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Introduction
[bookmark: _Hlk119094245]Organizational culture is the most important thing in an organization like structure also. the structure creates how the people within the people within the organization are going to report and hence culture determines how the people within are going to act and react. When behavioral matrix of the people is being properly taken care of then the organization is going to get properly and effectively achieving the outcomes thereby. here the British Airways company’s organizational culture and its overall structural and people-oriented things are going to get properly analyzed to know how they are making it effective to work on many of the factors properly (Jewell, 2019).
[bookmark: _Toc119102036]Analyzing the relation between structure, culture and people on British Airways performance
There is a strong relation present among the structure, culture, and people within an organization because these three of the factors are the things which in terms makes the organization to perform better. The structure within the organization makes the proper implementation because here the reporting delegations are being organized and hence it makes the organization to be a dynamic one. the culture makes the organization to act and react properly, the etiquette makes the direction which makes sure that the organization is going to take up the required steps. The structure and the culture make sure that the organization is going to get the grip in a proper way and proper manner (Akter et al., 2021). 
[bookmark: _Toc119102037]Structure and cultures relation in effective performance of British Airways
A culture is like the values within an organization which serves as the core material to the success of an organization because if the inner self of the people within the organization is not being properly polished and determined then on the destruction will be present with a drastic format. British Airways do have a proper culture which is intended towards making the role and task specific formation properly. the role and task specific culture are the one which in terms makes the organization to make a proper determination. Here the organizational structure is a proper one which complies with the culture which is present in various formats. The organizational structure is here the cross functional team-based structure, where the teams are cross functioned (Hewett et al., 2021). One team hence can make some of the proper endeavors to make the proper number of adjustments and select the specific behaviors needed to cope up with the task and role-oriented things. 
Hence it can be seen that the structure of an organization is a broad thought and hence the culture is somewhat can act as the narrow thought. In most cases it is vice versa but in case of British Airways we can clearly see that they have given the broader concept to their own structure and hence moved to the culture thereby. here the structure which is present gives the functions to be dynamic and to get a higher amount of revenue. And to get a reduced number of distressed dilutions within the organizational structure the culture suggests that the role and task-oriented feature is going to give a proper boost.
[bookmark: _Toc119102038]People feature that affects the British Airways performance
Hence the organizational structure and the culture do make the British Airways to perform a lot better but if the humans within are not capable of making a proper approach like the take care of the human variable, then many of the things can happen thereby. many factors do work in symphony just to make sure every of the things are according to the people factor. Here British Airways culture and role orientation hence makes sure that the performance matrix is going to get changed and hence to make the outcomes to become a lot better than anything else. Some of the factors like motivational ones are being taken care of in the structural orientation where on the decentralization of the processes is being taken care on. 
Here in the structure due to the formation of the teams and cross functionality an innovation led initiative within the organization can be followed and hence a vibe of competition will also get created (Tsay and Liu, 2020). When the competition culture is being implemented by the organizational culture then on the proper effective performance standards can be created and hence the people variable will be able to make their appearance in the performance parameter.
[bookmark: _Toc119102039]Identification of the managerial works that determine effective management and leadership on British Airways
Management and leadership are the thing which can get and properly created within which in terms going to be making a proper approach thereby. there are many of the factors are present which helps to determine a better and organized leadership, management practices within. various features of leadership and management serves as the basis which in terms makes sure that every of the processes are being properly determined and achieved. The leadership and management approach in the British Airways is being used like the dynamic transformational leadership and in the management the hierarchical based one is hence created. Below here details related to these are going to be analyzed and given emphasis on.
[bookmark: _Toc119102040]Essential features of managerial work and role of leadership of British Airways
There are a lot of the features present within the managerial works of company which in terms going to depict every of the features thereby. British Airways do employs in terms of dealing with the functions properly with some of the things thereby like creation of effective departmental works. Like marketing, research and development, sales and services etc. where the managers are the ones who take up the responsibility to manage all of the things thereby. they for a proper management of some of the features like innovation and taking care of proper concerns of the employees getting at the peak while into being at a proper possible way.
A lot of the roles are being properly mitigated by the company British Airways leaders. The leaders of the company are into the positions where they are into even making and breaking the company. the leaders within the company are into making the organizational performance to skyrocket properly by taking some of the leadership models (Hendry et al., 2018). Here the transformational leadership concept is being used which hence can make some of the approaches properly. when the transformational leaders are created hence a proper thing can be made within which hence going to get into somewhat extension of many of the things. it challenges the individuals and the social system which creates an ideal form for the British Airways which in terms makes sure everything goes on properly.
[bookmark: _Toc119102041]Factors that determine effective leadership in British Airways
Effective leadership approaches are being created within the organization which in terms are going to make sure that the organization is going to get some of the proper factors thereby. British Airways is onto depending on the factors which makes sure that the organization is hence going to grab the proper attention thereby. below the variable of the effective leadership are being given:
Ability to deal with the tasks: many of the leaders do gets deviated within the behaviors which in terms makes sure that every of the procedures are being properly analyzed and implied accordingly. when the tasks are being properly analyzed and hence being given emphasis as required then the extension within the prosperity is going to get increased. At the right if right tasks are being taken care of then effectiveness just gets increased.
Communication with a proper vision: A main goal is needed to be taken care of because if the company do not have a better and properly prepared plan then the company will not have the privilege of leading a proper thing. 
Creativity: A leader is going to face a lot of the problems, but leader is needed to take care of all of the things with proper amount of creativity because if the leaders does not show much amount of creativity, then on the company will not going to get many numbers of performances properly.
[bookmark: _Toc119102042]Evaluation of the factors that affect the organizational behavior of British Airways
Employee behaviors are the ones which are needed to be taken care of by the companies because when the company will be taking care of it then on the individuals will be able to deal with various factors thereby. if the individual behaviors are being taken care of then on the differences will be made thereby. British Airways takes care of the behaviors of the individuals of the organization which makes a broader impact on the organization thereby. 
[bookmark: _Toc119102043]Four key forces model
Four of the key forces are present which are being taken care of the by the organizations which in terms going to take care and hence takes a broader step towards the infinite series of impact. Below the four factors of the organizational behavior are being given below from the British Airways perspective:
People: These are the variables who takes care of every of the related portion of an organization which in terms makes some of the bolder steps. Here some of the proper strategies are being formulated which in terms going to make sure that the company is going to take of the employees thereby (Lang et al., 2008).
Structure: A structure do serves as the basis for formulating and hence making an impact on the organization and its all of the factors thereby. some of the proper structures are into making the lazy employees into productive ones and hence British Airways has undertaken the cross functional team thereby.
Technology: Technology used within British Airways makes the processes an easy one which in terms makes sure that the processes are being properly and well decorated. Which in terms going to make sure everything properly. and hence can make an impact on the organizational behavior.
Environment: The surroundings which are being properly maintained hence can be made and be done appropriately. When the organization is being properly taken care of then on the organization can be able to deal with everything properly.
[bookmark: _Toc119102044]Factors affecting the performance 
Every of the element which remains at the proper point hence makes the senses properly. some of the best and at most things are being taken care of which makes proper senses for the organizations to make the performances more and more effective. 
The people factors are the ones which properly enhances the performance parameters of the organizations which hence makes sure that the standards are being achieved by the organization or not. some of the proper factors hence are being taken care of to demonstrate the behavior matrix. The structure if is properly and maintained hence gives boost required because the performance is being properly increased by the dynamics and hence increased thereby. technology is the best thing which hence makes processes to be made properly and hence changes the parameters of the organization to reach at the peak point thereby.
That is the reason we see companies on a constant basis like British Airways see that implement the changes many times. Because the change within the company is into making and breaking a lot of the changes thereby. so, getting adapted to the overall internal and external environmental change is going to make things to on go properly.
[bookmark: _Toc119102045]Conclusion
Here the cultural and structural implementation of the organizational factors are being properly depicted within which in terms going to make sure every of the possible things are being taken care of. British Airways here implements the transformational leadership approach which in terms makes sure every of the processes being taken care of. Here the concept which is the one where the structure of the organization is followed within cross functional team. When the dynamic management and task, role-oriented culture will be used then on the organization British Airways is going to get a better grip.
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