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Foreword.
Welsh Government (2020) say the importance of a child's early growth is widely acknowledged. This covers the development of speech, language, and communication (SLC) abilities in children as well as oracy, which is the foundation for reading, writing, and problem-solving skills in children.  A child's performance in school and admission into the workforce are closely linked to their positive cognitive development. Neglecting to assist children in developing their early language skills and failing to recognise children's ongoing special education requirements can have negative effects. 


What have we designed and its purpose?
We have created an application to enhance a parent’s capability to support their children with speech and language delays.
In the UK, 1.9 million children today have difficulty understanding and using language. Children's lives are impacted throughout when they have difficulty understanding and speaking language. They are: six times more likely to be behind in English at age eleven; eleven times more likely to be behind in maths at age eleven; and twice as likely to have a mental health issue, double the adult likelihood of becoming unemployed. These numbers illustrate the magnitude of the problem facing children in Britain. To ensure children do not fall behind, every child should have access to speech and language therapy when they need it (Speech and Language U.K., no date). 
The application is designed to work across multiple platforms. Parents will find it easy to check their children's data and spot any gaps, while children will find it exciting to use. As a result, they will be able to revisit sections of the programme to reinforce any content children might be finding challenging. The software is entertaining, vibrant, and alive. Games, songs, and stories have all been developed to help young children with their speech and language development. As children prefer repetition, they will love playing with the app over and over again. Arnerich (2023) says repeating and performing the same thing repeatedly is familiar and comforting rather than dry and uninteresting. Children are more interested and eager to explore and interact, have various experiences with the same activity and stimulus, and are more at ease and acquainted. Early on, children do not find repetition boring since they are always learning new things through doing, interacting with, singing, touching, and listening to it.



What are the benefits of this App?
We are looking at this app as being a method for parents to offer an early intervention to their children. First Words Project (2015) believes early intervention for language and communication disorders helps avert future issues with behaviour, education, reading comprehension, and social interaction.  It gets harder to make big changes in a child's growth and development after the age of three because most of the major brain structures are by then fully developed. The National Institute on Deafness and Other Communication Disorders (2022) agree and assert that the first three years of life, when the brain is developing and maturing, are the most intensive times for learning speech and language. A place with lots of sights, sounds, and frequent exposure to other people's speech and language is great for the development of these skills. Using our app at home will enable parents to offer an indirect early intervention. Law, Dennis, and Charlton (2017) believe indirect interventions are thought to take a more naturalistic approach since they let individuals who are already in the child's surroundings help with communication. Traditionally, these methods foster positive parent-child contact, which in turn provides the child with the best possible communicative environment.


What are the challenges of the use of the App?
One of the first challenges we have with our app being used is getting it recognised by parents and the families who really need it. We have spoken to our local NHS trust who are willing to send pamphlets out with their health visitors. We have presented our app in two parent and toddler group where it had a great reception. We are continuing to offer free workshops in local parent and toddler groups. Action for children (2023) say that baby and toddler groups have made it possible to identify more significant issues that families are encountering. Child development needs were the most frequently found need.  Infant and toddler groups can help identify and address any developmental needs early on, improving the likelihood that children will be prepared for school by the time they are four years old. By integrating our software into these environments, practitioners can help parents gain early referrals to speech therapy by identifying speech and language deficiencies.
Parents giving themselves enough time to feel comfortable using the app on their own presents a challenge to utilising it. Some parents might want assistance because they lack digital literacy. Nonetheless, many parents use social media. Parents may get all the help they need to get started with the app by visiting our Instagram page. Social media is one of the "best possibilities available" these days for connecting a product with potential customers. Local social networking sites, according to Si (2016), offer a way for people to communicate socially. These new mediums establish a deeper connection with consumers, which helps them gain their trust. For businesses, like ours, it is a chance for marketing and promotion that bypasses the typical middleman and links them directly with customers. However, we are aware of the challenges we may have with using Instagram one of them being how time consuming it may become. According to Nadaraja and Yazdanifard (2013), good two-way interactions on social media need effort because the platform is participatory. Social networks bring about a change in the nature of marketing by emphasising the creation of long-lasting relationships that could lead to higher sales. Every network must be watched over, questions and complaints must be addressed, and helpful product information must be presented for customers to see.


Who is it for?
The purpose of this app is to assist parents in supporting their children with the development of speech and language. It not only improves the learning of children who are developing at the expected level with speech and language, but it also identifies areas in which certain children might be lacking, like in speaking sounds, obeying directions, or asking and answering questions. The National Health Service (no date) advise that when the child is between two and two and a half years old, a health visitor will meet them to discuss their development. Your nurse or health visitor can provide further support if your child needs it. By this time, if the app is being used, data would already have been collected to support a referral to Speech and Language Therapy.
The app will also support children’s needs. Children who experience speech and language delays are more likely to struggle with reading, writing, paying attention, and interacting with others (Mclaughlin, 2011). The Welsh Government (2020) acknowledges that the development of speech, language, and communication is a significant indicator of subsequent literacy advancement. Poor speech, language, and communication abilities in children can have a negative impact, such as behaviour, mental health, "school readiness," and employability. A study found that to ensure that children with persistent speech disorders (PSD) receive the proper care and supervision throughout their primary and secondary school years, it is imperative to identify these children. Children with PSD are more likely to experience difficulties in the classroom with emotionality and peer interactions, in addition to having poorer educational outcomes (Wren et al., 2021). It is important for educators, medical professionals, and speech and language therapists to be aware that the needs profile of these children may potentially alter over time. The findings imply that early PSD intervention is necessary since better speech might lessen the negative consequences seen in later childhood and adolescence. 
Supporting parents as their child's first teacher is central to ensuring that children have favourable educational and developmental results, according to two decades of international research (Emerson et al., 2012; Aboriginal Child, Family and Community Care State Secretariat, 2018). Numerous community-based, government-funded programmes that support parents as the child's first educator have been made possible by the acknowledgment of the role that parents play in their child's educational journey (Hancock et al., 2015). Positive social, emotional, and academic results for children as well as an improvement in parents' sense of self-efficacy are among the well-established advantages (Emerson et al., 2012; Hancock et al., 2015). Our app, through videos and live streams, will support parents to develop their knowledge and become their child’s first teacher.


Why am I best for the job?
My experience spans 20 years in early years settings during which I worked mainly in a Nursery classes. The development of speech and language skills in youngsters is one of the major disparities I have observed.  Being an entrepreneur means taking use of chances and ideas to create value for other people. Every facet of life can benefit from the entrepreneurship skill set. It provides people with the chance to cultivate their own personal development, actively engage in the advancement of society, enter the workforce as employees or independent contractors, and start or build businesses with potential cultural, social, or commercial objectives. (Bacigalupo, Punie, Van den Brande, 2016). 
                                         [image: page13image24583488]
(Source: Bacigalupo, Punie, Van den Brande, 2016).
We have a vision and have recognised a chance to change things. We respect other people's viewpoints and have come up with a novel idea to advance society. We are driven and persistent, yet we also have self-awareness. We're taking the lead, collaborating with others, making plans, and acquiring more knowledge from experience.

Positives of setting up a business.
Being their own boss, pursuing their own ideas, and reaping financial gains are the three main motivations for people to become entrepreneurs and launch their own businesses. Being an entrepreneur does not, however, imply that an individual is hard to deal with or that an individual struggles to accept authority. Barringer and Ireland (2019) say many entrepreneurs are driven by long-term goals or have grown dissatisfied with traditional employment. Some people identify potential new goods or services and want to see those ideas come to fruition. Lastly, people may launch their own businesses in an attempt to pursue financial gain, although this usually takes a backseat to the previous two and frequently falls short of the expectations. Mariotto and Glackin (2016) believe the most important quality that prosperous business owners have in common is a love for their venture. The belief that the business will have a good impact on people's lives is usually the source of the entrepreneur's enthusiasm. The primary motivation for social enterprises, often established by individuals who choose to forgo lucrative jobs in favour of social objectives, is the desire to make a positive impact on people's lives.
Establishing a business of one's own requires a significant investment of time and energy, but there are numerous advantages:
Control over time: Depending on the nature of the firm, launching a venture grants the entrepreneur autonomy over their time. 
Satisfaction: prosperous businesspeople have a strong sense of passion for their ventures. Their employment excites and fulfils them. Since there is always plenty to do, entrepreneurs who are striving to realise their full potential seldom become bored.
Creation: Being an entrepreneur is an artistic undertaking. It can bring great satisfaction to work in a profession you enjoy.
Self-esteem: Business entrepreneurs may feel immensely accomplished if they realise, they have produced something worthwhile. It may promote a rise in self-assurance.
Contribution to society: Entrepreneurs choose ways to improve their local and global societies. When companies are founded, they can focus on the topics that are important to them.
Challenges to setting up a business.
Financial
Financial capital is one of the resources required for firms to start and subsequently operate. How to finance new businesses has a big effect on the economy because of the role they play in innovation, competition, employment development, and export potential. Moreover, it has been shown that capital choices and the use of debt and equity at the outset have a big influence on the operations, firm performance, failure risk, and potential for future growth of the business. (Cassar, 2002). 
Edelman, et al. (2016) say entrepreneurs usually have financial support in the early stages from friends and family. The advantages of family financial help frequently include reduced transaction costs, less restrictions, the chance to keep strategic control over the fledgling business, and access to family resources outside of start-up funding. To summarise, financial capital is a crucial form of social support that enables entrepreneurs to engage in a greater variety of start-up activities. For young entrepreneurs, family-provided financing is probably the most important source of funding. Small Business Development Corporation (2024) say that some parents and other guarantors frequently are unaware of the extent of the financial commitment they are making when they invest in a start-up company. It's critical that all parties involved are fully aware of whether any money they invest is seen as a gift that requires no repayment, an interest-free loan, or a loan that must be repaid with interest. Having legal agreements in place will help to maintain its professional image. This contract ought to specify the terms of the investment's repayment, including the frequency of payments and the amount owed by when.
Harrison (2022) writes councils across Wales are offering start up loans for small businesses especially focussing on young entrepreneurs. In order to make Wales an environment where more young people feel comfortable planning their future, the Minister stated that encouraging young entrepreneurs will be essential. Up to £2,000 per company will be granted as part of a new Young Person's Start Up Grant. With funding from the UK government's Shared Prosperity Fund, Pembrokeshire County Council administers the Pembrokeshire Business Start Up Grant.  The grant intervention seeks to support companies at every step of their growth and development in order to help them launch, maintain, expand, and innovate (Pembrokeshire County Council, 2023). The National Education union (2023) points out that there has been a long-standing financial issue in Welsh colleges and schools.  The education system has been underfunded, with estimates indicating that students in Wales receive up to £700 less year than those in England. Finding funding for educational start-ups may become difficult. Welsh Local Government Association (2018) say in the last ten years, Welsh local government investment on education has decreased by 8%.  Curriculum reform and Additional Learning Needs are two growing demands on schools, yet these initiatives are not receiving enough funding. Funding for Early Years and Foundation Phase programmes should be enhanced in order to promote early intervention and preventative care. It seems that the Health Service is currently receiving the lion's share of funding for preventative measures. While partnership cooperation makes it possible for certain projects to be implemented in schools, more could be done to improve the wellbeing of individual students if local authorities and schools received adequate funding. This would allow support to be more targeted and differentiated.
Technology
The expansion and effectiveness of small businesses depend heavily on technology platforms. Tam (2023) says fully utilising technology, small business owners are outperforming their rivals and have greater hope for the future. Technology platforms that drive operational efficiencies and expand client access include digital advertising, business software, and delivery apps. Sales, profitability, and employment growth in small enterprises are more likely to have occurred since 2020 if they integrate more technology platforms into their operations. Through social media, forums, and email, small businesses may use technology to engage with their clientele and get immediate feedback. A business can then use this input to make quick changes that will give them a competitive advantage.
There are possible hazards and disadvantages connected to sectors' growing reliance on software and automation (Vishnuvardhan, 2023).
Work displacement: Certain functions currently carried out by people may be replaced by automation and software, resulting in job displacement. If appropriate reskilling and job transition measures are not in place, this could lead to unemployment and economic disparity.
Dependency on technology: Industries that rely too much on software and automation may be more susceptible to interruptions, technical issues, and system failures. 
Cost and implementation issues: Putting automation and software solutions into practice can be costly and complicated, involving large expenditures for infrastructure, personnel training, and system integration. Automation projects that are poorly designed or carried out may incur additional costs and result in inefficiencies. 
UK Parliament (2023) says when a portion of the population is unable to use the internet in ways necessary to fully engage in contemporary society, it is referred to as digital exclusion. The complex interplay of multiple factors, including age, housing circumstances, educational attainment, disability, social status, geography, literacy and language, results in the phenomena of digital exclusion. Yates, et al (2022) says digital inequalities in Wales refer to disparities, deficiencies, and restrictions in access, competencies, and capacities concerning digital systems and media, which have notable and concrete effects on individuals, households, and communities. The people who are already at a disadvantage could end up losing out the most. The Welsh Government (2022) is aiming to investigate a minimum digital living standard for Wales in its Digital Strategy for Wales. This includes an acknowledged baseline for what it means to be digitally included, such as device, connectivity speed, and fundamental digital skills. They are going to make sure the right interventions are in place to assist individuals in gaining the digital confidence necessary to interact with technology and recognise when to seek assistance. 
SWOT Analysis.
A SWOT analysis is a planning tool that looks for an organization's or project's Strengths, Weaknesses, Opportunities, and Threats. It provides a framework for matching an organization's goals, projects, and competencies with the operational environment (CIPD, 2023). To identify and evaluate current resources, both internal and external, many organisations do SWOT analysis as a stage of strategic planning. They also investigate any trends or patterns that may have an impact on the firm, either positively or negatively. Organisational policies and commercial strategies are changing rapidly in the digital age (Namugenyi, Nimmagadda, and Reiners, 2019). Since its creation in the 1960s, prominent businesses and academic institutions have continued to employ SWOT analysis due to its primary benefit: its simplicity (Ghazinoory, Abdi, & Azadegan-Mehr, 2011). Despite its advantages, the conventional SWOT method has disadvantages. It produces an ambiguous and shallow list of variables, relies on the employees' subjective assessments from the brainstorming session, and does not rank the relative significance of each SWOT element. (Phadermrod, Crowder and Wills, 2019). Performing a thorough SWOT analysis can help you position your brand and get a competitive edge.
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