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Executive Summary.
The following report discusses the factors affecting an organisation or business from the outside. The report considers the analytical tools available to investigate these such as PESTLE, SWOT and Porter’s Five Forces and discusses their merits. Three of these influences, namely technology, politics and the environment are then examined in more detail in relation to Next plc and the company’s actions so far. 
Conclusions are made regarding the link between business strategies and HR styles including recent CIPD opinion and best practice. These are used to inform recommendations for Next to help them future proof the business including the workforce.
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1.Introduction.
For any business or organisation to be successful they need to understand the external factors that might affect them. There are several tools to support with this.
1.1 What is a PESTLE analysis?
The CIPD explain that PESTLE involves the following factors affecting organisations from the outside:
Political, Economic, Sociological, Technological, Legal and Environmental (Weeks, 2018a).
They argue that analysing these factors helps to ensure organisations are ready for change. This is also the viewpoint presented on the MindTools website who maintain that the tool helps to understand the bigger picture by looking at the forces of change and enable businesses to take advantage of opportunities (MindTools, no date). Pestle has evolved into STEEPLE since the early 2000s with the addition of Ethics as a factor accompanying the rise in the interest in corporate social responsibility (Kew and Stredwick, 2016). 
1.2 What is a SWOT analysis?
Another planning tool for organisations is the SWOT analysis which involves the factors:
Strengths, Weaknesses, Opportunities and Threats.
The first two being internal characteristics and the other two external. These can be favourable or not in supporting the organisation’s objective or project. The SWOT analysis is used to establish the current position which then forms the framework for the necessary interpretation afterwards according to the CIPD factsheet (Weeks b, 2018). 
1.3 Porter’s Five Forces.
When discussing competitive advantage in a market economy it is essential to discuss Porter’s five forces. This involves an analysis of the following:
Rivalry among existing competitors, the bargaining power of buyers, the threat of new entrants, pressure from substitute products and the bargaining power of suppliers.
The goal of the organisation is to defend itself against the competitive forces or use them to its advantage (Farnham, 2015).
1.4 Which method is best?
Porter’s model has been criticized for coming from an economist’s viewpoint and being overly simplified (Kew & Stredwick, 2016). Kew and Stredwick also argue that it makes too many assumptions involving a static analysis where change is seen as something that happens slowly. 
It has been argued that a SWOT analysis is a flexible method which works as a quick tool but also as a comprehensive resource available to managers (Weeks 2018b). 
A PESTLE analysis has many advantages according to the CIPD. It can facilitate an understanding of the wider business environment and encourage strategic thinking (Weeks, 2018a). They also maintain that the tool can enable an organisation to anticipate potential business threats and minimise their impact as well as exploiting business opportunities that arise. The amount of data utilised has come under question for being limited and conversely, having the potential to be too wide.
The most comprehensive method to keep up with the fast pace of change would be a blend of all of the above. When used alongside a SWOT analysis and Porter’s Five Forces, a PESTLE framework can provide an understanding of the bigger picture that leads to using the forces of change as an advantage (MindTools, no date ).

2. Considering technological factors.
Technology is constantly growing and developing, and this has had a big impact on retail businesses as shoppers take their custom away from shops and buy in the comfort of their own homes using websites. In an article celebrating the strong retailers of 2018, including Next, Gee claims that the retail market is moving at lightning speed (Gee, 2019). Next, it seems have used this analysis of the technologically driven shifting habits to reach a wider customer base and introduce more products thus future proofing it’s interests.
Next online currently has over 8 million active customers globally and state that their stores are an important part of the online delivery service in their most recent business model (Next, 2019a). Over the last 10 years, Next have transformed their website to promote a variety of brands. This year (2018/2019) Next have sold over £400m of other brands’ products through LABEL which offers other brands other than Next. These figures go alongside Next Brand online sales developing overseas resulting in over £350m in sales this year. By accepting and embracing the competition, Next have attracted a wider customer base. Most recently, Next have started a partnership with Amazon whereby stores act as a hub for customers to collect and return their parcels. The online retail phenomenon is forcing logistical changes and some retailers have trialled drone deliveries in a continuing search for cost effective solutions (Fernie, 2018). Next have instead, increased their own distribution network.
The role of a Next store employee has evolved to accommodate this growth in the online business, especially as currently nearly half of their UK online orders are fulfilled through their shops. Customers also return hundreds of items in each store daily which need to be processed to return by the next morning. This has been communicated via the eLearning system supported by the learning and development department at head office. Next have utilised technological advances to support training and administrative tasks from record keeping to rotas with paperless systems in place.  
There may still be work to do though as the demand for a change in employee’s experience goes hand in hand with what customers expect from Next. The digital age we are now in brings with it a more competitive employment market linked to talent and skills. A recent article in the Harvard Business Review claims that retaining this talent will become more critical and employers will need to cultivate a better employee experience (Anon., 2019).
The view that AI will take over from humans might be unnecessarily pessimistic and it is more likely that new technologies will be used to augment jobs rather than replace them (Schwartz, et al., 2019). The same article claims this will mean we might need to change the way we think about work and develop the training needed foe new roles.

3. Political factors.
A further extension of the Article 50 deadline means the United Kingdom now has until January 31st, 2020 to finalise plans for exiting the European Union. The CIPD Brexit hub (CIPD, 2019) has been set up to support organisations to respond with agility and help them plan for the future.  Also on this hub, the CIPD urges businesses to take appropriate steps to reassure their workforce. 
When considering external influences, political factors must be a major consideration for any organisation. Some such political forces are outlined in the CIPD PESTLE fact sheet (Weeks, 2018a) and specifically trade restriction and reform, tariffs and political stability are some of the most relevant factors when discussing how to plan for Brexit. Tim Wallace wrote in The Telegraph this week claiming that the uncertainty around the Brexit referendum in the UK is far higher than that at the time of the financial crisis or the Iraq war (Wallace, 2019). He also maintains that it is the cause of a slump in business investment and could also cause households to be cautious and cut back on spending. In a report on high street retailers, Nicole Silberstein discusses “The Brexit Effect” (Silberstein, 2018). She maintains that the uncertainty of Brexit is weighing heavily on the British economy. She explains that wage growth in the UK has been stagnant since 2008 and this along with the depreciation of the pound has resulted in consumers tightening their belts.
Next issued their Brexit Preparation and Impact Analysis report in September 2018 and updated it in September 2019 (Next, 2019b) explaining that it sets out their plans to mitigate the potential impact on operating efficiency, product availability, duty payments and cost base. In this document, Next explain that they believe it would be in the interest of the UK and the rest of the EU that the UK’s departure from the EU comes with a period of transition and some form of free trade agreement. They do, however acknowledge that there is no certainty this will be reached. Therefore, they claim to be planning for a no-deal outcome the impact of which they would not underestimate but also do not predict any unmanageable threats to their UK business or to their £233m turnover in the EU.
Next have identified and prepared for direct key risks such as an increase in tariffs and duties on goods imported from the EU, an increase in the resulting administrative workload and similar tariffs whilst exporting to the EU (Next, 2019b). Other more indirect but potentially more damaging risks would be a reduction in the value of sterling and higher costs of goods from overseas and queues and delays in UK and EU ports due to increased customs issues for other companies. 
In a guide written in March 2019 the CIPD outline a variety of considerations for HR practitioners in relation to Brexit (Madigan, 2019). Such detail would include supporting EU/EEA/Swiss employees in the UK, continuing operations in the EU and keeping communications open with staff amongst others. 
The TUC maintain as part of their Brexit campaign that a no deal Brexit could destroy many of the jobs people rely on, claiming that nearly three million jobs rely on trade with the EU (TUC, 2019a). They also point out that a lot of workers’ rights come from the EU or rely on EU court judgements and believe that leaving the EU will make it harder for workers to enforce their employment rights. In a report on the consequences of a no deal Brexit (TUC, 2019b) the TUC worn that women, black, disabled and LGBT+ workers would be at particularly high risk as EU law has enhanced UK legal protection for these groups. Organisations need to hold on to any progressive level of inclusion that has been achieved.

4. The Environment.
Over the past 10 – 15 years, increasing public and government concern for the environment has put companies under mounting pressure to reduce the environmental impact of their logistics operations according to McKinnon et al in their book Green Logistics (McKinnon, et al., 2015). They also maintain that new scientific research has revealed that global warming presents a much greater and more immediate threat than had been thought previously. 
In a factsheet discussing the PESTLE business analysis tool, the CIPD argue that environmental issues such as global warming, an increased need to switch to sustainable resources and ethical sourcing both locally and nationally are external forces impacting on strategy and business decisions (Weeks, 2018a).
The united Nations Global Compact is a guide to corporate sustainability which it claims is imperative for business today and essential for long term corporate success (Nations, 2015). 
When discussing organisations and their accountabilities, Farnham claims that stakeholder theory places them more in a moral context (Anon., n.d.). He also maintains that the social and moral concerns of private businesses have become increasingly important in response to pressure group lobbying and changes in public opinion. Businesses are also becoming increasingly aware and environmentally conscious and failure to satisfy these obligations could result in fines, loss of customer loyalty and damage to corporate reputation (Anon., n.d.). The growing perception is that sustainable business success needs to come from market orientated yet responsible corporate behaviour. Kew and Stredwick link sustainability to a responsibility to the ultimate stakeholders, those being our own future and the future of the planet (Kew & Stredwick, 2016).
The fashion industry globally is as harmful to the environment as aviation and shipping combined (Onita, 2019). Writing in The Daily Telegraph earlier this year, Onita also discusses how the rise of social media is resulting in younger shoppers ditching outfits after wearing them once for Instagram or Snapchat posts. This creates a wasteful throw away culture despite many young people being the most passionate about climate change. The fashion industry also creates emissions by making clothes and shipping them around the World, and old clothes often end up in landfill. 
Next have addressed environmental factors in their corporate responsibility report stating that climate change is widely regarded as one of the greatest global environmental challenges society faces. In the report, they claim to take their responsibilities in this area seriously (Next, 2019c). Next outline their plan to reduce the carbon intensity of activities and reduce the natural resources they use. Their good business practices involve improving energy efficiency, increasing waste that is recycled, offering customers ways to make use of products after they are done with them and reducing the use of packaging. There is still a lot of work to do to scale down packaging with for example, a man’s formal shirt having cardboard and plastic in the collar, cardboard and tissues folded inside with plastic clips keeping it in place and a soft plastic bag on the outside. They have already successfully reduced electricity consumption by 21% since 2007 and divert more than 95% of operational waste from landfill. Next also have a 50% carbon reduction target to be achieved by 2030 (Next, 2019c).
Wales was the first UK country to bring a tax of 5p on single use bags in October 2011 with all proceeds going to charity (Kew and Stredwick, 2016). From 7/4/18 to 6/4/19 Next charged for 1,372,955 carrier bags in Wales which resulted in £57,206.46 going to the chosen charities after VAT (Next, 2019d).
Next have certainly embraced and tackled environmental factors as part of their business strategy. This is also evident in their human resource considerations with such advances as paperless payslips and contracts and a concerted promotion of more environmentally friendly ways of travelling to work. Staff are encouraged to come up with new ideas and ways to take the business forward in this era of environmental consciousness. 

5. Conclusion.
An emergent approach to strategy based on experiment and discussion could be the way forward. Successful organisations of the future will constantly analyse their environment and implement strategy simultaneously (Kew & Stredwick, 2016). This approach acknowledges that uncertainty is here to stay and also emphasizes adaptability. Line managers would be encouraged to anticipate changes in the environment alongside analysing them using PESTLE to create a bottom up approach to strategic planning. This would encourage a more active learning process and develop critical thinkers within a business such as Next.
Corporate responsibility (CR) relates to the long term sustainability of an organisation. It is necessary to ensure CR is reflected throughout the training provided and successes are publicised (Scott, 2019). Writing for the CIPD, Scott also argues that the role of HR is to thread sustainability through people management policies as well as ensuring alignment between values, culture and business activity (Scott, 2019). 
Strategic HR management supports the long term business goals. The CIPD maintain that the way in which people are managed, motivated and deployed along with the availability of skills and knowledge should all shape business strategy (Houghton, 2019a). This mostly performance related HR style can be seen to be taken over by a more holistic approach satisfying multiple stakeholders. This is now known as sustainable or ‘green’ HR and includes outcomes of business other than financial such as environmental and social (Houghton, 2019b).

6. Recommendations. 

The following recommendations have been made in light of the above conclusions and presented in order of importance in a simple action plan.
6.1 Action plan.
	Necessary action by Next:

Encourage line managers to anticipate change and develop as critical thinkers to take the business forward. Cultivate a constant awareness of external factors influencing the retail business and specifically Next. 
Senior managers to work with HR and L&D to create a psychologically safe arena where people can present ideas without fear of rejection.

	Cost to Next:

Invest time to change an ingrained culture that went away from developing individual thought processes in favour of towing the company line.

Meetings taken up with forming new cultures.

	
Go further with environmental pledges, utilising HR to achieve goals.

Reduce packaging and get the customer’s buy in through education. 

	
Space to be taken up in monthly internal magazine to publicise successes.
Cost of potentially more faulty items being returned in to the business due to less protective packaging. 
Meeting time to be taken up discussing environmental and sustainability issues.




	

Share information on imminent changes with employees and open a dialogue around current political uncertainty and technological advances. Encourage a shift to include an understanding of the need for an agile workforce.

	

Cost of introductory Elearning sessions and time taken to complete these.
Conference calls and meeting time devoted to specific communication relating to change management.
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