Interview Questions

	Research Question
	Key Area
	Interview Question
	Rationale
	Literature Sources

	RQ1: How does digital transformation initially appear to impact B2B marketing performance based on the pilot sample?
 
 
	 Introduction and background
	 Q1:Could you please briefly introduce yourself and your position and responsibility in your company.
(Length of service/Area of expertise/Job position etc)
	 The question is designed to understand the administrator‘s background and experience in company. It helps to establish their credibility and provides context for their responses.
	Christian Matt.et.al.2015; Busca L. & Bertrandias L.2020; Saura JR.2021

	
	 Understanding of digital transformation in B2B marketing
	 Q2: Based on your experience, how would you define digital transformation in B2B marketing? What specific changes has it brought to your organisation's marketing activities?
 (unique challenges/difference)
	 The question aims to understand the administrator‘s perspective on define digital transformation in B2B marketing.
It helps to identify the challenges and differences these apparel export SMEs face.
	 Ren R.，CHEN H., 2022; Xiao J.,2024; Warokka A.et.al.2020

	
	 Awareness of digital transformation in B2B marketing
	 Q3: What specific digital tools or technologies has your company implemented for B2B marketing?
(Familiarity with tools/experience in using any of these tools in practice)
	 The question assesses the administrator‘s Familiarity with the application of social media, big-data and AI in B2B marketing. 
It provides insight into their experience and comfort level with these tools.
	 Sun, S.et.al. 2021; Aagerup, et.al. 2022; Chatterjee, S.et.al.2022

	RQ2: What are the primary challenges SMEs face during digital transformation in B2B marketing as identified in this exploratory phase?

 
 
	 Challenges and Concerns
	Q4: what  challenges do you encounter when embarking on digital transformation initiatives in your company? 
	 The question uncovers any concerns or reservations the administrator might have about incorporated digital transformation in B2B marketing.
It helps to identify potential barriers to digital transformation in B2B marketing.
	 Hofacker, et.al.2020; Birkel, H. & Wehrle, M. 2022

	
	 Resource Limitation
	 Q5: Considering factors like budget, employee skills, and existing infrastructure, which of these do you believe presents the greatest limitation to your company when do digital transformation efforts?

	 The question seeks what  resource problem the administrator encountered in  digital transformation.
It helps to understand the key resources to implement digital transformation.
	 Tiziana R.& Francesco B.,2021; Mao J.2024

	
	 Overcome Challenge and Limitation
	 Q6: How has your company  dealt with the challenge and limitation, and what strategies have been most effective in overcoming them?
	 The question uncovers the administrator’s views on the obstacles from internal or external factors that arisen from implementing digital strategies.
It helps to identify the key internal and external factors that impact on implementing digital strategies.
	 Zhao, Y., & Li, S. 2020 Warokka A.et.al.2020

	RQ3: How is customer data currently being utilised in shaping B2B digital marketing strategies within the pilot study companies?

 
	Customer Data Collection and Analysis
	 Q7: Could you describe what types of customer data your company collects and how that data is specifically collected and analysed to inform your B2B digital marketing strategies?. 
	 The question explores how the administrator uses or intends to use customer data for inform B2B digital marketing strategies.
It helps to understand the incentives or benefits that could drive customer data adoption.
	 Rathore, J.S. & Goyal, N. 2024;Pramanik,P. &Jana, R.K. 2025

	
	Customer Data Leveraging 
	Q8: How is customer data currently being utilised within your organisation to shape B2B digital marketing decisions?

	 The question seeks how the administrator might have about leveraging effectively customer data for shaping your digital marketing strategies. 
It helps to elicit detailed, reflective responses that will provide insights into the role of customer data in B2B digital marketing strategies 
	 Maiti, M.et.al.2020; Andersson, S. & Wikström, N. 2017; 

	
	Customer Data influence
	Q9: How would you describe the impact of digital transformation on your B2B marketing effectiveness?

	 This question explores the tangible effects of data utilization on strategy, aligning with the current scope of the pilot study companies.
It helps to understand their perceived benefits and challenges of using customer data.
	Elsa, D.et.al.2025; Jibril, A.B.et.al.2024

	 RQ4: What initial competitive advantages through digital transformation in B2B marketing can be identified in this pilot investigation?
	Competitive Advantages
	Q10: what competitive advantages-such as marketing positioning- has your company attained since implementing digital transformation initiatives?  
	This question focuses on the comparative aspect, asking interviewees to identify specific digital differentiators. It also asks them to link these capabilities to concrete business outcomes, such as customer acquisition or efficiency gains..
	Bargoni, A.et.al. 2024; Cheng, Z. et.al. 2023

	
	 Digital tools or Strategies
	Q11: Which specific digital tools or strategies have contributed most to enhance those competitive advantages?
	The question seeks what digital tools or strategies should be prioritised in digital transformation implementation.
It helps to identify the areas and aspects that impacts market positioning in digital transformation.
	Brink, T. 2017; Hayes, O. &Kelliher, F. 2025

	
	Future Digital Transformation
	 Q12: Based on your current digital transformation journey and the advantages you've described, what are the next steps your company is planning to further develop your digital marketing capabilities?
	The question assesses whether the administrator believes in the future digital transformation.

	 Andersson, S.et.al.2024; Tajudeen, F.P.et.al.2025; Behera RK.2020



