NATURE – GAP is losing revenue, long standing issues laying off 10% of the corporate employees, which are leading to the possibility of closure the GAP brand. The pandemic is accelerating the problem.
SCOPE-GAP as brand is directly affected and shareholders, customers, and environment
IMPACT- Shareholders 
· Cheaper alternative, not able to compete with ZARA and H&M 
· Closure of 3300 stores and 80.000 on furlough scheme
· Corona virus concerns 

-Customers
· Store closure
· Expensive and old-fashioned products

GAP as brand
· Withhold $115 million in rent payments-need to renegotiate or risk of closing
· Retail struggling to conserve enough cash for the economic crisis triggered by coronavirus pandemic 

STRENGHTS 

· Inventing the brand ATHLETA and OLD NAVY which are brands low cost and seen an increase on the market of 5% from 2012-2018
· Looking out at solutions and revitalise the brand GAP again establishing a spin of company 

THREATS
· Retails scrambles to conserve money for the crisis caused by the coronavirus pandemic 
· Renegotiate  
· Laying off 10% corporate employees

PESTLE 
DEMOGRAFIC 
 -Athleta has an increase of 5% so we are looking at younger, active people whom like outdoor activities and to keep fit and well
-socially- not having flash money as pandemic  








