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Executive summary
The study deals with certain factors associated with effective team working and communication. The paper has discussed the need of effective team working and communication. Various aspects that includes in a workplace are communication and team working skills. The study has analyzed the impact of lacking skills of communication within an organization. Furthermore, different theories related to communication and team working skills have been evaluated within the paper. Communication conducts a major role in enhancing the performance level of the employees that has been discussed in the study, to understand the importance of communication within the business. 
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[bookmark: _Toc534665192]Introduction
The following study helps to analyse the various aspects of teamwork and effective communication. As evident from the literature and form practical experience, that teamwork is an ability which is very much significant in today’s world inside any organisation. Teamwork is further related to many more qualities of an individual, which are the capabilities of collaboration, being patient at difficult situations and coping with difficult situations with perfect assertiveness. Furthermore, it can be said with much evidence that effective communication skills that which comes under soft skills and it generates the notion of better understanding among the employees of an organisation. In the below sections, both the skills and related aspects have been discussed in detailed manner.
[bookmark: _Toc534665193]Existing theories in communication 
The theory of communication dates back to the year 1949, when Claude E Shannon. It gives better understanding of a simple communication scenario, if the basic model of communication is referred. Furthermore, many subsequent theories of communication were derived later on, by the famous authors and philosophers. Among those, only the prominent ones have been discussed below:
[bookmark: _Toc534665194]Dissonance theory
This theory tells about the fact that people are more likely to avoid the feeling and experience generated from listening to anyone’s views (Jackson, 2015). This is because, views of others, and often causes debates which often don't come to any conclusion.
[bookmark: _Toc534665195]Accommodation theory
Such theories cover up the motivational aspect of communication. It is of the opinion of the philosophers, that people transfer opinions in two ways; these are through convergence and divergence. It is said that people of more rigid ethnic backgrounds will transfer the opinions through divergence and powerless people tend to transfer their opinions through convergence. Both are done for gaining acceptance at the social level (Ward, 2016).
[bookmark: _Toc534665196]Cultivation Analysis  
This theory deals with the mediating factor of communication. The proposed theory tells about the fact that television plays a very important and crucial role  in the communication. 
[bookmark: _Toc534665197][bookmark: _GoBack]Cultural approach to organisation
 The above named theory deals with the fact of the importance of cultures. It can be said that the culture of organisation is represented by the rituals and stories (Jackling and Natoli, 2015). 

Above theories tells about the various aspects of the theory of communication. It can be inferred from the above points that communication is done in many forms and these are significant ones. 
[bookmark: _Toc534665198]Workplace communication
Workplace communication can be described as a process which deals with exchange of ideas and information in an organization. Most of the organization recruits and hires employees from different parts of the globe. Thus, it induces different cultures and backgrounds within the business operation. Hence, in order to unite the activities of the workers and restrain from missing deadlines, it is important to execute communication within the business operation. Therefore, it can be stated that communication conducts a significant role to enhance overall growth of the companies in an effective way (Oetzel, 2017). 
Effective workplace communication will ensure that the organizational goals and objectives are attained in an appropriate way. Moreover, with the help of effective workplace communication, the organizations will be able to increase its efficiency and productivity level of the employees. There are certain issues associated with ineffective workplace communication such as confusion, time waste and communication gap. Therefore, there is a need for effective workplace communication as it will reduce or eliminate the issues in effective way. Effective workplace communication is often termed as “open-communication” as it helps in creating communication between the employees to increase the efficiency level which will help to gain competitive advantage. One of the major aspect of workplace communication is to prevent the barriers from creating among the workers in the companies. Therefore, both verbal and nonverbal communication is required to be practiced within the business operation in order to accomplish the organizational goals (Oetzel, 2017).
There are several methods of communications that can be implemented within the business to enhance the growth of an organization. It is important for the management to analyze and understand the issues that resides within the business before implying modes of communication. One of the important modes of communication is “two way communications” as it will create an effective relationship between the employees (Holmes and Stubbe, 2015).
[bookmark: _Toc534665199]Performance of employers (real life experience in how well employers perform)
The concept of job performance intends to carry out a thorough assessment based on the performance of the individuals. This further intends to focus on the psychology of the individuals working in a specific organization or industry thereby intending to widen the scope and skill set along with a better delivery of performances for the overall organization. This further helps to meet the organizational targets and goals thereby intending to deliver positive outcome along with a greater success rate. 
Several organizations such as that the restaurant businesses seek to carry out with a definite scrutinization using the performance review checklist. This further intends to focus on a monthly analysis based on the performances thereby emphasizing on a better growth and development of the organizations. This further intends to lay focus on encouraging a self assessment that allows a better work process in an organized manner. This further interns to improve the quality of service that are carried out within the companies thereby seeking to deliver the most high set of hospitality services to the potential customers (Mishra  et al. 2014). 
With focus on the restaurants for the employees, it is clearly evident that they experience a vase set of stress while dealing with the customers. This further requires focus on laying down an integral focus upon carrying out with a smooth management of the restaurants thereby improving the communication between the staffs. This in turn helps to deal with various sorts of communications and challenges that may pose threat to the company thereby running a successful business. Focus is therefore laid on finding innovative ways to raise the company sales thereby allowing the employee to work in shifts so as to increase their check totals.  This greatly affects upon the company’s overall performance thereby making it mutually beneficial for both the customers as well as the employees. Further, the use of an employee evaluation form is of great help for the restaurant managers to widen their ability to present the server with a better and more accurate written record so as to carry out with the evaluation process effectively. This further helps to reduce the natural nervousness of the managers and the staffs working within thereby enabling them to stay in track and understand the customer requirements better. This would further allow them to focus on all the crucial elements that lie within the business that intends to meet the customer's requirements thereby raising the organization's’ productivity.

[bookmark: _Toc534665200]Lacking skills of communication
It has been evident that there are three types of communication skills and this can be classified into verbal, non verbal and visual skill. A person who often lacks communication skill has negative impact in their personal development and while engaging with other people. In this scenario, employers lack verbal and nonverbal communication with employee of the firm. This further impact employee performance of the firm negatively since communication plays a vital role for increasing motivation among employee. On the same context, listen skill is also been missing in the employers that make the workplace not suitable for employees. Thus, communication plays vital role in enhancing engagement with people and also assist in team building for the employees in to a workplace. On the same context, lacking in communication skill put significant impact in stress level in to the workplace and this also impacted employee of the firm negatively. Employee in the workplace will also feel frustrated with negative communication between employee and employee of the firm and this will impact employee relation with employers. Moreover, sense of stability and predictability also lack due to lack of communication between employee and employers and this is the reason why absenteeism increases in to a workplace. This further impact overall growth of the company with lower number of employee present into the workplace and also impact economy of the firm negatively (Gibson et al. 2014).
Relation breakdown is another impact of negative communication and this led to unhealthy workplace environment. Moreover, an accusatory message from the boss or employer will also lead to frustration and anger between employees and main reason behind is lack of communication skill of the employers. Employees should able to know how to deal with employee and increase their motivation using appropriate communication skills and this may increase efficiency of the firm in an even better manner. Lack of verbal communication skill with employee of an organisation will cause unmet expectation and this also impact the team of the firm. The team may miss their deadline and firm may miss appointment with the client improper communication and this may reduce customers’ base of the firm. This will also impact economy if the firm loses their potential customers due to lack of communication. Lower morale is another impact of lack of communications and this may impact motivation employee negatively. On the same context, lower morale will impact growth of the firm and this firm may loses the employee and workplace survival will be major problem due to lower morale level due to lack of communication. It has been evident that when business relationships are wounded then it become almost impossible to heal it and trust goes out of the window. Communication is also a major factor that deals with stress level of workplace and it can be reduced with effective communication and with improper communication skill it will have an adverse effect. Lack of communication skill in the employers will also lead to poor performance among employee and it will also impact team work.
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Figure 1
(Source: Gibson et al. 2014)

[bookmark: _Toc534665201]Conclusion
The study infers by focusing on the concept of an effective team working followed by an effective employee communication which acts as one of the major aspects of an effective employee management. Taking the context of a hospitality sector of a restaurant business, further focus is laid upon the importance of workplace communication along with the performance upgradation techniques for the employees to improve the company's’ service qualities thereby helping them to meet all the respective goals. The study further highlights on the importance of communication skills that needs to be present within the staffs so as to allow the organizations to wine their  services and help to meet the customer requirements duly. 
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