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Part 1 Individual Task Individual Reflective Report (Entrepreneurial Learning)


Task 1:
Here, I am going to reflect on my learning about setting up a new business successfully based on the entrepreneurial activities organised in week 5. The activities have provided me insight on different important sides of establishing a new business. Becoming an entrepreneur in this era requires considering a lot of things for ensuring successful execution of a business plan and its success in the future. Besides, I am also going to talk about the way I am going to use the learned skill and knowledge in m future. The Gibb’s reflective cycle is going to be applied here for writing the reflection. Chauhan and Noble (2009) stated that it is an effective way of reflecting on learning and providing it a step-by-step approach. 
Description- we were given lectures on the importance developing a mission and vision for a company as well as the types of businesses available for a prospective entrepreneur along with their respective advantages and disadvantages. Apart from that, different activities were organised for showcasing different activities carried out by entrepreneurs. Importance of marketing mix and different types of promotional activities were also discussed during the entrepreneurial activities.
Feelings- Later when the activities were over, I understood that creativity and innovation play an important role in making a business start-up successful. Further, conducting an environmental scan internally and externally is extremely important for making sound business decisions. Besides, having a USP is very much important for attracting people and making them choose your brand over their preferred brands.
Evaluation- From the activities, it can be evaluated that although, a range of skills and attributes are important for starting and running a business successfully, having the risk-taking attitude is a must. Even after analysing the business environment minutely, sometimes, business may fail due to some unpredictable situations like Covid 19. Therefore, an exit planning should also be there. 
Conclusion- In conclusion, I want to say that when I will think of starting my own business, the two most important things I am going to consider are the need of the product I am going to launch in the market and its uniqueness. I feel that uniqueness and a differentiated feature of a product and service is a very effective way of getting your targeted customers. Further, I am also going to look at the promotional and marketing mix, which according to me are very crucial factors determining business success. 
Action- Thus, for establishing myself as a successful entrepreneur, I am going to work on my critical thinking and innovation skill, so that I can come up with a fantastic and relevant business idea in 1-2 years. Further, I will develop my marketing skill, so that I can promote my business in the most unique yet effective way. I will do a course for increasing my marketing knowledge and skill of 6 months. I would also like to increase my collaboration skill, which is important for any business to become successful. 
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