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I. INTRODUCTION
The following project presents an in-depth narrative of the current project of the maximum costly atomic energy set project in the sphere – the Hinkley Point C of United Kingdom. This endeavour is oriented toward the idea of providing low-carbon electricity to England and refining the energy needs of the entire country. As a pivotal project regarding the infrastructure, Hinkley Point C consists of many challenges, obstacles, and lessons. The progress of Hinkley Point C is a guideline for further assessment of the project. Looking closely to project sustainability, resilience, and development factors, it is extremely difficult to point out whether the outcomes until now are successful or failing. 
The focus of the work is to highlight all the drawbacks, costs, and disadvantages and to portray them against the valuable lessons and the benefits of this innovative plan. The Hinkley Point C is currently facing a wide scope of challenges and the early stage of it makes it even harder to state whether it is good or bad for the future energy sector of UK. Although it is tightly related to creation of jobs, to growth of businesses and economic levels and to balance in the society, it also opens the door to tremendous costs, delays, and repercussions for the sector. The major setting of this report will integrate a topic of reflection upon the questions – Do pros outweigh the cons of the project and is it a success or failure? 
Assessed as being more of a danger than to a success, the project gives a valuable lessons and recommendation for cautious approaches for similar projects. Those considerations and advice would be presented as a way of conceptualizing good practices for the future. To present the stance on this debatable question, the report would be structured in a distinct way. Firstly, the advantages that categorize it as successful will be systemized and then the pitfalls will be described through the review of the statistical data and the theoretical research available. After that, based on an analysis of the summarized points, the conclusions will be stated.





II. Successful sides of the project
Hinkley Point C is also part of the UK's broader energy policy, which involves boosting the country's energy mix's percentage of low-carbon electricity and transitioning to a net-zero carbon economy by 2050. Hinkley Point C's success would be a key step towards accomplishing these aims, demonstrating the viability of large-scale nuclear projects as part of a diverse energy mix. Overall, Hinkley Point C's accomplishment would be a tremendous victory for the UK's future energy sector, providing clean and reliable energy, creating jobs, and assisting the country in meeting its climate targets. 
As embodied in the pre-set organizational goals of the project, one of its main pillars is the auspicious outcome of maximizing employment and establishing a ground for satisfying the stakeholders’ needs (EDF, 2015). However, due to the regulations and unstable global situations in the last years, the project was delayed, and this negatively affected the organizational, financial, and social sides. Apart from this, the project possesses a variety of strengths. On the first place, the levels of engaging new workers on site are constantly rising. 
Comparing the year 2018, when there were just 3200 working individuals (A2O, 2021), to this year when the numbers grew up shockingly and attained a level of 8000 on site staff (Mavrokefalidis, 2023), it is seen that the objective regarding employees is being realized (Figure 1). The success of the project in this case is expressed within the idea that it hires the wanted workforce and this positive trend continuous to emerge.
				Figure 1
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In addition to this, the construction phase of the project has attained a success due to the increased productivity and performance. Currently, according to the April 2024 Progress Report of the company, one of the milestones have been almost realized – the completion of the reactor building 1 (EDF Progress Report, 2024). In parallel to this activity, the strong efforts upon developing Unit 1 and transferring resources to improve Unit 2 speaks about the resilience of the project despite the dangerous situations it has witnessed (Mavrokefalidis, 2023). All these had led to the increasing capacity of work and the raised productivity – and the statistical study counts for a 10-% change – altering from 20 to 30% (Mavrokefalidis, 2023). Such a level of increase once again provides evidence for alleviating the risks after the pandemic and emerging back to the normal levels of functioning. 
Overall, even though it has been on a hold for such an enormous period, the project Hinkley Point C is still trying to attract investors who would provide additional assistance in it and is still managing the resources in the best viable way to establish economic and social stability (Moore, 2022). The strategic managers and the directors of the Hinkley Point C have been also making a lot of progress with the installation of some of the units and adopting some of the subsidies to root out the bad outcomes completely (Moore, 2022). As specifically mentioned in the Socio-Economic Impact Report (2023) and portrayed on Figure 2, other existential strong sides of the project are:
· Trainings for the Hinkley Point C are currently offered to attract potential employees and to qualify them further.
· With the abundance of resources coming back after the pandemic, Unit 2 has quickly proceeded to succeed with the new installation of elements.
· New schedules have been created to revise the deadlines of completion of the entire project.
· Three EPRs have been launched and started-up. This provides an insurance against certain ceasing of the project.

Figure 2
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III. Failures of the project
Considered as one of the most debatable projects, it has been stated that this project has faced a huge scope of challenges, delays, overruns and concerns about its reliability, resilience, and further impact on the English energy sector. First major failure of the project is the ongoing construction and the inability to complete it during the original planning deadlines. The constant delays connected to poor management of manufacturing and construction, pandemic situation and other economic disturbances exacerbates the project quality and lead to a risk of running into bankruptcy (EDF, 2022). This market tendency of constantly delaying, cancelling the events, and running into uncertainties places a sincere concern to the safety of the project and is a pre-determinant of organized protests. 
The delays and overruns lead to higher costs which negatively impact the whole robustness of Hinkley Point C. Throughout the entire period of such cataclysms, the project has lost more than 5 billion pounds which has negatively impacted the financial viability of the project (Cann, 2023). With uncertain and movable costs which rise significantly higher than expected is emerging a huge risk that this prohibitive cost of the project might affect the Britain’s energy sector in a bad manner (Cann, 2023). What this means, is that those expenses for the project are much bigger than the costs for other sources of renewable energy. In such a scenario, the UK’s energy sector might want to engage in cost-saving alternative initiatives and might not want to continue cooperating with the Hinkley Project organizations.
As Lawson reveals in her publication (2022), the project is full of so many complexities that it cannot be regarded credible for the future because even the original estimates and projections were not true. The inability of measuring the losses and the upcoming costs, the uncertainty about forecasting the future events and the entire setting shows that there are many factors which contribute to the failure of the current project.
At last, there is another great concern which is not related to the financial and the organizational part. This is the impact on the environment. Currently with the poor review on the progress of the project, several debates are being held to criticize the worsening effect of the construction of this plant on the sea life and the environment in surroundings (Cann, 2023). The environmentalists are taking the stand that they want to save the nature and prevent such enormous nuclear innovative projects to go in between their mission. However, the construction phases and the disposal of nuclear waste are two uprising problems which are not easily resolved. Until there is a special risk management plan of how to alleviate those effects, the project is doomed to fail. 
In this global nuclear framework, due to the abundance of the outlined issues, the project is endangered in terms of timing, planning and costs. Those continuous downturns have led to the lost competitiveness and resilience on the market and the gaining of power of competitive projects (National Audit Office, 2017).
IV. Is Hinkley Project a success or a failure?
In my point of view and reflecting upon the strengths and weaknesses of Hinkley Project, it is a challenging task to categorize it as a success or failure for the future of the British energy sector at such an early point. Although this is true, it is observed that the disadvantages far outweigh the advantages of the project as the pitfalls are dispersed in many crucial stages of the entire project – as financial security, economic and production side, environmental impact, societal risks. Hinkley Project is an extremely risky investment which fails to require a quality risk management strategies and processes. The operational activities of the project are at risk of overspending and not attaining further objectives (National Audit Office, 2017). The risk is not encountered as a catastrophic which further expands the gaps between attainable results and planned ones. 
Even though the Minister of Energy shares his view that “Hinkley Point C and nuclear power are inevitable components of the future, where they will refine energy security and give electricity for millions,” if the encountered issues are not prevented, the project will continue being a failure until it is wiped out. 
V. Valuable Lessons of Hinkley Point C Project
After analysing all the sides of the issue with the ongoing Hinkley Point C project, several valuable lessons can be drawn from the research. They are classified in the following rows and are transformed into Lessons Postulates from the experience:
· Hinkley Point C Development is an exemplary portrayal of the fact how valuable and crucial it is to assess the cost of such a project and to determine alternative approaches of how to minimize those expenses.
· The inability of initiating risk management strategies and quality planning as well as planning of operations endanger the security and viability of the project.
· The overruns, expenses and additional obstacles can be viewed as factors which should be taken under special considerations to be assessed, modified, and completely removed overall.
· Assessment of overall performance regularly is an urgent need in such big projects.
· The role of the management team is significant in guiding the saving operating activities.
· Engaging the stakeholders within the entire process is an obligatory move to analyse every side of the problem.
· Elevated levels of awareness are needed to classify the environmental concerns and issues in various categories and to outline the needed steps to minimize them.

VI. Recommendations for similar projects
The Hinkley Point C project is regarded as a good example for other future project as it combines challenges, well –prepared and designed objectives for the future as well as many issues. Therefore, based on its performance, several recommendations might be given as useful:
· Careful approaches involving risk assessment processes and expenses evaluation and minimization strategies are needed.
· A future business project of such a high importance should engage effective stakeholders and should spread awareness among them, among partners and among sponsors to produce not only informative decisions, but also a financially assisted ones. 
· In cases such project run so many costs and are inefficient, the government and the countries should bring about and integrate new projects – innovative energy sources (renewable, wind, solar energy) – as a cost consuming move.
· Prioritizing final outcomes and dates would enhance the project eventually and would suppress the bad environmental and social effect it has. 
· Investing in emerging technologies and many types of advancements would be a fantastic opportunity for the project to enhance its productivity, performance and functioning and to be classified as successful. 
VII. Conclusion
Such a big project with such great hopes for success is sadly to be left undeveloped. The Hinkley Point C Plan is a well-based but not well-developed project. Facing so many challenges, the idea behind it is to attain several objectives - low carbon emissions, minimized environmental effects and less costs for consumers. The key issues emerge from the fact that the objectives of the project are solid, the idea is innovative and great, but the realization in terms of risk management and strategic operation is worsening. 
The report outlined those facts and concluded that if no urgent actions are taken, the project will lose its power on the market and will become insufficient, unreliable, and non-competitive. All the mentioned weaknesses – the cost failure, the risks emerging, the adverse effects of nature, the insecurity – are provoked by the lack of monitoring and lack of assessing both difficulties and obstacles.
Therefore, as a recommendation, the report suggests minimizing the risks through initiating new policies – risk management policy, a cost minimization policy, a planning policy. Through careful building the blocks of such an organization, the project will always be a success.
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with suitable people who've signed up to the service. We also do community outreach work too
at Job Centres and local employment hubs.”
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Employment hubs, made possible by Hinkley Point C, operate in the more isolated locations like
Minehead, Stogursey and Williton — where people are given support in job applications, CV writing
and careers advice. What's the best thing about your job?

“I love helping people - and suggesting roles they may not have previously considered. There are
the site - be it steel fixing or housekeeping! We help peaple from all walks of life - some are loo
apprenticeship, others are wanting to upskill or retrain. We also support people through the app
such as CV/ writing and interview techniques.”

‘ “I love seeing people we've placed rising through the ranks on the project — |

19,250 new jobs 34% of workforce employed 1,820 people have been
created to date from the local area supported into roles by
the Jobs Service

. /4\ The Under Construction

The Under Construction Employment Team

in Bridgwater is funded by the project, in
partnership with Sedgemoor District Council and
other partners. It has helped local people gain

new skills to take advantage of jobs at Hinkley
Point C and with other local companies.

Alongside outreach work, the team runs recruitment events which are attended by hundreds of
people from the South West and beyond.

3,000 new jobs will be 4 local employment Collaborates with 5
available through the next fairs held in 2022 local employment hubs
phase of the project

Last year, 232 events were held at the hub, helping jobseekers, and
those looking to retrain or upskill. Since opening in 2017, nearly 20,000 information and advice s
and 319 people have been helped into new jobs. Through the hub, people can also secure trainit
1T, and language skill.

The hub also runs support groups such as “100 Women First” and “MendSedgemoor", which he
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