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REFLECTIVE EVALUATION OF WWF UK SEAS PROJECT
Introduction
The WWF UK sea Project is a five-year plan of restoring the lost coastal ecosystem. Still, it aims to provide a climatic change of overfishing, partnering with other organizations by protecting and supporting millions of people depending on the sea for their activities. The main objective is to protect wildlife ecosystems and reduce damage activities by providing sustainable development in serving aquatic life and taking action on people's life to educate them and reduce water pollution to save marine life (MacLeod and Spurr, 2019 10). As a way of improving on their outcome of enacting change and protecting aquatic life, this project needs to reflect several issues which include collaboration, effective communication structuring, effective intervention to deal with water pollution planning, designing for community engagement using smart goals, and relying on several approaches of risk mitigation to enhance transformation. As a result, understanding all potential risks and certainties will help this organization understand its vital areas and enhance empowerment to create awareness of ways to protect aquatic life.
An Effective Plan for The Project Scope
A plan for the project will help the WWF UK sea project enhance effective community engagement by creating a step-by-step plan. This approach will enable it to attain its main objective of creating awareness and protecting aquatic life from pollution (WWF UK, 2018). This plan will include a defined approach of the project's main objective, how it will mitigate the risk, the time needed, and why the project is important in society. These ideas on who, where, what, how, when, and why will be answered through an effective plan that will be designed based on the project's outcome (David-Chavez & Gavin, 2018). This effective plan will design the engagement project given the community and environment by building their aspiration through engagement to contribute to the project's decision. It will promote the community and make them self-sufficient, which is an effective part of the project's beginning towards its success.
A Plan of Action for Project Scope
As a way of attaining its objective UK sea project requires a SMART approach to attain its objective. This approach will allow the organization to understand the importance of stakeholders' engagement and participation in the project scope (Sky Ocean Rescue, 2020). This will include enhancing the effective way of a corporation managing risk and engaging with external and internal stakeholders. Besides, the smart approach will rely on smartboard technology to implement the best way that the UK sea project will rely on to facilitate its success and widespread adoption of preventing water pollution. The project will provide an effective way to enhance its objectivity. The first stage will be defining its main objective, clarifying the assumption needed to learn critical success and effective communication and methodology. The next stage of this project will be to evaluate an effective communication plan that is needed. The communication plan is an important strategy, including documenting important information acquired, evaluating a time frame needed for the project completion, quality reference, among others (Ghansah et al., 2021). The third stage of the project plan will entail data collection and feedback from members, tracking previous work progress, and getting feedback from members. The fourth stage will include a recommendation rectification of criteria and confirmation of decision points in the previous meeting. Stage 5 will finalize the collected data, conduct a formal evaluation, and celebrate success (Bjerke & Renger, 2017). This plan will enable the WWF UK sea project to meet its objective and avoid messing up or underperforming. Having a project plan is one of the best aspects needed as it will allow the project stakeholders to understand what is needed to avoid making mistakes and time wastage.
Effective Standards for UK Sea Project
This project requires effective standards that will enhance its engagement to benchmark its main objective and validates its outcome. These standards will be based on different aspects of inclusion, equality, fairness, and participation.
Importance of Inclusion Standards
The inclusion standard will help the projects understand the social structure, provide an environment for all its stakeholders and promote human capital development. This inclusion standard will diversify the society into its main objective of enhancing the right thing to do and incorporating ways of protecting aquatic life. This will include various project designs on managing the project based on the diverse community and enhancing an effective engagement from stakeholders. The idea will include managing the diverse and inclusive of the project team to teach the UK sea project professionals how to navigate a diverse gender issue landscape and efficiently manage global project terms (Naybour, 2021). Besides, through inclusivity, the projects will do away with discrimination, racial factor, and ethnicity. Equally important, all these sorts of discrimination, bullying, ethnicity race that affect the project development will be reduced. Doing away with all these issues will help the UK sea project achieve its main objective of creating awareness and promoting society by saving aquatic life. Its main objective will be obtained by enhancing all measures to mitigate discrimination, inequality, or hatred of all sorts.
Communication Standard 
The UK sea project needs an adequate communication standard to create awareness. This will enhance the share of transparency of information in an organization, provide clear guidance to all members on ways of preserving the environment, create rules communicating with members of society, and enhance the media of communication to share and engage in making professional feedback from the community. The UK sea project should include an effective way of relying on effective communication to speak to its members and engage with the community (Marnewick and Joseph, 2019). Through effective communication, the community will feel free to participate in the project and share their ideas on what is needed and how it should be done. This will positively impact the project's progress with an effective way of overcoming risks during the project. This will create rotten members and allow room for knowledge sharing and creativity in the project scope. Also, monitoring the standards will be needed to enhance the project's quality standards to attain its objective in the shortest time possible.
An Effective Approach to Reach A Wide Range of People
The UK sea project requires several tools to meet a wide range of participants. This will include relying on social media platform community engagement practices like music participation, interview, community mapping, creative art, among other services, to create awareness of the initiative.
Creation of Awareness Through Social Media Platform Variable
An online community engagement is an effective approach needed by the UK sea project. It will enable a wide range of participants and well-wishers who are willing to participate in the project. This will entail realizing the real benefit of community engagement by reaching a broad audience. It is cost-effective and answers deep engagement data-driven builds trust to all stakeholders (Wu et al., 2018). These social media platforms like Facebook, Twitter, Instagram, Tik-Tok, YouTube channels, and others will help UK sea projects reach a wide range of the audience in the located area and other people outside the located area of the project. This will reach people with diverse voices, reach more people to lead a higher perception, create a public environment and bring more information, and enhance innovation, among other benefits. Also, this is an effective way of creating awareness through community development. Reduce the cost of people traveling here and there to talk to residents on the importance of conserving the sea (Ritchie & McElduff, 2020). Social media platforms will allow a deeper engagement with all members through video conferencing, visual argument, interactive reality content, among other aspects that will help in the data-driven outcome. This will also build trust with all stakeholders as they will have to monitor the project scope on how it is going on and learn from the step that the project is undertaken on daily activity.
Understanding the Project Risks and Uncertainty 
Understanding the risks that the projects will undergo will help WWF UK Project to structure out the effective way to curb the risk, monitor and control risk and avoid adverse impact, and understanding a degree of ways to possess the uncertainty as a way of improving on the project outcome (Kuhlow & Tanzer, 2017). The importance of risk assessment is an effective way to deal with vulnerability caused by water pollution leading to a decrease in aquatic life. This intervention aims to boost marine ecosystems' climatic changes with an important way of creating a natural capacity to save aquatic animals. This program has its risks, including the challenge of restoring a lost coast ecosystem, which is not easy. Difference participation and selection have been made with a greater amount of carbon per area and provides a greater outer orbital area for benefit. The risk of being attacked by sea animals like crocodiles needs to be enhanced during project management. Stakeholders and participants need to be aware of uncertainties and risks of being attacked, drowning, or injuries while performing the project.
The Importance of The WWF UK Sea Project to The Community
The WWF UK sea project aims to restore the coastal ecosystem and save aquatic life. This project will also benefit the community as it will allow them to enjoy freshwater, create more job opportunities and restore the ecosystem. This would include well-managed MPAs with an effective network of marine protected areas to enable stack and replenish the lost sea beauty. This will fully protect the area, exclude overfishing and count actively by increasing awareness to restore the lost echo system (MacLeod and Spurr, 2019). As a result, important industry and community nature will be protected, improve on foods, give a home to wildlife, generate energy, and grow the beauty area to attract more tourists, which will benefit society as they will sell their products to them. It will also improve the economy and ways of engagement to enhance sanitization and ways to reduce sickness. Also, the economy will grow as more business will be created in the area, and a surplus of seafood will increase after the project has completed its objective of restoring the lost coastal beauty.
Selecting the Right Evaluation
UK sea projects need to select the right of the election process that will enable it to understand its progress. This evolution process will include design outcome and impact, including elements and opportunities that stakeholders need to improve on its outcome and assess the engagement of individual outcome evolution with an effective way to understand whether the project is making desirable progress or are stuck. All this project evaluation will offer the UK sea project an effective way to read its progress, understand where they're making a mistake, and make changes with an immediate effect (Voinov et al., 2018). This would include evaluation through questionnaires, marking the progress from the project plan, and understanding the project's outcome to determine the scope needed to make more effort and perception of evaluation. This will include social, economic evolution, participant evolution, developed community evolution, cultural strength, how the community has incorporated new ways of communication, cultural diversity, and the impact that these approaches have on the project. This will include marking the progress and land areas that need some improvement.
Conclusion
WWF UK sea project requires an effective approach to attain the main goal of restoring the lost cause. This includes having an effective plan that will enable it to monitor its progress and make changes when necessary. The project will incorporate different approaches to implementing change and improving the outcome of the project scope by enhancing the effective way of communication and community engagement to avoid discrimination, among other aspects. This project requires effective standards that will enhance its engagement to benchmark its main objective and validates its outcome. These standards will be based on different aspects of inclusion, equality, fairness, and participation. Through effective communication, the community will feel free to participate in the project and share their ideas on what is needed and how it should be done. This will positively impact the appropriate risks that the project might encounter and improve its standards through engagement. Besides, selecting the right evaluation approach will also help these projects understand where things are not going on well and evaluate it based on the standards and enhance its planned mission of restoring the lost coastal ecosystem. 
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