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International business communication is same as regular businesses except it involves culture in it. As international
communication is also a great problem because the cultural norms of each country vary from each other. Culture challenges
are the issues that start when the conflict in culture arises with other cultures or groups. The report will study the cultural
challenges between Tesco and Suning and how these companies will be successful in establishing a joint venture. The
report will discuss the cultural challenges of both the companies. It will also use cultural theories and Hofstede’s dimension

of culture to represent the cultural challenges.
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Suning is a Chinese company which is among the top companies and famous worldwide for its retail business. It has been
developing number of stores worldwide. Suning has its own brand name and deals with variety of retail stores.

CULTURAL
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Cultural understanding: China has a unique culture which dominants the life of people living
there. It is a challenge for Tesco to understand the nature of people. People’s attitude and
nature are highly influenced by their culture. To capture a new market Tesco can use
Hofstede’s dimension model to understand the customs and habits of people. This model
will help Tesco to avoid uncertainty of preferences and choices. Without the use of specific
model international companies like Tesco has a risk of failure while collaborating with
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Regional-subculture differences: As the markets are emerging in China the regional differences also rises. With developing
markets, consumer choices and market also changes frequently which is a challenge of Tesco. Subcultures also play an
important role in ethic variations. Hofstede’s dimension model identifies the cultural differences between masculinity-
femininity in a society. Like for example 88 percent of the retail purchases are estimated to be done by women, but still
market campaigns aims to build differences between men and women. In collaboration with Suning, Tesco has to study
properly the culture differences of societies in China to capture a market.
Communication issues: Communication and cultural differences both are a big challenge for Tesco. As after the partnership
the employees have to follow certain new rules too and their interaction will be with different new people who will be of
diverse culture. Language can be a barrier if the employees do not know each other languages and this will also result in
inefficiency in their work as the employees will not be able to communicate with each other easily.
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Cultural Differences
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Legal and Ethical

Social

Nonverbal

Legal differences: In order to collaborate with Suning in China, Tesco has to follow certain
legal procedures. It has to recruit qualified people and has to pay several taxes before



collaborating with Suning. There are certain administrative procedures which has to be followed by Tesco. As Tesco has to
recruit various employees to china it has to various formalities in their transfer. There are also certain rules and regulations
imposed by government to secure their companies.

Local business procedures: For entering in a new market Tesco first need to understand the local business procedures and
practices. Without having efficient knowledge how a business is operated in a Chinese market including political and
cultural differences it is a challenge for Tesco to survive in the market. It can also use Hofstede’s model to avoid challenges
and maintain a strong power in market and societies. Tesco can use this model to identify the prevailing business trend.
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b6 b6 (SOCHOR., 2020)..
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Slide 10
Masculinity: UK has about 66% strong success oriented culture whereas China also has a 66% success where the people
give priority to their work first.

CONTINUE...

« LONG TERM ORIENTATION: AROUND 51% OF
SOCIETY BELIEVES TO LEARN FROM THE PAST
TO DEAL WITH THE PRESENT AND FUTURE
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So this model give some negative and positive aspects which Tesco might can consider in its collaboration with Suning. As
these factors will help Tesco to understand the nature of people in China.
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Social science theory: This theory focuses on the behaviour of an individual person and comparing the person with different
cultures. It also determines how an individual adjust itself with different cultures. For example, Tesco can use this approach
for its employees to make them feel comfortable in the environment.
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Cultural sensitivity: Cultural sensitivity means to have an understanding of each other beliefs that are associated with their
background. It also defines that person must adopt itself with other individual’s value to make them feel comfortable. Every
person must realise that there are different culture prevailing besides their own and they must respect each other cultures.
By valuing and giving importance to each other cultures its helps to develop a positive society. For example; Tesco and
Suning both can maintain a cultural sensitive environment in their companies by giving respect to every culture and making



the employees feel that their culture is also valuable to them. By understanding each other languages and removing the
barriers to it and by organising meetings in different languages so that every individual is familiar to it.
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It is recommended that to overcome cultural challenges Tesco and Suning must adopt various techniques. They should
develop an efficient communication system familiar to everybody in the company. It should use specific business models to
identify the demand and to know the nature of consumers as it will help the company to know more about consumer’s
choices and preferences. It should identify the variety of cultures and their emergence in the markets. Religion is that factor
which is associated with every person culture and it recommended that every religion must be given due importance to
avoid the conflicts. It must follow all the rules and regulation of their government. By ensuring these some points Tesco and
Suning can have a successful venture in china and can capture a huge market together.
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Slide 14 The Presentation concluded about international business communication and different aspects of cultural
challenges which could be faced by Tesco in its partnership with Suning in China. It highlights what challenges Tesco can
face during its joint venture in China. It also highlights the intercultural communication theories and their importance. The
report also includes Hofstede’s model of culture and the recommendations which can be used to solve the communication
and cultural challenges. Thus, the illustrated about the cultural challenges which accompany could face in China.

[«
“) J h-®

P E H s ﬂ REFERENCES

xv./ y
<

‘;\ C(fﬁ., Y) /’( -CYy
/ B

(’7T =" + AMETOVNA, Y.T., (2021). INTERCULTURAL COMMUNICATION: ESSENCE, OBJECT,
g HISTORY. EMERGENT: JOURNAL OF EDUCATIONAL DISCOVERIES AND LIFELONG LEARNING
(EJEDL). 2(05). PP.109-111.

* COVARRUBIAS, P.O. AND KIRSCHBAUM, K.A., (2022). AMONG CULTURES: THE CHALLENGE OF
COMMUNICATION. TAYLOR & FRANCIS.

* ESCANDON-BARBOSA, D., RAMIREZ, A. AND SALAS-PARAMO, J., (2022). THE EFFECT OF
CULTURAL ORIENTATIONS ON COUNTRY INNOVATION PERFORMANCE: HOFSTEDE
CULTURAL DIMENSIONS REVISITED?. SUSTAINABILITY. 14(10). P.5851.

* FONG, E.H., (2020). STANDARDS FOR CULTURALLY SENSITIVE PRACTICE OF APPLIED
BEHAVIOR ANALYSIS. IN MULTICULTURALISM AND DIVERSITY IN APPLIED BEHAVIOR
ANALYSIS (PP. 19-27). ROUTLEDGE.

* KALOGIANNIDIS, S., (2021). BUSINESS TRUST AND COMMUNICATION AS PREDICTORS OF
BUSINESS GROWTH. WSEAS TRANSACTIONS ON BUSINESS AND ECONOMICS. 18. PP.1512-1522.

Slide 15

Krys and. et. al., (2023). Introduction to a culturally sensitive measure of Well-Being: Combining life satisfaction and
interdependent happiness across 49 different cultures. Journal of Happiness Studies. 24(2). pp.607-627. Mayfield, M.,
Mayfield, J. and Walker, R., (2020). Fundamental theories of business communication: Laying a foundation for the field.
Springer Nature.

Sochor, J., (2020). Comparison of selected attributes in cultural dimensions as defined by Hofstede and the GLOBE

Project. Central and eastern Europe in the changing business environment, 270.

Song, S., (2021). REGIONAL SUBCULTURE AND INTERCULTURAL COMMUNICATION COMPETENCE: A STUDY OF THE REFORM
OF CHINESE CULTURE COURSE FOR INTERNATIONAL STUDENTS IN CHINA. In DiL, COMIYY3T, SOXSIYYST V3 NiZAMI GANCAVI
YARADICILIGI (pp. 551-554).

Vu, T.N., (2019). Theoretical constructs and practical strategies for intercultural communication. Journal of Curriculum
Studies Research. 1(1). pp.43-53.






