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                                  INTRODUCTION
                              TABLE OF CONTENT
The purpose of this academic report is to produce 4000 -5000 word, employing academic models, methods and theories to examine how information and knowledge Management process are used in  my chosen organisation. 
 Knowledge and information management is defined as the process of creation,  transfer and  Exchange of organisational knowledge to achieve a competitive advantage  Joann et al. (2015).
                      BRIEF BACKGROUND OF TESCO ORGANISATION UK.
Am chosen Tesco as my specific organisation in context, and the reason why am chosen Tesco is 
[bookmark: _GoBack] Because  Tesco is the biggest supermarket in the UK, And I will get a credible and enough knowledge information  management to complete this academic report assignment.  Therefore, Tesco is  one of the largest food retailers  in the world. Tesco store was founded in 1919 by  Jack Cohen as  a group of market stalls at East End of London (Cohen, 1919).
However, the name Tesco of today, first appeared in 1924 after  Cohen purchased a shipment of tea from T.E. Stockwell and later  combined those initials  with  the first two letters of his  surname afterwards the first TESCO  name was formed. And the first Tesco store opened in 1931 at Burnt Oak Barnet. Today Tesco has 6,800 shops data year (2019). Tesco Employee 450,000 data year (2019). Today we now have Tesco international operations, Tesco Bank, Tesco Mobile,  Tesco Lotus, Tesco Direct, Tesco Ireland, Tesco Town, Tesco  subsidiaries includes Booker  group, Londis, Budgens and Premier Stores (tescoplc.com). Tesco has re-brand and expand  its business model as I have analysed above as a smart marketing strategy as  a result  Tesco is today a market leader in the retail industry in the UK both in Europe and Asian  region (eeph.org.uk).
Furthermore, this academic report is going to be in three sections, the first section is for me to write in my academic report to demonstrate the importance and understanding  the effective creation, storing and sharing application and integration of information an essential prerequisite for good knowledge management development practices.

Therefore, the second section of this academic report, will  require me to demonstrate and evaluate and identify the scenario within my chosen organisation. And to use relevant alternative academic theories to evaluate, and to check the effectiveness of knowledge and information management culture within my chosen organisation in terms of creating knowledge asset and maintaining effective customer  relationship management. 
The third section of my academic report will be for me to develop a framework for establishing a suitable knowledge management culture for my  chosen organisation context by identifying the gap between required knowledge management framework for my chosen organisation.
However, my report should relate to the organisation in  which am currently working, or  any other organisation that am familiar, if am not currently working with an organisation. This could also include working experience in a voluntary capacity.

EVALUATION OF CONCEPT AND IMPORTANCE OF KNOWLEDGE MANAGEMENT IN CONTEXT
OF AN ORGANISATION’S KNOWLEDGE ASSETS.
Therefore, knowledge management is discipline that promotes an integrated approach to identifying, capturing, evaluating,  retrieving, and sharing all the organisation information assets. These  assets may include the followings  database, documents, policies,  people skills, resources, Procedures,  and previously un- captured expertise and experience in individual workers  (Kakkar 2018).
 However, Knowledge Management is  the process of capturing, distributing, and effective using knowledge. Therefore, knowledge management can very fruitfully be the undertaking to replicate, indeed, to create the information environment known as to be conductive to successful rich , deep and  open communication and information access and deploy broadly across the organisation (quora.com).
Furthermore, Knowledge management prevent member of staff from constantly reinventing the wheel, provides a baseline for progress measurement, reduces the burden on expert attrition make  visual thinking tangible, and manage effective large volumes of information to help employees serve their clients better and faster. 

However,  I have  to put the above heading into perspective  hence, I must first  highlight  and  analyse the  advantages and disadvantages of concept and importance of knowledge management in organisation knowledge assets to give the understanding and strategy to evaluate the whole process of the subject matter.
       ADVANTAGES OF KNOWLEDGE MANAGEMENT IN ORGANISATION.   

· Protect the organisation intellectual capital
· Focus on the organisation most important assets – ( for example - their human capital).
· Re-orient their  culture by opting for an optimal knowledge sharing strategy
· Link people to  people by setting up  collaborative methods
· Enables the organisation to leverage its size
· Makes the problem -solving experiences reusable.
· Reusing  ideas, documents and expertise
· Stimulating innovation and growth
· Information and content governance
· Avoiding making  the same mistakes twice.


DISADVANTAGES OF KNOWLEDGE MANAGEMENT IN ORGANISATION

· Problem  with the  organisation sharing  information.
· Extracting information is tiring
· Not proper Implementation of information gathered, making information  dormant and useless.
· Complex to get into the brain of an average worker
· Organisations fail to keep up with technologies in knowledge management
· Extracting information might be tiring and  lengthy but not worth it.
· Idea execution is more important than idea generation
· Knowledge management is power,  and  it must be well empowering as well.
· Data must be efficiently collected analysed and re- used.

Furthermore, Knowledge Management  becomes now an asset  for  the organisation when  the information  gather  organises, shares  and analyses its knowledge in terms of resources, document and people skills.
The evaluation  will be for the organisation to protect  its intellectual capital and  focus on the organisation most important assets - the  human capital. The re orient the organisation information  culture by opting for an optimal knowledge sharing strategy.
When  members of the organisation set up collaborative methods enables the organisation 
Leverage its size make problem solving experiences reusable stimulating innovation and growth (quora.com).
However, there  are problems with the organisation sharing information. Also sometimes extracting information is tiring and information can be dormant and useless. It is also complex to get into the brain of an average worker in any organisation.

Therefore,  below are the impotence of Knowledge management assets in organisation Protecting income, stream as the organisation know how to find secure and protect  business – interest.
· Improving retention rates.
· Increasing  level of  productivity.
· Promoting Innovation.

Furthermore, Knowledge may be distinguished from organisational learning by a  greater focus on specific knowledge- assets and the development and cultivation of the channels through which knowledge flows.
However, Knowledge manage is the discipline of enabling individuals, teams and entire Tesco organisations to collectively and systematically create, share and apply knowledge to better achieve their objectives. This Knowledge forms the intellectual property of the organisation.
Therefore, the organisation Intellectual  property ‘ IP’ is a collection of ideas and concepts, this might be a brand, an invention, a design, a song which can be owned, bought or sold.
The Intellectual Property Office will help protect the above-mentioned intellectual Property right by law (2014).
There are four main types of rights which can be protected in law  they are :
· Patents
· Trademarks
· Designs
· Copyright.
Tesco organisation use the above  intellectual property right law to protect their products,
So that no individual, group of people , or their competitors in the retail industry can copy their  product designs or trademarks.





EXPLAINATION OF  THE RELATIONSHIP BETWEEN DATA AND INFORMATION KNOWLEDGE.
However, I first must define  What  is Knowledge , what is Information, and What is Data,
‘Knowledge is Power’    Bacon (2003).  While Information is the data that is organise store  safely in a database.  So, organisation or individual can make sense of the data  when they are needed.
Data is  specifically fact  or  figures,  collected  stored in a database of  organisation  for instance Tesco.
However, these fact and figures collected, are  stored in organisation database safely coded. Afterwards  the data  will become ‘ Tesco  Intellectual  Property’ For example Tesco  customer services  carry out customer services satisfaction opinion survey in all Tesco Stores in the UK regarding  ‘how happy and satisfy ‘ they are shopping at Tesco  Store, these  opinion survey may last for two weeks more or less, talking with various  customers  that come  to their various stores to shop  and these customers may come from different  age groups, young  or old asking them  about ‘How satisfy and happy ‘ they are shopping at Tesco Stores all the data collected after the  two  weeks customer happy and satisfaction opinion survey, with different age groups the figures and fact  collected, will now  be the Data that will  be stored safely  in ‘ Tesco customer services happy and satisfaction database safely ‘   The data collected will also enable Tesco  organisation figure out
How Many middle ages 0-60 years of age  Male shop at Tesco stores in the UK, how many middle ages 0 -60   Female shop at Tesco stores in the UK,
Also considered is how many young male  ages  0 -25  come to shop at Tesco stores in the UK, how many young female ages 0 -25 Comes to shop at Tesco stores in the UK, And finally how many Older  female  ages 60-100 come to Tesco stores  to shop in the UK,  And how man older male ages from 60-100 come to shop at Tesco stores in the UK.
Furthermore, after all these data regarding Tesco Customer services satisfaction are collected among the above different age group  statistically, the data will now finally  be shared  as Knowledge with  Tesco Management ( HQ )  to continue find different strategies, and ways  to improve customer satisfaction in Tesco in UK Stores as the  Data result reveal after the survey. Tesco organisation have recognised before the survey that  the retail market  in the UK is a  very completive market, because of other competitors for example Sainsbury’s, Morrisons, Asda, Co-op, Waitrose,  Aldi and Lidl discounter,   And  for Tesco organisation  as the biggest retailer in the UK ,to have competitive advantage  in the retail Industry they have to stay on top of their game with the organisation marketing strategies.
Therefore,  to Tesco organisation will use Intellectual property Act and  Patent Act to protect their ideas and discovery legally by Law. So, one individual or other organisation can use their idea and discovery after they have protected them as Intellectual property Act. Or   Patent Act. But if any individual or other organisation use their Intellectual  property they will carry out legal action in court and the individual or organisation and request huge amount of money and to be paid to Tesco organisation and the court will legally stop the individual or organisation from using Tesco Intellectual property because of the Patent Act Law ( Online Class Lecture, 2020). 

However, now that we know that ‘ Knowledge is Power’ by Sir Francis Bacon book first publish in (Bacon, 1597).  but was revised  and reviewed by ( Klein, 2003). I will also like to write my academic report  more about  Knowledge perspective regarding the two types of knowledge we have studied about below (researchgate.net).

 TWO TYPES OF KNOWLEDGE
· Explicit Knowledge 
· Tacit Knowledge

Explicit knowledge is easily captured and stored while  Tacit Knowledge is characterised by factors such as perceptions beliefs, values, Intuition and experience.
Therefore, in comparison of properties of Tacit vs Explicit knowledge,  Tacit knowledge are for example, ability to Adapt, Expertise, Know- how, Know why, care why.
Therefore, knowledge strategy can also be characterised  in the following three ways :
· Knowledge Acquisitions
· Knowledge Retention
· Knowledge  Transfer.



However, with the current situation of covid-19 pandemic it is quite important  that we must learn to adapt to the new norms and the challenges we  are  all facing today the whole situation regarding  Covid-19  Pandemic across most nations of the world. 
Now that there is no vaccine for the deadly Coronavirus  pandemic  yet, it is the knowledge  the  various  health experts gave the government regarding for example two metre - social  distancing,   wearing of face mask, hand washing , wear protective plastic face shield, the use of hand sanitiser, working from home, Universities  Students using Microsoft Teams to Study Online from home ,  for example university of wales trinity saint David London campus the university where an currently studying, fewer and lesser people now use the public transport as it use to be because of covid-19  pandemic.

Therefore,  is the knowledge and obeying  the government guide lines and  the way we all adapt to new situation that keep us going safely and also we  have positively applicate the modern technology knowledge and innovation of today that also help us all going with our lives relatively  to adapt to the new norms of covid-19 pandemic (2020).

However, today in all the retail shops in the UK, we all also have to wear face mask when going shopping as part of the government health and safety rules and guidelines this also include Tesco organisation.









 Therefore, data  is  specific fact  or figure, while  Information is data that is organise so that  we can make sense of the data.
For example if Tesco in one of its store  know how many one litre paint of milk are been sold every day, the total  number of one litre milk sold in  the store that day figure  is called ‘ data ‘while the processes used is the ‘ information’ .
Information is most useful as knowledge in  Tesco organisation also  the processes of finding out what price other competitors  are selling their one litre paint of milk, this knowledge could exist in different part of the organisation and different job roles and is known as ‘knowledge management system’  that brings  all these  details together to give Tesco organisation a competitive advantage and edge in the  competitive retail industry (i-i-m.com).



EXPLAINATION  THE RELATIONSHIP BETWEEN INDVIDUAL KNOWLEDGE AND ORGANISATIONAL KNOWLEDGE.
Individual knowledge is  defined as the justified truth stored in memory. For example, it can be retrieved in a cognitive structure through cognitive process called learning the quality attribution in Data Information and Knowledge (igi-global.com).
However, am shares my perspective on  individual knowledge can also be obtaining from the universities or colleges. This my personal perspective  as a student at the university of wales trinity saint David London campus, from the time I started the university in 2018 till now 2020 I have acquire a lot of knowledge from level 4 ,now studying for level 5 and 6. This knowledge is also regarded as a cognitive structure through learning process for example I have done one year of level 4 at the university, now  ten weeks of online  class due to covid-19 pandemic  it is all my individual knowledge that enable  me to do all  these Learning and the knowledge I got has now become my individual knowledge  assets for me also with the help of  ( Microsoft  Teams online class lecture 2020). I have gained so muck individual knowledge as me and other student have now learn to adapts  to the new norms  because the current ongoing COVID -19  Pandemic which not only change the way we as student learn and study at the university, but has change the way most countries of world  adapting to the new way of life today.

 
Furthermore, Organisational knowledge is the type of knowledge type of organisational asset to which no value can be named. When individuals  pool together their knowledge  within an organisation, that knowledge can give the organisation advantages over others in the same profession.



Therefore, the relationship between individual knowledge and organisational knowledge is that, Individual Knowledge  paired  with that of other individuals in an organisation, While Organisational Knowledge is the type of company asset to which no value can be named when individuals pool their knowledge together within an organisation  this knowledge can give the organisation advantages over others in the same field (businessdictionary.com).
 ANALYSIS AND MODELLING TECHNIQUES TO IDENTIDY KNOWLEDGE / THE IMPORTANCE
OF INELLECTUAL PROPERTY RIGHTS.
 MODELS OF KNOWLEDGE MANAGEMENT CYCLE.
Knowledge management cycle  is  defined  as  process of transforming information into knowledge within an organisation.  It  explains how knowledge is captured, processed, and distribute in an organisation.
However, till date  four most recognised knowledge management cycle models ,they include:
· The Zack and Meyer Models (1996),
· The Moskowitz and Williams Model (2000),
· The Mc Elroy Model  (2003),
· The Wiig Model (1993),

Furthermore, other Knowledge Management Cycle include:
· Saki Model
· 9M’s Model

Meyer and Zack concept of  knowledge management cycle  talk about how to Acquire knowledge, Refine the knowledge, Store  in organisation  database, for instance Tesco as the organisation I chose to write my academic report about, Distribute the knowledge, and finally  Present the knowledge.


However, Meyer and Zack  also propose that research and knowledge about the design of physical  products can be extended into the intellectual realm and to serve as the basis of a knowledge management cycle they  say that knowledge management cycle consists primarily call  for  following- Surveys, Analyse Interpret Report,  Edit and Format, Decompose index  link, Interactive  Selection of Knowledge Unit,  indexed link knowledge units, Via Web and Group Ware (knowledgemanager.pbworks.com).

Furthermore, the research  analysis discussed the purpose of knowledge management and knowledge cycles as the of the Mayer and Zack, Boukowitz, and Williams, Mc Elroy  and Wiig Knowledge Management Cycles.
Ultimately, the research analysis proves usefulness of knowledge management cycles and how organisation can utilise them to ensure knowledge products are used to their fullest extent (wku.edu).  Research  Study  from Western Kentucky University.
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