[image: UWTSD Named UK University of the Year ...]


				Assignment 2 

Name: Fathi Mahamed
Student ID: 2334373
Module Code and Name: LCLM4005 Employability and Career Development
Lecturer: Dr Lizeta Demetriou







			      Submitted on: 08-05-26






Task 1 
· Find two job advertisements and summarize the key skill in each advertisem.

Job Advertisement 1 – Aldi Store Manager
A store manager position at Aldi UK⁠ requires strong leadership and organisational skills. The role involves supervising staff, managing daily operations, monitoring stock levels, and ensuring excellent customer service. One of the key skills needed for this position is communication. A store manager must communicate clearly with employees, customers, and senior management. Another important skill is time management because the manager is responsible for completing tasks efficiently and ensuring the store operates smoothly. Problem-solving skills are also important because managers need to deal with customer complaints and staff issues professionally.


Job Advertisement 2 – Tesco Store Manager
A similar store manager role at Tesco Careers⁠ also requires leadership, teamwork, and customer service skills. Tesco expects managers to motivate staff, improve sales performance, and maintain high standards within the store. One of the most important skills in this role is teamwork because managers work closely with employees to achieve business goals. In addition, decision-making skills are essential because store managers must make quick and effective decisions during busy working hours.
Comparison of Skills.

There are several shared skills between the Aldi and Tesco store manager positions. Both jobs require excellent communication skills, leadership abilities, customer service, and time management. These skills are important because managers are responsible for ensuring that staff work effectively and customers receive a positive shopping experience. However, there are also some differences. Aldi focuses more on efficiency and fast-paced working, while Tesco places greater importance on teamwork and customer satisfaction.
Task 2 
Find a definition of SWOT – RESEARCH and why SWOT is important (research
Task 2 – SWOT Analysis
Definition of SWOT Analysis
SWOT analysis is a strategic planning tool used to identify an individual’s or organisation’s strengths, weaknesses, opportunities, and threats. It helps people understand internal and external factors that may affect success. SWOT analysis is important because it supports decision-making, career planning, and personal development.
Importance of SWOT Analysis
SWOT analysis is important because it helps individuals recognise their abilities and areas for improvement. It also helps people identify opportunities for growth and understand challenges that may affect their future goals. For students and employees, SWOT analysis can improve career planning and help develop employability skills.
My SWOT Analysis
Strengths
Good communication skills
Friendly and helpful personality
Ability to work in a team
Motivated to learn new skills
Good time management
Weaknesses
Lack of work experience in HR
Sometimes lacking confidence
Need to improve computer skills
Difficulty managing stress during deadlines
Opportunities
Studying a Certificate in Business
Opportunities for internships and volunteering
Learning new digital and administration skills
Career opportunities in Human Resources
Threats
High competition for jobs
Lack of professional experience
Economic uncertainty affecting employment opportunities
Balancing studies and personal responsibilities
Evidence of Readiness
In the future, I would like to become a Human Resources Assistant. Currently, I am studying for a Certificate in Business, which is helping me develop important knowledge and skills for my future career. During my studies, I have improved my communication, teamwork, and organisational skills. These are essential skills for working in HR because HR professionals interact with employees, solve workplace issues, and support recruitment processes.
In addition, I am developing confidence in using business and administration skills. I understand the importance of professionalism, confidentiality, and good communication in the workplace. Although I still need more practical experience, I am motivated to continue learning and improving myself to achieve my career goals.
Task 3 – Employability Goals
Goal 1
Graduate from the Certificate in Business with high marks.
Goal 2
Gain work experience in administration or Human Resources.
Goal 3
Improve communication, computer, and leadership skills.
Personal Development Plan (PDP)
Definition of a Personal Development Plan
A Personal Development Plan (PDP) is a structured process that helps individuals identify their goals, strengths, weaknesses, and the skills they need to develop. A PDP is important because it supports personal growth, career development, and long-term success. It also helps people stay organised and motivated when achieving their goals.
Short-Term Goals (3–6 Months)
Complete all assignments successfully.
Improve time management skills to meet deadlines.
Achieve high marks in the Certificate in Business course.
Skills and Knowledge to be Learned
Academic writing
Time management
Communication skills
Assignment planning
Next Steps
Attend classes regularly
Meet tutors for support
Create a study timetable
Complete assignments on time
Mid-Term Goals (6 Months–2 Years)
Gain work experience in administration or customer service.
Improve computer and Microsoft Office skills.
Develop confidence and leadership abilities.
Skills and Knowledge to be Learned
Administration skills
HR knowledge
Professional communication
IT and digital skills
Next Steps
Apply for part-time jobs or volunteering opportunities
Attend training workshops
Practise using business software
Build a professional CV
Long-Term Goals (2–3 Years)
Become a Human Resources Assistant.
Continue studying towards a higher qualification in business or HR.
Build a successful professional career.
Skills and Knowledge to be Learned
Recruitment and HR procedures
Leadership and management
Professional development skills
Next Steps
Apply for HR-related jobs
Continue education and training
Gain workplace experience
Network with professionals in the industry
Conclusion
This assignment has helped me understand the importance of employability skills, career planning, and personal development. By analysing job advertisements, completing a SWOT analysis, and creating a Personal Development Plan, I have identified the skills and experience I need for my future career. My goal is to become a Human Resources Assistant, and I will continue improving my skills and knowledge to achieve success in the future.














image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




