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Starting a company and starting a business 

	The scope of this written material is CONSTRUCTIONS. In order to be able to work in this field, professional training is needed, specifically higher education that focuses strictly on what you want to do in the future. You can go to college, and then do some courses to improve and implement what you've learned. 
     So the field in which I want to apply to be able to run a business is Construction, respectively PLUMBING.
My interest in plumbing started when I attended high school. During my sophomore year I was in a career course where we were able to pick a trade and learn hands on. Out of all the possible trades, plumbing was the most interesting. While I was in school, I got a job working for a new, large residential plumbing company. While working there I gained a deeper passion for plumbing and had a drive to learn more about the industry. Over the years I have taken courses to perfect the techniques to be applied, and then I decided to have some higher education, useful for raising the degree. My goal in this "journey" is to be able to run their own business, to bring happiness to people's faces and for them to know that they can trust, that they can be helped and that they do not need to face themselves the problems they may encounter. To achieve this, however, it takes a lot of hard work and effort, both physically and mentally, and even funds to be able to build our "little empire".
For starters, obviously, you can't create something on your own, so you really need a team that's made up of the most skilled people and knows exactly what to do to be able to achieve success. Members who also have professional training and who do not back down from hard work.  On this "journey" you will realize that you have to appreciate others, earn their trust and figure out who wants to fight you and who wants to fight against you. The chances of finding devoted people are very low and there's no way you should let that person slip through your fingers. So, these members That I keep bringing up are: an Operations Manager, an Superintendant, Journeyman, Technician, an Office Manager and last but not least, an Customer Service Representative. They're the ones you need in the administrative building. On the field there's a whole other team. That's where you're going to need architects, engineers, surveyors, quantity surveyors,  builders, of course plumbers, estate surveyors an valuers, managers, managing building project delivery and supervisors.
SWOT ANALYSIS
Gabriel Plumbing Services engaged the services of a core professional in the area of business structuring to assist our organization in building a well – structured plumbing cum handyman business that can favorably compete in the highly competitive plumbing cum handyman services industry in the United States and the world at large.
Part of what the team of business consultant did was to work with the management of our organization in conducting a comprehensive SWOT analysis for Gabriel Plumbing Services. Here is a summary from the result of the SWOT analysis that was conducted on behalf of Gabriel Plumbing Services;
· Strength:
Our core strength lies in the power of our team; our workforce. We have a team of certified and highly trained and experienced technicians, plumbers, and carpenters et al, a team with excellent qualifications and experience in various niche areas in the plumbing and handyman services industry. Aside from the synergy that exists in our carefully selected workforce, our services will be guided by best practices in the industry.
· Weakness:
As a new plumbing an handyman might take some time for our organization to break into the market and gain acceptance especially from top profile clients in the already saturated and highly competitive plumbing cum handyman services industry; that is perhaps our major weakness. Another weakness is that we may not have the required cash to pump into promoting our business the way we would want to.
· Opportunities:
No doubt, the opportunities in the plumbing and handyman services industry is massive considering the number of households and corporate organizations who would always need their faulty plumbing jobs to be fixed or other things to fix in their facilities. As a plumbing cum handyman Services Company, we are ready to take advantage of any opportunity that is available in the industry.
· Threat:
Just like any other business, one of the major threats that we are likely going to face is economic downturn. It is a fact that economic downturn affects purchasing / spending power. As a matter of fact, some people tend to fix their faulty plumbing jobs themselves as against hiring plumbers and handymen.
Another threat that may likely confront us is the arrival of a new plumbing and handyman services company in same location where our target market exist and who may want to adopt same business model like us.
The roles of team members:
THE SURVEYOR 
Surveyor is the custodian of land information. The size, topography, location, features on and beneath the land upon which any development is built, is determined first by surveyors. Without this information, no proper, adequate, effective and accurate planning, design and execution of building projects can be carried out.

THE ARCHITECT  
The architect may help the client to formulate his requirements in an understandable form, bearing in mind any statutory conditions that may apply. It will be advantageous to the client at this stage if he could be shown work of a similar nature so that he could obtain a visual impression of shape, type of materials, size etc. if this is not possible, pictorial sketches and/or model can be used, but it is often difficult for the client to visualize the true structure from these very artistic representations.
THE TOWN PLANER 
Town planner is responsible for the orderliness in the developmental layout to show the various land use. Master plan, layout etc, prepared by a Town planner normally take into consideration the population, culture, infrastructural facilities, socio economic, political, health and other human needs. During the execution stage, Town Planners will also ensure that the orderliness in the layout is not distorted and that the approval given is also adhered to strictly. For some building projects, there are needs for environmental impact assessment, which may be carried out by a town planner who has developed knowledge in this specialized area. This exercise must be carried out in collaboration with other relevant professionals. Town planners also carry out Site Analysis Report for building projects.
THE ENGINEERS 
Engineers are very important members of the design team whose responsibilities are to assist in the overall design of the project within the scope of their specialist fields. Engineers such as geotechnical, structural, electrical, mechanical, and will so on, will carry out various analyses and calculations before arriving at the optimal design solution for a specific building. Thereafter, they will produce drawings, specifications, schedules and other relevant data that may be required for the overall design of the project and to assist the quantity surveyor in the preparation of bills of quantities and costing and the client in his assessment of the suitability of the project, regarding statutory requirements. During project execution stage, engineers should visit the site periodically for inspections to ensure that in general, the work being carried out is in compliance with their engineering drawings, schedules and specifications. They must also be available to modify or re-design their individual aspects as may become necessary.
THE ESTATE SURVEYOR AND VALUER 
The Estate Surveyor and Valuer’s roles in the planning of projects cannot be overemphasized. The features necessary to add economic and commercial values to any development are to be thoroughly analyzed by the estate surveyor and valuer. The input of the estate surveyor and valuer in the type of design or development that will suit a particular location is necessary to increase the sales or rentable value of a building after construction. There is no way one can say that the professional that will manage the estate after completion will not have meaningful input at the planning and execution of building projects. They should be involved at the early stage of building development process especially on commercial and speculative building projects, advicing on current consumer trends, market demands and timing of entrance of the project into the market.
THE QUANTITY SURVEYOR
 A quantity surveyor should be called upon in the early stages of consultation by the client because of his expertise in construction costs. He should prepare first of all, a cost plan as soon as the brief is settled, an approximate cost from sketch drawings, elemental cost checks during design, so that, should the client’s sum be exceeded, the designers can consider each element of the building project in reasonable isolation, enabling him to pair costs as necessary, within the total cost limit of the project.
THE PROJECT MANAGER 
The person capable of inspecting materials and the workmanship of works must be a professional that is well trained in building construction, and with training in project management. However, the size, type and complexity of a particular building project may make it necessary to have in addition to the project manager, a resident builder, resident engineers and a resident architect.
· There are many other roles but those are the most important.

As mentioned above, it takes superior training to be able to get to work in a company, regardless of the rank you occupy. A good company is based on a team made up of the best, the best and the most famous people. That's the only way you can be successful and get to be asked for help by a lot of people. It is good to remember that a negative advertisement, will always spread faster than a positive one, and this is why the image of the company must be impeccable, both on the outside, but especially on the inside.  
I believe that a very important role in such a company, especially in my own company, is occupied by the plumbers themselves. After all, it's a plumbing business. The ones who do their job will be the plumbers. I'm basically just a representative of those good people. I choose the best of the plumbers myself and offer them conditions for which I choose to work for myself, and not anyone else, but the whole image of my business is the plumbers who roam people's homes, and their opinions about my work are based on what they see in the people who work for me. That's why it's very important for employees to behave in exemplary manner and prepare as well as possible, because you can have a lot to gain or lose from them.
Conclusion 
That said, I produced a short report to focus what is necessary in setting up a business, especially with regard to plumbing. It is obvious that good behavior and intense training in the field of application can slowly guide the scucces to what your own business wants to be. As a leader, you must also set an example for others and fall within the standards you impose. You can't expect someone if you as a person can't be able to be a role model. Last but not least, I would like to mention that the best way to be known and be asked for help is through advertising. You can create a website or even a page on a social network that people can follow. That way they can be sure that your work and achievements are 100% true, and they'll trust you in case they get in trouble. Another alternative would be to create business cards or posters to spread around the city or even talk to the editor of a newspaper (virtual or not), in which to say some nice things about your work and what you represent. These are the ones I've learned about having and running an organization.
