People in Organizations

Introduction 
This essay will explore the connection between organizational structure and culture within a business environment. It will connect key concepts surrounding business performance and how a business is managed. This can determine how a business operates within a crisis.
COVID-19 is a severe respiratory that results in gaining major and impactful symptoms which include consistent coughs, a high temperature and loss of taste and smell. It has impacted the world significantly and has led to a global pandemic causing lockdowns worldwide. A lockdown is where you’re instructed to stay within your home and can only leave for essential reasons. For example, grocery shopping.
An organisational structure refers to the formation of efficient human and technological management. (Mullins, Ch 11,2016) In structuring, assets of a company’s; certain social factors need to be considered such as the cultural beliefs of people in the organisation, assets that are available whether intangible or tangible and the operations that is designed for a business to function consistently and coherently. 
Janicijevic view on organisational structure suggests that structure is determined by patterns and interactions made by members within the organisation, the actions can be organised or sporadic regarding achieving the goals of the organization. (Janicijevic,2013) 
Culture within a company represents an essential element of organizational behaviour. It’s determining and provides a platform for which individuals behave in a business environment by evaluating assumptions, values, norms, and attitudes. (Janicijevic, 2013) Thus, assisting and allowing members of a company with facilitating everyday tasks. 
Collaboration is where individuals work amongst one another within a team to complete any given task. Individuals are encouraged to work with one another to achieve the same business purpose. Collaboration consists of communicating and sharing ideas whether within a workplace or when completing a group assignment. (What is Collaboration? 2021)
Main body
The possibility of good performance cannot be obtained with poor organisational structure as problems arise in terms of communication between employees. However, the assumption should not be made; those positive organisational structures define an influential performance as many residing factors are involved such as the competent use of communication and an acceptance of different culture. (Mullins, Ch 11, 2016) In terms of organisational structures, managers and directors can perform to the best of their abilities when organisational structures are successfully implemented regardless of a flat or tall structure.
[bookmark: _Hlk88157813] Janicijevic exclaims that a strong persisting culture within a company, ensures all members will be involved in interacting within decision making and contributing to the business. (Janicijevic, 2013) Thus, ensures a closer relationship with employees within the company as they’re working closer together, boosting morale, and Improving efficiency. 


Figure 1. Hierarchy Structure of Tesco (Tesco Organizational Structure - Research-Methodology, 2021)
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Tesco Plc, a multinational company that has a monopoly over the grocery and general merchandise sector. 
From analysing figure 1 it is evident that Tesco has a tall hierarchal structure comprising of many subsidiaries, departments, and stakeholders. A tall structure involves an organisation such as Tesco plc having a long chain of command, this implies there is many levels of management in which instructions will come from the top to the bottom, this can be a slow process which prohibit business productivity. For example, regional manager to store worker. ((Tall organisational structure, 2021) 
This is important when determine a structure for a company as Tesco Plc is public limited company it’s interactions within business is highly impacted by shareholder activity. A tall structure can affect culture due to the many levels of management; with information being passed through. With management possessing an autocratic leadership style often leads to employees being unheard and demotivated due to less responsibilities and minimal input on business decisions. 
 Harms explains that even when a business is performing well employee turnover is still a major issue. This corresponds to that a leader that possesses an autocratic outlook negates employee’s morale initiating fear and anger. (Harms et al.,2018) (CQ net- management skills for everyone-2021). 
Democratic leadership provides the employees with more participation which can often lead to boosted morale and better performance as they feel more valued by the company.  The leadership style also encourages more viewpoints being inputted whilst also allowing more problem-solving methods. (Wilson, 2021) 
An organizational model success can be measured by the assumptions, values and norms which can determine the model as beneficial; creating an incentive for use, whether it is good or right. This ensures the employees are happy with the structure of the organization and the culture within it. With cultural assumptions meeting needs and goals of employees this enables an effective implementation of an organizational model. (Janicijevic, 2013


Lehman Brothers, a well-known financial institution. Having a record revenue of almost $60bn being reported as well as a $4bn of record earnings on 29th January 2008. Following this the Lehman brothers were to soon seek chapter 11 protection 8 months later. This was recorded as the largest bankruptcy every filed. Lehman Brother Holdings Inc were then seen to collapse in which would cause a worldwide shockwave. The Lehman brothers are notoriously known for the cause of the 2008 financial crisis. (MCDONALD, 2016)
The Lehman brothers Inc didn’t inhibit structured risk mitigation or any organized risk management techniques. Therefore, culture can affect how an organisation responds to a crisis. If the organization had measured and studied their liquidity risk, they would’ve had a clearer view of where the company stands and would be able to value its assets. The lack of structure insinuates poor communication and lack of ethics within the company where difficult judgement was required. (MCDONALD, 2016)


Figure 2. (Charles Handy 4 classes of Organisational Culture, 2021)
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Organizations will respond to crisis in a variety of ways these factors and approaches can be determined by the aid of Handy’s 4 classes of organizational culture as seen in figure 2. 



[bookmark: _Hlk88163105][bookmark: _Hlk88163724]Handy refers to certain organizations not having the greater control in terms of power in making the right decisions. (Handy,1993) This concept is susceptible to firms that are small in stature and are often found in different business organizations, for example finance companies; power culture is a known phenomenon that favours political movement rather than rational thinking. Thus, the Lehman brothers not using a facilitating structure within rational thinking which led to their bankruptcy in 2008. (Cacciattolo, K., 2014)
Handy states by using role culture as a concept which provides clarity within a business environment; individuals are delegated tasks or roles to establish a defined structure. Handy as often referred to the structure as a ‘Greek temple’ as the culture represents rationality. (Handy, 1993) (Cacciattolo, K., 2014. This is considered a good concept due to delegating roles however can be considered slow when decisions need to be made. 
In reference to the Lehman Brothers Holdings Inc to prevent bankruptcy they could’ve adopted delegation to ensure clarity and organization to monitor ‘liquidity risk’ as McDonald explored as a big issue within his book. 
[bookmark: _Hlk88164641]Task culture is different in the regards that is primarily focused on the completion of tasks within a team. Its focus allows the work to get done and employees to have suitable resources to work hard. (Handy 1993) The culture is very acquiescent. (Cacciattolo, K., 2014)
Task Culture can be applied very easily. For example, a company such as McDonald’s during the COVID-19 pandemic. Task culture has ensured them to work as a team after being provided resources such as face coverings and visors. The culture within McDonalds has ensured great communication is prolific and support and morale boosting is provided. “Virtual meetings were held before staff return to discuss any issues” this implies that the company cares about the values of their employees also being able to “provide feedback to managers” suggests the company are working well in collaborating to negate impacts of COVID-19. (Keeping Our Teams and Customers Safe | McDonald's UK, 2021)
A person culture is regarded as an individual approach to culture where singular employees believe that they are more important to an organisation. This is where influence isn’t prevalent, and employees will focus on what their expertise allows them to.  (Handy, 1993). (Cacciattolo, K., 2014).
Following the COVID-19 pandemic, technological advances have been adapted to accommodate for the closure of schools; allowing online teaching to take place and individuals to work from the safety and comfort of their own homes. From the advancement of applications such as zoom and Microsoft teams staying connected and negating impacts of COVID-19 have been very proficient. Collaboration between companies has become more popular as more resources are being developed and the digital world is advancing at an impressive rate. (Byrnes et al., 2020)
Only months into the pandemic Just Eat saw a huge rise in orders amounting to almost 60m more orders than the previous year. Just Eat business seeing a rise of 76% more orders being placed. Zoe wood exclaimed that the average customer was ordering more than “3 times a month” instead of the previous “2.5%”. (Wood, 2021) This suggests how just eat, restaurants and fast-food places were collaborating to negate the impact Covid-19 on their business and were able to flourish during such difficult times. By Just Eat and restaurants adopting the task culture discussed earlier they were able to form a team in, “solving particular problems with power deriving from expertise” as explained by handy in figure 2. This enabled them to collaborate and work coherently. 
Figure 3. (World bank 2021)
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During the initial covid response phase, the world bank reached out to other partners to design a scheme to help aid in reducing the impact of COVID-19. This involved a response plan that was announced April 2, 2020. The board of directors approved a $6bn response program. After reaching over 100 countries, providing them with the ability to detect, prevent and mitigate covid casualties with the use of vaccinations and educating preparedness. (World bank 2021) The world bank has applied the role culture to tackling the pandemic, by referring to handy’s framework the hierarchy bureaucracy within the world bank used a clear structure to work and collaborate with partners. However, they are susceptible to making slow decisions.


Conclusion 
After exploring organizational structure relation to culture, I have discovered that having a poor organizational structure will only hinder performance which is often determined by the lack of communication within a structure as well as acceptance of different cultures. After analysing Tesco’s hierarchal structure, I can conclude that even with a tall structure and a long chain of command if an organization is monitored efficiently and coherently it can remain to be a success in the business environment.  Janicijevic states a strong persistent culture is imminent when employees are given more responsibility this coincides with handys framework which strengthens the perception on organizational structure and culture. 
 If companies such as the Lehman’s brothers incorporated these morale’s and values, the financial implications of 2008 may have been less severe. After researching leadership within an organization, I feel that both have their advantages and disadvantages if implemented correctly. COVID-19 has caused a surge in technological advancement through the development of video conferencing through zoom and Microsoft teams. From my research I found that companies such as Just Eat has flourished and adapted through the pandemic increasing by 76% in order in the first 6 months of lockdown. Overall, organizational structures are used based off employee preferences of beliefs and values it will always provide promising results in positive and negative situations. 
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