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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task, I will be reflecting on the impact of organisational culture of Policing on my wellbeing and resilience, while considering the risks of conforming to organisational culture and illustrating the strategies used to maintain wellbeing and resilience. 

‘Culture is an abstraction, yet the forces that are created in social and organisational situations deriving from culture are powerful. If we don’t understand the operation of these forces, we become victim to them. Cultural forces are powerful because they operate outside of our awareness. We need to understand them not only because of their power but also because they help to explain many of our puzzling and frustrating experiences in social and organizational life. Most importantly, understanding cultural forces enables us to understand ourselves better.’  Schein, Edgar H 2010

The above reference from Schein is important to consider as a young-in-service Police Officer embarking on a career in an organisation rich with culture, some of which; negative. From understanding the cultures that exist within the Police, a better awareness can be gained and new officers/employees can remain resilient from the negative cultures that exist.

The role of a Police Officer can be a difficult job and involves frequently dealing with ‘darker’ sides of society including career criminals, drug dealers/users, domestic abusers, dangerous offenders etc. The constant exposure to threat, violence, abuse and even death can become a sort of normality and ‘part of the job’. 
Perhaps because of this, Police officers may try to isolate themselves from wider society and only associate themselves with whom they trust; their own kind. 
From officers doing this, they may see themselves as the ‘good guys’ against the ‘bad-guys’ leading to an ‘Us-VS-Them’ mentality. 
This a dangerous culture, common among Police forces across the world as there is a risk of creating a divide and mistrust between the Police and the Public. 

Some may see this culture as a betrayal to Sir Robert Peel’s principle ‘The police are the public and the public are the police’ Peel, Robert 

It raises the question, how can this culture be prevented?
The College of Policing webpage notes that ‘When people trust the police and think the police are legitimate, they are more likely to cooperate with them and not break the law. They are generally more willing to do things that make the job of the police easier, like: report crime, tell the police about suspicious activity, give information to the police, take part in problem-solving activities and follow instructions from officers’ College of Policing 2017 
It is perhaps important, that organisations adopt the above example from the College of Policing as a positive culture among its ranks, rather than allow the negative ones to become ingrained within. 
French Criminologist, Dr Edmund Locard’s famous exchange principle - ‘Every contact leaves a trace’ is aimed toward forensics, though perhaps there is an interpretation from this quote that could be applied to Police dealing with the Public.
Positive experiences between Police and the Public can be vital for building bridges and lasting relationships. 

In reflection, achieving ‘Independent Patrol Status’ exposed me to challenges and incidents which gave me plenty of opportunities to learn, adapt and grow in becoming a well-rounded officer. Conducting single crewed patrols and listening to incidents being passed over from the control room was quite nerve-wrecking at first, as I knew I would be facing real-life incidents with no tutor to guide me. I found both positive and negative experiences during this time, as felt that though there was a comfort in having a tutor by my side, in order to grow, it was necessary to step out from the comfort zone that had become the ‘tutorship period’.
From having developed my skills and knowledge through the training and tutorship period, I now find myself in the process of developing my own style of working, and I find I am coping well with this new found responsibility. 
Since becoming an operational officer on the frontline of Policing, I have had a lot of exposure to the ‘darker’ side of society previously mentioned, and staying resilient to conforming to the negatives of Organisational Culture can be difficult at times. 
In order to maintain my well-being, I have been continuing to undertake regular exercise and exposure to nature, for physical health and mental clarity.
A strategy in which I use to maintain wellbeing is the conscious effort in focusing on finding the perfect balance between work life and personal life. 
To achieve this,  I have implemented a disciplined schedule set for work and university studies allowing me to fully immerse myself in enjoying my free time with my family, and also giving me the mental clarity and focus when I am working. 
Another strategy in which I adopted during my first few weeks of becoming independent was de-briefing incidents with my supervisor. We would often have discussions covering what happened, how I performed, and what I could do going forward to improve my practise.
I felt this strategy helped me gain confidence in my own ability and an understanding on where I could improve in order to grow as an officer. 

To conclude; since achieving independent patrol status I have been able to gain an understanding of negative organisational culture and therefore remain vigilant to the risks it can lead to, and from undertaking the strategies mentioned, I am able to maintain well-being and mental clarity, allowing me to perform my duties to the best of my ability while adopting positive cultures. I will strive to continue to do so through the length of my service. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


For Task 2, I will describe an unpredictable and complex incident and reflect upon my decision making and dynamic risk-assessment methods used.

The following relates to a ‘Concern for Male’ incident to which I was first on scene. I had not long booked on duty for a morning shift when a request for officers was made by the ‘Police Control Room’ to conduct an area search in the nearby area for a thirty year-old male that had made off from his home address and had not taken his medication. The concern related to him having a ‘Childs Mind’ due to his severe level of autism, thus making him ‘Vulnerable’. 

I located the male described on a nearby road walking towards fast on-coming traffic. I exited my Police vehicle and approached the male and attempted to speak to him.
A vehicle was travelling very slowly along the road next to the male with its hazard lights illuminated. Inside the vehicle was the male’s mother who told me that her son had no concept of speech and no understanding of road safety. She advised me that the male had left her house that morning and was heading to a nearby supermarket. She also advised me that the male had severe autism, and could not make any of his own decisions. 
I escorted the male away from the road by taking his arm and leading him towards the pavement. The male resisted my efforts to restrain him and managed to run away from me. I chased him and caught up to him and once again had to resort to using force to keep him safe from on-coming traffic. It quickly became clear that the male did not have full mental capacity.
I requested that further units assist me as it was difficult to control the male at the roadside and due to his size and the risks involved, either of us could have easily stumbled onto the road and into on-coming traffic leading to serious injury or death. 
Though the male could not understand what I was saying to him, I used open body language and spoke in soft tones in an attempt to calm him down and let him know that I was not posing any threat to him. Through doing this, the male started to walk on the pavement next to me, where I could closely monitor that he was not going to run into on-coming traffic again. I walked the male to the empty car park of the supermarket. Due to it being early morning, the supermarket had not yet opened.
Further units arrived and I relayed the circumstances of the incident to them and the male was now becoming irate that the store was closed. 
The male’s mother gave a full appraisal of his living arrangements and stated that she is his primary carer in her home address and she advised that he is known to social services. His mother advised that if the male takes his medication, his behaviour becomes normalised and he is easily manageable. 
Once again, I resorted to speaking in soft tones and using open body language to calm the male down. I then spoke to Social Services workers via phone that advised me that the male is well known to them, and they would be satisfied for the male to return to his home address in company of his mother. 
Though the male could not communicate through speech, he made it quite clear through his physical actions, that he did not wish to go home with his mother and only wanted to enter the closed store. 
Several attempts were made to encourage the male to get into his mother’s car however he would become irate at the idea. 
Proportionate force was then used to place the male in the rear of the Police van. This was executed in order to protect the male from any harm and allow us to convey him home safely. 
Once we arrived at his home address, the male’s demeanour completely changed and he was evidently happy to be home. His mother allowed us into the property in order for us to gain an understanding of the male’s day to day life. 
Upon resuming regular duties, my colleagues and I returned to the Police Station to de-brief the incident with our supervisor.


Upon reflection, having to constantly risk assess, make important decisions and at times having no clear direction as to what should be done next made this incident one of the more challenging in which I have been faced with during my time as a Police Officer. 
In order to make decisions and develop a strategy, I used the National Decision Making Model.
From the point of receiving the request from the Control Room, I was able to build a picture on what the incident related to and received information and intelligence on those involved. I continued to do this as I arrived on scene, from speaking to the male’s mother. I gained further knowledge that the male was not capable of speech, the concept of road traffic safety and making any rational decisions. 
Using the information I had obtained, I was then able to assess the risks posed to those involved, including myself. I was able to identify that there was a dangerously high risk of the male being seriously injured or even killed from running in the road, and was able to determine that in chasing the male and attempting to escort him away, I would be putting myself in danger also. 
As this risk continued to develop, I deemed it appropriate to request further officers assist in controlling traffic and aiding my efforts to control the male. Doing so proved effective as the male was safely escorted on foot to an empty car park, nullifying the risk of him or me being hit by a vehicle. 
From this point, I began to consider what powers and policies were in place in order to bring this incident to an end and at the time, I remember there being no clear options presenting themselves. Through using the information obtained from the male’s mother and speaking to social services and my supervisor, I made the decision that it was necessary to convey the male to his home address as a place of safety, where he could await a visit from his family’s GP for a home visit. 
I deemed this to be a more ethical approach than conveying an already confused and aggravated male to a hospital facility to wait an extended period of time to be seen by a medical professional. 
Following the incident, I submitted a relevant Public Protection Notification report to allow partner agencies to be made aware of the incident. In doing so, partner agencies can work together to implement strategies to aid those involved. 
I provided a verbal appraisal to my supervisor and then updated the ‘Incident Log’ with a full comprehensive entry, to document the event, actions and decisions completed. 

I recall this incident leaving me feeling quite negative and I could not help that feel there may have been a better way to deal this kind of incident.  I recall that although my force was necessary, justifiable and proportionate; I felt horrible that I had to restrain a male with severe learning difficulties when he did not know what was going on. I am fully aware that the male may have received far more severe injuries had we not used force to intervene and for this reason, perhaps it was the best option. 
In evaluation, I believe that I learned from this incident. I recall feeling afterwards that the nature of incidents in which the Police attend can vary across a very broad spectrum and all have the potential to become unpredictable. 
I feel there is a comfort in dealing with the same type of incident day in day out; practices and methods become routine and procedures become almost second nature, therefore, to deal with an incident so different from anything else I have attended was definitely a learning point. 

To conclude, I believe I acted professionally and within the expectations and standards set the Police. I believe that without intervention from myself or my colleagues, the male may have been exposed to serious harm and we were able to minimize risks posed to all involved through our actions and decision making. 
Since this incident, I have come to realise that there is potential for any incident to become unpredictable, and it is important to remain open minded while constantly risk assessing and considering the National Decision Making Model to effectively deal with the challenges that I’m faced with. 
Word Count - 1447














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



For task 3 of Workbook 3, I will evaluate theories of team dynamics as a means of developing team cohesion, while considering why inter-personal conflicts can occur within teams and what strategies can be used to enhance individual and team performance. 

Teamwork and leadership is an essential part of Policing. The Policing organisation is built up of teams across almost every department within. It is important that teams are managed and led effectively in order to perform at the high standards expected and to achieve required goals. 

‘Leadership captures the essentials of being able and prepared to inspire others. Effective leadership is based upon ideas—both original and borrowed—that are effectively communicated to others in a way that engages them enough to act as the leader wants them to act.’ Ward, Susan (2020)
Ward’s definition above allows understanding of the word ‘Leadership’ and what is expected from a person in the role of ‘Leader’. 

By understanding the stages of how teams are formed, leaders are able to allow their teams to grow, work effectively and find solutions to problems.  
Tuckman’s model of Team Formation (1965) provides us with the stages that a team may form and progress. This model is interesting as can be applied to different types of teams across a broad spectrum. The model is applicable for businesses, sports teams and also that of the Policing organisation.
The stages of Tuckman’s theory begin with the ‘Formation’ stage, in which a new team is formed by individuals that will begin to work collectively, following guidelines from the leader.
Following the ‘Formation’ stage, Tuckman introduces the ‘Storming’ phase, in which the team will deal with confusion and perhaps deal with conflict over roles and decision making. It would be down to the leader to take control of this situation and to ensure common understanding amongst the members.
From the ‘Storming’ phase, Tuckman illustrates the ‘Norming’ phase, in which the team will accept goals, roles and rules and can begin to work positively. It would be the leader’s role to encourage and support the team at this stage to continue work positively. 
Tuckman then introduces the ‘Performing’ phase, in which the team will focus on achieving goals and individuals growth for team members. At this stage, any conflicts would be handled positively and the leader can continue to encourage high performance and perhaps reward in celebrating success.
Finally, Tuckman introduces the ‘Adjourning’ phase, in which the team has completed its task and is disassembled. This can leave members with a sense of loss. During this stage, motivation can decline through uncertainty over the future. 

There are many styles in which a leader may manage their team; all of which have their place in Policing. 
For example, an autocratic leader may be best suited to that of a ‘Public Order’ type incident; clear instruction and orders may be the best way of effectively managing a chaotic scenario. 
A democratic leader may be the best approach in organising an operation, such as; pre-planned drug raids. This approach would allow all team members to contribute and develop a working strategy.
However it is worth noting that one leadership style which may suit one type of scenario, may not suit another. An example could include a Laissez Faire approach to an incident which required strong directive. 

It is important note that to adopt the correct approach can lead to poor management and the absence of early intervention to deal with conflict amongst team members/supervisors and could cause detriment to the overall goal. Unlike many organisations, even the general public can be affected by the actions of a poorly managed Policing team. 
Conflict can occur within a team for reasons, such as personal emotion, competition and breakdowns in communication. 
Conflicts can also stem from poor morale due to external conditions to that of their team. There is a belief among some Police officers that higher ranking officers have ‘forgotten’ what it is like to be on the frontline and are out of touch with the demands and needs of the role. At times, the frontline officers can be made to feel over-worked and under-appreciated in their role.
Another factor in conflict amongst teams could stem from a lack of ownership and individuals or leaders not taking responsibility for their own actions. 
Unsuccessfully recognising or resolving conflicts or any of the signs mentioned can be detrimental to teams and all involved. This can lead to failings in regards to maintaining professional standards, the code of ethics and breaching protocols, procedures and legislation. Not only could this cause detriment to individuals and teams, but could hinder the public trust and confidence in the Police organisation.  

It raises the question, what strategy can be adopted to manage team conflict and enhance individual and team performance?

The CUSDA approach to resolving conflict can allow leaders to acknowledge that there is conflict and begin to work to resolve it. Through understanding positions and points of views from all involved, emotions can be diffused and a problem can be defined. Once the problem is defined, a solution can be implemented through compromise, trade-offs and determining possible alternatives to agree upon a new working strategy. 
Another method in enhancing individual and team performance is to adopt a ‘Transactional’ approach to leadership. Through rewarding team members for positive actions and giving incentives to want to work hard, team members may commit to providing a higher quality standard of service.

So what makes an effective leader?
John Adair’s ‘Three Circle Model’ notes that by a leader implementing three principles, an effective team can be developed. These three principles include; ‘Achieving the task, building and maintaining the team and developing the individual.’
This model by Adair is a practical and simple approach in what leaders must do to achieve an effective team. By having a clear understanding on the task set, maintaining the needs of the team and developing the individuals within, the team will be able to function. 

British Diplomat, Sir Simon Fraser, formerly of the Foreign & Commonwealth Office notes that ‘In leadership, people and relationships are more important than tasks. Tasks do matter, but the main role of a good leader is to motivate and inspire other people to do the tasks well. You need to know how to delegate and be the leader of other leaders. The leader is the conductor of the orchestra, not the first violin. But you also need to know when to step in and take responsibility. Don’t be afraid to say ‘stop’ or ‘no’ if you think things are going wrong. And don’t let other people push you into a decision which you are not comfortable with.’ Sir Simon Fraser (2014)
Sir Frasers point is interesting, as it focuses on the importance of people and relationships over tasks and it can be interpret that through investment and focus on individuals, they can be motivated to perform tasks and achieve goals set.

Another interesting view on leadership comes from retired US Navy SEAL Commander, Jocko Willink, who notes that- ‘Leaders should never be satisfied. They must always strive to improve, and they must build that mind-set into the team. They must face the facts through a realistic, brutally honest assessment of themselves and their performance. Identifying weaknesses, good leaders seek to strengthen them and come up with a plan to overcome challenges.’ Willink, Jocko (2017) 
Willink illustrates that a transformational leadership style by creating a mind-set, and by reflecting upon the self, individuals within the team can constantly strive to improve on their performances.

In conclusion, leaders in Policing should remain adaptive and open to change in order to deal with the different types of incidents in which their teams may face. By selecting the suitable leadership style for the relevant incident, teams can effectively manage challenges. 
Utilizing the most suitable approach to leading a team and recognising any issues within the team can be crucial in managing conflict that may arise and understanding that teams are made up of individuals, all with different needs, beliefs and views is important to consider when making decisions. 
Failing to do so, may lead to issues and inter-personal conflicts among team members or even between team members and the leader. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For Task 4 of Workbook 3, I will explain how information and intelligence can be used to disrupt criminal activity by effective policing of the roads. I will also outline how Automatic Number Plate Recognition technology can be used as an investigative resource to disrupt criminal activity. 

The use of information and intelligence in policing can be key in monitoring activity, detecting crime and launching/assisting police investigations.
Information and intelligence can be gathered by the police by a number of sources, including surveillance, CCTV, communications data and covert human intelligence sources. 
Primarily, frontline officers and staff will typically gather information and intelligence from day to day interactions with members of the public while carrying out their duties. Members of the public regularly will offer Police information on a range of activities they may have come across in their communities, including ‘suspicious activity’, possible drug dealing, community issues etc.
Information provided by sources can then be collected, corroborated, analysed and distributed appropriately. When officers submit National Intelligence Reports (NIR’s) they will follow the ‘3 x 5 x 2’ approach. This approach allows officers to gauge how reliable both the source and the information is, and also as to who will be able to view the information once it has been analysed and distributed. 
From the gathered information and intelligence, strategies and necessary actions can be determined and implemented.
Though information obtained from sources is vital for building police intelligence, it is important to remember that process in doing so is not done unlawfully. 
Article 8 of the Human Rights Act 1998 is the right to private life, and officers must remain respectful of these parameters in the gathering of information and intelligence.
Due to the fast growing rate of communications in technology, the year 2000 saw the introduction of the Regulation of Investigatory Powers Act (RIPA 2000). RIPA 2000 was introduced to regulate the power in which public bodies (such as the police) could use to carry out surveillance and investigation. 
By abiding by the regulations of RIPA 2000, officers are able to gather information and intelligence lawfully, as part of investigations into criminal activities. 

So how can ‘Roads Policing’ contribute to providing an effective disruption to criminal activity?

Blackstone’s handbook for Policing Students notes that ‘Roads incidents are the most likely cause of premature death for individuals under the age of 25, and cause a significant number of avoidable deaths.’ Bryant & Bryant 2019
The above from the Blackstone’s handbook for Policing Students allows us to clearly understand why one of the primary focuses on policing the roads is the safety and protection of road users and why much of the legislation and regulations surround this topic.


However, Roads Policing has a vital part to play in detecting crime and disrupting prevalent criminal activity.
Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services notes that ‘Roads policing has evolved from ‘traffic officers’ who were mainly focused on enforcement of road traffic legislation, and dealing with road traffic collisions, to a wider concept of policing the roads. This includes the use of roads policing resources to target criminals who use the road network for their criminal purpose.’ (HMICFRS 2019)

A method in which an officer can effectively police the roads, is simply by conducting stop-checks. A uniformed constable has the power to stop any vehicle under Section 163 of the Road Traffic Act 1988, which states that ‘A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform.’ (Road Traffic Act 1988) 
From an performing stop-checks, an officer can proceed to use their power to require production of the drivers’ driving licence. 
In doing so, the officer can conduct relevant database checks using the Police National Computer (PNC) / Police National Database (PND) and local force databases. These checks can provide the officer with relevant information and any intelligence on the subject person and vehicle. 
For example, a uniformed constable may stop a vehicle at the roadside and proceed to perform a PNC check on the driver, to find that the driver is an outstanding suspect for a dwelling burglary. Having received this information, the officer can then arrest the suspect if necessary to do so.
Also, by stopping vehicles, officers may be able to search a vehicle if the required grounds to do so present themselves. Conducting searches of vehicles has the potential to find weapons, drugs, cash, stolen goods and any other items that may have been used in the commission of an offence. 

Specialist Roads Policing Units (RPU) can assist in disrupting criminal activity whilst crime is taking place. Once an offender has entered a vehicle, there may be times that it would not be safe for a non-advanced driving trained officer to pursue the suspect vehicle. Roads Policing Units have been trained to a required standard of driving and in specialist tactics to pursue criminals attempting to get away.

Another key method in which roads policing can achieve an effective disruption to criminal activity, is by using information and intelligence and Automatic Number Plate Recognition (ANPR) technology. ANPR reads allow for details to be compared against live databases. From these reads, officers can gather insight to vehicle owner, whether insurance/tax is held and if there is any requirement to stop the vehicle. 
As part of investigations into criminal activity, there may be times that relevant markers are placed on suspect vehicles. These markers allow for ANPR systems to recognise the vehicle as ‘involved in crime’ and it may be necessary to stop the vehicle. 
‘Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level. This includes tackling traveling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by Law Enforcement Agencies (LEAs) throughout England, Wales, Scotland and Northern Ireland.’ (Home Office 2019)

The College of Policing notes that ‘ANPR can be used as part of a pre-planned operation where an immediate response can be made to an alert from a local database. Consideration should be given to the location of the NRD (Number-plate Reading Device), and the operation should be planned and managed to reduce the possibility of a pursuit. Cross-border operations should form part of the level two tasking and coordination process. Consider historic ANPR data when organising a pre-planned operation. It may help with deciding on the most suitable location, day of the week, and time of day for the operation to be carried out.’ (College of Policing 2019) 

In attempts to counter ANPR technology, criminals have resorted to ‘cloning’ vehicles, displaying false plates, and even stealing cars and other vehicles to commit offences.
A method popular with drug dealers at present is to use ‘off-road’ motorcycles displaying no registration plates when making deliveries/pick-ups. It is difficult to police this method as many forces across the UK have a ‘do not pursue’ policy on this type of vehicle, and ANPR are unable to pick them out due to their non-displaying of registration plate.

Criminals of different types have many reasons for using vehicles and the roads.
Drug dealers may use their vehicle to hide and transport their products/cash while making deliveries/pick-ups. 
Human traffickers and Child sexual exploiters may use their vehicle as a means of transporting vulnerable people from A to B. 
Terrorists may even use the vehicle itself in committing their horrendous act. 
Therefore, in conclusion, it can be determined that criminals rely heavily on the UK’s road network as part of their criminal activity. It can be established that the role of a ‘traffic officer’ is more than solely dealing with road safety and attending traffic collisions.
It can also be determined that although there may be times when ANPR is in-effective, on the whole; ANPR technology aided by reliable and lawfully gathered information and intelligence, roads policing can provide an effective means to disrupt these criminals and their activities and make life difficult for those looking to use the UK road network as part of their plans to commit crime. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Road Traffic
 
 
 
 


 
 
 
 




	Low 
1-4 
	Med 
5-7 


8
	High 
8-10


 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	 

Improving on Road Traffic knowledge on legislation would make me feel more confident in applying the knowledge practically.

	SKILLS 
 
 
Case file management

 
 
 
 
 
 


 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 With intentions to steer my career in the direction of ‘CID’, I feel I could improve upon the skill that is case file management to aid my efforts of pursuing this path.

	EXPERIENCE 
 
 
 
 Stop Searches
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 


4
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	 

Though confident in my ability, I would like to perform more stop searches in efforts to gain more experience in ‘proactive Policing’ rather than ‘reactive.’


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ Christopher Jones _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _22/09/2020 _ _ _ _ _ _ 


Bibliography

The Politics of Police – Reiner, Robert (2010) 4th Edition Oxford University Press, USA

The Concept of Organizational Culture – Schein, Edgar H (2010) Organizational culture and leadership. 4th Edition. Jessey-Bass Publishers

The Peelian Principles – Sir Robert Peel (1829)

Promoting the Right Culture – available at (https://www.college.police.uk/What-we-do/Standards/Guidelines/Neighbourhood-Policing/Pages/promoting-the-right-culture.aspx accessed on 22/08/2020  

The Exchange Principle – Dr Edmund Locard (1940)


What is Leadership? – Ward, Susan (2020)  available at https://www.thebalancesmb.com/leadership-definition-2948275 accessed on 17/09/2020 accessed on: 01/09/2020

Tuckman’s model of Team Formation – Developmental sequence in small groups. -Tuckman Bruce W (1965). 

Adair’s Three Circle Model of Leadership – Adair, John 

What makes a good Leader? – Sir Simon Fraser available at https://www.gov.uk/government/speeches/what-makes-a-good-leader accessed on 01/09/2020


No Bad Teams, Only Bad Leaders - Extreme Ownership – Willink, Jocko & Babin, Leif. 2nd Edition 2017 St. Martins Press, New York 



Road Traffic Policing - Blackstone’s Handbook for Policing Students 2019 – Bryant R & Bryant S Thirteenth Edition -Oxford University Press

Roads Policing : Not optional – An inspection of roads policing in England and Wales  - Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services available at https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/roads-policing-not-optional-an-inspection-of-roads-policing-in-england-and-wales.pdf accessed on 19/09/2020

National ANPR Standards for Policing and Law Enforcement – Home Office available at  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/913987/NASPLE_Version_2.0_September_2020.pdf accessed on 19/09/2020 accessed on 19/09/2020

Section 163 – Road Traffic Act 1988 available at https://www.legislation.gov.uk/ukpga/1988/52/section/163 accessed on 19/09/2020

Disrupting Criminality – College of Policing – available at https://www.app.college.police.uk/app-content/road-policing-2/disrupting-criminality/#anpr-infrastructure accessed on 19/09/2020

[bookmark: TITUS3FooterFirstPage] 

17


[bookmark: TITUS3FooterEvenPages] 

20


[bookmark: TITUS3FooterPrimary] 

21

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





