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1.0 [bookmark: _Toc512574972]Introduction
1.1 [bookmark: _Toc512574973]Objective
The assay will:
· Explain what entrepreneurship is, and explain the entrepreneurial spirit in terms of relevant theories.
· Select the corresponding five countries to analyze the entrepreneurial background and entrepreneurial difficulties of the target countries according to the relevant concepts.
· Summarize and evaluate the entrepreneurial situation in the five corresponding countries.
1.2 [bookmark: _Toc512574974]Entrepreneurship
Entrepreneurship is the special talents that some people have to organize resources such as land, labor and capital to produce goods, to find new business opportunities and to develop new business models. Entrepreneurship makes the efficiency of economic resources from low to high ;( Katila2012) "Entrepreneurship" is a collection of special skills (including spirit and skill) of entrepreneurs. Entrepreneurship "also refers to the establishment of entrepreneurial organizations and management of the comprehensive ability of enterprises to express the way, it is an important and special intangible factors of production entrepreneurial spirit."(Lexicon2018)
In economics, entrepreneurship is combined with land, labor, natural resources and capital to generate profits. Entrepreneurship, characterized by innovation and risk-taking, is an important part of a country's success in changing and increasingly competitive global markets. (Business Dictionary 2018)

2.0 [bookmark: _Toc512574975]Mind Finding
2.1 [bookmark: _Toc512574976]The key theories of Entrepreneurship
2.1.1 [bookmark: _Toc512574977]The economic theories
It reflects the law of economic development based on entrepreneurship, with economic law as the core of the social development Law of science, in order to improve the quality of entrepreneurs for the purpose. Most of the theories are interpreted and applied in terms of economic conditions and the opportunities they create. Entrepreneurial economic theory is often criticized for failing to recognize the dynamics and openness of the market system, ignoring the uniqueness of entrepreneurial activities and diluting the diverse backgrounds of entrepreneurial spirit. (Boudreaux 1989)
2.1.2 [bookmark: _Toc512574978]The psychological theories
Entrepreneurship theory focuses on the individual and the spiritual or emotional factors that motivate individual entrepreneurs. (Brockhaus 1988) Entrepreneurs must be successful in order to promote their activities. People with strong internal controls believe that their actions affect the outside world. Personality traits, creativity and optimism all drive entrepreneurial behavior. (Yourbusiness2018)
2.2 [bookmark: _Toc512574979]Global Entrepreneurship Analyze
2.2.1 [bookmark: _Toc512574980]Mexico
Mexico is a Latin American country with a population of 127.0 million. According to the 2017 gem data, Mexico's per capita GDP is $9,009 dollars.
In 2017, the Mexican entrepreneurial intent rate was 50.67%. The world average is 61.6%, less than the global average. The data show that Mexicans (ages 18 to 64) believe that entrepreneurship may not be a good choice or career, and that entrepreneurship is viewed in a negative manner. South Africa's initial entrepreneurial rate was 13.2% per cent, below the world average. Mexican entrepreneurs may want to create more jobs over the next three years rather than within three years. 50.05% of Mexicans (ages 18 to 64) believe entrepreneurship requires the ability to do so, which is higher than the world average. Most Mexicans are relatively knowledgeable about the skills needed to start a business. The Mexicans ' concern about the failure rate is 28.4%, which is above the world average. This shows that Mexicans are not afraid of failure to start a business, which promotes their entrepreneurship and development. In tea rates, 14.14% of Mexicans (ages 18 to 64) are engaged in early ventures in the new industry and are above the world average. In the female/male ratio, women entrepreneurs are about the same as male entrepreneurs, and the proportion of women entrepreneurs is about 64% per cent. The expected rate of high employment in South Africa is 10.77%, which is lower than the world average. This suggests that Mexicans face a higher level of employment pressure. (GEM2018)
The Mexican government’s emphasis on entrepreneurship began in 2001. With the launch of its entrepreneurial development plan, the Mexican government has launched some support programs to support the listing of small and medium-sized companies. One of the first political decisions of the current Mexican government that took office in 2010 was the establishment of the National Association of Entrepreneurs (INADEM) to oversee the support programs that had previously been provided for SMEs. The Government of Mexico has established a number of entrepreneurship support programs and platforms.
These are:
Entrepreneur Support Network: an initiative established by government and private sector organizations to provide entrepreneurs with a central location for obtaining a range of business services and assistance.
National Employment Development Programmed: The initiative aims to help enterprises improve their productivity and competitiveness through a mix of training, social services and pensions, with an annual reduction of 1% per cent of the informal rate. (GEM2018)
With the support and encouragement of government policies, Mexican entrepreneurs and employment are gradually increasing. First, most Mexicans think that entrepreneurship requires related skills, and most Mexicans are not confident in entrepreneurship and are not willing to start business. From an individual point of view, the Mexican government cannot provide these entrepreneurs with a stable economic environment and background, and let these entrepreneurs see no new business opportunities and investment directions. The Mexican government should vigorously develop a stable economy and establish people’s confidence in entrepreneurship. (GEM2018)
2.2.2 [bookmark: _Toc512574981]Canada
Canada is a North American country with a population 35.8 million. According to the 2017 gem data, United States’ per capita GDP is $ 43,332. Canada offers a great deal of policy support and start-up funding for entrepreneurs, and people are confident that they'll be successful entrepreneurs by seizing opportunities and taking advantage of opportunities.
In 2017, the Canadian entrepreneurial intent rate was 65.61%, the global average of 61.6%, above the global average. Most Canadians (ages 18 to 64) think entrepreneurship is a good starting point and career. Canadians have a start-up rate of 14.13%, below the global average. That means Canadians think that starting a business requires a certain amount of preparation rather than an immediate start. 55.59% of Canadians (ages 18 to 64) believe entrepreneurship requires relevant competencies. The Canadians ' concern about the failure rate is 43.84%, above the global average. Most Canadians are afraid of failure to start a business, which greatly hinders their entrepreneurship and development. On the innovation side, 18.75 of Canada (18 to 64 years old) are engaged in a new industry, above the world average. This means that the Canadian Government encourages Canadians to engage in new industries and create. In the female/male ratio, 66% of Canada's population is below average, and the proportion of women entrepreneurs is lower. The expected rate for high employment is 20.35%, higher than the world average. This means that Canadians face less employment pressure. (GEM2018)
The Alberta Government of Canada provided technology coupons and support to small technology companies through the Alberta Innovation Technology Futures (AITF) program established in 2010. The program provides coupons to fund the technical intervention of small businesses. There are two forms of these. One is a micro-coupon worth up to 10,000 Canadian dollars, and the other is a financial support of 10 to 100,000 Canadian dollars. AITF pays coupons directly to the service or product provider specified in the application. Micro coupons are designed to support early-stage technology and include support from a service provider. Funds include market assessments, industry developments, corporate training, conferences, intellectual property assessments, and procurement of materials and equipment. The $100,000 Combo Voucher is designed to support technologies that are primarily in the mid-to-late stage of development and to fund up to three service providers to push technology closer to commercialization. Funds include funding for new product development, engineering and prototyping, product testing, patent development and other technology development activities. In 2014/15, the AITF commercialization plan initiated a series of changes to strengthen the service to SMEs. These measures include refocusing services as well as operational and strategic guidance, using technology development consultants and program assistants as key contacts in addition to funding. (GEM2018)
The Canadian government provides highly supportive policies for entrepreneurs and strongly supports the establishment of innovative companies. Canadian entrepreneurs can start their businesses in a stable economic environment. From the perspective of personal psychological entrepreneurship, although people think that they have the opportunity to start a business, they are afraid of failure, which is not conducive to Canadian entrepreneurship. Canada can improve Canadian entrepreneurship through education. In recent years, Canada’s early entrepreneurial activity (TEA) rate has risen from 12.2% in 2013 to 14.7% in 2015. However, the country needs to improve its ability to transfer entrepreneurial knowledge from research and development to small and growing enterprise applications. (GEM2018)
2.2.3 [bookmark: _Toc512574982]Switzerland
Switzerland is a Europe country with a population 8.2 million. According to the 2017 gem data, Switzerland’ per capita GDP is $80,675.Swiss entrepreneurs show a clear direction for innovation and the international market. Switzerland has excellent conditions for entrepreneurial framework and has been rated as the most competitive country in the world. Even so, the potential for young companies to create new jobs in the short term is actually quite limited.
In 2017, the Swiss entrepreneurial intent rate was 53.02%, while the world average was 61.6%, below the global average. Most Swiss adults (ages 18 to 64) think entrepreneurship may not be a good starting point and career. Switzerland's initial entrepreneurial rate was 10.47% per cent, below the global average. This means that the Swiss are not going to start a business for the time being.42.9% of Swiss (aged 18 to 64) believe entrepreneurship requires the ability to do so, which is lower than the world average. This means that most Swiss are less familiar with the skills needed to start a business. The Canadians ' concern about the failure rate is 29.35%, below the global average. Most Swiss are not afraid of failure to start a business, which greatly promotes their entrepreneurship and development. In the tea rate, 8.47% Swiss (18 to 64 years old) are engaged in new industries, below the world average. This means that the development of new innovative enterprises in Switzerland is not fast. In the female/male ratio, the proportion of women entrepreneurs and male entrepreneurs is roughly the same. The expected rate of high employment in Switzerland is 33.2%, higher than the world average. This means that the Swiss are less likely to face employment pressure. (GEM2018)
The Swiss Federal Innovation Promotion agency Technology and Innovation Committee (CTI) supports development projects and entrepreneurship and start-up companies. CTI helps to optimize knowledge and technology transfer through the use of national thematic networks. They have launched plans: CTI Entrepreneurship is the Swiss Confederation's training Program, which supports the creation of a knowledge-based start-up CTI (VENTURELAB) initiative in Switzerland, launched in 2004 as a national training program for innovative High-tech start-ups. CTI has opened more than 3,000 course modules nationwide, involving more than 25,000 trainees. A number of successful start-ups have sprung up in these courses, including 72 of Switzerland's top 100 start-ups. Many companies have expanded internationally and raised hundreds of millions of francs from investors, creating thousands of new jobs. (GEM2018)
The Swiss do not have a very positive attitude towards entrepreneurship, and it is still difficult to take concrete action. First, the number of high-growth start-ups that create many jobs in Switzerland remains low. To maintain economic competitiveness, fast-growing professional firms need to create many new jobs. Although Switzerland has a generally good financial position, it lacks venture capital, and debt financing and IPOs (IPO) provide funding for high-growth companies. The failure of early-stage entrepreneurship education in Switzerland is reflected in the relatively small entrepreneurial activity among adolescents and young people and the lack of knowledge about entrepreneurial know-how. And Swiss culture does not encourage entrepreneurial risk-taking; so many Swiss do not dare to face the failure of entrepreneurship. So the Swiss government should bring in many new business opportunities, and educate the way to popularize entrepreneurial knowledge. (GEM2018)
2.2.4 [bookmark: _Toc512574983]Japan 
Japan is an Asia country with a population 126.9 million. According to the 2017 gem data, Switzerland’ per capita GDP is $32,486.
In 2017, the Japanese entrepreneurial intent rate was 24.27%, while the world average was 61.6%, below the global average. This data can be seen, only a small number of Japanese (18 years old to 64 years old) that entrepreneurship may be a good choice and opportunity. And Japan's initial entrepreneurial rate is 3.67%, less than the global average of water. For most Japanese, it takes a long time to prepare for a business and may not have enough money in a short time. 10.77% of Japanese (aged 18 to 64) believe entrepreneurship requires the ability to do so, which is lower than the world average. Most Japanese are less familiar with the skills needed to start a business or are not interested in starting a business. The Japanese worry about the failure rate is 41.21%, which is above the global average. Most Japanese are not afraid to start a business failure, although this can promote their entrepreneurship and development. In the tea rate, 10.16% of the Japanese (18 to 64 years old) engaged in the early start-up of the new industry, and lower than the world average. This means that the development of new innovative enterprises in Japan is not fast and less. In the female/male ratio, women entrepreneurs are significantly less than male entrepreneurs, about 40% per cent. Japan's high rate of employment is expected to be 28.42%, which is higher than world average data. The employment pressures facing the Japanese are low. (GEM2018)
The Japanese government announced its industry revitalization plan in June 2013. The plan includes initiatives to boost start-up investment. Initiatives to increase start-ups include nurturing people who can create new businesses, perfecting the tax system, encouraging more angel investment, encouraging private-sector investment in business ventures by promoting the venture capital of Japan's innovative networks, modifying individual guarantee systems, providing spin-off and procurement support for small businesses, and promoting open innovation. During a visit to Silicon Valley in April 2015, the Japanese government unveiled a project called Innovation Bridges. The idea behind the project is to help 200 start-ups in the fields of small and medium-sized enterprises (SMEs) and robotics, biotechnology and healthcare.
The move will also help big companies set up new business units. (GEM2018)
The Japanese government began to increase its strategic support for entrepreneurs. But Japan's venture capital industry is still small, and investment as a share of GDP is much smaller than in other developed countries such as Canada, the US and the UK. The main reason is that Japan after a bubble economy, the domestic economy has been in a downturn. The Japanese are not confident about entrepreneurship, and most of the Japanese are not particularly interested in entrepreneurship, and the main reason is that they do not have a stable economic environment, the development of innovative new companies slow. The Japanese government should steadily develop the domestic economy and encourage people to build up their confidence to start a business and popularize their knowledge through education. (GEM2018)
2.2.5 [bookmark: _Toc512574984]South Africa
Japan is an Asia country with a population 55.0 million. According to the 2017 gem data, Switzerland’ per capita GDP is $5,695.
In 2017, South Africans had an entrepreneurial interest rate of 69.36%, the world average of 61.6%, and much higher than the global average. The data show that most South Africans (ages 18 to 64) think entrepreneurship may be a good choice and opportunity to look at entrepreneurship in a positive manner. South Africa's initial entrepreneurial rate was 11.72% per cent, below the world average. South African entrepreneurs want to create more jobs in the next three years. 39.93% of South Africans (ages 18 to 64) believe entrepreneurship requires the ability to do so, which is lower than the world average. Most South Africans are less familiar with the skills needed to start a business, mainly because government education is less popular. South Africans ' concern about the failure rate is 31.31%, which is below the world average. This shows that the majority of South Africans are afraid of failure, which hinders their entrepreneurship and development. In tea rates, 10.96% of South Africans (ages 18 to 64) are engaged in early ventures in the new industry and are below the world average. In the female/male ratio, the female entrepreneur is the same as the male entrepreneur, about 69% per cent. The expected rate of high employment in South Africa is 32%. It is higher than the world average data.
South Africans face lower employment pressures. (GEM2018)
The Employment Fund was initiated by the South African Ministry of Finance in June 2011 with a total of US$620 million in funds allocated by focus to finance venture projects. It can create a total of 150 000 jobs. The idea is that the government will be able to use the fund as an opportunity to understand what types of interventions work to help create more jobs. The Treasury cooperates with the private sector and public sector organizations through its various appeals. The funds for each project are fixed. The purpose is to create a certain number of target jobs based on the conclusions of the project. The fund supports four types of projects: enterprise development, infrastructure investment, support for job seekers and institutional capacity building. One of the most successful projects is the operation of the Cape Technics and Design Institute (Central Commission for Discipline Inspection), which is able to meet 103% of job creation goals. The organization's interventions - which were funded from R14.5 million in employment funds and 20% from participating companies (total R2.9m) - were created in 45 companies in the South African process and design department 464 new permanent jobs. Through an application and selection process, the Central Commission for Discipline Inspection found suitable companies with potential for growth in sales and employment. The beneficiary company reported that after intervention, the average net profit was 5.9%, which included funding and support for new machines to help improve marketing and export sales. (GEM2018)
Compared with the average of efficiency-driven economies, South Africa’s entrepreneurial activity rate is relatively low. The level of necessity for starting a business is very low. Worryingly, only 10.9% of adults want to start a business within the next three years. In addition, compared with other countries, South Africans have low awareness of entrepreneurial opportunities and confidence in their own abilities, and are afraid of the failure of entrepreneurship. However, a high percentage of adults view entrepreneurship with a positive eye, and 73.8% believe it is a good career choice. The Government’s support for entrepreneurial programs is weak, the lack of entrepreneurship in schools, and cultural and social poverty. However, with respect to the norms of entrepreneurship, the country performed well in tangible and legal and commercial infrastructure. (GEM2018)


3.0 [bookmark: _Toc512574985]Conclusion
By comparing and analyzing the entrepreneurial spirit of these five countries, people in more stable countries are more willing to start a business, and the government also has the relevant incentives to encourage entrepreneurial policies and support programs to help small and medium-sized enterprises to market, entrepreneurs will also be full of confidence in the government, such as Canada, Switzerland. And for countries with weaker economies, they may be less willing to start a business, despite the government's preferential policies. The main reason is the sluggish domestic economy; the Government's policy does not inspire entrepreneurs to start a business and the fear of failure. Such as Japan, Mexico, South Africa.
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