Examples of Stakeholder Engagement

Examples of stakeholder engagement for specific stakeholder groups.
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Farticipation in brand communities; word of mouth endorsement; participation in research (Dialogue: Male, 46, Associate
Professor).

It looks like organizationally driven touch points intended to recognize, manage, and interface with customers (Recognition,
Dialogue; Male, 52, Full Professor),

Customers keeping tabs on and interacting with businesses and other stakeholders tied to those businesses through social and
nonsocial media, a5 well as by buying, promoting the goods|services/brands (Dialogue; Female, 62, Full Professor )

lit & b2b environment, the dient and frm intégrate processes like a team, and client shares busingss objecives (Dialogue;
Male, 63, Practitioner).

Seeking participation of customers in shaping firm behavior|activities/ policies, especially in relation to other stakeholders
(Dialogue; Male, 34, Associate Professor).

Getting to know your employees, listening, and learning their cncerns, capabilities and limitations and involve them in
creating aworkplace which is productive and motivating for them. nvolving them or informing and asking for feedback when
imaking long term decisions and setting strategies, policies or affecting changes (Dialogue: Female, 35, Assistant Professor).
Efforts undertaken to cultivate, maintain, and enhance employee satisfadion, well-being, standard of life and living well
(Recognition, Support; Male, 52, Full Professor).

Asignal from management that the employees’ welfare is a critical aspect of firm strategy as indicated by policies/ practices
soliating employee input into the firm's decision and actions (Recognition, Dialogue; Male, 44, Associate Professor).
Sharing future firm plans and actively asking for employee reactions to the impact of those plans on them (Dialogue; Male 73,
Full Professor).

Treating them respect, fairness, and transparency.......and giving them a voice in decisions that affect them and their
concerns (Recognition: Dialogue Male, 64, Full Professor).

Participative environment in which firm establishes ongoing, regular dialogue with employees (Dialogue: Male, 40, Full
Professor).

Listening to employees to understand how to improve their working experience (Dialogue; Male, 44, Associate Professor).

Reports, PR releases, events (Recognition; Female, 45, Full Professor ).

Earnings conference calls, firm-large investor meetings, and an emphasis on delivering short-term earnings and forecasts that
don't disappoint (Recognition, Dialogue: Male, 77, Full Professor).

1.Creating value for both shareholders and stakeholders 2. Sharing the value between them equitably (Support; Male, 81, Full
Professor).

Corporate social responsibility and Cause marketing strategies (Support; Male, 54, Full Professor),

Communication about firm strategy and firm actions that impact society {Recognition; Male, 55, Full Professor).

Understanding the needs of the local communities and seeking to meet those needs (Recognition, Support, Male, 43, Assodate
Professor).

Community engagement and outreach activities with members of the community on projects and interests of the community.
This may or may not directly benefit the firm (Support; Male, 56, Full Professor).

It can take many different forms, from close (developing firm activities alongside community leaders) to distant | making
donations to local community institutions fprojects ) (Dialogue, Support; Female, 39, Associate Professor)

Many firms undertake CSR activities with local community entities such as adopting green pracices, sponsoring nonprofits,
financially supporting employees who volunteer (&g, Disney Volunteers), engaging in outreach {environmental projects)
(Support: Female, 64, Full Professor).

Funding causes and organizations that matter to local communities + providing opportunities for employment,
apprenticeships etc. (Support; Male, 64, Full Professor)

Close trust-hased relationships {both ways) that go beyond mere economic success measures (&g, clothing firms making sure
their suppliers provide ethical working conditions for their employees is part of stakeholder engagement (Support, Dialogue,
Male, 47, Associate Professor).

Making informed suggestions, supporting the client company to become aligned with the suppliers’ values, of making efforts
to align with the client com pany's values (Recognition, Support, Dialogue, Female 48, Associate Professor)

Suppliers w-creating new produds or services with the focal firm. Suppliers being willing to reach flexible terms o ensure
mutual benefidal outcomes, etc. (Dialogue; Male, 42, Assodate Professor).

Decision support systems that link suppliers and sellers and keeps information transparent and timely (Dialogue; Female, 38,
Assodate Professor).

Suppliers engage in the firm’s decision making and voice out concerns, raiseé voice for their benefit (Dialogue; Female, 35,
Assistant Professor).
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