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According to Catalytic Leadership, (2022), a catalytic leader is an agent of change. They can recognise a need for change or action within their setting and expressing this to their teams and other leaders within their setting. They are able to communicate across organisations and sectors to inspire new ways of working that will achieve a higher quality of education and the community that they are living in as stated by Working Differently, (2013). A catalytic leader may start by asking other staff members key questions and asking them their opinions on the start of a new approach. By asking staff members their thoughts and opinions will enable them to feel included in the change and become more open to the beginning of change. A catalytic leader will be to gain a bigger picture of understanding the communities’ issues and be able to connect with others to shape a new future as said by Coaching Ourselves, (2022). A catalytic leader is about inspiring and enabling others to do their best together to achieve the same goal. According to Forbes, leadership is not about being the leader and it is not even about the team, it is about the purpose’. A catalytic leader is trying to create a new positive environment for everyone involved not just the benefits it will have for them. As stated by Lee, (2021), it is important to know the difference between different leaders and their styles of leadership, for example, an autocratic leadership oversees keeping teams consistent and is the person who makes decisions for another individual when they may feel stressed. This comes across different to a catalytic leader who is all about team making decisions and discussing different ways that they can make change and how they can enforce change to make a high-quality setting. Another leadership style is an Authoritative leader, someone who is motivating for their team and works to build strong relationships and encourage staff members to collaborate with one another. This type of leadership style can be seen as the same as someone who is a catalytic leader as they also want to work with their team to build strong relationships and ultimately achieve the same goal and provide a high-quality environment for themselves and other people involved. According to Stone, (2019), becoming a catalytic leader is someone who has a genuine interest in others and a desire to help others with different situations. Many catalytic leaders will have the same traits such as passion for something, trusting and inspiring others to work towards something that doesn’t involve their own personal gain and is more open for team building and work together to achieve a strong network of people who want to achieve the same outcome. Therefore, it is important for a catalytic leader to discuss with other staff members what they want to see change or stay the same and whether they agree with what the want to see change that will improve the environment and community for everyone and not just themselves. 

According to Cook, (no date), in an early year’s setting, a catalytic leader is inspiring change for children and young people and putting their knowledge and professional values at the heart of making new choices to make a better environment for those around them. As a person, they are putting every child in the centre of the change and how making changes will benefit every child to do better and become better individuals. Within the setting they will become to open to form relationships before making change and discussing and listening to others with what they think and how they can become involved. As stated by, Blossom Educational, (2022), it is important for a catalytic leader to ask what the whole team can change and how, deciding what is working and what isn’t working within the setting and how they can improve this. It is important for a leader to make other staff members aware that they are making change together and not by themselves. It is important that they are providing a multi-agency approach by working with the children, their parents and carers to allow them to discuss their opinions and what they would like to see change and discussing what works for them and are they gaining the best experiences they can from the setting. A catalytic leader can make change by guiding a group of people through different areas of planning and implementation of changes, someone who is a catalytic leader should be able to work together with others and encourage team building to provide positive outcomes. In the early years, a catalytic leader will ensure that every decision that is made will benefit the children and young people in their care. It is about meeting the children’s needs and the rights and how changing the community and environment around them will stay continue to make a positive impact and maybe an even higher quality impact that it did before. This is where a catalytic leader will decide with other staff members what the environment is doing for children, if it is currently working for children and if they can better it to enhance children and young people’s experiences and better their life chances, as stated by Grenier, (2018). For example, if they are deciding to expand the outdoor area, this will have a positive impact on children as they are able to spend more time outdoors with more choices of play than there was before. Children will become more passionate about being outdoors when there are more activities for them to do and having the choice to go outdoors to play at any time of the day will encourage them to go and do something they enjoy. According to Marcus, (2006), outdoor play is the clear favourite of UK children and around 80% of them preferring to play outdoors rather than inside. There is a bigger space for children outdoors, it is enabling children to look at insects, different kinds of leaves, the change of weather and what this does to animals and the different types of animals that live within the environment and understand and it is enhancing children’s curiosity of being outdoors and the world around them. According to, NCT, (no date), children can receive fresh air in all types of weathers and practitioners who encourage this will receive more positive children than those who don’t let children have the freedom to go outdoors whenever they want. By giving children the opportunity to go outdoors and enjoy the space, a catalytic leader has made a positive change to their environment and made them become happier and more confident individuals. It is keeping the children at the centre of what they are thinking of changing and how it will better them. As reported by, Desko, (2017), a catalytic leader will be able to work with other members of the setting as they become a role model to them. Others are able to see that the changes that they make are becoming more positive for children and that is what is mostly important for any school or nursery setting. It is important that everyone continues to communicate and be supportive of change and willing to allow the leader to be open to changes and how it is going to work for everyone at the setting. On the other hand, some members of the setting may become reluctant to change and this may be challenging for a catalytic leader when they are open to ideas and others’ opinions, but it may be hard when other staff members are not accepting the reasons for change and are comfortable with what they are already doing. According to Stark, (2010), some employees can resist the need of change or wanting a change as they may fear that the change being made will not result in improvement for the setting. It is important for leaders to discuss the need for change at the setting and this can include a better environment for the children and young people, keeping resources and equipment new and up to date so children and young people are receiving new and improved experiences and opportunities. According to Spring, (2021), staff members can become resistant to change due to many reasons such as lack of trust from the leadership team or the setting, lack of communication between leaders who want to complete the change and a lack of support or emotional response such as uncertainty or worry about the change and not being able to discuss this with leader or team at the setting. It is important for a catalytic leader to remain supportive and open to communicate with the staff members to discuss any worries or concerns they may have. It is important for a leader to be honest and open about changes and ensuring that everyone is aware that the changes made will be positive and create new opportunities for everyone at the setting not just the children and young people. 
It is important for a setting to be working towards the workforce development plan. It is something that provides a plan for how local authorities will support, development and recruit new staff and new ideas that the setting needs for the future. The plan may also set out if staff may need to change classrooms to support the needs of other children and meet the needs of change and priorities as stated by Workforce Vison, (2004). As reported by, my work choice, (2019), a workforce development plan must have a well-thought-out strategy for new employees including current staff. It is important for settings to highlight the need of producing good practice for children and young people and highlighting these will ensure that new employees will receive the best training and support those settings can offer. According to Welsh Government, (2014), it has been identified that leadership within the early years is a vital element of improving the quality of every early year’s settings in Wales. It is important to improve leadership skills of practitioners and effectiveness of leadership structure and practitioners can do this by sharing the level of good practice by each staff member and gathering ideas and listening to one another to better the teaching, experiences and opportunities for children and young people. From the 10-year draft plan from 2014 by Welsh Government, it has already been implemented of a new curriculum for Wales which is known as Successful Futures, (2022). The new curriculum gives practitioners and leaders to have their own understanding of teaching children and young people. The new curriculum is setting out that practitioners need to be more directly engaged in shaping a curriculum in ways that can meet the needs of children and young people. By allowing practitioners to be open and diverse with the learning of children will open new ways of providing new options for assessments and observations to ensuring children are meeting targets and providing support for them when needed. It is important for the Welsh Government and school leaders to provide training opportunities for practitioners and teaching assistants to support them during the roll out of the new curriculum in Wales. As reported by The Learning Partnership Wales, (no date), they are providing a course for current practitioners which will offer support for them to understand the new curriculum for Wales, 2022. It is important for schools to provide practitioners and leaders with this information and ensure that this course will benefit them to gain training about the new curriculum before it is fully rolled out in all schools.

According to Law Stuff, (no date), the need for children’s rights is important and useful as they need extra protection that adults don’t. The main source of protecting children and their rights is The United Nations Convention on the Right of the Child (UNCRC), this is an international document that set out all the right that children have. It is important to ensure that children are all made equal and that each child no matter their race, sex, religion, political opinions, disability or other status is open to all rights and has access to these. It is important that the government and all professionals are putting the child’s interest first and what is best for them. All organisations working with children should work in a way that is best for the child and their family. As reported by Child Rights and You, (no date), children are innocent, trusting and full of hope. Their childhood and experiences should be joyful and loving and begin to mature gradually to gain new opportunities and outcomes. The way children’s rights are developed look closely on this and deciding that they deserve to be free, have the right to relax, play and take part in a wide range of cultural and artistic activities which is also Article 31 of the UNCRC, (no date). 
In the early 20th century, there were no standards of protection for children. It was common for them to work alongside adults in unsafe and unsanitary workplace conditions. As growing individuals and governments, the realisation for child’s rights and protection was a must and the better understanding of the needs of children led to improvement of creating ways to protect them as stated by Unicef, (no date). The United Nations Convention on the Rights of the Child, (no date), was first written by Eglantyne Jebb in 1923 and it first came in to force in the UK in 1992. According to Children’s Rights Alliance, (2011), the way in which the UNCRC is reflected is that children’s rights are presented to children by the Government and adults. The concept of any child is that they are seen as people who are contributing individuals who are making decisions affecting their own lives and within their own community. Children are seen to be citizens of the world who should be entitled to play active role in their future even though they may not be eligible to vote then the role they play is still important. The UNCRC has helped many children around the world not just the UK alone. It has changed the way law makers and government’s view children and making them separate from their parents and families. It has allowed governments that children do exist and as citizens they have rights, it has addressed children with disabilities, improved the quality of life for children and empowers children directly such as allowing them to be heard and listened to as stated by The Borgen Project, (2015). The UNCRC has developed many ways in which governemts can make children aware of their rights and what they are entitled to. According to GOV.Wales, (2015), they are many other organisations, laws and policies which work with the UNCRC to protect children and explore their rights as an individual. These include, Children’s Rights Wales, National Assembly for Wales, Young Wales, Meic and the Children’s Commissioner for Wales. Young Wales and Mei are services that provide support for children and making sure that they are having a say on what issues are important to them and be heard by governments and other professionals what they would like to be done. Meic is also a service that provides 24/7 support for children and young people up to the age of 25 and is a free and confidential service which allows children and young people to have full access to their rights and be heard and listened to when needed. All these laws, policies and organisations were or are being put in place due to the UNCRC and what this has provided to the Welsh Government and others that children are a main priority, and they need secure, safe and warm environments to grow and develop in and providing these rights will ensure that this is what they receive. 
The Children’s Commissioner for Wales, who is also known as Sally Holland and has been the commissioner for Wales since 2015. It is within her job role to tell people why children’s rights are so important for them as individuals. It is her and her team’s role to look at how decisions made my public bodies including the Welsh Government have or will affect children’s rights. There are many laws which protect children’s rights and what is expected for children to have access to when they are under the age of 18, these include, Children Rights Act 1989, Human Rights Act 1998, Equality Act 1989, UN Convention on the Rights of the Child and the Welsh Government also have a law which protects children and encourages their rights, alongside the UNCRC, (no date) which is The Rights of the Children and Young Persons (Wales) Measure 2011. According to GOV.Wales, (2018), this is a measure that places a duty upon Welsh Ministers to have due regard to the UNCRC, (no date) and its protocols when following any of their functions for children and their rights. It is important that children and young people are aware of these rights and what the government, teachers in schools and other professionals wants for them and the opportunities given to them. 
As said by Child Com Wales, (2022), every Children’s Commissioner in Wales from 2001 to current has only ever had the best interests of children within their hearts of what they do and why they do it. For them, it is standing up for what is right and why children deserve to be treated equally and having the Children’s Commissioners will ensure governments are doing what’s best for each child individually and supporting them fully and their families. Since the beginning of 2001 to 2007, Peter Clarke was the first child’s commissioner for Wales and had previously worked for Childline Cymru for 5 years. He had campaigned for many important issues such as bullying, smacking and child abuse as stated by Wales Online, (2013). He had placed the highest importance of listening and respecting children’s voices, he worked endlessly to improve children’s mental health services in Wales and placed an importance of reviewing the social services policies and worked hard to influences laws and policies that they would follow to respect and portray for children who were in their care. Peter’s job was that important to him that he had challenged the government to ensure that the rights of the children were considered and respected to the fullest and ensuring that every child was receiving what they needed and if they were not then he would investigate and understand what the child and their families needed. Following on from Peter Clarke, according to Gov.Wales, (no date), Keith Towler had become the next Children’s Commissioner for Wales and begin from 2008 to 2015. Keith Towler had been a member at the International Play Association for many years and the programme director for Save the Children in Wales before becoming the Children’s Commissioner. During his period of being the Children’s Commissioner, he has published a number of repots including those on child protection, play, child trafficking, young carers, children and young people with disabilities and even campaigned about the wheelchair access in secondary schools. As a member of the International Play Association, he was asked by the UN Committee to take a lead role in helping to first draft of Article 31 of the UNCRC, (no date), which is every child has the right to relax, play and take part in a wide range of cultural and artistic activities. Keith Towler was an advocate for children and young people’s involvement for play and learning through play. As previously discussed above, Sally Holland is the current Children’s Commissioner for Wales. Throughout her time as the Children’s Commissioner, she has competed several different job roles such as she is a registered social worker with experiences in voluntary and statutory sectors. Before becoming the Children’s Commissioner, she was a professor at Cardiff University for School of Social Sciences. According to, Mental Health Wales, (no date), during her time there, she had set up and founded CASCADE – Children’s Social Care Research and Development Centre. This enables care for children and young people. It is explained to them from the centre that they will build on enabling children and young people to represent themselves through their own views. She has many areas of expertise such as Children’s views about citizenship and identify, family support, children and adoption. Throughout her time, she has dealt with the massive restrictions for children which was COVID-19. During the pandemic, she worked closely with the government to reassess the closure of school for children and ensuring them that online learning was not the way forward for children and their learning and development. It is said that she wishes that she had more involvement of schools shutting during COVID-19 as stated by Child Com Wales, (2022). Throughout their times of being the Children’s Commissioner for Wales and protecting and supporting the needs for children’s rights and what they need, it is important to remember that children and young people are at the centre of what everyone did and what they wanted to do for children and young people. It was about ensuring that they were listened to, heard, respected and given time to discuss their own feelings, opinions and values about what they wanted and as a person they respected what children said and wanted and will continue to respect children’s rights, views and wishes. 
During Sally Holland’s time as the Children’s Commissioner for Wales, there was always an ongoing pandemic, also known as COVID-19. There was a lot of uncertainty about schools and what this meant for children. Sally Holland and her team wanted to do 4 main things for children and their families were heard and knowing they were receiving information that they could trust and making sure they got the help that they needed. According to UNCRC they state that every child has the right to education. Primary education must be free and different forms of secondary education must be available to every child (Article 28) and Education must develop every child’s personality, talents and abilities to the full. It must encourage the child’s respects for human rights, as well as respect their parents, their own and other cultures and the environment, (Article 29). These rights were not fulfilled when the pandemic broke out and all schools were shut for children and young people According to, Child Com Wales, (2019), the Welsh Government and Sally Holland worked closely together to ensure that children who came from low income or benefit families were still receiving free school meals throughout Easter and Summer holidays and has said that she wants this to happening all year round not just during the coronavirus outbreak. It was important for organisations like Play Wales and Natural Resources Wales were thinking of new ways to help children play and stay active while they stayed at home and tried to encourage families to do things with their children to keep active and motivated. It was important to ensure that children and families who worked closely with social services teams were open and were able to stay connected with families and children to help them during this time and ensure that children were being listened to and being respected.  As a team, Sally Holland worked well with the Welsh Government to ensure that the children of this time were still being listened to and having their rights met. There were a lot of things that could have been done better such as the government explaining to children what to expect with online/home learning but instead many children and young people were left confused and found it difficult to complete work they were sent. Children may have found this time difficult as they may not have had access to IT or Wi-Fi services to access their online classes or complete the work being set. The Welsh Government had provided laptop and Wi-Fi devices to address the lack of access to online learning which was caused by the COVID-19 pandemic which is stated by GOV.Wales, (2020). On average, children and young people would spend around 5 to 6 hours of learning per day in a classroom filled with lots of resources and equipment to enhance their learning. During the pandemic, it is said that children were spending around 2.5 hours a day on their learning at home with no learning equipment or resources to help them futher or understand what they needed to do, as stated by, GOV.UK, (2021). Thankfully online and home learning has now come to a stop for children in primary and secondary schools and face to face learning is now back. The Welsh Government and the Children’s Commissioner are still listening to children and young people about what they need to do to help them and the Child’s Commissioner and team will be realising and publishing reports showing how the time at home affected children and young people and how online learning affected them and their development levels.

Poverty is an important issue today. According to full fact, (2019), poverty will mean something different to everyone and may not always mean having a low income. Families and people can have different fixed costs such as childcare costs, housing, bills and food costs. It is found that in 2017/2018, an estimate of 14.3 million people is in poverty in the UK. It is said 8.3 million are working age adults, 4.6 million are children and 1.3 million are of pension age. According to, Child com wales, (no date), children and young people living in poverty in Wales will miss out on most of their   asic rights such as receiving food, shelter and health needs met. It leads to children and young people missing out on school opportunities, not having a safe place to play and enjoy doing activities that other children their age are participating in. The UNCRC has set out rights for children but most of them are not being met for children in Wales who are living in poverty. Living in poverty can make children feel unequal to other children, it can make it hard for children to form strong friendships with other children as they may not be able to afford to go out and participate in activities that their friends are as stated by the children’s society, (2022). Poverty can also have an impact on families. According to Library Guides, (no date), arents who are living in poverty can find it difficult to maintain a work-life balance that allows them to attend school activities with their children when needing to work long hours to maintain payments of bills, food and clothing for themselves and their children. This is hard for parents as it may be seen as having no or little involvement in their child’s life. Being in poverty can cause a massive amount of stress for parents and carers and can cause children to feel resent towards their parents for having to work longer hours, not being able to attend school activities or not being able to afford the latest trends or luxuries. Being able to discuss these issues with children is hard and not making them feel stressed or worried is important and can be discussed with support workers, community-based groups and the child’s teacher as stated by Child Poverty Action Group, (2022).
According to Home Start, (2019), early intervention is important for children and families who may be living on benefits or low incomes. It has the most impact and long-term effects on the health and well-being of families who are crisis. For children it improves their development, prevents problems getting worse over time and provides people with knowledge, support and resources around poverty and the severity of every family’s situation. Many resources such as Early Intervention Foundation, (2022), state that early intervention works to improve children’s lives by providing extra support to individuals and families who need it. It is put in place to reduce risk factors and increase the protective factors in a child’s life. NSPCC learning, (2021), also state that early intervention is support given to a family when a problem first emerges. This can be provided at any stage of a child’s life. Services can be delivered to parents, children and the whole family but the focus is to improve outcomes for children and provide better opportunities for them. 
Welsh Government, (2015), has gathered information about child poverty and their strategies for Wales and how to reduce the number of families in Wales that have no jobs and makes an impact on child poverty. According to Welsh Government, (2015), in 2010 to 2013, nearly 1 in 3 children were living in poverty which is approximately 200,000 children that are not having their basic needs met. According to Bevan Foundation, (2018), the provision of free school meals is a key tool for solving child poverty in Wales. There is a high amount of evidence that highlights how children’s academic levels and their long-term health benefits from a nutritious and balanced diet. According to BBC, (2021), primary school children who are aged 4 to 11 years old will get access to free school meals within the next three years. This is for families who are receiving benefits and families on higher incomes. The importance of providing free school meals for children will result in no child going hungry and making sure that every child is receiving a healthy meal every day and giving them the opportunities to try lots of different foods. Article 27 of the UNCRC, states that every child has the right to a standard of living that is good enough to meet their physical and social needs and support their development. Governments must help families who cannot afford to provide for this. By setting up schemes such as Flying Starts, and free school meals will help to support families who are receiving benefits or on low incomes. As stated on Wales Online, (2022), a report from the Child Poverty Action Group shows that 55,000 children living in poverty do not get free school meals in Wales because of strict eligibility rules and high child poverty rates. The Welsh Government said they are reviewing their eligibility criteria for free school schools and an update should be given soon. According to GOV.Wales, (2018), they agree that there is a need for an update on the eligibility criteria for free school meals. At the time of the article, children who attend full time school may be eligible for dree schools’ meals if their parents are in receipt of one range of benefits or support payments. Some support payments and benefits are being replaced by universal credit so the need for updating the system is important for children, so they are receiving the best support for them. 
It is important to recognise if there is enough support for child poverty and families living in poverty or in low-income situations. The Welsh Government provides security programmes such as social security, food assistance, tax credits and housing assistance which can help provide opportunity for decreasing the chances of long-term poverty and by providing these programmes will improve outcomes for children long term as stated by Saenz and Trisi, (2021). The Child Poverty Strategy for Wales is a key element for reducing child poverty and poverty for families. The strategy includes reducing the number of families where no one works, increasing the skills that parents and young people have, improving the educational outcomes of children and families living in poverty, improving the health outcomes of children and families living in poverty and supporting parents to increase their incomes and stop the poverty premium. For these strategies, the Welsh Government discusses key things that they will do to reduce chid poverty under those titles above and some include Housing (Wales) Act 2014, families first and communities first, skills strategy for Wales and parenting in Wales: Guidance on engagement and support. It is important for parents, children and families to know that these support groups and options are available at them and giving them full access to these whenever they are needed. 
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