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Abstract: 
This conference research paper theme is based on sustainability which will focus on exploring how hospitality organisations can embark on the journey towards environmental sustainability using a literature review as a central research method, it delves into the concept of environmental sustainability particularly within the hospitality industry, considering the wide array of stakeholders involved. The research aims to identify the significant challenges the industry encounters in reaching sustainability targets and to propose potential strategies that could facilitate a more sustainable future. By examining existing literature, the study seeks to provide insights into effective practices and innovative approaches that can help the hospitality sector overcome these challenges and integrate sustainability into its core operations.

Introduction-The chosen contemporary theme for this conference research paper is on sustainability. 

Sustainability according to (Gowreesunkar, V.G,2021 p319-323) is all about adjusting/keeping up with political/social and economic contemporary change to have a better impact on the environment in the present for the betterment of the future. There is an important growing emphasis on sustainability, eco-friendly practices within the hotel and hospitality sector.

· For example, energy-efficient building designs and technologies.

· Waste reduction strategies and recycling programs.

· Water conservation measures-such as low-flow fixtures/smart irrigation systems.

· Practices to reduce Pollution.

· Practices to reduce climate change not just within the industry but globally.

Incorporating on renewable energy sources like solar panels/geothermal systems to power operations-these measures are relevant as they will help reduce the issues with sustainability such as natural disasters that are occurring due to global warming. The hospitality industry plays a crucial part to do their bit on taking eco-friendly measures not only to attract more customers in, but to also help the environment. It’s important to keep up with contemporary sustainable trends within the hospitality industry as it improves total quality management and business excellence as stated by (Ford. R.C & Sturman. M.C,2023 p1264).

· [bookmark: __DdeLink__297_951898201]Businesses are evolving and would prefer to invest in a more sustainable hotel-as it aligns with the commitment to environmental responsibility. By spending more businesses can contribute to a positive impact today while also securing better returns in the future(Executive MBA Pro,2022). 
Literature Review-According to the scholarly  research study done by (Khatter. A,2023) shows that the impacts of population and growth including the new generation of toxic/persistent waste/incorrect methods of disposing materials etc, has intensified/heightened environmental degradation. These negative impacts contributes to air-pollution significantly influencing climate change on a global level. The escalation of these factors has accelerated global warming-posing a significant threat to the preservation of natural habitats-this signals the urgency more than ever to the hospitality industry to promote better practices/policies to protect the planet form future environmental harm. It’s important to identify root causes  as well as examining the consequences of incorrect practices.

The social/cultural impacts along with issues of authenticity and lack of awareness/knowledge can have a significant repercussion for the environment. These effects may jeopardies the future of sustainable development. 

To foster a more sustainable world internally and externally-it’s essential for government entities, organisations, stakeholders and competitors to collaborate effectively to put together strategies by working together, motivating one another-so that they can enhance the commitment to sustainability and drive meaningful change for a better future (Haski–Leventhal. D, 2018 p151). 

[bookmark: _Hlk180155163][bookmark: _Hlk178461815]Research from (Drury. C,2021 p.664) also agrees that business leaders/managers/stake holders also play crucial role as it’s essential for them to value and recognise the importance of sustainable operations through improved methods such as the Marriott hotels in Europe are investing into additional measures including tracking environmental concerns e.g. enhanced energy efficiency, water conservation practices, using AI technology to reduce food waste and reinforcing reward systems for customers to help encourage them to be more sustainable i.e. opting out of housekeeping services (Serve 360,2024). Other initiatives Marriot have shown on an international level across the globe is in 2007 they launched a new program allowing guests to opt out of routine housekeeping services-rewarding them with loyalty bonus points. In order to encourage guests to reuse bath towels-thereby reducing laundry frequency. Additionally, Marriott installed 400,000 eco-friendly toilets and shower-heads to further conserve water consumption, leading to a significant reduction in overall water usage. (Marriott International,2023) also plans to  focus within the UK to carry out further measures throughout its properties including the implementation of electrical vehicle charging stations. These efforts enable the hotel to explore further strategies to enhance their sustainability measures while continuing to make a significant  environmental impact. 

[bookmark: _Hlk180159077]On the other hand-according to research from (Conrady. R, & Buck. M,2012 p164) shows that the Atlantic hotel in comparison had embarked on different strategic research to enhance its operational systems, drawing on a range of recommendations from the Qnigg pyramid organisation (Conrady. R, & Buck. M,2012 p164). This collaboration aimed to position the hotel to achieve ISO certification within a time frame of one to two years. Recognising the importance of tailoring these improvements to their unique identity-the hotel focus on integrating its own innovative ideas alongside the external recommendations. This approach involved developing a robust/sustainable value of a management system that is in harmony with the hotel's vision/mission and company goals. By doing so-the hotel’s implementations/findings represented immediate goals but also led to the groundwork for long-term  development. Emphasising their core values-the management sought to foster a better eco-friendly approach these enhancements supported their overachieving business carbon footprint objectives not only for the present but for the future. 

[bookmark: _Hlk180163307][bookmark: _Hlk180164071]Based on findings from (Costa. V, & Costa. C,2022) their study shows that the critical analysis of what the covid-19 pandemic compelled both the private/public businesses worldwide to significantly make amendments/measures to not only protect the guest but also to improve their sustainability efforts to regain customer engagement.  This involved adapting strict governmental guidelines of social distancing/covid tests/sanitising etc. These measures were also similar in Asia in countries like China were covid-19 had an outbreak from (Casini. F., et al, 2022). However, other parts of Asia used different types of approach for example India had a 5 point strategy guided by the Indian government which included behaviour, test, track, treat & vaccinate(N. Purohit,2022). In relation to the hotel industry more environmentally friendly practices from businesses including implementing innovative strategies/focusing on social responsibility-by integrating sustainable measures into their operations, hotels aimed not to only attract customers back in, but to also build on long-term resilience/adapt to the evolving market demands. These changes include reducing carbon-footprints/enhancing supply chains and prioritising the wellbeing of not only to the customers wants/needs but also the community environment (Zhao,2021).

A study by (Good D, et al, 2021) shows that in connection to Marriot hotel the company faced significant challenges during the pandemic which meant that the company nearly went out of business. To obtain momentum/stability they established new objectives aimed at attracting customers/gaining a competitive edge through their serve360 program. This initiative became their central focus for the company. Amongst their key strategies was a commitment to halving food waste-recognising that reducing waste directly translated to cost savings. Additionally-Marriott engaged in an extensive reforestation project/collaborating with local communities to promote environmental sustainability.

[bookmark: _Hlk178948111]A critical scholarly review by (Isil. O & Herneke. T. M,2017) explains that the triple bottom line(TBL)has shown how businesses are encouraged to transform their management system to incorporate sustainability in order to meet the three P’S of profit, people, & planet these should  be implemented in a way that emphasises the importance of interdependence within a sustainable framework-which is pushing for fostering the growth/success of businesses. By integrating sustainable practices, companies can ensure that their operations not only thrive but also contribute positively to society and the environment. It’s vital that these practices are designed to avoid causing harm to humans to save society or degrading the planet. By doing so businesses can achieve long-term success while upholding their responsibility to protect and enhance the world we live in.
-In Accordance with Marriott's triple bottom line(TBL) principles it reflects on the core values of the company addressing the interconnected areas of society/the economy and the environment (Marriott international, 2021).  A strategic focus is placed on people highlighting the importance of human rights, freedom of expression and initiatives aimed at reducing poverty/hunger. Marriott have embraced this by fostering diversity, equality and inclusivity in its operations (Holtgrieve,2021).

-Marriott’s commitment to prioritising the well-being of individual is integral to its identity as expressed in their mission to place people first (Marriott international, 2023). This dedication has led to the creation of an inclusive workplace environment incorporated into the company’s ethos. Furthermore, Marriott have made cross cultural understanding a priority by offering workshops and engagement opportunities that foster intercultural communication and collaborations. 

Application to the hotel and hospitality industry-Further research shows efficient planning, development in the hospitality industry are supported by research conducted by (Tribe, 2009 p237) who examined the philosophical issues associated with sustainable tourism. Tribe-emphasises that successful tourism is achieved through thoughtful design/construction of facilities-which incorporate sustainable practices. Tribe also highlights the importance to also actively  engage with the local residents within the planning/development and management processes. This type of involvement/engagement ensures that tourism initiatives are aligned with local values/needs fostering a sense of ownership/collaboration. By incorporating these elements-the hospitality industry can create sustainable tourism models that are resilient/beneficial to all involved.

Incorporating residents into the planning, development, and management process serves as a vital strategy that Marriott international has leveraged upon to enhance its measures/objectives. Engaging in local communities-not only fosters a sense of ownership/responsibility amongst the residents but also ensures that the initiatives undertaken are more reflective of the community’s needs and aspirations. By actively involving residents-Marriott international can gain invaluable insights/perspectives that contribute to more effective decision making. This collaborative approach-can lead to the identification of unique local resources/opportunities-ultimately resulting in more sustainable/impactful outcomes. Furthermore-involving residents in these processes can strengthen community ties and promote a sense of unity which is crucial for the long-term success of any hotel business. In essence the inclusion of residents in planning/management not only aligns with best practices in community-engagement but also enhances the effectiveness of Marriott international's objectives ensuring that their initiatives are both relevant/sustainable in the context of the community that they serve.
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	· This can impact the  hospitality in relation to costs which can affect customer satisfaction. As majority customers are looking for quality services without having to pay extra.
-Internal/external effects of  wars/crisis which has had an effect on the hospitality industry-as internally customers are worried of the welfare of the countries and externally customers are worried to travel to such countries during such crisis.
	

	Environmental 
	-Sustainability
-Green Issues 

-Environmental Protection

-Attitudes of customers 
	· In relation to the hotel industry businesses are considering sustainable practises in day to day activities to become more eco- friendly. 
· Customers are more mindful of the environment. 

· Hotel’s need to ensure not to destroy environment-making commitments to work towards meeting the three P’S of profit/people, & planet. Taking considerations of natural resources.
· Take actions to improve carbon footprint in the UK in particular studies conducted by (You.gov, 2024) suggests that consumers are seeking to invest in staying in sustainable hotels. 
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-The current population is about 8 billion if this keeps increasing in relation to the hotel industry it becomes an advantage for them as it increases the chance of potential consumers. However-if the population reduces i.e. if there is a gap between generations this will reduce consumerism.

· This gives customers direct knowledge/more awareness to sustainability measures that  the hotel business may incorporate through the access via online hotels websites/comparison websites/social media this has created a global village-where customers are able to get direct information within a short period time compared to the previous traditional methods such as having to go to travel agents which was more time consuming.
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	· Upgrades

· Artificial intelligence

· automation/adaptation









	· Upgrades of Tech Facilities are being adapted in hotel businesses to enhance their service e.g. using ai to reduce food waste (ESG News, 2024) online bookings/using Property Maintenance System (PMS)to manage housekeeping-to keep the hotel organised  rather than the traditional method of using hotel diary bookings/management services; some businesses prefer to combine both methods for best practise (DDI Development, 2024).
Check Appendix 1 For Economical & Legal Factors 





Future policy and Management Recommendations for sustainability:
[bookmark: _Hlk180424838][bookmark: _Hlk179067309][bookmark: _Hlk1790673091][bookmark: _Hlk180425103]recommendation(1)-From research findings provided by (Khatter. A,2023) it’s beneficial to implement a policy to help educate/train staff on how to use better sustainable practices  and for them to also educate guests with increased awareness of sustainability-to help promote better sustainable practices. The study concluded from(Khatter. A,2023) which also suggest that recommendations for stakeholders to take part in promoting environmental sustainability within the hospitality industry is crucial i.e. putting forward sustainable goals-not only to educate staff but also the guests and creating activities to incorporate this.
This is another initiative that Marriott has also developed through its-Bonvoy program (Serve360,2020) to encourage an “Obligation to its employees to promote consumers to operate responsibly & to expand on global presence”(Marriott International Inc, 2024). By analysing Marriott sustainability commitment-it's clear that these policy strategies are integral to paving the way for responsible tourism. Such efforts not only aim to reduce environmental impact but also inspire guests to adopt eco-friendly habits. However-there are many challenges ahead for them to accomplish this within the short-term for example Marriott needs to find enough staff/resources to help them practice this policy measure-they need to incorporate the policy for risk assessment to keep the customers safe (Marriott Bonvoy,No date).

[bookmark: _Hlk180425532][bookmark: _Hlk180425745]Recommendation(2)-Taking small steps that will make a significant impact for the future for example make policies visible/getting employee to sign contracts for them to obey towards mandatory sustainable practices such as reducing food waste-this will enable the hotel chains to succeed in their sustainable measures and use it as a USP to encourage the eco-conscious guest to use their hotel. Hotel Industry can-also play an Important part to encourage using recycling policy programs to improve sustainability (EHL Insights,2024). Looking into research of Marriott their environmental policy states:
   “Reducing and Valorising our Waste: The best waste is the one that what is not       produced” (Serve360,2024).

[bookmark: _Hlk179551871]The 2020 Marriott International-CSR report highlights the extra steps Marriott have taken to eliminate food waste and instead donate food which is left over to local food charities/orphanages and churches (Serve360,mariott.com, 2023). However-this approach may present as a disadvantage for Marriott-if rival hotels use similar services this may affect Marriotts USP-which they worked hard for to build/establish such competition-could weaken the distinctive value of what Marriott had developed in order to meet their environmental policy goals to promote sustainability(Serve360,2024).

[bookmark: _Hlk179557172]Recommendation(3)-To use sustainable/eco-friendly products for housekeeping and a full inspection to be completed by duty manager for room checks to ensure housekeeping staff are adhering to this measure. This is a policy is used by Premier Inn (Whitbread Careers,2024). This is satisfactory however-sometimes it can be a challenge to do room checks due to other workload priorities, to ensure this measure is effective Premier-inn will need to have enough staff trained to ensure that these checks are adhered to,  and sustainable cleaning is to the highest standards. Furthermore, (Khatter. A, 2023)study suggests that there is still a lot more research that needs to be invested in sustainability. The significant role that management/stakeholders and governmental organisation play is crucial as they still need to investigate continuously into other strict policies/measures to contribute and take part in further ways in saving the planet. 


[bookmark: _Hlk180430803][bookmark: _Hlk179834708][bookmark: _Hlk180430664][bookmark: _Hlk180432074][bookmark: _Hlk180430447]Conclusion-Sustainability has emerged as a critical concern within the hospitality and tourism industry. From research concluded businesses are following contemporary trends to keep up with sustainable actions, however this comes with its challenges as many managers may not fully grasp the specific sustainability factors that affect their businesses or the broader environment. Additionally, there is often a lack of familiarity with sustainability tools to utilise leading to a limited understanding of how a well-structured sustainability strategy can help lower operational costs and enhance a company’s brand image (Chemmanur. A, & Fenech C, 2024). As the industry continues to evolve-it's crucial for hotel managers/stakeholders to remain informed about emerging sustainability trends/innovations. Looking into contemporary ideas and recommendations the collaborative efforts among hotels/local community and governments its essential to drive meaningful change to address the issues of globolisation and environmental concerns. The future of the hotel industry lies in its ability to adapt and embrace sustainability as a core value ensuring that it not only meets the needs of today's travelers but also preserves the planet for future generations(Greenage Solutions,2024). In essence the journey towards sustainability within the hotel industry is ongoing and multifaceted-it requires a commitment to continuous improvement and willingness to engage with guests’ employees, broader community by fostering a culture of sustainability the hotel industry can lead the way in creating an eco-friendlier future one that harmonises the desires of modern travelers with the urgency and the need to protect our environment.
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Economic
	-Government  & Political Stability.
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Consumer spending behaviours.

-Cost of Living/Cost of Labour/Rising interest Rates/Inflation/Brexit & Covid.
-Exchange Rate



Exchange Rate
	· Government within the UK regularly introduce new regulations to address environmental concerns. For instance-the Environmental Protection regulation 2020-aimed to eliminate the use of single use items such as drinking stirrers/cotton buds and plastic straws which started being banned from October 2020. This legislation impacted businesses in the hospitality sector-prompting businesses to adapt to alternative solutions to accommodate these changes (Young,2020).
· Customer spending habits have changed due to a lot of factors e.g. cost of living-Making it difficult for consumers to  spend out. Customers want to only satisfy their basic needs and spend minimum on exactly what is necessary as rising interest/Inflation are restricting guests in the hotel industry to indulge/spend excessively. 

· [bookmark: _Hlk179672040]If exchange rate is poor-it will affect how the country will function as businesses will need to spend extra to import goods in, if it’s higher-it will promote the hotel industry functionality being able to export more in(United Nations,2022).
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