Slide 1: Cover Slide

Slide 2: Welcome Slide
Narrative: "Welcome to my presentation on Glamour Lab by Andrada. Today, I’ll take you through the concept and plan for a unique makeup shop that combines luxury with sustainability, bringing Cardiff a premium beauty experience both in-store and online."

Slide 3: Table of Contents
Narrative: "Here’s an overview of what we’ll cover, from the business proposition to the marketing strategy, financials, and a final analysis of our strengths and challenges."

Slide 4: Business Proposition Overview
Narrative: "Glamour Lab by Andrada is a specialty makeup shop focused on eco-conscious, high-quality products. We aim to bring a unique selection of cruelty-free, vegan, and sustainable beauty brands not commonly found in other stores. Our services include makeup artist consultations and trial stations, so customers can try products with expert guidance. For those shopping online, we’ll offer virtual consultations, making our personalized service accessible to all."

Slide 5: Mission, Aims, Objectives, and USP
Narrative: "Our mission is to provide Cardiff’s beauty lovers with high-quality, eco-friendly products in a luxurious, inviting setting. Glamour Lab’s primary aim is to become Cardiff’s top choice for sustainable, premium beauty. We have several key objectives, including building a loyal customer base, achieving a 30% return rate, and reaching profitability in the first year. Our unique selling proposition lies in offering exclusive brands, a high-end environment, and personalized makeup services that set us apart from other beauty retailers in Cardiff."

Slide 6: Legal Structure, Location, and HRM Strategy
Narrative: "Glamour Lab will operate as a sole proprietorship, which allows Andrada to retain full control over the brand’s direction and decisions. We chose a location in Cardiff’s bustling shopping district, ideal for reaching a large number of customers who seek premium beauty options. Our HR strategy includes hiring a skilled makeup artist, 2-3 sales assistants, and an e-commerce specialist. Each employee will receive training on our products and customer service approach to ensure a seamless and enjoyable experience for every customer."




Slide 7: Financial Overview
Narrative: "Our start-up costs are estimated at around £35,000 to £45,000, which covers interior setup, inventory, and marketing. Monthly expenses, including rent and staff salaries, are projected at £10,000 to £12,000. With expected monthly revenue between £15,000 and £20,000, we anticipate reaching positive cash flow by Month 6. Funding will be drawn from Andrada’s savings, a small business loan, and potential grants for sustainable business initiatives."

Slide 8: Marketing Strategy and Branding
Narrative: "Our marketing strategy focuses on building Glamour Lab’s presence locally and digitally. We’ll use social media channels like Instagram and Facebook to showcase products, makeup tips, and customer testimonials. To kick things off, we’ll host a grand opening event with discounts and product samples. Glamour Lab’s branding is designed to reflect a modern, eco-friendly vibe, aimed at appealing to Cardiff’s beauty-conscious community. We’ll also create a loyalty program, the Glamour Lab Loyalty Club, to reward repeat customers."

Slide 9: Marketing Examples
Narrative: "Here are some sample marketing materials we plan to use: a flyer for distribution around Cardiff, a sample Instagram post highlighting a featured product, and a mock-up of our loyalty card. Each of these materials reinforces Glamour Lab’s upscale, eco-friendly image. Our digital posts and loyalty program will be essential in driving engagement and encouraging repeat visits to our store."

Slide 10: SWOT Analysis
Narrative: "Let’s look at Glamour Lab’s SWOT analysis. Our strengths include a unique focus on eco-friendly products and personalized service. As a new business, our main weaknesses are limited brand recognition and potentially high costs of sustainable products. However, we have the opportunity to meet the growing demand for ethical beauty products in Cardiff. Our biggest threats are competition from established beauty brands and economic shifts that could affect consumer spending."

Slide 11: Viability and Feasibility
Narrative: "Evaluating the viability of Glamour Lab, I believe we have a strong position in Cardiff’s market. Our niche focus on sustainable, high-end beauty products fills a gap that few competitors address. However, to succeed, we’ll need to carefully manage our costs and adjust our marketing as needed to build brand recognition. With dedicated effort, Glamour Lab has the potential to become a profitable, respected brand in Cardiff."

Slide 12: Conclusion and Thank You
Narrative: "Thank you for your time. Glamour Lab by Andrada represents a unique, high-quality beauty experience for Cardiff. With a commitment to sustainability and customer experience, I’m confident this business has a solid foundation and strong potential for growth. I’m happy to answer any questions you may have."
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