		1


PROBLEM SOLVING AND DECISION MAKING 




STUDENT:  VIKTORIA MANEVA 
STUDENT ID: 2115384

LECTURER: HOSSEIN SHOKRI
MODULE CODE: BMSW4004_LON








INTRODUCTION:

The complex problem in the actual business case study was related to personal space for the workers, that is not enough, workers from this company struggling with this issue. Personal space is very relevant for workers and in the workplace, as it has the scope to offer enough privacy to workers. Without it,  the impact can be simple seen in the fact that workers are dissatisfied being stressed out of this thing and stress will end up in poor output. It is very essential that each worker has enough time to rest from work, having where to place its belongings and where to take the break. Not having this is making the workers to have a difficult and uncomfortable time at the workplace. (Allison, 1971). The atmosphere of the workplace is the single most important element in determining how well individuals do their jobs. The employees' productivity, performance, health and safety, comfort, concentration, job satisfaction, and morale are all directly influenced by the physical characteristics of their working environment. People help decrease the overwhelming amount of information. Workers are more protected from the dynamics of the people around them thanks to the personal space they have. The ability of workers to remain focused on their tasks is directly proportional to the degree to which they are able to minimize distractions.(Mardani et.al 2015). For instance, space can be utilized to indicate openness and friendliness when attempting to demonstrate immediacy or when communicating the methods in which we communicate a desire or willingness to communicate with people. In a similar fashion, the utilization of space can also serve as an indicator of territoriality, which can be thought of as the nonverbal transmission of possession. When you respect the personal space of your coworkers, you also respect their workspaces and refrain from stealing their belongings without first obtaining their consent.





ANALYZE INFORMATION TO AID THE DECISION MAKING PROCESS:

The information related to the problem is very simple, workers from this company are not having enough space to put their belongings  and they don't enjoy a workplace that is enough for all , to take a break, to fell free and this is stressing out workers and in time has decreased their productivity and of course satisfaction. Therefore, as a part of decision making and problem solving, the first step of defining the problem was done. As has been seen the problem in this case study is related to inadequate equipment and resources for the workers. There are different problem solving approaches that can be applied in order to resolve the issue. To solve this issue , is relevant to known that  “problems should not be allowed to linger, are not management whey they are conceived in large global terms”. (Bower, 1971). There are different problem solving approaches that can be used in this case study such as trial and error method, experimentation, affinity map , or applying Fishbone diagram  and after that taking the right approach.

USE DECISION MAKING TECHNIQUE TO EVALUATE A RANGE OF SOLUTION:

Decision-making is vast. It's choosing between possibilities. Future-focused decision-making.
Decisions must be creative, directional, and made at senior levels (primarily), but also at lower (operational) or tactical levels.
In terms of decision making technique, there are some : PESTLE, SWOT, and other more.
PESTLE analysis, or PEST analysis, can help promote principles. Companies use this concept to track the environment in which they operate or are launching a new project/product/service, etc. 
PESTLE is a decision-making tool. ( Einborn et.al 1986).
PESTLE gives a bird's-eye view of the complete environment from many points that one must ascertain and follow when considering an idea/plan. This technique identifies change factors, not solutions. A SWOT analysis, is also a decision making technique that helps to be understood the strengths , weaknesses and of course threats and opportunities of implementing the specific solution. Another useful technique is the one called cause and effect, that is used to identify all the inputs that are related to an issue , finding out the root causes that required to be addresses. This technique is very useful in understanding why the specific problem is happening and establing an action for it. It can be simple state with a Fishbone analysis that connects cause with the effect, showing exactly how can the problem be solved.  ( Hovrth and Rudas, 2004). Therefore, in the case has been identify the issue, where it is happening. After this the next step was to find out the major factors that are actually the potential causes and labe each of them. Therefore, Fishbone analysis is offering an exactly way to understand better the issue and its effects. Reducing the amount of office space without taking into consideration the flow of people in your workplace and the requirements of employees might lead to insufficiencies rather than advantages in a short amount of time. The good news is that there are solutions available that make it possible to expand the space available to workers while simultaneously boosting employee happiness. This issue can be resolved by making use of any available additional space. It's true that game rooms are a more recent addition to office design, but that doesn't mean they should be disregarded as a mere marketing ploy. According to the findings of a separate study, "Rather than encouraging people to work through the weekend, perhaps we could have a happier, more productive workforce by encouraging them to have fun in the office throughout the week." ( Hovrth and Rudas, 2004).
The end result could very well be a workforce that is happier and more productive, in addition to expansion of the firm. Employees can take use of gaming rooms as a place to unwind and relax, and they can also work together to brainstorm new ideas while playing a round of pool or ping-pong. However, not all age groups saw the benefits of such a facility; for example, just 5.4% of participants in the 55-64 age group believed that introducing a games room to the office would boost productivity. This stands in stark contrast to the beliefs held by those in the age bracket of 25 to 34, where approximately three times as many individuals held the opinion that having a games area at work would have a favourable influence on productivity. As a result, this could be the initial step in the answer. The evaluation of this using the SWOT decision making technique reveals that the company's weaknesses, which are related to the high costs that it is required to support, while the company's strengths and opportunities are related to an increase in worker satisfaction, easier communication among workers, the ability to build stronger relationships, and so on. The PMI tool, which aided in the study of many ideas and concepts from a variety of angles, has also been utilized as a decision-making tool to address the problem. Due to this, there could also be an option. One of the most crucial changes to make is desk booking so that employees have ample space. On the one hand, if permanent seating is adopted, flexible working won't be viable because unoccupied workstations merely use up space. On the other hand, a busy work environment with high occupancy may cause employees to arrive at the office completely occupied. Employees can reserve a desk both in advance and on arrival by using desk booking. Employees can make successful plans by using a map or a booking system to identify the desks that are available for reservations.( Ferre et.al 2014)
Evaluation this solution using “CAUSE and EFFECT” technique, there has been understood that this solution can actually worked, but looking at the FISHBONE ANALYSIS has been seen that might work a combination of both the first solution and the second one, this means adding extra space but with a limited budget , but also implementing desk booking. ( Hovrth and Rudas, 2004).

DEVELOP A PLAN FOR IMPLEMENTING:

Introduction: the problem is that workers have not enough space.
Management overview: considering ways to implement change management effectively.
Ensuring that each manager knows its duties.
Major task: the human resource department to consider to talk with the financial one , to have enough financial means in order to implement extra space and also desk booking. 
Implementing schedule: Each stage will be discusses with the specific deadline.




1 Starting 1. 09.2022
2. Gather resources and information until 15.09
3. Use other resourced. 16.09
4. Make workers to adopt to change( change management ) until 30.09
5. Implement it, offering instructions. 08.10.2022.
6. Final implementation, evaluate the progress and the impacts. 20.10.22
Security and Privacy list: everything must be implemented without hurting workers.
Documentation: taking all the information about desk booking, advantages and disadvantages, talking about how to implement change effectively in the workplace.
Monitoring performance, the performance will be evaluated and monitor it constantly in order to check up if the solution it goes in the right place.( Ellsberg, 1961)
Acceptance Criteria, glossary, references and of course plan approval are the last stages that will be taking when implementing the solutions. The company will use also relevant tools for successful plan implementation such as PERT.






	ACTION
	RESPONSIBLE
	PRIORITY 
	STATUS
	START 
	END
	NOTES

	Gather resources about the book desk
	Human resource department
	check
	active
	09.09.22
	15.09
	The information has also been gather when considering the solutions.

	Change management 
	General manager
	check
	Not starting yer
	15.09
	25.09
	There is a need of making workers be positive when it comes ti adopting to change.












COMMUNICATE THE PLAN WITH STAKEHOLDERS:

A stakeholder is any group or individual with an interest in a firm or organization's operations, or who can be affected by its activities. A 'public relations' approach to stakeholders — one-way communication – can be used to convey the company's viewpoint, but only if its assumptions are valid. Two-way contact with stakeholders can lead to a deeper understanding of their perspectives. The second step in stakeholder management is to design a proactive communication plan to support company strategy and shift stakeholders towards supportive positions and away from views that jeopardize business success. Changing stakeholders' power/interest matrix should be the goal. ( Hovrth and Rudas, 2004).





















STAKEHOLDERS COMMUNICATION PLAN:


	STAKEHOLDER
	 POWER/ INTEREST
	KEY INTERESTS.ISSUE
	COMMUNICATION VEHICLE
	FREQUENCY
	COMMENTS

	Internal stakeholders: workers
	To be satisfied , to work in a positive environment
	Lack of space
	Direct communication , meeting and also face to face
	2 times per weeks
	They have enjoy the change and have liked the idea

	External stakeholders:customers
	The company needs to reach their satisfaction
	Less quality of the workers are not satisfied
	Social media
	1 time per week
	Likes the idea










MEASURING THE SUCCESS OF THE SOLUTION:

BENCHMARKING
 
The process of comparing the performance of one corporation on particular dimensions with the performance of other companies that are considered to have high levels of success. ( Hovrth and Rudas, 2004).
The manager of the company will check and evaluate if workers satisfaction have increased or not, using different ways such as Control Systems, that has offered accurate information. There will be used also Feedback Control by surveing workers and customers and understood how things are going . There will also be measured the workers performance before and after implementing the solution..
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ROLE PLAY PRESENTATION:
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SWOT ANALYSIS

+ Strenghts- safe place for the personal * Opportunities- improve organisation;
belongings and safety equipment create more space for employees; future
Y ourion to the probler colleagues will not face the same issue
can cost company's money * Treats- something unexpected could
happen
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SOLUTION

* The best solution i to be designed new locker room, where allcolleagues will have their
‘own personal space

* This could help future colleagues, as well
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REFERENCES

* Photo I, available at:
hitps:/lwww google.comisearch?q=locker+rooms=&client=safari&channel=iphone_bméprmd=sn
Vesource=Inms&tbm=ischésa=X&ved=2ahUKEwiéy Yym3dPSAhWOSUEAHeyrCrQQ_AUoAXo
ECAIQAQRbiw=320&bih=5278dpr=3¢imgre=b9002jxTwp3LM

+ Photo 2, available at: htps:/fwwwautonomous alourbloglbenefit-of employee-ockers
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ANY QUESTIONS?
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PROBLEM
IDENTIFICATION

+ Shared locker room, while all other
colleagues have their own personal
space
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more lockers were not necessary.





