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In this report I will be assessing key points of how management team develop their individual staff in the workplace. This includes;

Being a role model; having a clear understanding of the tasks set, will allow for it to go smoothly. Being able to learn and develop through planning, also, sharing the ideas with the rest of the team. Plan and assign tasks with the members of the team which will allow them to participate and experience learning. As part of the management team; showing you are learning alongside the staff, will embrace vulnerability and motivate staff to also improve on their weaknesses.
Reinforce the value of learning; Learning can be a challenge for some people, therefore allow for the team members to understand the task and ask questions when necessary. This will reduce errors within the work place and developing personal experiences within the workplace (Forbes.com, 2019).
Meeting the needs to support development; this is for the individuals to focus on the areas they need to improve on. Training and experience will allow them to better themselves in that field; which may lead them to a higher post within their workplace.
Reinforce shared values; within the organisation, employees should have the ability to share and prepare tasks amongst one another. Whilst prioritising the company, they need to also understand why what they are doing is important for the company.  
Building sustainable processes to help support the development; this is where managers are expected to help develop the staff within the company. This is where everyone partially knows what they need to improve in, having career tracks can help to benefit the staff, where they need to improve and where their expertise is at (Forbes.com, 2019).

Human resource management are valuable to the organisation; they are a point of contact where they plan the needs of individuals in the workplace. They provide for training days and courses. They maintain wages and provide incentives and benefits to staff. The HRM are strong leaders, they have effective negotiation skills and have strong knowledge in the field. Having the best HR managers, allows for the staff to be well structured, this helps for the organisation to flow smoothly (BusinessDictionary.com, 2019).
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There are always ways to develop an individual within a workplace, this is rather better than hiring a new staff, which will be costly, energy, training and time consuming. Having an employee with many skills, should be trained for a higher position, also if they lack in certain factors, it means to prepare them, to gain a talented member, as if losing them, there will be a loss within the business. Investing time and money into current staff, who have an idea of the business, should be trained, as this will have many benefits:
Best customer service skills; this is one of the main factors, as these employees will be facing customers on a daily basis, if the company loves them then so will the customers. This will boost the employee’s confidence and allow them to shine more. 
Training staff will reduce employee turnover, reduce recruitment costs; which will be extra cost when they can just train current staff, increase in efficiency and productivity; as the current staff are aware of their tasks, the background of the company and how to help the organisation run, this will be beneficial for the management team to give them a higher position; improving risk management (HR Resources | Recruitment Best Practices, 2019).
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There are a few ways in which the organisation management team can do to help meet the employee expectations and these include; 

Defining the role of each employee and the tasks they need to accomplish; this will help reduce confusion and they can be focused in their work. Connecting the employee with the company’s culture; this will help them to have knowledge on the company.  Help the individuals become better at what they do; allowing the employee to have your trust, responsibility and respect to be able to make their own decisions in the work setting.  Offering flexibility at work, if an individual cannot attend work one day due to a family emergency, as a manager, allow for their leave- this will allow the employee to be loyal and appreciate what was done for them. Recognition and appreciation posts, this can be done during staff meetings or on the company’s social media account, this will allow the staff to feel appreciated and allow them to work harder to achieve better results each time (Ainomugisha, 2019). 

Having a management team which guides people to develop themselves to better their future is the best leader to have. This will allow them to retain higher performances in the future. In marketing, it is common for the companies to invest in their own employees which will allow them to retain them for a longer term contract. Some employees need more help than others but alternatively this is worth it in the long run.

Career pathing is the process where the employees complete a course within the organisation for their career development. This includes looking at the employee’s true career goals, their skills and the knowledge necessary, their current experience and personal characteristics (The Balance Careers, 2019).

Ensuring the employees are trained before their performance; this is to clarify all employees have completed their training, have a full understanding of their roles and responsibilities as well as good knowledge on how the tasks should be undertaken. 
Training is a systematic process which is completed through practical activities, gaining knowledge and following instruction in order to improve their performance within the workplace. This allows for them to maintain the services available to the public, achieving high standards, minimising errors and therefore minimising costs, this also allows for team work and better relationships amongst colleagues. The training applied to each employee is to ensure they learn and apply this knowledge to the job.
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As every individual in unique in their own way, have different skills, different ways of understanding a concept and also different responsibilities therefore training is essential it could mean that it applies to most of the employees, as their main goal is to work for the organisation, in order to benefit it. 
Training shouldn’t be given to everyone in the same way as I mentioned, everyone learns differently. It could mean that u save on time, money and resources.
Overall this can make your employee feel more confident and can add the training as an asset to their own personal objectives.
Understanding the employee is very critical in the organisation;
Listening to what employees can or cannot do is essential as overloading them with work can initially overwhelm them. The management should help them by boosting their confidence, strengthening their mind-set. This can include by them asking the employees to visualise their goals, what it would feel like once they have worked hard and achieved it, by themselves. To motivate them that they should work in steps to achieve their goals, as well as help the organisation to meet their successes. (Mindtools.com, 2019).
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I will be writing a case study on Tesco and will be sharing some critical benefits to this organization including the individual personality developing in a workplace.
Tesco is a global retailer which have lots of responsibilities in order to make a better organization not only for Tesco company but also for their colleagues, customers, communities lastly, that includes all of the people working for the organization chain supply.
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Tesco has the wellbeing and security also safety of their colleagues as an important role just for the business itself. Treating colleagues with respect, while making sure Tesco ensures their colleagues are safe. Ensuring they are not harmed by customers or any activity within the organization. They have a policy within the company where it implements the health and safety at work act 1974, (HASAWA). This act is there to ensure safety for all staff within a working organisation. The employers need to protect the health, safety and wellbeing of the employees who work within the premises, this also includes the clients, visitors and the general public. This act allows for the government to issue guidance, policies and practices for the employers; which includes responsibilities the employer needs to follow to allow employees and people of the public to be in the organisation. This includes as health and safety, hazardous chemicals being placed away from the public and slips and trips to be avoided as well as fire exit’s need to be shown(Worksmart.org.uk, 2019).  This needs to be included within the staff training or when a new employee starts working in the premises. The Health and Safety Executive (HSE) are in power for those who do not comply with the health and social care act, this will mean the employer will receive penalties for non-compliance. 

Mentoring at work is a good way to build communication with the employees, setting two or three supervisors with each employee allows for them to learn and engage with others. Guiding people to make them develop their future will help their future to be built with a strong foundation. It may be a challenge creating and structuring a career path for employers, but it will be worthwhile (Peeroo, Samy and Jones, 2016).

Employee expectations in a workplace depends on the whole system of work, in Tesco to be able to fulfil employee expectations means to provide for the latest workplace technology, to create an environment at work where everyone enjoys themselves, like a family, fulfilling their tasks and helping others out when necessary; this is building a strong culture within the workplace, allowing for everyone to enjoy working together. 
Here are four ways Tesco can set expectations for their employees:

· Defining the role of each employee; this will allow for each staff member to know of their roles and responsibilities as well as the challenges they may face; the demands at work as well as the current work environment.
· Setting boundaries; although everyone at work should be friendly, there are also set boundaries when it comes to working and the seriousness. Therefore, managers can be friendly and joke around with their staff after work and during work functions however, when they are together during working hours, they need to be strict under the rules of the company.
· Connecting the staff with the work culture; the employee needs to know which role they are playing within Tesco and why this is important for you and the team. In addition, discuss how the expectations of the employee fits in with the organisation and how they will be the face of Tesco. Work culture also includes meetings outside of work; this can be very casual and allow for new members of the team to feel comfortable and meet everyone (Dukes, 2019). 
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Tesco have a business which is full of different opportunities. They provide employees with opportunities to build themselves a career path meeting their aspirations and goals. There are a range of jobs for the employees working in Tesco. They provide for different job opportunities in different fields of work, in case someone is not liking their current post, there are ways to find something more suitable for the individual. Everyone has the ability to change their career paths, it may start off with one thing and change to another, this is due to a change of mind set or a change of experience, at Tesco, they allow for you to change career paths depending on your qualities and areas of interest (Tesco-careers.com, 2019).
Tesco are innovating to improve learning and development within the teams of the organisation. They have both class-room based learning as well as online courses to help develop their roles within the company. They have an academy which is available for all employees, to give them opportunities to grow in their career at Tesco. They provide with resources such as books and course guides to help. Tesco also offer a comprehensive leadership programme for colleagues to grow within their leadership roles and skills (Tesco-careers.com, 2019).

[bookmark: _Toc17927943]Succession planning 
Succession planning in an organisation includes identifying key positions which may be at risk as well as understanding a developed talent within individuals and the company. This can also include leadership management and being able to be of high performance to lead the business in the future; or have characteristics to be able to lead any organisation in the future. There is a difference between high potential and high performance and the organisations need to make this distinctive in order to build strong leaders (HR Zone, 2019). 

Supervision is necessary within all work organisations; this is where the employer(s) monitor the staff to see how they are working, if they require help and training or if they are developing in their performance. Usually supervisors are those who review the employees work and provide support when needed. Appraisals can be regular or once quarterly depending on the company. Reviews per individual is usually done once a year. Quarterly performance meetings can be done to plan for better development, this usually allows the individual to progress before the next one – to – one meeting. Both these mechanisms allow for the staff to have support, structure their aims and career goals to also develop their delivery of service within the company.

The employers need to;
Ensure all staff have the opportunity to voice their opinions, review their performance and development during the regular staff meetings; this should be kept among themselves to not breach confidentiality.
Provide annual appraisal meeting to allow the individual to reflect on how they have improved the past year and make new goals for the next.
All staff have their person centred approach where their development is focused and if they require any training or support, this is provided. 

The employees also need to get involved; they need to get involved with the supervision, participate and make appropriate goals for the annual meetings, prepare for these objectives to be completed- giving their 100% in order to achieve the results they want. The employees should use supervision as a chance to improve on weaknesses (App.croneri.co.uk, 2019).
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There are many different types of supervision which can take place, one of them being individual supervision; this is where the individual is the main focus and they are being observed to see how they are working within the company, it could also include them being given a task to complete, they are being monitored how they achieve this and what methods they use to complete it.

Co-supervision is allocating responsibilities among a few people/ a group, within this task, everyone will have their own strengths and qualities, however this form of supervision may be to see how good individuals work as a team, being able to trust their colleagues and complete assigned tasks.

Group supervision is where the set people within this group should have an interest in shared learning as well as developing as a whole team, not just individually. Group supervision includes every individual participating and getting involved in the tasks set, this will allow for everyone to feel valued and not to feel left out.
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Appraisals are needed to be done quite regularly, this will allow the staff to feel appreciated and to also motivate them to continue working hard in their position and aim for a higher position at work. This is an opportunity to evaluate the success of the individual in a formal way. These appraisals review the past performances and how this has developed more in current context. Discussing strengths and weaknesses; which includes areas of improvement. During appraisals, career development can be planned, this includes discussing any area of focus or general career plan. During these meetings, it allows for the employee to ask any questions which they may have to areas of concern. Appraisals are part of the support structure within the workplace, this allows for Tesco to show their employees how appreciated they are of having them work for the company. The training available allows them to be able to aim higher and achieve more (App.croneri.co.uk, 2019).

It is common practice for the employees to have a copy of their appraisal. This copy is proof of this situation, it also can be used to improve any fields of interest by the colleague and can be reflected on the following year.

A confidentiality report includes evaluating the performance of individuals in the workplace. This report should only be accessed by the individual to maintain confidentiality, this includes feedback and comments being written for the staff. If information is given through the IT system, it should be containing pin codes or password locks per document, this ensures security. The annual appraisals should include the following:
Attendance, dependability, team working skills, discipline, leadership, behaviour around colleagues and superior staff, behaviour around the customers/ public, honesty and quality of work.
This report needs to contain strengths and weaknesses of each individual colleague, experiences of how they helped their former colleagues or the public and appreciation notes (Bajracharya, 2019).
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All employees should have a folder assigned to them to show their progression, their talents and ambitions. This is a portfolio of themselves, to record all their achievements. The benefits of this is to allow the individual to visualise their growth, this will show how hard they worked to be at the position they are, and will also allow the, to motivate themselves. This will allow them to evaluate the strengths and weaknesses, have a record of achievements at work such as Tesco employment history. 

Each individual has their own learning style, a learning style is methods of how each individual learns, they can have more than one learning technique they follow. Some people have a dominant learning style than others, they may also follow two or three of these but their main focus is on one. There are seven learning styles, but three of them are overpowered than the rest; these are: visual learners, Auditory learners, kinaesthetic learners; the others include, linguistic, mathematical (logical), interpersonal and intrapersonal learners. Each individual is defined to be unique, they all have their own ways of learning, this cannot be chosen, it is something which is picked up from when they were younger (Learning-styles, 2019).

Tesco provide many different training camps and learning profiles, they are all various to be suitable for the candidates, alongside their learning style. The paper based work is for those who are linguistic learners, they prefer reading and using words. Classroom activities are for those who prefer to use their body, hands and sense of touch (kinaesthetic). Group presentations are for those who are social learners and visual learners as they are able to use pictures to learn, they also like to interact with other people. Tesco providing a range of different learning sources allow for the employees to feel comfortable while learning and they are able to adapt. This is a crucial topic which was focused on which is excellent for the company to be able to provide for their staff (Learning-styles, 2019).

Support structure is necessary in a work environment, the employee should provide flexible working schedules for the staff, allowing them to have time off when necessary. Employees should share the work duties on the shop floor, timetables should be modified to meet the individual’s needs, this allows for them to have shorter and longer working shifts, for example, every alternate week, the individuals should get short working days and the following week have long working days, this shows fairness and allows the staff to be able to maintain their social and home life as well as work. The human resources department is able to structure this kind of method, this allows for the individuals to make their choices which satisfies the work environment and relationship between colleagues (Smallbusiness.chron.com, 2019).

Feedback mechanisms are used by many organisations, this can be done one to one, through other forms of communication such as letters and emails. Feedback mechanisms give the individual constant feedback on how they are doing at the workplace. This allows for the individual to track their performance; this can be personal performance or work-based performance. The feedback is there to allow the individual to change, this may be due to a downfall. Having a group feedback board at work allows for everyone to see their changes, their performance and their weaknesses, this allows for the groups to better themselves for the next meeting (Cognology, 2019).

Tesco provide other benefits for the staff as well; they are also planning to build housing for those staff who cannot afford accommodations in London. This is the organisation providing for accommodation for its staff, for them to be comfortable and be able to work without having to worry about long distance travel. This opportunity is allowing for individuals to keep their dignity, allowing for them to feel valued and trusting (Love well-Tuck, 2019).
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This plan is designed to improve the qualities, knowledge and abilities of an individual. This is done alongside career planning and the activities involved with the performance management. These are used to create short term, medium and long term goals. If an employer needs help with their performance at work, in relation to customer service, they will need a performance improvement plan in place, from their supervisors and senior managers, to help them develop in the fields required.

Long Term Goals: 
Senior Manager of Tesco;
How to work towards this: go to training days, study for a business management course which will allow individual to gain qualifications in the field, which will help them to become who they want to be. Set a deadline: this can be within the next 3 years (management courses are a minimum of 2 years + training year).

Short Term Goals
Improving customer service skills, communication skills; the aims to improve this would be to work through the customer service guides provided by Tesco. Feedback is another way of understanding where the individual is and how they will improve.
Having a target date will allow them to set deadlines, meeting these deadlines is an accomplishment and will then be another process closer to the long term goal of being a senior manager (Spacey, 2019).
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The benefits of developing individuals within the organisation allows to focus on the current staff, this is cost effective as you will be providing for the employees, nurturing them and accustoming their lifestyle and future. Tesco has the power to manage their staff, allowing them to have opportunities for both work and their individual lifestyle necessities. This benefits both staff and business; which is a major factor. Each individual has their requirements; they need to be driven and motivated in order to complete training courses. Communication among staff and colleagues is crucial, in order for the individual to grow, they need to be able to understand people. Career pathways can be adjusted many times, this depends on the individuals likes and dislikes; however, the organisation they are working for should be able to provide with the resources necessary, just like Tesco. Tesco have shown how individual developments can be focused on in a workplace.
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