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Introduction:

Transylvania Festival will be a musical
project of all genres from traditional music
to international music, where participants
from all regions of Romania and not only,
regardless of age, are invited.

Transylvania festival being at its first
edition is a great challenge in planning for
everything to be a great success. This
project is based on attracting as many
participants as possible and is focuses on
their presence.

Event Objectives:

* Increase tickets sales

« Attract a Diverse Audience

« Showecase Local Talent

» Positive Audience Feedback
» Post-Event Impact

Transylvania Festival 2024
st Edition

(Euforia Travel, 2024)

Goals:

Promotion local artists
Entertainment

Cultural Enrichment

Education and Awareness
Atract more tourists in Alba lulia
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          Introduction: • Transylvania Festival will be a musical project of all genres from traditional music to international music, where participants from all regions of Romania and not only, regardless of age, are invited . • Transylvania festival being at its first edition is a great challenge in planning for everything to be a great success. This project is based on attracting as many participants as possible and is focuses on their presence. (Euforia Travel, 2024) Event Objectives: • Increase tickets sales • Attract a Diverse Audience • Showcase Local Talent • Positive Audience Feedback • Post - Event Impact    Transylvania Festival 2024 1st Edition Goals: • Promotion local artists • Entertainment • Cultural Enrichment • Education and Awareness • Atract more tourists in Alba Iulia
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Market factors: Transylvania Festival 2024
1st Edition

Target market:

Ages: 16-69,

Gender: male/female/ families
Attended: 20.000

Demand:

According to Manafu, in 2022, The Events Behaviour study by Starcom
Romania examines Romanians' preferences regarding events. The new
study shows that 8 out of 10 internet users in urban areas (especially
those from Generation Z) admit to missing out on fun and meeting new
people events they used to attend.(Manafu, 2022)

Competition:

According to romaniatourism.com, in July 2024 its not any musical event
in Transylvania, so the festival will be start in Alba lulia Citadel (57 July
2024) and after the plan is to continuum in another city from
Transylvania. (Romaniantourism,2024)

Product

Target
Market

Promotion Place

(Just Tell,2019)

Operational factors:

Venue availability : Alba lulia Citadel ,Romania, date: 0507 July 2024
Skills required: 100 employees and 50 volunteers

Resources: 100 employees, 50 volunteers, security guard, police,
ambulance, sponsors, team for building the stage, team to install the
sound and lighting, team in charge of cleaning and sanitizing the area
during and after the festival
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        Transylvania Festival 2024 1st Edition Market factors: Target market: Ages : 16 - 69, Gender: male/female/ families Attended: 20.000 Demand: According to Manafu, in 2022 , The Events Behaviour study by Starcom Romania examines Romanians' preferences regarding events . The new study shows that 8 out of 10 internet users in urban areas (especially those from Generation Z) admit to missing out on fun and meeting new people events they used to attend . (Manafu, 2022 ) Competition: According to romaniatourism.com, in July 2024 its not any musical event in Transylvania, so the festival will be start in Alba Iulia Citadel (5 - 7 July 2024) and after the plan is to continuum in another city from Transylvania. (Romaniantourism,2024) Operational factors: Venue availability : Alba Iulia Citadel ,Romania, date: 05 - 07 July 2024 Skills required : 100 employees and 50 volunteers Resources : 100 employees, 50 volunteers, security guard, police, ambulance, sponsors, team for building the stage, team to install the sound and lighting, team in charge of cleaning and sanitizing the area during and after the festival    MUSICAL FESTIVAL £ 10 pp ALBA IULIA CITADEL (Just Tell,2019) LOCAL ARTISTS
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                              Financial factors                                                                  EXPENSES INCOME SERVICES  £ 200.000  Ticket sales  £ 150.000  Artists  £ 80.000  Sponsors and  partnership  £ 30.000  Staff  £ 4.000  Food and beverage  £ 6.000  Stage  £ 4.000  Sounds and lighting  £ 2.500  Transport  £ 2.000  Hotel for artists  £ 3.000  Unforeseen expenses  £ 6.000  Marketing  £ 4.500  Fireworks  £ 212.000  £ 280.000  Total PROFIT £ 68.000               
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STRENGHTS

Community Support from local authorities
Positive feedback from tourists and not only who have participated in festivals in Alba lulia in the past. According to Uncover
Romania(2024), one of the main attractions in Romania is the Alba lulia Citadel, which dates back 2,000 years to the Roman
Empire's conquest of the Dacian Kingdom
Staff with an appropriate level of training

WEAKNESSES

Artist/fireworks delays - Many participants may leave the festival
disappointed because of this, as it happened before at the previous STRENGTHS WEAKNESSES
event according to Albaiuliainfo.ro
Reduced experience in planning a festival
Weather

OPORTUNITTIES

Expand to New Locations
Increase profitability
Premiere of a festival in Alba lulia - attracting more tourists

THREATS
Unpredictable Incidents - Unforeseen accidents can happen at any event, for example an American rapper (Big Pokey) pass
away while performing on stage in Texas, according to rednews.ro(2023).

Issues with Public Health - a new pandemic it's a huge threat because during the covid -19 , many events have been cancelled or
postponed around the world(Hubscher, 2021)
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        STRENGHTS Community Support from local authorities Positive feedback from tourists and not only who have participated in festivals in Alba Iulia in the past. According to Uncover Romania(2024), one of the main attractions in Romania is the Alba Iulia Citadel, which dates back 2,000 years to the Roman Empire's conquest of the Dacian Kingdom Staff with an appropriate level of training WEAKNESSES Artist/fireworks delays - Many participants may leave the festival disappointed because of this, as it happened before at the previous event according to Albaiuliainfo.ro Reduced experience in planning a festival Weather OPORTUNITTIES Expand to New Locations Increase profitability Premiere of a festival in Alba Iulia – attracting more tourists and promoting Alba Iulia city. THREATS Unpredictable Incidents - Unforeseen accidents can happen at any event, for example an American rapper (Big Pokey) pass away while performing on stage in Texas, according to rednews.ro(2023). Issues with Public Health - a new pandemic it’s a huge threat because during the covid - 19 , many events have been cancelled or postponed around the world(Hubscher, 2021)   
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PESTLE ANALYSES

Political factors

This aspect should consider many
factors, such as government policy
changes that might affect an industry,
conflicts.(Grapevine, 2018)

« Government Regulations- Plans and
procedures for the festival may be
affected by modifications to laws
pertaining to noise restrictions, event
permits, or safety requirements.

« Fiscal policies: Changes in fees can
affect the budget and profit of the
event(OnStrategy,2024)

PESTEL
analysis

Economic factors

A specific economy's performance is
determined by economic elements. The
variables include rates of unemployment,
inflation, interest rates, currency rates,
and consumer disposable income. These
elements may have long-term effects that
are direct or indirect.(business to you,
2016)

Social factors

In business, social factors are the outside
forces that affect an organization's
performance, goals, and methods of
operation. (definition, 2024)

Some example: gender, ethnicity,
educational level, socio-economic status,
cultural and health
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             PESTLE ANALYSES Economic factors A specific economy's performance is determined by economic elements. The variables include rates of unemployment, inflation, interest rates, currency rates, and consumer disposable income. These elements may have long - term effects that are direct or indirect.(business to you, 2016) Social factors In business, social factors are the outside forces that affect an organization's performance, goals, and methods of operation. (definition, 2024) Some example: gender, ethnicity, educational level, socio - economic status, cultural and health Political factors This aspect should consider many factors, such as government policy changes that might affect an industry, conflicts. (Grapevine, 2018) • Government Regulations - Plans and procedures for the festival may be affected by modifications to laws pertaining to noise restrictions, event permits, or safety requirements. • Fiscal policies: Changes in fees can affect the budget and profit of the event(OnStrategy,2024)
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- Economic Factors
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- Technological Factors

Technological factor

Technology now plays a crucial role in the effective
planning and implementation of events, from virtual
reality and data analytics to ticketing software and
event applications. It delivers hitherto unseen efficiency,
optimizes workflows, elevates the experience of

attendees, and provides insightful information to \ - Environmental Factors

support data-driven decision-making.(The Event

Production Company, 2023) Legal factors

Following the COVID-19 outbreak, event technology is The laws governing festivals differ. It depends on the

developing more quickly than ever. The events sector

- ! ) ] kind, the activities going on, and the nation.
has benefited from this quick change. Indeed, according

to 90% of event professionals, technology may Example: Licensing Law
significantly improve the success of their events.
(Bennette, 2023) Food & Hygiene Law
Example: Event Management Apps Environmental Law
Social Media
Email Marketing Health and Safety Law
Marketing Automation
Live Streaming Copyright Law

(Norman, 2023)
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          Technological factor Technology now plays a crucial role in the effective planning and implementation of events, from virtual reality and data analytics to ticketing software and event applications. It delivers hitherto unseen efficiency, optimizes workflows, elevates the experience of attendees, and provides insightful information to support data - driven decision - making.(The Event Production Company, 2023) Following the COVID - 19 outbreak, event technology is developing more quickly than ever. The events sector has benefited from this quick change. Indeed, according to 90% of event professionals, technology may significantly improve the success of their events. (Bennette, 2023) Example: Event Management Apps Social Media Email Marketing Marketing Automation Live Streaming    Legal factors The laws governing festivals differ. It depends on the kind, the activities going on, and the nation. Example: Licensing Law Food & Hygiene Law Environmental Law Health and Safety Law Copyright Law (Norman, 2023)
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Environmental factors

Weather factor.

Rain and wind are important factors in planning a
festival. They can cause delays for artists if they come
by plane on the morning of the festival, being possible
that bad weather will occur in the take-off / landing city.

Bad weather can also cause delays for attendees.
(Bookout, 2019)
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                          Environmental factors Weather factor : Rain and wind are important factors in planning a festival. They can cause delays for artists if they come by plane on the morning of the festival, being possible that bad weather will occur in the take - off / landing city. Bad weather can also cause delays for attendees. ( Bookout , 2019)
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SUSTAINABLE
IDEEAS

« To support sustainable festival, all tickets will be
sold on-line, according to Tickets Candy “Selling
Tickets Online: A Greener, More Sustainable
Approach”. (Ticket Candy, 2023)

» To reduce waste through recycling, special
containers for recycling waste such as plastic,
glass, paper and aluminium. will be placed.
Recycling plays an important role in environmental
protection and reduces negative impact on nature,
according to Schneider Electric Blog. (Schneider
Electric, 2022)
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           SUSTAINABLE IDEEAS • To support sustainable festival, all tickets will be sold on - line, according to Tickets Candy “Selling Tickets Online: A Greener, More Sustainable Approach”. (Ticket Candy, 2023) • To reduce waste through recycling, special containers for recycling waste such as plastic, glass, paper and aluminium. will be placed. Recycling plays an important role in environmental protection and reduces negative impact on nature, according to Schneider Electric Blog. (Schneider Electric, 2022)   
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Feedback and
survey

Feedback plays an important role for
the festival as it shows what went right
or wrong during and after the festival
according to evenesis web site.(
Evenesis, 2023)

Implementing post-event survey
questions for getting feedback from
your target audience is an essential
way to assess your success and
identify areas for improvement.
According to cvent blog, “Post-event
feedback, whether it is positive or
negative, is incredibly important”.
(cvent, 2019)
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          Feedback and survey    Feedback plays an important role for the festival as it shows what went right or wrong during and after the festival according to evenesis web site.( Evenesis, 2023) Implementing post - event survey questions for getting feedback from your target audience is an essential way to assess your success and identify areas for improvement. According to cvent blog, “Post - event feedback, whether it is positive or negative, is incredibly important”. (cvent, 2019)
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