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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


[bookmark: _Hlk163415227]Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since becoming a Police officer there has been much learning and understanding of the role, the role is ever changing, however there has much documentation to learn and consider on this journey. 
[bookmark: _Hlk165926435]As I have learnt this role, its been a challenging but rewarding, “Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system. Constables work in partnership on a day-to-day basis with local communities, partnerships and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for public.” (polcing, 2024)

The college of policing page goes on further to say that the position gives officers legal authority of the upkeeping of law and order. Officers work and provide a service by to make the ability independently make decisions in compliance with the National Decision Model and Code of Ethics, using professional judgement when necessary to fulfil the role's requirements and adhering to established legal procedure and policies. (policing, 2024)
The college of policing works closely with Police services across England and Wales and outlines that its aims is to improve officers’ development and modernise and equip the police officers of today. 
So firstly, what is the College of Policing, the source describes itself as; “The College of Policing (CoP) is the national professional body overseeing the consistency and standardisation of police training and education. “  (policing, 2024)
Training and education are two of the main aims of the College of Policing, by developing more training and skills for officers learn, this maximises the potential of the officers to deal with issues that the public encounter. 
In recent years, a university course has been introduced, Professional Policing Studies, this means the student police officers are now required to complete a two- or three-year course and at the end of that will gain a diploma or degree respectively. During this course, student officers will undertake various course work-based tasks, exploring a range of Police related topics giving the officer an opportunities to explore the topic further, students will also study about coping strategies, the National decision model, code of ethics and so forth. 
This is what the college says about the degree work; Academic research will also contribute to the development of an evidence-based strategy in police work and assist in filling more specialised knowledge gaps regarding emerging risks like cybercrime. It will assist people in gaining a range of abilities, including the ability to conduct research and to think critically, analyse, and evaluate. Additionally, it emphasises how important it is to view things from multiple perspectives. (College of Policing, 2016)

One particular incident, I was on a nighttime patrol whereby my colleague and came across a male standing by a bridge, alone, it was a bridge over a busy road. It was once of the moments that it was very “off”. My colleague and I made the decision to speak to the male, initially he was not engaging, as I continued to try and engage with male, he was annoyed at our presence but said that If we stayed he would throw himself off the bridge.  Giving the lack of positive engagement and him threatening to throw himself of, I didn’t to physically restrain the male and seat him in the back of our police vehicle. 
I will now go through the incident and explain how this model helped me deal with it.  
I observed the demeanour of the male and seen that he was non engaging and was absolutely not convincing me that he was ok and was not about to harm himself. I then attempted to engage  and get information about the male, his name and if he had family, for example , again met with non-engagement. He then told me that he would jump over the bridge if I stayed. This is not a reasonable response of a person who is ok and sober, this information from the male despite my best efforts proved to me that the male was not going to engage with me but also I was not happy to leave the male there, I decided to go hands on and this was when the male started speaking normally at me and engaged explaining what he was doing, just out for a walk and liked to look and the traffic, male  presented well after this, this was concluded after I took control of the situation and eventually got to the truth of the situation. 
Here is a diagram of the NDM, 
[image: A diagram of a code of ethics
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(Own your own fear, 2018)
You can see clearly how I have used each point and activated on what that information is in front of me and then asses the information which has then lead me to make a decision on how to act. 

Going back to how the COP is professionalising the Police force, they have come up with “The policing Vision 2025” which is a ten year plan that takes a deep look at every aspect of policing and aims to improve, It will influence decisions about transforming policies and procedures and how police use their resources to support public safety and deliver a reliable, efficient, and cost-effective police service . Because of the growing diversity and complexity of the communities’ police are now serving, addressing the issues that are faced today and, in the future, will require a more sophisticated approach. (College of Policing, 2016) 

Another strategy that the College of Policing has developed is called the “Five Year Strategy” this is, for a word, a plan of action of how to develop and improve police procedures and training to improve police capabilities and public satisfaction. It outlines this core elements of what it wants to achieve, “building trust and a fair culture, transforming police leadership, supporting career-long professional development and wellbeing, boosting core skills, strengthening innovation and implementing what works”. (The college of policing, 2023) 

Again, this plan sets out different elements it seeks to improve policing skills, it looks at improving a fair and trusting culture and changing police leadership, one of the elements is Boosting core Skills; “Boosting core skills will lead to increased capability and consistency, as well as improvement in performance across the service. Officers and staff will be able to confidently conduct complex investigations, have high levels of digital literacy, manage risk around vulnerability, and communicate in a way that de-escalates tension and builds trust.” (The collegue of policing , 2023)

As you can see the college of policing has had great ambitions and success in improving police work, skills and learning. But does it really work and what are the opinions of others. 

A source I have found looks into the new way of policing and how they have adapted their learning to ensure the police service is equipped to deal with modern matters. 
[bookmark: _Hlk165929450]It explains, In England and Wales, policing is changing due to the need to accomplish more with less resources as well as the need to represent communities in the present moment. Although the operational aspect of policing will always be supported by command and the control, the idea that police officers only need to be "trained" seems out of date idea very much an old fashioned way of thinking ,given the complexity of policing. In the context of police work, training can be defined as the transfer of knowledge from an expert to a non-expert, who then has the ability to assimilate knowledge and the know-how through repeated exposure to this learning. Meaning better repetitive training is required. (LEEK, 2020)

“There are a number of other reasons why change police training needs to happen. The NPCC's Policing Vision 2025 and the College of Policing's Police Education Qualification Framework (PEQF) are part of a broader agenda to translate policing into a graduate profession, which promotes and acknowledges the benefits of becoming learning organisations.” The source quotes. (LEEK, 2020)
A specific skill base, an apparent ethical dimension, a present professional development (CPD) standard, and educational standard have been identified by the College of Policing as essential components for determining professional identity (College of Policing, 2020). Traditionalists of the old way and members of the police service  frequently respond by saying that common sense, not advanced education, is what a police officer needs most of all. This implies that common sense and advanced education are mutually exclusive and cannot be done together. (LEEK, 2020)

“The British Broadcasting Corporation carried an article in November 2015, following the announcement to develop degree-level entry to policing, which explored traditionalists' concerns. A search of police-related media with available comments would also exhibit such views that talk about courage, commitment and common sense as being the defining attributes of a police officer.” (LEEK, 2020)
However in more recent times, this thought has been challenged and it seems that nowadays it is more widely accepted as the way forward for the police service to learn and develop. You can understand why there may have been some falling out as it basically was saying or at least implying that the police force before was not professional. (LEEK, 2020)

The same report looks at why there maybe negativity around this new way of learning and developing, the source puts inn a quotation from Kofman and Senge, 1993, “Why do we confront learning opportunities with fear rather than wonder? Why do we derive our self-esteem from knowing as opposed to learning? Why do we criticize before we even understand?” Any modern organisation would ask itself these kinds of questions. These are challenging for police forces because they disrupt established structures and traditions. It could be argued that the new system  is working to have a new and  an aspirational and reflective stance, supported by a sincere desire to advance and develop as individuals and a service. This was demonstrated early on in the programme's creation when it adopted a  method of helping officers become independent and critical thinkers and integrated it with the goal of enhancing policing procedures and results. (LEEK, 2020)




Overall, Throughout my three year probation, I have learnt so much , through being tutored and the training I have received through the years. It has been very beneficial the training and learning I have done , it has helped me in various situations so far and will continue to do so. 
Even in my three years , I have noticed changed in training and legislations have changed, all have which are meant to help the way the I serve as a police officer.   
The incidents that the police deal with have grown complex and very demanding , as a response officer we are in initial attendance to 99% of incidents, this means we do require a lot of knowledge. The way Police officer are trained by the way the COP has set out equips officers for this everchanging world of policing. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

There are many great ways to communicate information, get notifications and warnings out to the public. Times have moved on from the daily newspaper and just the televised news. These days social media appear to be the fastest and most accessible way of people gaining information.  

Social media have many platforms, this can include Facebook, X formally known a Twitter, there is also Instagram and Snapchat, just to name a few. These are very popular platforms where news, events and information can be found by people that use the platforms. 
“Social media is a method of communicating using websites that allow people to ‘post’ public information, chat with others, send messages, and share photographs or videos.”  . (The Police Foundation, 2014)

South Wales Police, as well as many other Police and emergency services uses social media to as a way get information out there. The information that Police tend to release to share information that a person is wanted by police, if persons goes missing, if there is an incident on going in an area and the public need to be advised to avoid the area. Also, it can be used to share good news or result about an incident, police local activity can be shared and can be a way of engaging with the public. 

[bookmark: _Hlk163420508]Some members of the public may not agree with police services using social media but, in a source, I have found it has explained that social media gives the police a new avenue for public engagement. In a “consent-based” policing system, police engagement is essential to developing public trust and confidence. Social media offers the police the ability to interact with the public more effectively, build relations, and collect intelligence and information. Essentially keeping up with the times. (The Police Foundation, 2014)


With any police force using social media, there comes with it great public expectancy and scrutiny. Before a post is shared by the writer, the writer of the post should always ensure the post is suitable to post, that the picture does not capture anything is shouldn’t, like addresses and anyone who did not want to be photographed for example.
Police posts on social media must contain useful and relevant information. 
Public perception may be influenced by posts that appears to have little actual value and the public may perceive that the police could be better using their time. Using the social media may seem the some that officers are not actually doing police work. The way the information is presented matters also as it influences how the public is likely it is to be read and share this information. (The Police Foundation, 2014)

The source further outlines that Police may find that the trick to using social media effectively is finding a balance between posting interesting and enjoyable content and providing information. Followers are more likely to interact and provide information if they find what they are reading funny or useful information, in reading police updates and believe the tweets or posts ought to be reliable sources of news. In this sense, sharing information and collecting intelligence can be achieved with this kind of engagement. (The Police Foundation, 2014)


The world of social media can be a tricky place to keep track of and, for a word, keep in order. By that I mean with information being shared, even with the intent of sharing good news, there will be the downside of “internet trolls” who may leave abusive comments. Wanted persona themselves have been known to respond to their on wanted post on social media.
Like many of Police officers dealings and work , using social media they must ensure  they abide by the elements of the Code Of Ethics, that the post will not  cause any harassment or alarm to any member of the public, they must ensure that there is no foul language for example ,the perception of the public of the post must be considered, if there has been a major incident for example a murder, then posting about something less serious or a more happier news post may be ill timed. 
There must be considerations made on whether there are any date protection beaches in the post, is the photo you just took free from sensitive information- like operational information on a white writing board. 

According to the report mentioned above; “A 2012 HMIC report identified 357 instances of potentially inappropriate behaviour by police on social media over a nine month period, 71 percent of which were on Twitter. HMIC categorised this behaviour as:
● offensive language or behaviour (132
instances)
● comments on police protocol or procedure
(119 instances)
● negativity towards work (70 instances); and
● extreme opinions on the government (36
instances)” (The Police Foundation, 2014)
As this shows, Police officers can make huge errors of judgment on using the Police Social media platforms. 

Only authorised and trained officers, or officers with permission can use the account, an update may be put on for you by an authorised officer, I have done this on X, when engaging with a reporting issue of Anti Social Behaviour in a store, I engaged with some youths and patrolled the area. This was purely done as a highlight of police activity and to offer reassurance to the people of that community.

It can be questioned if social media a correct tool for the police to use, though this could be debated, perhaps with the different generations, but, social media, which is used by 87% of younger generation, can maybe be considered an essential tool for communication both now and in the future. It may also play a significant role in ensuring and boosting confidence and trust in police service, and maybe even helping improve and helping police services achieve more positive outcomes with better use of social media. (The Police Foundation, 2014) 

More recently, there was a survey completed in in February 2018, this was completed by 43 different forces.  In relation to the above question is the social media use right for the Police service to use, the survey concluded that; Facebook was the most interacted with, it appears that people over 35 years old and older are the main audience, the most interaction a post gets is when it is a live incident, road closure, an ongoing incident etc. These appear to be what the public are most interested in. It appears from this survey that it seems to be the preferred way to report an incident or provide information, the feedback suggests that overall the public are happy with responses on the media platform but there could be improvements.  (David Bailey, 2018)

My role as a response officer, does not have much to do with social media or posting to social media, the only occasion I have used social media is mentioned above, but there have been times where I have attended an incident whereby there have been cordons put in place blocking off areas and we have needed to advise the public to avoid the area, I have requested a social media alert or my colleague has, I have seen via my own personal social media how well the public interact with the posts, whether perhaps they are offering condolences, offering best wishes , using posts to let others know of information and so on, I do see a mainly positive interactions.
So for example, I had in my tutorship ask a colleague to put out a tweet on my behalf, explaining that we had done some Anti-Social behaviour patrols around a supermarket, this did have some interaction, somewhere complimentary saying they were pleased that we, the police had been in the area and some suggested other areas which needed to be patrolled, this information I was able to pass on to the local Neighbourhood Police Teams. It was a positive interaction overall for myself, I have, however , seen when there can be negative engagements, where people can take offensive to a post and question what the police are doing. These types of post are usually a post highlighting a community engagement post, normally showing PCSO’s at an event, the negative post comes from lack of understanding of the PCSO role, but lately I have noticed that the social media team for Police Services will respond and provide information on the role. 

As discussed above the world of social media can be risky. The downside to media is once a post has been published it will always be there in some form. So, if a post is made with incorrect information, false information or something that includes sensitive information, a copy of that post could be saved forever even after deletion. 

As briefly touched upon during this essay I have outlined some negative and positive for social media use, below I am going to go have a more in depths look at social media. 
An article I found discusses the positive and negative impacts of social media on business, however it does apply to a Police service. I have quoted the source first then explained how it applies to Police service.
The positives would be; 
“With the use of Social Media, It is better to understand the customer requirements.”  - for the police this could be that the platform could be an opportunity to gage public perception. 
“With the help of social media, sharing contents about the Business faster and easier” - police services can get their information quite quickly and to a big audience. 
“Social networking sites helps to make new customers by providing various facilities.”- for the police it could make the service more accessible for people for do prefer to interact online, or if they need to perhaps be more anonymous or privately get in touch. 
[bookmark: _Hlk163499150]“It also helps to increase awareness among customers for better understanding of products.” - For the police social media is used to share information such as domestic abuse charities, information about fraud and so forth. (W.Akram, 2017)

It mentions that the negative impact of social media are; 
“Social Media isn't totally hazard free in light of the fact that a significant number of the fans and supporters are allowed to post their feeling on a specific association; the negative remark can lead the association to disappointment.”
-  with the public being allowed to express views in comments it could cause reactions off other people, whether agreeing or disagreeing, can lead to arguments in the comment section which can reflect badly on police. 
“A mistake made on social media is hard to rectify “– as stated above also , a mistake made on social media it is normally out there for people to look at and find even if the original post is deleted. (W.Akram, 2017)

Having looked at the pros and cons of social media. Are police using social media platforms a good way of engagement, an article I have found discussed this. 
[bookmark: _Hlk163501410]The police have had websites, but tee was little or no engagement from them. In the idea of community policing initiatives and engagement, social media was first used by the police forces around 2008.  At first it was an initiative then as part of a broader communication plan. (Gustavo Henrique, 2023)
In August 2011, during the demonstrations in reaction to Mark Duggan's killing, this public interest and curiosity became more apparent. On its Twitter account, Greater Manchester Police covered the protests minute by minute. It seems that this incident marked a turning point in the way the police used social media and showed the importance of enhancing public interests into police and community issues. The police at time faced backlash with it being quoted that the police “face difficult problems in making effective use of social media services such as Twitter during crisis situations," and it was advised that police needed to be better at using the social media platforms. (Gustavo Henrique, 2023)

The police mostly utilise social media as a way to improve their public image and reputation. Social media helps people and police service get more recognition and attention from the public. These social media platforms publicise their campaigns, actions, and activity is a great approach to increase awareness of police work and try to improve and gain a more favourable public perception. (Gustavo Henrique, 2023)
[bookmark: _Hlk163501794]Social media posts can also be used to show the everyday lives of regular people who work in the police, they can show the human side of police officers and staff and the service itself. Showing that the police officers are relatable, and public can then connect a bit more with the police. (Gustavo Henrique, 2023) 
In the source, it finds in conclusion that social media is a fantastic tool for a deeper and more open relationship between the public and the police. It also serves as a means of publicising the police's desired perception and recognition in the communities highlighting the polices initiatives and campaigns. When police services use social media effectively, when used appropriately, all of this improve police reputation. (Gustavo Henrique, 2023)
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this role there are many times and situations whereby you must be that initial control of a situation or incident. Some are responding to threat and risk you are risking, and another way could be helping you colleague to complete something in the office, or guiding them through an incident. 
[bookmark: _Hlk163218230]A source I found describes leadership as “A leader is one or more people who selects, equips, trains, and influences one or more follower(s) who have diverse gifts,   abilities, and skills and focuses the follower(s) to the organization’s mission and objectives causing the follower(s) to willingly and enthusiastically in a concerted coordinated effort to achieve the organizational mission and objectives.” (Winston, 2006). 

For South Wales Police , there have been five stages of leadership, these are being developed by the “National Centre of Police Leadership”.
According to College of Policing there are five stages of leadership, from a low level to a senior level of officer (those are the five).  
At this stage of my career, I would be at the stage of phase, so I will take a brief look at that, it states that you must;
· “Act in the public interest to prioritise public service, cut crime and improve the safety and wellbeing of the public.
· Uphold the police Code of Ethics.
· Uphold the highest standards of professional behaviour.
· Challenge unprofessional actions, attitudes, behaviours or language.
· Demonstrate fairness, respect, integrity and accountability in performing their role.
· Build and maintain trust and confidence with colleagues, external partners and the public.
· Actively contribute to and promote an inclusive workplace culture.
· Work effectively as part of a team, demonstrating leadership skills and role-modelling good practice.
· Work effectively to successfully deliver organisational and operational requirements.
· Use problem-solving approaches and make effective, evidence-based decisions.
· Use reflection and feedback to develop skills and performance.” (The college of Policing , 2023)
As this list shows, you must show a high standard of behaviour, to of trusted character, incorporating the code of ethics and the policing principles, keeping honesty and integrity. 
 
There are many leadership models and styles, research I have done have found three main types of leadership styles. I have found the “Lewin leadership Styles Framework.” (mind tools, 2024)
 Kurt Lewin, a psychologist, conducted research in 1939 that identified three basic theories of leadership and described how each influenced team members. Additionally, his studies demonstrated that leaders who manage their teams differently achieve diverse outcomes.    ( mind tools, 2024)
  There is Authoritarian Leadership, Participative leadership and finally delegative leadership. I will briefly explain each one below. (mind tools, 2024)
[bookmark: _Hlk165914603][bookmark: _Hlk163237349]Authoritarian Leadership, or Autocratic is described by the model I found as making decisions without discussing your team members is a sign of an autocratic leader. You give instructions on what to do and how to do it. 
One positive of authoritarian leadership is its efficiency, decisions can be made quickly. The drawback is that individuals frequently experience the feeling of demotivated in an authoritarian workplace. If you apply this approach, you can also lose out on the advice of capable, experienced team members, which may significantly limit both innovation and enhancing the skills of officers and hinder the learning of the younger officers on the team. 
Additionally, it seems that individuals would dislike this type. It can end up in low morale among team members. (mind tools, 2024)
The next one is Participative leadership or democratic leading. 
While the leader will have the ultimate say in choices, this type of leadership allows you to include team members in the process, the discussion, and decisions. Team members feel more heard, more valued and feel included in their work as a result, and there is more trust and positive working relationships.
One drawback of this leadership is that it may cause a delay in decision-making, which may result in opportunities being lost. This type of leadership would not be suitable when there is a high-risk fast-moving situation. (mind tools, 2024)
Finally, Leadership that is delegative or laissez-faire as its commonly referred too, is the most laid-back approach. Using this technique allows team members decide how to complete their task and sets their own objectives and due deadlines. 
One drawback of delegative leadership is that it may allow workers who are less motivated to not do as much work, also team members that are struggling my not get the help they need. (mind tools, 2024)
I would say that I have experienced all three types mentioned above, all three types are a good way to lead, but I would say that the Autocratic and Democratic methods are probably the most effective for police work, as the job requires clear instructions on times and then guidance and discussion is needed to develop and learn. 

The code of ethics is vitally important model that we use in every decision and task we take as police officers, below I will outline an incident and demonstrate how I used the code of ethics and a leadership style.
 
In order to lead a situation, you have to realise what kind of situation you are in and what are the demand and needs of the situation, I once attended a house fire where an evacuation was needed an area cordon. Given there was concerns of an explosion, the way I had to lead the public directly and quickly to a point of safety, therefore I had to use direct and firm commands to the public, this particular incident I chose to shout clear short commands with the public that was standing around , with people in their homes it was more of a calmer request but a clear firm instruction that this was for their safety. Member of the public get scared, and you do have to show some compassion and give some time reassuring them, however when time is of the essence you can mix being firm, nice and caring very quickly all in the same moment. Realising the severity of the incident I directed a younger in service in colleague to start taking details and accounts of the neighbour’s and homeowners and requested additional units. 

So, looking at the above incident, this is how I used the Code of ethics during this incident to help me lead the situation; 
 Authority, respect and curtesy – I am in a position of authority as a police , the public can respond negatively or positively, but ultimately in a situation of danger they will look to you- I showed firmness in my commands for them to get back as far as possible and to evacuate as this is something that I needed them to do but showing that I was caring of their concern and fright in that situation. 
Equality and diversity – in every situation this applies, we serve all the public in every situation. 
Use of force – there are some whereby you have to use force to stop people from hurting others, a fight or when someone is being aggressive towards the public, in the situation there was no need or force to be used. As a police officer you know what situation you must use for and for what reason.  
Orders and instructions – this incident I gave out orders and instructions, I instructed my work partner what to do, I instructed the public and then other colleagues that attended the scene, which road to block off etc. with that it was important I listened to what the Fire service , my Bonze Inspector (this is the commanding officer) and then the local authority officers needed from me and my colleagues. It was very much a multi service response and effort.     
Duties and responsibility- as a police officer looking after the public in their time of need is a passion that is required for the role, in my opinion.  
Confidentiality – though everyone could clearly see and most knew the people involved – it was still important that I did not share any operation information and the personal information of those involved protected. 
Fitness of work, Conduct - that incident involved a fair bit of running and some quick time decisions, incident like this shows you have to be fit mentally and physically to respond to incidents and carry out your role using a high standard of conduct. 
And on reviewing this you can see how the leadership standards above also apply here. 

This is how I would use the Code Of Ethics in this situation, another model regularly used would be the National Decision Model, just as another example of what I would use to respond to an incident. 

Now, using the above incident, will now go through my leadership style. 
On reflection of this incident, with the leadership technique I used, it was clear, simple for both police and public to understand what we all needed to do. I do strongly believe that communication skills in this role plays an essential role in how you take control of an incident and the outcome of the incident.
I would say that an Authoritarian Leadership, or Autocratic style was used, on reflection, I felt very in control of the situation, I communicated well to the fire service and my colleagues, I was first on seen and the officer with the most experience there at the time. I needed to have a firm rapid response to the incident, I was passing details, putting together a plan of action with the public and other officers, needed to convey information to the public, provide options and give them an opportunity to get themselves help. I did not have time to discuss with my colleagues in depth about what I needed from them at that moment in time I needed colleagues to do as I ask at that time until the situation was under control. 
Using this time of leadership style so young in service, the thought of it can be very daunting, maybe even cheeky to consider using, when thinking about using this style of leadership in an office environment, I would never consider it. But in that particular moment I needed to use it. I believe this is what training has helped us to do. 

As stated above, there are many leadership styles, but do they necessary work in a police environment. Whilst doing research for this essay I have come across  a report , it discusses what kind of styles work, they list more styles which I list and which they say work. 
The report is a mix of review from other research that has previously been completed, It mentions “Transformational leadership”, this is Police officers who indicate traits that inspire others, encouraging the mind, encouraging positive mental attitude, and having a positive influence may be seen as more effective leaders than those who do not. The report indicates that leaders like this have the potential to positively impact those they are leading. “Transactional leadership”: the reports suggests that instead of using transformational style of leadership, police supervisors who tend to be more inclined to focus on a reward if you have done good and punishment if you have done bad, are less favour amongst those they are leading.
“Active leadership and role-modelling”, Using role-modelling methods and displaying excellent behaviour, according to the report this is most favourable due to seeing at learning from someone who is doing the job and others can learn from them. They are not simply relaying on the fact that they are in charge and their command is final. 
And finally, “Situational leadership”, The most effective leaders are those who adapt their actions to fit the specific situation, the demands of the situation, including the position of the officer and their duties, and length of experience, is that officer present the one with most experience. (Campbell, 2011)
Having looked at this report , I will add to my reflection of the incident handling, I would say that “Situational leadership” was used here too, I needed to be able to able to be firm and give direct commands but the situation called for me to take charge of the incident and become, for that moment a leader, albeit very brief but a very important moment for myself, it gave me the confidence in myself that should I need to I could handle a situation. And again this is down to training. 

Ultimately there is no clear cut ,single approved method of leadership in the police, it is very mix a match , a consideration of the team you are leading and the situation that needs to be commanded. (Campbell, 2011)
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

During my three-year probation as a student police officer, there has been many up and downs, on a personal level, academic level and on a work level. I have had to learn how to cope with different stresses and still work effectively with those stresses. Throughout it all, however I have been mentored or coached. I will use Borton’s reflection model. 

Coaching and mentoring presents itself in different ways by different officers throughout my experience as a student officer some good, some can be bad and upsetting, but ultimately if you take everything on board you will better yourself and be a more confident, competent and efficient police officer. 

I will now look at what the differences are; 
“Coaching – support and guidance to maximise self-learning and development needs”.
“Mentoring – sharing expert knowledge of a role or subject area to help others” (Police Superintendents Association, 2024)

Before I expand on my experiences I have found a source that has looked into the importance and differences into coaching and mentoring and briefly explains the importance of them.
One model this article looks at is the Biggs’s Presage-Process-Product Model.  This model tells of a three stage model; (Mastura binti Kamarudin, 2020)
With stage one-. This stage considers the individuals capabilities and abilities to learn, called the foreshadow stage, which occurs before learning occurs, the process, which occurs during learning, and the result afterwards, are the initial stages in Biggs' model. It characterises each student's viewpoint on an individual basis within the classroom. This stage is pretty much the assessment stage. 
Stage two - This phase is impacted by both the product and the process at the same time. This stage in the 3P model comes after the first stage. At this point, it describes how the traits of the individual that is learning are put to use in reaction to the tasks and work given by the mentor. This stage is to see how the learner manages their workload; it was based on observations of the how well the mentoring coaching situation is going, how the individual manages their intentions, inclinations, and decisions to carry out their work, which includes how they approach the learning task. (Mastura binti Kamarudin, 2020)
Stage 3- “Finally, the Process stage leads to the Product stage of
coaches’ learning and at this stage, it describes low- and high-level cognitive results that are encompassing from quantitative recall in the case of low-level outcomes, to relevant answers” – this is the result stage where the learner or student demonstrates that they have learnt how to make decisions, learnt how to do the work and the complete the work. (Mastura binti Kamarudin, 2020).

Using Borton’s reflective framework I will reflect on my tutoring and mentoring period. 
This straightforward reflective approach is frequently used as a beginning stage for those who are just starting their reflective journeys. The framework consists of three straightforward questions: What are the experiences or activities that need to be reflected upon? What now? What happens next?. (M, 2003)

What? -
Once you leave your six month initial training I was put with a tutor, at that stage of my career, I literally knew nothing, everything is new and scary , I would say I was very afraid of making mistakes and so forth. I was very lucky to have a very experienced officer as a tutor, the way he tutored me was in the very first instance “watch and learn” but it quickly become me taking the lead and showing him what I could do, he was always there to add in or do anything I had forgotten or did not know. At this point I am like a sponge just taking everything in. At this stage your learning what kind of officer your going to be as well, some things you are seeing of the first time, this is the stage you learn your coping skills. My tutor was a very much a calm tutor, he lead by example and never aggressively criticised but always told me in way that was reassuring and I learnt for next time, and when the opportunity came to do something the correct way he let me.  
So what? 
During my probation period I have moved stations and teams, having a few new supervisors on the way . Getting to know a new team, a new supervisor can be quite stressful and pressuring as I would want to ensure that I gave a good first impression and continue thar good impression by working as hard as I could to be an effective and capable member of the team.
The way I would do this is remember everything from my tutor , once your out of tutorship , you are somewhat on your own but I am still very much new and still need direction and guidance. What I learned from my tutor did set me up well, but the beauty of police work is that there are various incidents that happen all the time  requiring different approaches and different knowledge. This is when I would have to still have gone to my colleagues for help. This was useful as you learn so much but also a great deal of self learning happens and self confidence grows at this point to. 
What now? 
 I would say and this stage if my career, I would consider myself still very much new and still learning the role. Though I am confident and competent enough to go out and respond to calls, being the lead officer on times, three years is still very little time and experience, there is still very much to learn, which is the wonderful nature of the service. But I continue to learn and grow in confidence and experience. 
Lately it has been extremely busy, demand has been exceptionally high, which calls being made and the general demand of each shift , so far example if there was prisoners to deal with. Dealing with the demand and your own workload has been very challenging.

During this period being a student officer, I have been guided, coached and mentored.
It has been an almost stop start process, as situations change in work , like for example I mentioned I moved teams, but I have also found that as you want to learn you almost self coach and mentor somewhat.

When you first complete training, you are tutored one to one, here a student officer literally walked and talked through each step of what to do and why. A very safe learning environment. 
Once that is completed, you are not completely on your own as team members and supervisor will guide you, but you do have to have the motivation to self-learn.  Observe from your more experienced officers, you will see what "style" of policing suits you , what attitudes you like and don’t like, see how different officers deal with different situations and learn from them, during the initial three year period you are finding who you are as police officer, there is a lot of learning to be done and a lot of figuring out how you want to be as an officer.

Although I have gone through my own experiences, I will now explain, using research the positives and negatives of mentoring  and coaching and the differences.
[bookmark: _Hlk165923639]Although there are clear similarities between the three concepts of coaching, tutoring, and mentoring, there are also differences. According to Irby's Citation (2012), "mentors can coach, but coaches hardly ever mentor, and mentors and coaches can tutor, but tutors rarely mentor or coach." Significant relations are formed between mentors and mentees, and these relationships may last a lifetime. Although there is a specific purpose and the coach usually withdraws after repeating the helpful activity with the coached individual, coaches also build trustworthy relationships. Tutors focus on short-term objectives and assignments for targeted development. (Irby, 2018). 
The source perfectly outlines the differences in a diagram, 
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(Irby, 2018).

Having looked and learnt about this, I can see how the more meaningful work relationships happen, with that I would says that  have been lucky to have a number of colleagues for have been my mentor and I have that trust in work to guide me ad advise on incidents.

According to the above, it would seem that mentoring is the most important part a a learner stage in their journey, I have found a source that explains why mentoring is important. 
Mentoring, not only helps the mentee, but can help employees feel valued by their employer because it gives them the opportunity to showcase their knowledge and skills that their supervisors have recognised in them and have given them the opportunity to pass it on. (Roofe G. Carmel, 2015)
As a result, mentoring is a growth method that offers other organisational advantages besides those that benefit individuals, such career advancement and professional development. (Roofe G. Carmel, 2015)
The technique of mentoring has grown in popularity as a means of strengthening a person's professional skills. Wilson and Berne (1999) argue, for example, that a supportive environment of idea sharing and experimentation could improve teachers' learning and development. Because mentoring relationships are inherently developing, the mentor will inevitably need to coach the mentee on certain abilities that need to be developed. (Roofe G. Carmel, 2015)

With all this being said, in this role it is essential that you except feedback and provide feedback, its important as a young in service officer that you except any feedback as it is designed to strengthen your knowledge and skills, however as you gain experience and knowledge , I have learnt to tell the difference from feedback and just someone saying their preferred method, just because its their preferred method , does not mean it’s the correct way or indeed the correct way for you.  


In conclusion, A workload from shift and also attempting to complete a university course has on times added to the stress and pressure, as it can be hard to have the energy to complete your work on shift, complete university work and have a personal life. Work I find can be very time and energy consuming, which has been a challenge, however with motivation and encouragement I have somehow got through everything.

I would say that these last three years has taught me a lot about my own strengths and weakness. Strengths being I quite resilient in my work and what I deal with in work, and I do get all my tasks done. I have communication skills that mean I can deal with situation, relate to people.  I would say the harder lessons for myself would be that it's ok to ask for help, it's ok to say your struggling. I have struggled on times with completing the university course, but once I accepted I needed help and asked for it , I was given great advice and guidance and was able to successfully complete the university course.
This has also been a factor in my personal life, after suffering to unexpected bereavements, after being victim of a violent attack in work, seeking help, either by the way or Trim or counselling, I have worked through these moments.
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