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[bookmark: _Toc68103260]Task 2: Report 
[bookmark: _Toc68103261]Introduction
Personal skill enhancement is playing a crucial role to sustain in the competitive professional field. Personal development planning (PDP) session helps the individuals to foster extraordinary soft-skill, attributes, and knowledge. The presence of the elements allows the individuals to maximize the scope of career prospects. 
[bookmark: _Toc68103262]Reflection on role play
The section is highlighting the reflection of the role-play of Warehouse Operative by underpinning knowledge on Kolb’s reflective model. The model emphasizes three key stages such as review, analysis, and evaluation after experiencing the specified incident (Ajayi et al., 2019). I have been called for an interview with Warehouse Operative in the organization. During the entire interview process, I was confident with my professional skills and experiences. There was no fear in me to crack the interview. The interviewers greeted me with a sweet smile and polite voice and also offered a cup of coffee to make me comfortable and tensionless. After that, I have experienced several soft and hard questions from the interviewers. The questions were asked to critically assess my potential, skills, attributes, and professional sense of humor. I attended the interview by wearing formal attire and maintained a neat-and-clean concept with my dress, hair, and nail. During the throwing of each hard question, I smoothly answered them with my previous professional experiences and scientific decision-making power. I also observed satisfaction on the interviewer’s faces for specific questions while responding. I also maintained direct eye-contact, politeness in attitude, and clear speech to showcase my confidence power. I did not skip any questions which were beyond my knowledge. I just answered them tactfully by stating at first that I have not enough idea on it, still, I am adding my common sense and strategic thoughts to answer them. Having previous experience in a similar field, I was treated like a knowledgeable candidate at the interview-board. Also, I did not disappoint them and answered confidently so that they could have no hesitation to offer the opportunity. 
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Figure 1: Kolb’s Reflective Model
(Source: tMorris, 2020)
After assessing the reflective model, I have discovered that my interview went quite well as I did not hesitate to answer the hard questions thrown by the interviewers. Besides, I was not nervous while the questionnaires were asked by three interviewers consecutively. The review stage of the reflective model has helped me to find out the strong and weak points. It has been also beneficial for me to utilize my strong-points for future interviews and rectify the weak-points for not losing the opportunity. The second phase of the model is analysis, by which I critically analyzed self-strengths, opportunities, and weaknesses. I have discovered that I have not thrown any unfair and uncomfortable onwards to the interviewers. I also left the soft by delivering a formal good-bye signal. I have found my weak-points during the entire interview were that I have not exposed my professional experiences as I thought that it was already mentioned in my resume. The introductory part was partially brief and I could focus on more keywords regarding the professional skill. As I was confident enough regarding my professional skills, I did not practice well to answer the “Tell me about yourself” question with zero error. Hence, I have analyzed that despite having enough technical and professional skills, I could give at least 15 minutes of practicing sessions. The last stage of the model was the evaluation phase which indicates the application of the ramifications for weaknesses spotted after the completion of the interview process. Although I was finally selected and hired by the organization, still I should have a detailed focus on the rectifications of self-weaknesses to prevent the loss of 0.1% rejection chance.           
[bookmark: _Toc68103263]Self-evaluation review
The attending of interviews and its successful execution hinge me as the desired designation in the organization; I have to focus on brushing up on my existing skills. The self-evaluation review is highly required to enlarge my career path without complex obstacles. The review process can be done in two ways such as self-motivation and self-learning approach. The key significance of using these attributes to overcome my weaknesses during the interview process, as well as the permanently avoiding of opportunity loss.  
The self-motivation process can be formulated in the following ways,
· Constant assessment of self-progress regarding professional knowledge and personal skill.
· I can always create an interaction with good motivators who will trigger my efficiency
· I can seek marvellous advice from my senior colleagues or management on how negative people and thoughts can be removed and add charm to my work (Fang et al., 2019). 
· Engaging myself in learning ambiances like attending virtual professional skill-development training, following blogs, and visiting authentic websites. 
Self-learning approaches can be two in following ways,
· Visual learning: The acceptance of the visual learning approach will help me to upgrade my memorization power. It analyzes the observed videos, audios, and images which can increase our memory-extension power by 29%-42% (Zhu et al., 2020).  
· Cognitive learning: The learning style helps me to make me a greater problem-solver and analytical decision-maker in an undesirable circumstance (Niu et al., 2018). The learning styles through this approach allow me to become flexible in any situation, especially in complexities.  
[bookmark: _Toc68103264]PDP Planning
- SWOT analysis 
	Strengths 
· Communicative: I have acquired excellent verbal and written communication skill which has created a good bonding with my subordinates in the future organization 
· Situational leadership style: This kind of leadership attitude has helped me to take meaningful decisions based on the complexity-rate of situations. 
· Greater problem-solver: having this skill has helped me to perfectly and logically resolve the complex problems  
	Weaknesses 
· Inefficiency in handling multiple projects: Sometimes, it is difficult for me to handle more than 2 mega-projects with perfection. 
· Impatient attitude: I am quite impatient while my subordinates fail to finish the project within the deadline.   

	Opportunities 
· Acquisition of warehouse maintenance training: I have already acquired warehouse-maintenance training programs like basic checking of warehouse-equipment, and resolving technical faults of machines.  
· Tech-savvy attitudes: I have sufficient knowledge of Warehouse Automation technologies like Robotics, Artificial-Intelligence as those are trending nowadays.   
· Network maximization: I constantly upgrade my professional knowledge and soft-skill by following popular blogs, visiting reliable web-links, and reading peer-reviewed journals.   
	Threats 
· Competitive ambiance: The warehouse operative is a trending job in each industry. Hence, it is quite challenging to crack the interview easily and sustain self-position at the workplace.  
· Barriers in institutional training: My economic inadequacy has prevented me to physically visit the institutions, offering warehouse-relevant professional training in different geographical zones across the world. Without up-gradation, I will be unable to survive in the competitive workplace.   


Table 1: Personal SWOT analysis
(Source: Self Developed)
- SMART objectives
	Objective name 
	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-bound 

	To modify my time-management skill 
	I want to improve my time-management process while checking inventory stocks 
	I will analyze daily how much time I am using to review the inventory stock  
	I have an account in "Toggle" which will help me to track the time used in each split activity   
	I spend the majority of my duty-timings just reviewing inventory stock. Hence, cutting down the time will help me to focus on my other responsibilities at the workplace  
	Within 18 days 

	To upgrade my presentation styles via a clear communication approach 
	I am intended to modify my presentation skill via a transparent and understanding communication process while discussing the acceptance of new business-strategies with teammates during a meeting   
	I will record every presentation to further analyze my confidence-level, body-language, voices, speaking-styles, and responding attitudes  
	With the help of tools like "Visme", I can create a high-professional and eye-catching presentation to engage my audience in it. Besides, I can create a presentation ambiance in my home on a specific topic regularly to prevent nervousness. Delivering a speech in front of a mirror will be helpful to improve my speaking -style and body language. 
	The absence of lower presentation will create barriers in my promotions at the executive position. It will also create survival issues having a lot of options for the company. 
	Within 24 days 


Table 2: Presentation of personal SMART objectives 
(Source: Self Developed)
- Johari window
It is one of the techniques by which an individual can concisely understand their bonding with themselves and society. The key purpose of using this matrix is to generate self-help, and group-formation in the professional environment to upgrade individuals as well as team performance. The "Open-Self" indicates the information relevant skills, attributes, and knowledge of a person is familiar by self and others. "Blind-Self" indicates that the information of an individual is familiarized by others, but not by the person itself. "Hidden-Self" outlines the not-disclosed characteristics of an individual in front of others (Oliver and Duncan, 2019). "Mystery-Self" addresses the unfamiliar attributes of an individual by self and others and is also considered as an unknown element for the lifeline.   
	Open self
· Having powerful situational-based leadership styles
· Greater problem-solver
· Good time-management skill 
	Blind self
· Incredible communication approach 
· Excellent team-collaborative attitude 

	Hidden self
· Analytical decision-maker
· Tech-savvy 
	Mystery self
· Hardworking level 
· Emotional intelligence in complexities 


Table 3: Personal Johari Window analysis
(Source: Self Developed)
[bookmark: _Toc68103265]Understanding and expectations in employment
In the world of employment, I have clearly understood my roles and responsibilities as a Warehouse Operative in the organization. The key roles of the designation are as follows,
· Operating forklift truck to rearrange stocks, checking damaged or missing products, and storing safely 
· Reviewing the level of under-stocked and over-stocked items (Moueddene et al., 2020)
· Keeping stock records
· Identification of inventory-risks in the warehouse  
My expectations from the job-role are as follows,
· Receive appreciation from the company for my hardworking, loyalty, and contributions
· Scope of salary-hikes and performance-based appraisal (Wauters et al., 2020)
· The expectation of job-stability and growing with the company by getting promotions
· To get non-monetary rewards like comfortable dirty-hours and leave-opportunity 
[bookmark: _Toc68103266]Career aspirations and ambitions
Aspirations
· Hoping to find a path to utilize my professional experience in warehouse-maintenance 
· Acquiring new skills like stock-control via Robotics process, fundamental detection of technical-faults of machinery, and recycling of waste-materials of warehouse section in smarter ways (Gutman and Schoon, 2018)
· Seeing myself as a Senior Management position within 3 years 
· Becoming an expert in the warehouse-management field
· Improve my networking channels for career progress 
Ambitions
· Being able to learn new professional skills for my career progress
· Becoming highly stable from financial perspective from my job 
· Attaining high-standard leadership styles 
· Taking challenges to utilizing my professional attributes 
· Only working on positivity 
[bookmark: _Toc68103267]PDP development
	Required Objectives
	Rate of Success 
	Suggestive Activities
	Utilization of Objectives 
	Resources for objective implementation 
	Needed timescale 

	Situational-based leadership styles (Short-term)
	I will accept both participative and centralized decision-making skills based on  the complexity-rate of the situations
	I have to be fearless to take challenges to align my situational-based leadership attitudes. I have to restrict my emotional-intelligence and enhance my maturity-level to choose the right path  
	With the help of coaching, directing, and delegating method, I will be successful in  leadership 
	Training in professional leadership styles will help me to resolve business obstacles with perfection. Besides, the knowledge n styles, methods, and process of leadership will help to make me a strategic leader   
	Within 1 month

	Problem-solver (Long-term)
	I will use strategic thoughts and logical decision-making to make me a greater problem-solver 
	By accepting the brainstorming process, I will be able to create innovative ideas to mitigate the risks  
	Monitoring and evaluation of contingency planning will be helpful to resolve the problems easily 
	Using active-listening power will be beneficial to understand the problems effectively  
	Within 1-1.5 months

	Time Management skill (Short-term)
	Using “To-Do List” and blocking out of distraction will help me to avoid the deadline-miss
	Acceptance of task-delegation and task-prioritization strategy to overcome time-management error


	Taking a break in each task, avoiding multitasking, and self-rewarding for motivation to complete the tasks in a specified time-frame 
	Signing in the “Clockify” to track my spent time in each task 
	Within 1 month

	Communication strategy (Short-term)
	I will be able to deliver understandable, transparent, concise, and meaningful communication during the meeting with subordinates  
	Acceptance of the “7Cs (clear-concise-concrete-correct-coherent-complete-courteous communication strategy” 
	Observation of direct eye-contact process, formal body -language, facial expressions, and using an active-listening strategy for opposite speakers will help to improve my communication-styles  
	I have to participate in debates, attend meetings, and conferences to observe other’s communication approaches 
	Within  1 month


Table 4: Personal development plan template
(Source: Self Developed)
[bookmark: _Toc68103268]Conclusion
The absence of PDP cannot stimulate individuals to explore their best version at the workplace to overcome all kinds of barriers. The report has outlined the key reflection of roleplay as a Warehouse Operative in the company. The report has demonstrated the critical understanding of readiness for employment by modifying personal skills.     
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Appendices:




Rodica Cuc Application Form 
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Questions:

1: Rodica how to come to know about this vacancy?

2: Please tell me something about yourself 

3: I see you have writen about self-development, what you do for this?

4: so, what you think you are competent for this role?

5: What are you weaknesses?
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6. Reason for applying

Please detail below reasons for applying for the positios
experience and attributes.

‘The reasons for applying for the post can be listed below

Please specify how you meet the criteria for this rol

From the criteria of becoming 2 management consultant, I consider that I have the knowledge of
consulting with others and to deliver effective solutions to the clients. T have wide experience of
working in a management role which would help me to provide the solutions.

Tam quite ambitious and believe that T can overcome challenges pertaining to my role.
Tcan be patient and respect the decision of others around my role.

Tcan provide different perspectives that can enable a diverse outlook around the role.

T consider myself a quick leamer and therefore can understand the key elements that revolve
around my role.

My personal experience has taught me to constantly improve myself, and this can contribute to
the work as well.

As 2 management consultant, the criteria would be to have profound management knowledge
A bachelor's degree which T have from a reputed university

Thave presentation and analysis skills for consultation with clients

Thave great problem solving skills

T have a wide experience of management in finance sector which T can use to deliver solution
to the customers





