PRD

Student’s Name: 

Student’s ID:

Lecturer’s Name: 












Table of Contents
Background & Introduction	3
SWOT Analysis	4
PESTLE Analysis	5
Industry examples and Retention Rates	8
Employee Lifecycle	9
Conclusion & Evaluation	10
References	12















Flemings hotel, London

[bookmark: _Toc120730673]Background & Introduction
 The Flemings is a premium hotel in London that boasts five stars and is one of the oldest establishments of its sort in the city, it lies in the center of Mayfair, a neighborhood that is well known for its high-end dining options and shopping opportunities. At Flemings Mayfair, each bedroom, suite, and apartment was individually designed and decorated, while the building itself was repurposed from one of thirteen Georgian townhouses and the  amenities that come standard in each accommodation include access to a high-speed Internet connection, a workstation, a Tivoli radio with Bluetooth capability, a minibar, tea and coffee making facilities, and entertainment options within the room itself. In addition to opulent T-London toiletries and a blow dryer, each of the private bathrooms in the suites comes equipped with either a shower or a bathtub while  Executive Chef Sofian Msetfi is in charge of the kitchen at the highly regarded Ormer Mayfair Restaurant, which is located within the boutique hotel. The brand-new Drawing Room, which is the traditional location for guests to partake in Afternoon Tea, now has expanded menu options for guests to choose from but the Flemings provides its guests with complimentary access to the hotel's fitness center. (Weber & Larsen, 2022)

If you want to stop making these costly errors, you must begin to make executive decisions to keep your team on board. Management inefficiency has a significant negative impact on both productivity and loyalty. If you do not address the most urgent management faults, your business could fail. Take the time to familiarize yourself with the warning signs of ineffective workforce management before you give up. (Allen, 2006)

During times of crisis and when additional manpower is necessary to meet crucial deadlines, businesses frequently rely on their employees, particularly those who have been performing at a high level. It is acceptable to occasionally push employees to their limits, but continual unpaid overtime and broken promises of reward may only lead to exhaustion and, ultimately, resignation. (Allen, 2008)

It is worthwhile to engage in getting to know your employees since they undoubtedly contain a plethora of untapped skills that may be of tremendous advantage to your organization. Investing time in getting to know your people is the key to discovering this gem. If employees perceive that their skills are being utilized effectively, they will develop a profound appreciation for the organization and your management style. As a result of the resulting positive feedback loop, this occurs. (Allen et Al, 2010)


The worst nightmare for management is surely an office full of dissatisfied employees. Simply said, if you are in a position of authority and portray a negative attitude, whether as a result of personal stress or for any other reason, your subordinates will feel insecure. Due to the unpredictability of your responses, they may be hesitant to seek your assistance in the future, even if they could benefit from your knowledge and expertise. (Bais, 2012)

[bookmark: _Toc120730674]SWOT Analysis
Strength
The Fleming hotel has as main string point the fact that it has the unique decisional process and do not stand under some other regulations when it comes of how to design the hotel, how to manage the business and which marketing strategy to adopt. On the other hand, the hotel has excellent reviews and people do not complain on the industry related websites. Many social media influencers are promoting the Fleming hotel and this is a strong point as it proves their strong presence  on social media. (Kritika, 2022)

Weaknesses
Limited loyalty programs is a weak aspect of the Flemings Hotel  due to the fact that guests are expecting to be rewarded while paying so high prices, and for this reason, considering to adopt new loyalty and rewarding programs can be helpful. Being a single brand hotel, the strategy of business is all on the management side which can be overwhelming at a certain point. (Ott, 2022)

Opportunities
Expansion is the greatest opportunity as it will need the use of the social media platforms on which the marketing strategy of Flemings Hotel is already so  strong. Local and international feeder markets are worth to be taken into account as it will allow Flemings hotel to strengthen their position on the luxury hotels market in the city of London. (EHotelier, 2019)

Threats
Competition is the main threat due to the fact that most 5 star hotels have already a very good business strategy because they are part of strong and well known hotel chains. (Kerr, 2018)

[bookmark: _Toc120730675]PESTLE Analysis 
Political. 
A high level of political stability generates an environment that is stable, business-friendly, and characterized by predictable market growth trends.l so, in spite of this, political disorder discourages prospective investors and reduces the confidence of stakeholders in the economy and, as a result, the performance of organizations. Currently, Flemings Hotel can be found in several nations, each with its own set of political issues as the escalating tensions and volatility in the global political climate may have an impact on the expansion of the gold industry and limit Flemings Hotel's capacity for growth. (Peterdy, 2022)

Economical. 
Labor demand and supply are the key determinants of wage rates and the availability of competent workers and Flemings Hotel must conduct research and develop estimates regarding the peculiarities of the labor market in order to know how to attract and maximize the abilities of exceptional employees in order to boost business success. As the hotel  is positioned to profit from increased worker productivity in environments with flexible labor markets and this is labor unions operate in constrained labor markets, it is probable that wage and other issues will be brought up. Flemings Hotel should also analyze the availability of qualified human resources, as a dearth of trained personnel can have a detrimental influence on business productivity and make it more difficult to attract and retain talent and as soon as feasible, the hotel should assess the availability of trained staff. 

Social. 
International marketing campaign managers realize the significance of culture as a determining factor. The distinctive norms and values of each civilization have a considerable effect on consumer behavior so for this reason, Flemings Hotel should develop local teams and local alliances to obtain an awareness of social traditions and attitudes in order to adjust its marketing methods to the local culture. In addition, social class stratification monitoring is highly prized at Flemings but to  be successful in the high-end market, where a very tiny number of individuals are interested in purchasing luxury goods at premium prices, the hotel will need to employ niche marketing strategies. In a similar line, social class-based market segmentation may not be useful in locations with a low degree of social class stratification. 

Technological. 
In order for Flemings Hotel to understand how new technologies impact the firm's value chain and current cost structure, the company must do an analysis of the micro and macro expenditures of competitors as in a world where creative disruption is the norm, the value of research and development cannot be overemphasized. Flemings Hotel should invest in disruptive technology to maximize earnings and reinvest the proceeds in the development of more disruptive ideas. 

Legal. 
As a direct result of customers' concerns about their privacy and safety, data protection has become a crucial concern and in order to protect the information of its clients, Flemings Hotel must investigate the existing data protection standards. In addition, there are laws that cap the greatest possible price, guarantee a preset minimum level of quality, and protect consumers from deceptive advertising promises and to remain in compliance with consumer protection legislation, Flemings Hotel must take into account all of these considerations. 

Environmental. 
Rising environmental pollution levels and quick technological advancements have compelled firms to embrace creative recycling and waste management practices and in certain nations, recycling has nearly reached the status of an industry norm. In addition, it is imperative for Flemings Hotel  that organizational units located in or near metropolitan areas implement efficient waste management strategies as to protect their major urban centers, the governments of a number of nations have enacted stringent waste management regulations.

[bookmark: _Toc120730676]Industry examples and Retention Rates
Historically, the hospitality business has been recognized for its above-average turnover rate so, the  Bureau of Labor Statistics (BLS) reports that the hospitality and food services industry had a turnover rate of 72.4% in 2021 while the average across all categories, when compared, was only 43.3%. (Abelson, 1987)



This high incidence of employee turnover can be due to a multitude of factors as significant numbers of seasonal employees in the hotel business are likely to leave when their employment contracts expire. Due to poor pay, long hours, and horrible working conditions, it might be difficult for hotels to retain their personnel. (AlBattat et Al, 2014)

Employees in the hotel business commonly claim a lack of flexibility as a major factor in their choice to quit as the great majority of hotels operate a regulated shift plan since they are obligated to have workers on duty at all times. Consequently, workers are frequently required to work extended hours during evenings, weekends, and holidays. (Ambrose, 1996)


Unpredictable work hours can lead to burnout and make life tough for those with small children, second jobs, or additional duties in addition to their primary obligations, as a result, a large proportion of employees leave the hotel industry in pursuit of professions that are more accommodating to their family obligations. (Arthur, 1994)

Working in a hotel or motel may push you to your limits and according to 2020 data, nine out of 10 hotel sector female employees have experienced sexual harassment at some point during their job in comparison, only three out of every ten people actively participate in the labor force are female. ((Caplan & Teese, 1997)

[bookmark: _Toc120730677]Employee Lifecycle
Monitoring the employee life cycle can assist business owners and managers develop a better understanding of and the capacity to predict the various stages employees will go through during their employment and a  notably favorable or poor experience at any stage of the process has the ability to affect the entire enterprise. (Personio, 2022)

For instance, if the onboarding process is simplified and low-stress, it can assist new workers get up to speed more quickly, allowing them to immediately begin contributing but alternatively, if you lack a strategy for onboarding new employees, they may face emotions of boredom, irritation, and uncertainty in their new employment. (Sprigg HR, 2020)

After that point, an employee's experiences can influence how long he or she stays with the company, and they can also inspire other employees to either extend their employment or seek employment elsewhere as the time an employee leaves a company, often known as the departure interview, has the potential to influence the person's experience. It is probable that an organization's long-term success and profitability are associated with how carefully it monitors and enhances its employee life cycle (Kakade, 2020), . 

When a worker completes training, they may obtain industry-specific information that enhances their worth but However, this training can be rather costly when the employee's salary and the salaries of any other staff members participating are considered. Even though it may become more difficult to retain an employee as their experience and knowledge grow, this should still be your top priority and something you strive to do but no matter how the expense is calculated, recruiting and training new employees is a costly endeavor. Increasing the average length of an employee's employment can be accomplished by ensuring their happiness and engagement at work, therefore, improving how employee life cycle management is handled could have a significant impact on a company's future. (Personio, 2022)

[bookmark: _Toc120730678]Conclusion & Evaluation
Companies that place a greater emphasis on employee retention are able to save money that would have been spent on recruiting and training a new employee and staff morale is high, which contributes to their high production levels, and their teams collaborate effectively.  Annual expenditures on employee education in the United Kingdom amount to £42 billion, or approximately £1,530 per employee. (Nevill, 2019)

When a new employee joins a company, they may be required to complete various levels of training for their position, for instance, a person who works as an office administrator would likely require less training than a digital marketing specialist. However, even long-term employees occasionally require refresher courses and this strategy is more time- and labor-efficient, as well as more cost-effective, due to the fact that students are not learning anything completely new, but rather expanding on what they already know. (Clarke, 2001)

When a person stays in the same job for a longer period of time, they acquire more skills and experience, which ultimately leads to increased output and revenue and additionally, most long-term employees have a positive outlook on their jobs; if they didn't, they wouldn't have stayed so long. As a result, they tend to be more engaged than their younger counterparts and are able to leverage their personal connections to provide superior customer service and financial returns.(Davison & Wang, 2011)
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