[image: A close-up of a logo

Description automatically generated]

Dissertation – Proposal
 

BA (Hons) Business Management

Level 6

An Evaluation of Performance and Credit Risk Management Practices at Barclays Bank



Student name: Tatiana Prutean
Student ID: 2121754

Abstract: 
       This dissertation propose to investigate the performance metrics and credit risk management strategies used by Barclays Bank.   By analyzing   financial statements, credit risk models, and performance indicators, the study aims to provide  a comprehensive  understanding of  Barclays' approach to maintaining its financial stability and addressing credit risks. The research will incorporate qualitative method, primary data will be  collect via interviews and surveys with Barclays Bank employees, supplemented by secondary data from annual reports and financial statements.
         The research begins with a comprehensive literature review that outlines key theories and frameworks related to performance and credit risk management in banking. It subsequently analyzes Barclays Bank's methodologies for risk identification and assessment, including creditworthiness evaluations and default probability modeling. The research further explore the bank’s strategies for mitigating risk, regulatory compliance with frameworks, and the interplay between credit risk management and financial performance metrics.
      Key findings indicate that Barclays Bank's proactive risk management practices not only enhance its resilience against potential credit losses but also contribute to its competitive advantage in the marketplace. 
      Ultimately, this research aims to provide valuable recommendations for enhancing credit risk management practices, thereby fostering greater financial stability within Barclays Bank and the broader banking industry. 
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Chapter 1: Introduction
1.1 Introduction to the study
     In the intricate tapestry of modern economies, the banking sector stands as a pivotal thread, interlinking various components of financial stability, economic growth, and social welfare. Banks serve not only as custodians of money but also as facilitators of investments, risk management, and financial inclusion. 
     Moreover, banks are essential in providing credit to various sectors of the economy. Through loans and credit facilities, banks enable businesses to expand operations, innovate, and create jobs. 
       Evaluating bank performance involves analyzing various metrics and indicators that reflect a bank's efficiency, profitability, risk management, and overall financial health. Understanding these performance measures is essential for stakeholders, including investors, regulators, and customers, as they provide insights into a bank's operational effectiveness and sustainability.
    
1.2 Significance of the Topic
     Barclays Bank is one of the largest multinational financial institutions, known for its comprehensive range of services in retail, wholesale, and investment banking. Given the dynamic nature of the financial industry, effective performance management and credit risk mitigation are crucial for the bank's sustainability and profitability. 
      Understanding the mechanisms behind Barclays' performance and credit risk management can provide valuable insights into best practices for other financial institutions.
1.3  Purpose of the Research
      This research is aims to provide a evaluation of the performance of Barclays Bank, particularly focusing on its credit risk management strategies. As the bank operates in an environment characterized by economic uncertainty and evolving market conditions, effective credit risk management is essential for safeguarding its financial stability and sustaining growth.

1.4  Proposed Aim, Objectives, and Research Questions
Aim
     This dissertation aims to investigate the performance metrics and credit risk management strategies used by Barclays Bank. By analyzing   financial statements, credit risk models, and performance indicators, the study propose  to provide  a comprehensive  understanding of  Barclays' approach to maintaining its financial stability and addressing credit risks   
Objectives
  1. To acknowledge  the performance management framework of Barclays Bank.
  2. To recognize the credit risk management strategies implemented by Barclays.
  3. To understand  how effectively credit risk management contributes to the stability and performance of the banking sector
Research Questions
1. What are the key factors influencing the performance of Barclays Bank’s wealth management?
2. What models and tools does Barclays Bank use for credit risk  assesssment?
3.  How does Barclays Bank manage its credit risk, and what models and tools are used?
4. What is the relationship between Barclays’ credit risk management practices and its overall performance?

 Chapter 2: Literature Review
2.1  Overview of  Barclays Bank
     According to their history,  Barclays Bank, one of the oldest financial institutions in the world, has navigated through various economic cycles, regulatory changes, and technological advancements since its establishment in 1690. With its headquarters in London, Barclays has grown to become a pivotal player in global banking, offering a wide array of financial services, including retail banking, investment banking, and wealth management.
      Barclays Bank's performance can be assessed through various metrics, including profitability, return on equity, and market share.
       Analyzing Barclays PLC Annual Reports  for  2020-2023   the bank has demonstrated resilience in its financial performance, even amidst challenges such as fluctuating interest rates and geopolitical tensions.  
2.2 Theoretical framework on Performance Management in Banking
     As Koch, T. W., & MacDonald, S. S. report  in their study, performance measurement in banking is an essential aspect of management that helps institutions navigate the challenges of profitability, risk management, and regulatory compliance. As the banking industry faces increasing complexity due to globalization, technological advancements, and stringent regulations, a robust theoretical framework is critical for evaluating and improving performance.
   Introduced by Kaplan and Norton (1996), Balanced Scorecard (BSC) is a performance measurement framework which balances financial and non-financial metrics to provide a more comprehensive view of an organization’s performance. In banking, the BSC is particularly valuable because it extends beyond traditional financial metrics, which often focus solely on profitability and efficiency.
As Kaplan and Norton (1996)  relate  The BSC framework evaluates performance across four perspectives:
1. Financial Perspective
2. Customer Perspective
3. Internal Processes
4. Learning and Growth
      
        According to CAMELS Ratings and Their Information Content, 
The CAMELS rating system is a supervisory framework used by regulatory bodies to assess the overall health and performance of banks.
    The composite CAMELS rating is derived from  the individual assessments  of several critical components of a bank’s financial health and operational performance during an evaluation: Capital Adequacy, Asset Quality, Management Quality, Earnings,  Liquidity: Assesses, Sensitivity to Market Risk. 
  Based on the Chen, Y., Jin, Z. and Qin, B. (2023) study : A simulation approach and empirical evidence’, Accounting and finance,  I can define Economic Value Added (EVA) as a performance measurement framework that focuses on value creation by calculating the difference between a bank’s net operating profit after taxes (NOPAT) and the cost of capital. EVA is particularly useful in the banking sector because it emphasizes the importance of generating returns that exceed the cost of capital, which is a critical consideration given the sector’s high leverage.
EVA is calculated as:
\[ EVA = NOPAT - (Capital \times Cost \,of\, Capital) \]
This framework aligns management's objectives with shareholder interests by focusing on wealth creation rather than just profitability. For banks, this can drive better decision-making around capital allocation, risk management, and strategic investments.
      According to Bodie, Kane, & Marcus, 2014,  DuPont analysis is a method of performance measurement that breaks down Return on Equity (ROE) into several components, allowing banks to identify the specific drivers of their profitability. The traditional DuPont model decomposes ROE into three components: profit margin, asset turnover, and financial leverage.
    In the banking context, DuPont analysis can be expanded to include factors such as:
- Interest Margin: The difference between interest income generated and interest expenses paid.
- Non-Interest Income: Revenues generated from fees, commissions, and other services.
- Asset Quality: The quality of loans and investments, impacting profitability and risk.
2.3 Credit risk Management  Concepts 
[bookmark: _GoBack]    Hassan, M. Kabir, Ashraf Khan, and Andrea Paltrinieri. 2019, describe the  credit risk management lies as  the assessment of creditworthiness, which serves as the primary mechanism for evaluating a borrower’s ability to meet financial obligations. Creditworthiness assessments are typically conducted through a combination of quantitative and qualitative analyses. Quantitative aspects often involve examining credit scores, which reflect a borrower’s historical repayment behavior and overall financial health. These scores are pivotal in lending decisions, as they provide a standardized measure for lenders to gauge risk. Qualitative assessments, on the other hand, consider factors such as industry stability, management quality, and economic conditions, allowing lenders to form a comprehensive view of potential risks. 
       According to Bai et al., 2019, in recent years, the integration of technology and data analytics has revolutionized credit risk management practices. The advent of machine learning and artificial intelligence has enabled lenders to analyze vast datasets with unprecedented speed and accuracy. These technologies enhance predictive modeling capabilities, allowing institutions to identify potential credit risks more effectively.
2.4 The Relationship between Bank Performance and Credit Risk
     For my readings on bank performance and credit risk, I have concluded that the relationship between these two factors is a fundamental aspect of financial stability and economic growth. As financial intermediaries, banks play a crucial role in the economy by facilitating the flow of funds between savers and borrowers. However, the inherent risks associated with lending can significantly impact a bank's performance.
     One of the most direct impacts of credit risk on bank performance is observed in profitability metrics. High levels of non-performing loans (NPLs) typically correlate with reduced profitability. When borrowers default, banks must allocate resources to provisions for loan losses, which directly diminishes net income. A study by Louzis, Vouldis, and Metaxas (2012) found that banks with higher NPL ratios experienced lower return on assets (ROA) and return on equity (ROE), indicating a clear negative relationship between credit risk and profitability.

Chapter 3: Research Methods and Methodology
3.1 Research Methodology
       The research methodology is a fundamental component of any research framework, as it delivers essential insights related to the selection of research methods, methodologies, and strategies. To achieve this, a qualitative research approach is utilized. Qualitative methods help in understanding the subjective aspects of credit risk management, such as decision-making processes, risk culture, and the effectiveness of risk management strategies. This involves in-depth interviews with bank managers, risk officers, and other stakeholders.
    Conduct semi-structured interviews will help to explore their experiences and insights regarding credit risk management. This method allows for flexibility and deeper engagement with participants. 

3.2 Research Philosophy
     An interpretive research philosophy will be adopted for this study. This philosophy often employs qualitative research methods, such as interviews, case studies, or participant observation, to explore the meanings, motivations, and experiences of those involved in risk management and performance evaluation. Interpretivism emphasizes understanding the context in which bank performance and credit risk management take place. This might involve exploring the organizational culture, decision-making processes, or regulatory environment that influences these practices.
3.3 Data collection methods
       Interview data collection it will be used for this study.   Interview  is a powerful qualitative research method that can provide in-depth insights into bank performance and credit risk management. By carefully preparing for interviews, conducting them effectively, and analyzing the data systematically, researchers can uncover valuable perspectives that contribute to the overall understanding of the banking sector. This method not only enriches the research findings but also helps bridge the gap between theory and practice in financial management.

3.4 Time Prospects of the Research (Gantt Chart):
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3.5 Sampling Techniques    
        Purposive sampling will be employed to identify participants for the case studies. This approach facilitates the intentional selection of cases that are most pertinent to the research question and objectives. Participants will be selected based on their roles and expertise regarding bank performance.
3.6 Ethical Considerations
1. Informed Consent: Researchers must obtain informed consent from all participants, clearly explaining the purpose of the study, procedures, potential risks, and benefits. 
2. Confidentiality: Protecting the privacy of participants is paramount. Researchers must implement measures to ensure that personal data is kept confidential and that identities are anonymized in any published findings.
3. Integrity of Research: Upholding academic integrity involves avoiding plagiarism and ensuring that all sources are properly cited. Researchers must also report their findings honestly and transparently, without fabrication or manipulation of data.

Chapter 4: Conclusion
      In conclusion, the banking sector is an indispensable component of economic development. Through the mobilization of savings, provision of credit, risk management, and promotion of financial inclusion, banks contribute to the overall stability and growth of economies. As the world continues to evolve, the importance of a resilient and innovative banking sector will only grow.
      This study reveals a significant connection between bank performance, measured by profitability, and credit risk management, assessed through loan performance. Improved credit risk management contributes to enhanced bank performance. Consequently, it is imperative for banks to adopt prudent credit risk management practices to protect their assets and ensure the interests of investors are safeguarded.
      In conclusion, Barclays Bank has showcased notable performance in a challenging financial landscape, driven by its strategic focus on credit risk management. Through a combination of rigorous underwriting processes, advanced analytics, continuous monitoring, and regulatory compliance, the bank has effectively navigated the complexities of credit risk. As the financial sector continues to evolve, Barclays’ commitment to enhancing its credit risk management practices will be crucial in maintaining its competitive edge and ensuring sustainable growth. The bank's ability to adapt to changing market dynamics while safeguarding against credit risks will ultimately determine its long-term success in the global banking arena.
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