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[bookmark: _Toc534330255]Introduction:
Today’s global business dimension has been found to become an immensely exciting opportunity for every entrepreneurs to lay their foreground into competitive landscape and come off with new ideologies and creativity at its utmost level. Going through an entrepreneurial route is aspired to be different from traditional norm which most of the career aspirants choose to progress in their career. This business plan is based on a one stop shop for all the leather products.The company will deal from making till breaking ,from selling new leather product till accepting leather scrap, which will be recycled to reduce waste and is also more environment friendly, Dealing not only in handbags,  ,accessories like belts, watches, gloves, but also in furniture ,automobile, sports, footwear etc.  It is indeed seen that an entrepreneur while starting on his new business plan enacts for hard work and innumerable risk factors in a truly passionate nature (Welter et al., 2017). The business podium in current context has witnessed for numerous entrepreneurial ventures in various industrial fields or sectors. This business idea is more realistic with innovation that is solving problems of today’s lifestyle in a scalable way and has a self-evident appeal in itself that customers are ready to pay for it, it is less expensive than the market can endure, Serving a broader market with less segmented groups, with a solid go to market strategy to reach potential customers and using different platforms like social media, posting  advertisements on most popular apps worldwide like snapchat and Instagram, paid partnership with most popular bloggers and fashion influencers and taking part in events and special discounts for universities etc .An idea which is realistic ahead of the time with a viable market .The implication of the global leather good market in the current scenario has estimated to be growing at a rapid pace and forecasting predicts to be of quite profitable scenario as the consumers demand is seen to be highest in this particular goods or products. One of the major implications for an entrepreneur in today’s business dimension has been found to be inspired from a relevant sector. In fact the start-up of a business on fashion industry is thought to be a much proactive approach and in that case a leather goods business can be most promising one. In the fashion industry the provocation for creative replication is also limited, there’s a very thin line between getting inspired and copying when it comes to fashion and the laws enforcement remains to be flexible in a country like UK. The broader market venture capability of this particular industry along with lifestyle demanding features are also some added value to leather goods industry. Based on these ideologies and business demands, the following report will materialize on an entrepreneurial venture of a leather goods manufacturing retailer in UK. Through this report, there will be a depiction of a viable business portfolio of a leather goods retail firm in UK which will explain the entire relevant context for meeting the expectations of the attached stakeholders of the business of context. 
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As has been discussed by Malecki (2018), the current retail market in the United Kingdom is majorly focused upon observing synchronization between technology and style, the aim of the leather manufacturing and retailing, thus, is quite similar to the overall picture and the leather industry which needs to concentrate on the same agenda of excellently combining technology with style, for this business will use market segmentation, targeting and positioning bu using a mix of geographic, demographic, psychographic segmentation strategy  to fulfil growing demand of customers.will follow vertically integrated strategy for production ,designs ,promotions ,shipment ,display ,sales and feedback, through these feedbacks  there will be a precise data acquisition which will enable further for the modifications in designs,   reliable quality in its products and which were the more liked designs. will work continuously on the replacement cycle of the product as our product line will be inspired by runway which will help our brand to adapt the demands of the consumers quickly ,brand will be continuously aligned with the demand which is more meaningful, customers will also be encouraged as there will be something new every time they visit the store and the product they fancy today might get replaced when they visit next time. There will be a low inventory strategy as it will rocket-fast our replacement cycle ,This fast designs replacement will make the customers think that they need to buy it now. To ensure this the company wants to display as their products which are modified and designed in such a way that it fulfils todays demanding lifestyle needs with wide range and designs for both Men and Women. More focused on comfort, functionality and ergonomics, will be designed keeping the climatic condition of the country in mind products will be innovative by keeping both common problems and climatic conditions like waterproof biker jacket ,shoes crack-proof seats etc. Other fashion Products are inspired by vintage designs with respect for tradition. for example a leather briefcases which would have separate compartments for every need like padded laptop pocket, solar charging system, USB port, stationary and other essentials pockets as well. Along with this other usual lifestyle leather goods of the company will also be procured by technological support and enable the buyers to experience a customized experience. However, in order to attain this target the sector of operations management has to be thoroughly planned so that high quality of the raw material can be ensured and factors such as durability of the leather products, their water resistant and fire retardant and crack proofing qualities etc, can be checked properly before distribution. Moreover, quality checking and management appear to be very relevant aspects as there is constant demand to maintain leather quality and the most reasonable take on the subject indicates to appointing a quality control supervisor and associated staff to make sure the manufactured products fulfil all their criterions to become qualitatively high-end (D’arpizio et al, 2014). However, as the company aims to reach out to most of the levels of consumer base, it can be said that the prices will vary in accordance with the vast range of products, differentiated on the basis of the quality of the raw material used and design of the product.
Apart from this pricing of the manufactured products needs a special mention as well. Although, according to Mullins (2017), it is very important for the business to observe a standardization in the pricing in compliance with the contemporary market scenario and market positioning of rival firms, comparatively low pricing of excellent quality products has always been appreciated as a profitable virtue for any retailing firm and this business is not an exception. In order to make this possible, it is important for the company to select the most affordable wholesale leather in the market and then perhaps incorporation of appropriate computing systems in the regular operations of the company and introduction of supplier helpdesk facilities in the supply-chain management can be considered profitable for the company in the long run.  Also a software that analyse fashion trends by calculating which products are being purchased more and where in what quantity to realise new trends in fashion, which design has to go on and which one has to die.
We will put customer first as we sample our products first before committing to those designs and the most acceptable design will be produced more.
This can be considered, following Malecki (2018), as far as the manufactured products are concerned, these utmost symbols of the brand image of company have to be fashionably designed products and for short-term profitability, rigorous advertising strategy envisaged to incorporate celebrity endorsements and for long-term profitability ‘low-inventory’ strategy which will create an impulsive buying experience for the customers and make them turn to the brand even more as fast-refilling of products will take place. It has to be noted that the aforementioned aspired marketing strategy is majorly inspired from that of Zara’s business model (Muñoz et al, 2018). Moreover, as it appears creating a strong brand image has to be the high priority so that the company can establish itself as a reputable brand selling quality designer products with affordable pricing. 
[bookmark: _Toc534330258]Scalability:
According to David et al (2013), as can be found true in case of any retail business, will also have to focus on providing exposure so that more consumer attention good be gained,  therefore, the chosen location for the first outlets of the business is Oxford due to the fact that this area of the city as both expensive and cheap shops observing study buyer attention for years and this store positioning strategy can be considered useful as the company wants to explore a vast range of products and reach out to every strata of consumers, the differentiation of the products (silver, gold and platinum leather) which will visible from the price range will make the brand attractive to the target consumers. The products which the firm aspires to procure will provide adequately for the needs of regular life, for instance, the office goer crowd in the morning can be spotted with having two or more bags to accommodate everything they would need in the day, but the company wants to bring such designer bags that will   enable the office goers to fit everything in one bag. 
At a primary stage, the company envisages to target for 3,000 customers initially for the first month and by the end of 4 months it aspires to grow its consumer’s base by having 12,000 customers. Steadily proceeding towards to next big goal, by the end of the year the company envisages to obtain 640,000 consumers so that with the added profit it can take initiative to open another outlet which will have more products related to the current business of the company such as waterproofing creams leather polishing creams and conditioners. 
Moreover, the extraordinary achievements of the company can only be obtained through rigorous efforts towards ensuring consumer satisfaction which is a great matter of significance for any business, especially in case of retail (Park et al, 2013).  According to Muñoz et al (2018), with growing competition of the market it remains the fact that the key to long term profitability lies in consumer loyalty and ensuring consumer by means of, in this specific case, helping every customer with any needs related to the leather.  expert store guidance and enabling feedback mechanisms so that the exact needs of the consumers can be found out. 
[bookmark: _Toc534330259]Market:
D’arpizio et al’s (2014) Study points towards a great leap in the leather industry due the fact that the global fashion industry has brought leather clothing, accessories and footwear back in trend and this trend, according to Rao & Srinivas, (2015), would not fade away before 2023. We will not only focus on the functioning of the product but on marketing as well as it is the distinguished unique function of business .we want to focus on pulling customers rather than pushing out the products from the shelf .will follow new 4e market strategy –
Experience replaces product.
Exchange in new price.
New promotion is evangelism.
Every place is new place.
Customer is the focused more whereas brand and company revolves around them.
Providing good shopping/service experience.
As in today’s new retail economy shopping experience matters more than the product, develop such an environment that customers visits a lot of times in a short period. will spread word by mouth by pulling customers in ,cultivating them a brand influencer which will help in improving operations ,services and products, will focus on brand image ,positioning ,product ,distribution ,promotion , the factor will be amplified with the help of social media .Internet in general generously provides the potential customers with the idea of global fashion inclination towards luxury leather lifestyle goods, in fact, according to a report of March 2018 Louis Vuitton opened two workshop abroad (in France) and the company also had to recruit 700 new employees to match with the demands of the luxury leather items. This can be attested by several instances which reflect initiatives taken by major brands and business personalities to invest in the industry, Jim Ratcliffe who is popularly known as the 'Chemical Tycoon' recently took over the British leather jacket manufacturing company Bellstaff. The growth in the market is in place as an impact of the spread of the synthetic alternative of leather or Artificial Leather. Interestingly, artificial leather manufacturing and retailing firms have given rise to an aligned yet different market of similar products. 
As it appears, the global market is currently offering a credible scenario for business conduction as far as the leather industry is concerned. However, as has been noted by Muñoz et al (2018), moderate to good business climate is suggestive of a competitive nature of the market and as has been previously mentioned, leather manufacturing and retailing industry is thoroughly competitive and this is the reason why looking out for rival firms is necessary and adequate measures through advertising campaigns and internal quality control measures need to be undertaken to ensure the brand relevance is present among the potential buyers.   
Financial Plan of business to achieve investment from Investors and Banks
In order to sustain the business operation, the organization has to empower proper funding
strategies. Thus potential funding will be gathered by showcasing effective business strategy and
operational efficiency to the respective funding agency like banks and also other potential
[image: ]investors who will provide funds for running the business. On the basis of accompanying proper
investment and financial support, a detailed financial plan for three consecutive year has been
showcased so that the investors can easily understand how much return can be generated from
the entire business activities within a specific time period.

Thus from the entire observation, it is observed that customers are highly affable towards stylish and innovative leather goods and thus it will be increased in each of the month. Thus, the sale of products will be increased attaining higher revenues from the business activities successfully. In turn of higher profitability will be achieved and thus probability of opening new store will be higher within the respective market. This particular plan will persuade the investors and the banks regarding the business case, which in turn will generate investment for the business to flourish in the respective market.
On the other hand, the analysis of the breakeven point has also been showcased for the investors, so that they can easily understand how much efficient is the business.
Breakeven Sales = Fixed Cost / Contribution Margin Ratio
Contribution Margin Ratio = (Total Sales – Variable Costs) / Total Sales
Considering For First Year Only:
Fixed Costs = 133600 GBP
Total Sales = 1385000 GBP
Variable Costs = 91400 GBP
Contribution Margin = (1385000 – 91400) / 1385000 = 0.93
Therefore, Break even Sales = 133600 / 0.93 = 143655GBP
The value of break-even sales has recommended that that after making a sales of 143655 GBP,
the company used to achieve supernormal profitability and thus attaining a sales of 1385000
[bookmark: _GoBack]GBP will accumulate more than 6 times of the profitability. Thus, considering for first year only , it can be said that the company will earn a huge supernormal profit and by opening another store.
In second year, it will again earn a huge amount of profit. Thus, it can be deemed that the investors and the bank will highly investment in this business in order to earn higher return from activities.
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The future plans of the entrepreneurial venture, envisages to ensure global expansion of the business with a good brand image and acquiring good position in the market .As our profit is depending on higher number of sales, and it wants to bring about significant variety and customisation in the product range. With the already existing stock products, the company wants to incorporate in customised products such as jewellery boxes, travel accessories, watch straps, customised cars seat and furniture and so on. Along with this the company also wants to provide more specialised Services such as leather fitting, cleaning and repair services etc. On the note of customisation the company wants to provide such services as adding a little personal touch with the incorporation of logos, names and dates. For fulfilling the former agenda the company will begin with introducing a new outlet first and then operate with E-Commerce platforms to reach out to the global consumer base while for the latter agenda, as has been pointed out by D’arpizio et al, (2014), the expansion in product range and the strategy of providing customisation, along with steady customer care and follow up services the company the attain consumer loyalty in the long run and establish a firm brand image for itself. 
[bookmark: _Toc534330261]Risks:
While there are multiple aspects which may provide a picture of profitability and UK Leather market has, over the years, achieved a reputation for quality and affordable raw material reliable for producing designer lifestyle products, there remain several of those which point towards more of the vulnerabilities and hurdles that the field has to offer. Bastesen & Vatne, (2014) has shown, the highly competitive market scenario of the leather goods manufacturing industry cannot be undermined and this is primarily the reason why the suppliers are constantly struggling to respond to the growing demand of raw and processed leather. Therefore, as the foremost challenging factor of lies in accumulation of quality leather and that is not always easy. The difficulty concerns itself with specially three issues, firstly, even with strong initiatives towards quality management the quality of the leather cannot be always monitored due to instability in the flow of raw material; obtaining of excessively high-quality of leather is expensive and needs extensive investments and even if that can be ensured refilling of products would need steady availability of high-quality leather which is challenging (Mullins, 2017) and the final issue is about constantly monitoring where every regulation regarding animal protection and associated laws are observed (David et al, 2013). However, Mullins (2017) argues, with such bodies as PETA and vegan societies protesting against animal cruelty and fighting for animal protection measures, along with vegan competitor brands such as Bourgeois Boheme and Beyond Skin, the entire Business operation for the entrepreneurial venture looking forward to establish itself in the field seems challenging and the issue dealing with animal cruelty and preventing it from taking place remains a crucial one for the firm. 
Along with the internal picture, the international market scenario has significant challenging dynamics as well. Most importantly, according to D’arpizio et al, (2014), it has to be recognized that the international leather manufacturing market is dominated by China which is known for its voracious quantities of leather production and retailing and also for the alleged animal cruelty which gets inflicted on the cows and other animals from who leather can be processed. However, the dominating market position of China, in case of leather retailing is suggestive of high competition in the global context as far as future business expansion and related ventures are concerned. Whatsoever, yet the global demand for the luxury leather goods cannot be undermined especially keeping two facts in mind, i.e. UK leather industry’s long held reputation in the global business podium and the advent of e-commerce, which will enable the company to conduct its operations globally and reach out for the worldwide base of consumers by leveraging the attributes of internet. 
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Therefore from the following report it is clear that opening a retail outlet store of leather goods product at the heart of London is quite of a creative and wise business venture in a growing economy of UK. The business prospects for such type of business predicts to be a sustaining one as there are suitable and diversified customer base demanding for trendy and affordable leather goods which can represent a unique product or purchase for them. Moreover the operational and scalability of the business plan reciprocates to be turning on a dream  great profit margins to be anticipated. But as a matter of fact there are also some associated risks concerned with such entrepreneurship venture like suppliers flexibility, non-assurance about quality of leather, domination of Chinese market and its cheaper product along with other environmental and expensiveness of leather. Therefore it is recommended that the entrepreneurship venture must keep a strong pace with their supply chain network in accordance to the growing demand by customers (Doyle, & Moore, 2018). Moreover, the sensitivity issues of animal leather usage also has to be keep in mind as it can hamper the brand image of their company’s sustainability in front of the customers.  Lastly, the company also must keep a focused approach to their pricing tactics of leather products in comparison to Chinese leather goods so that they can pertain highest quality leather goods in a reasonably priced rate. This particular activity will help the company to retain their business in the ultimate edge of business success. 
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