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AIM(S)
To enable the student to gain a critical awareness of approaches to leadership in crisis situations.
To enable the student to apply learning from crises to organisational management systems and practices.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
examine in detail key strategic events within the life cycle of crises which give rise to, or emerge from ,a critical incident;
identify and critically evaluate stressors, and recommend ways of managing these in order to further develop resilience and performance;
critically reflect upon a crisis situation, and make recommendations for management systems, management practice and critical events management.

INDICATIVE CONTENT
The relationship between good management systems and practices and effective crisis management will be analysed.
The life cycles of crises will be explored, drawing on a range of examples.
A wide range of sources of possible crises, both internal and external to an organisation, will be examined.
Theories of resilience, for example Seligman, Bolt and Rath, and approaches to stress management and well-being will be explored, and related to different workplaces.
Management systems and practices, and their relationship to crisis management, will be evaluated and related to different workplaces.
Appropriate approaches to effective communication strategy within a crisis situation, including media engagement, will be discussed.
Collaborative critical events management approaches, for example Action Learning Sets and Appreciative Enquiry, will be engaged with and the student will reflect critically on their learning.



LEARNING AND TEACHING STRATEGY

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	30
	10%

	Independent learning
	60
	20%

	Placement learning
	210
	70%

	TOTAL
	300
	100%




ASSESSMENT

Assessment Component 1
(Tick one)
	☐
	Written exam
	☐
	Coursework
	☒
	Practical



	Mode of assessment
	Volume
	Weighting

	Individual Presentation
	24 minutes
	40%




Assessment Component 2
(Tick one)
	☐
	Written exam
	☒
	Coursework
	☐
	Practical



	Mode of assessment
	Volume
	Weighting

	Written Assignment
	5400 words
	60%




Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	60%

	Practical
	40%

	TOTAL
	100%
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