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	Component One: Student Journal (learning log)

The Housekeeping staff is an important part of the Hospitality and Tourism Management industry since they are responsible for maintaining a clean and comfortable environment for guests. In order to succeed in this field, a wide set of abilities is required (Raghubalan & Raghubalan, 2016). This reflective learning journal will serve as a record of my efforts to develop the knowledge, abilities, and habits necessary to fulfill my role as a member of the Housekeeping team.
Kolb's Learning Cycle
There are four steps in David Kolb's learning cycle direct experience, reflection, generalization, and practice (Kolb & Kolb, 2012). I plan to utilize this structure to evaluate my own abilities in light of the highlighted fundamental skills.
Some of the fundamental housekeeping skills-
Attention to detail
Experience: Housekeepers must pay meticulous attention to detail in order to keep guests' rooms clean and satisfied.
Reflection: Personal experience has taught me the value of a keen eye for detail, which has allowed me to see flaws even when they are mostly invisible to others (Markova, 2018).
Generalization: Theoretical underpinnings stress the need for comprehensive cleaning schedules and checklists to provide consistently excellent results.
Practice: During my internship, I have actively exercised this ability by thoroughly examining and cleaning rooms, which has earned me great reviews from my clients.
Time Management
Experience: Housekeepers have to be good at managing their time because they often have restricted plans.
Reflection: I used to be terrible at keeping track of time, but throughout this course, I learned how important it is and tried to become better at it by creating a routine and strictly following that.
Generalization: In the theoretical concept I have emphasized making task lists and proper schedules and different prioritization methods to tackle the issue (Minmin, 2019).
Practice: During hectic shifts, I've used time-management techniques to get everything done as quickly and effectively as possible.
Adaptation skill
Experience: The housekeeping staff often meets unforeseen problems, such as clients who are difficult to please or last-minute room demands.
Reflection: I can say that my internship has helped me become more flexible and resourceful.
Generalization: In order to successfully navigate unpredictable situations, theoretical concepts emphasize the need for adaptability and openness in abstract conceptualization.
Practice: I've learned to effectively adjust to unforeseen shifts in both the volume of work and the demands of guests to keep things running well.
Communication
Experience: Housekeepers are required to interact with other members of their teams and, on occasion, with guests in order to address any problems or concerns that may arise. They are expected to have good communication skills.
Reflection: I have tried to improve my communication abilities via classroom study, training seminars, and daily interactions with co-workers.
Generalization: It is based on theoretical ideas that stress the value of open and cordial dialogue in collaborative settings.
Practice: Through deliberate practice in team meetings and with guests, I have honed my ability to communicate effectively and to swiftly resolve challenges.
Physical strength
Experience: Working in housekeeping requires a great deal of physical stamina for activities like lifting bags and furniture, stooping, and cleaning for a long amount of time.
Reflection: Through dedication to a workout routine and extensive on-the-job coaching, I have significantly increased my physical stamina.
Generalization: Safety and ergonomics are stressed as theoretically important for avoiding accidents.
Practice: I have taken care of my health and adhered to all applicable safety procedures in order to guarantee that I am physically capable of performing the duties of this position by following a workout routine and keeping my diet healthy.
Problem-solving
Experience: Housekeepers face a wide range of difficulties, from broken appliances to stubborn stains to difficult clients.
Reflection: The assistance of more seasoned co-workers and superiors has helped me become a better problem solver, and this is something I've noticed after giving some thought to the matter. I have also noticed in this matter experience is necessary for this.
Generalization: Theoretical foundations promote analytical pondering and creative problem-solving, allowing for more effective abstract conceptualization.
Practice: I have actively experimented with solutions to problems like damaged equipment and stubborn stains, therefore improving the effectiveness of my staff.
Ultimately, a wide range of abilities are needed to succeed as a member of the Housekeeping team in the field of Hospitality and Tourism Management. Kolb's learning cycle has helped me reflect on my knowledge, abilities, and experiences and see how they relate to larger frameworks and practical applications in my field (Wood, 2013). I am convinced that with the continued development of these essential talents, I will be an asset to any hotel or other hospitality organization in which I am employed.
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	Component Two: Housekeeping cleaning checklist

Maintaining a high level of customer satisfaction necessitates that the Housekeeping staff be reliable and consistent. Dissatisfied guests are usually the result of sloppy housekeeping and neglect. In this essay, I will explain my strategy for ensuring that the rooms are maintained to brand standards, the steps I would take to increase team efficiency, and why I think my checklist is the best answer.
Maintaining Cleanliness That Meets Brand Expectations:
· There will be no space for confusion with the checklist's clear and precise directions for each item. The brand's requirements for cleanliness and presentation of guest rooms are included in these guidelines.
· Suggestions made by guests will be included in the process in real time. The checklist will be updated immediately if visitors continue to report the same problems (Jayanti, 2020).
· I would make sure everyone on the team is familiar with the brand guidelines and checklist. In order to resolve any differences and provide opportunities for continual growth, regular monitoring and feedback meetings will be held (Casado, 2012).
· It is essential to have an assigned team member or manager do quality assurance checks on a regular basis. The brand's hygiene and appearance requirements may be maintained with these inspections.
Improving Team Performance:
· Arrange extensive instruction for the housekeeping staff to ensure that everyone on the team has a firm grasp of the checklist's contents. The staff will be given regular opportunities to refresh their knowledge of the brand's guidelines.
· Assign tasks to team members according to their skillsets and personal preferences. It's possible that some people are better at making beds than cleaning bathrooms. Allocating work in an efficient manner increases productivity and morale on the workplace (Carnes, 2016).
· Open and helpful lines of communication should be set up amongst team members. Involve the team members in a discussion about the checklist and how it affects their everyday work. In order to resolve any concerns as soon as possible, we will be holding frequent feedback meetings.
· The best way to motivate them to keep up their excellent work is to let them know when they've done so. Motivate and incentivize the team to strive for brand excellence by instituting a system of rewards and accolades for those that regularly achieve or surpass expectations.
Justifications for the My Checklist’s Effectiveness:
· My checklist covers every base and allows no opportunity for error or omission. The whole process of cleaning a room is covered, leaving no stone unturned.
· The checklist may be modified to fit anyone’s needs. It's flexible enough to adapt to ever-evolving brand standards, guaranteeing that their marketing stays fresh and successful.
· Incorporating individual team members' skills and preferences into job allocation improves productivity and boosts morale.
· Focused on the needs of the customer. It aggressively incorporates visitor input to solve issues and meet or exceed expectations as soon as possible.
A standardized room cleaning checklist that adheres to brand guidelines and encourages teamwork is the key to achieving stability in the Housekeeping division (Mullins & Dossor, 2013). The checklist I created guarantees that rooms are kept up to brand standards by offering clear instructions, constant training, inspection checks, and actively incorporating guest input.
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	Cleaning Checklist

	
Date: 
Room no:
General:
· Furnishings, fixtures, and decorations should all be dusted.
· Clean the floor using a vacuum and/or a mop.
·  Ensure that any burned-out bulbs are replaced.
·  Keep draperies and blinds in pristine shape.
·  Take out the garbage and get new liners.
·  Find the supervisor and report any lost or discovered goods.
Main rooms:
· Prepare a clean bed, paying special attention to the lack of wrinkles in the sheets and pillowcases.
· Reposition the cushions and fluff them up.
· Search for dropped things or clutter beneath the mattress.
· Clear the nightstands and workstations of dust and clean them off.
· Check to see that the television, lights, and other electrical items are functioning properly.
· Report any problems that arise during the examination of the property.
Bathrooms:
· Bathroom sinks, counters, and fixtures should all be cleaned and disinfected.
·  Sanitize the toilet by scrubbing the bowl, the handle, and the seat.
·  Make sure the mirrors sparkle.
·  Towels should be changed out often and replaced with new ones.
·  Keep supplies like shampoo, conditioner, and soap topped up.
·  Verify the efficiency of the toilet's ventilation system.
Kitchens:
· Kitchen counters, sink, and appliances should all be cleaned and disinfected.
·  Restock the coffee, tea, sugar, etc., in the kitchen.
·  Get rid of any old food and clear out the fridge.
·  Used cutlery and plates should be washed and put away.
·  Check that the microwave, toaster, and other small gadgets in the kitchen are spotless and functioning properly.
Others:
· Make sure the remote is clean and in working order.
· Make sure there is a dial tone prior to picking up the phone.
· Bring back the visitor's guide and the brochures.
· Verify that the room's safe opens and closes properly, and replace it if required.
· Check that all key cards and room keys are in good working condition.
Quality Check:
· Verify that everything's in order and up to brand standards with a quick visual check.
· Check the area again to make sure nothing has been missed.
· Sign and date the checklist as soon as it's been finished all.
· If there are any problems that need fixing, please let your supervisor know.
· Put up a sign saying "Cleaned and Ready" outside the door.
Notes:
Add any suggestion here-
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