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Executive Summary 
Little Explorers Childcare Hub is a childcare and play-based learning business designed for children aged 0 to 12. The business will provide a safe, fun and supportive environment where children can learn, play, rest and socialise while parents are at work, studying or managing daily responsibilities. The centre will include a soft play area, reading nooks, sleeping/rest areas, eating space, toilets, toys, indoor games, Wii/PlayStation activities and an outdoor sand and water play area.
The business will focus on high quality childcare, child development, affordability and community support. Sustainability will be included through eco-friendly toys, recycling, reduced plastic use, energy saving lighting and healthy snacks from local suppliers. The business will also support the local community by offering discounted places for low-income families. 
The business will require start-up funding of approximately £45,000, which will be used for premises, equipment, staff wages, safety improvements, insurance, marketing and first month operating costs.
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Overview of the Business Idea
Little Explorers Childcare Hub will be a childcare business that provides care, play and learning opportunities for children aged 0 to 12. The aim of the business is to create a safe and enjoyable place where children can take part in different activities depending on their age, interests and needs.
The centre will include several different areas for babies and younger children, there will be soft play, sensory toys, quiet reading areas and sleeping spaces. For the older children there will be toys, books, arts and crafts, board games and a small, supervised gaming area with a Wii and PlayStation. The business will also include an eating area, toilets, storage space and an outdoor play area with sand pits and water play.
The main service offered will be childcare during the day, after school care and holiday care. Parents will be able to leave their children in a safe environment while they work, study or attend appointments etc. The business will also help children develop social skills, confidence, creativity and independence through play-based learning. This links to Early Years Foundation Stage because children learn and develop through areas such as communication, physical development, literacy, mathematics and personal, social and emotional development (Department for Education, 2025)
The unique selling point of Little Explorers is that it combines childcare and soft play and activity centre. Many nurseries focus mainly on early years learning, while soft play centres are usually used for short visits. Little Explorers will combine both by offering childcare, play, rest, food and learning in one place.
The business will also have sustainability and community focus. Eco friendly toys and learning materials will be used where possible, recycling bins will be placed around the building, the centre will reduce single use plastic. The business will also support the local community by offering some discounted childcare places for families on low income.
Legal Structure and Management
Little Explorers Childcare Hub will operate as a private limited company. This legal structure is suitable because it protects the owner’s personal finances if the business faces debt or legal issues. It also gives the business a more professional image when applying for funding or speaking to investors. 
The business will be managed by the owner, who will be responsible for decision-making, finance, marketing and general operations. The owner will employ qualified childcare practitioners to supervise and support the children. The business will also need childcare assistants, a safeguarding lead, a first aid trained staff member and part time admin support.
All staff working with children will need the correct background checks, including DBS checks. Staff will also need training in safeguarding, health and safety, food hygiene, fire safety and first aid. The business will need to register with Ofsted because childcare providers in England must meet legal requirements, including safeguarding, health and safety, disability discrimination, food hygiene, fire safety and planning requirements (Ofsted/GOV.UK, 2026)
The business will also follow health and safety guidance to make sure the premises are safe for children, staff and visitors. This will include risk assessments, safe play equipment, fire procedures, clean toilets, food hygiene and safe supervision of indoor and outdoor activities (UK Health Security Agency, 2026)
	Role 
	Main Responsibility

	Owner/Manager 
	Runs the business, manages staff, finance and marketing

	Safeguarding Lead
	Responsible for child protection and safeguarding procedures 

	Childcare Practitioners
	Care for children and lead learning/play activities

	Childcare Assistants
	Support staff and supervise play areas

	Admin Support
	Handles bookings, payments and parent communication


Market Research 
There is strong demand for childcare in England because many parents work, study or need flexible support. The government has expanded funded childcare, with eligible working parents able to access up to 30 hours of funded childcare. This can save parents up to £7,500 per year per child, which may increase demand for registered childcare places (GOV.UK,2025a)
A PESTEL analysis helps explain the wider business environment.
	Factor 
	Impact on the Business

	Political 
	Government funded childcare can increase demand for childcare places.

	Economic 
	Childcare can be expensive, so flexible prices and funded places will attract parents will attract parents.

	Social 
	Parents want safe childcare that supports learning, wellbeing and social development.

	Technological 
	Online booking, social media and parent updates can improve communication.

	Environmental 
	Eco friendly toys, recycling and reduced plastic use can attract modern families.

	Legal 
	The business must follow Ofsted, health and safety, safeguarding and food hygiene rules.



The main competitors will be nurseries, childminders, after school clubs and soft play centres. Nurseries may already have strong reputations, while childminders may offer cheaper and more personal childcare. Soft play centres may attract families for short visits, but they usually do not provide full childcare.
Little Explorers will compete by offering a wider service. It will provide childcare, soft play, reading areas, rest areas, outdoor sensory play, eating areas and supervised gaming in one business. This makes it more flexible and attractive to parents with children of different ages. The expansion of childcare funding also shows that childcare is an important area for families and the economy, as more children are expected to benefit from funded childcare support (GOV.UK, 2025b)
Marketing Communications 
Little Explorers will use different marketing strategies to reach parents and build trust in the local area. The main aim of the marketing will be to show parents that the centre is safe, fun, reliable and supportive. 
Social media will be one of the main marketing tools. The business will use Instagram, Facebook and TikTok to post photos and short videos of the play areas, reading nooks, outdoor space and activities. This will help parents see what the centre offers before visiting.
The business will also create a Google Business Profile so parents searching for childcare nearby can find the centre easily. Reviews from parents will be encouraged because positive reviews can help build trust, local marketing will also be used. Flyers and posters can be shared with schools, colleges, community centres, libraries and family support organisations.
The main marketing message will be:
“Safe Childcare, fun learning and flexible support for families.”
The business will also promote its sustainability and community values. For example, it can advertise its use of eco-friendly toys, recycling, reduced plastic and discounted space for selected low-income families. This will help the business appeal to parents and investors who care about environmental and social issues.






Financials 
Little Explorers Childcare Hub will need approximately £45,000 in the start-up funding. This funding will be used to prepare the building, buy equipment, pay for insurance, market the business and cover the first month of operation.
The funding will come from three sources: personal savings, a small business loan and investor funding. A start-up loan may be suitable because it is designed to help people start or grow a business in the UK. Business.gov.uk states that applicants can borrow between £500 and £25,000 and may also receive free support and mentoring during the first 12 months (Business.gov.uk, 2026)
Investor funding is also suitable because the business has growth potential and includes a social and environmental purpose. The investors will be supporting a business that helps families, children and the local community.
	Start-Up Expense
	Estimated Cost

	Rent and deposit for premises
	£8,000

	Renovation and safety set up
	£10,000

	Soft play equipment
	£7,000

	Toys, books and learning materials
	£3,500

	Sleeping mats, cots and furniture
	£3,000

	Outdoor sand and water play area
	£3,000

	Kitchen/Eating area equipment
	£2,000

	Wii/PlayStation and games
	£1,000

	Insurance, Ofsted/legal/admin cost
	£2,500

	Marketing and launch event
	£2,000

	First month staff wages support
	£3,000

	Total
	£45,000



The business will make money through childcare fees, after school care, holiday clubs and funded childcare places. In the future, the business could also earn extra income from weekend soft play sessions, birthday party bookings and children’s activity clubs.

Conclusion
Little Explorers Childcare Hub is a realistic business idea because there is a strong need for safe, flexible and reliable childcare. The business will support children by giving them a space to learn, play, rest and socialise. It will also support parents by providing childcare that fits around work, study and daily life. The business stands out because it combines childcare with soft play, reading areas, outdoor sand and water play, rest spaces and supervised gaming. Its focus on sustainability and community support also makes it attractive to modern families and investors. With the correct funding, staff, marketing and legal registration, Little Explorers has the potential to become a successful childcare business.
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