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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Following deciding on a change of career and commencing my new role as a police officer, I have found the role to be significantly more challenging than I initially envisaged when deciding to apply. There are a number of reasons for this but I believe the route cause is my continuous battle with stress and anxiety. I was already acclimatised to working in highly stressful working environments, owing to my previous professional role as a teacher. That job prepared me for the initial police training, as it was not too dissimilar in terms of workload and challenge. However, I soon realised that trading one demanding career for another brings with it different rewards as well as physical and mental pressures. I am developing new coping mechanisms to adapt to those pressures as I move through the early stages of my new career. 

Understanding what stress is and how to manage it is crucial to succeed within the police service. In my short time with the police I have experienced situations that most people could not imagine, let alone think about happening to them. I have quickly learned to adapt and build resilience in order to not only cope with them, but also protect my mental health, to ensure that I can continue to carry out my duties safely and sustainably on a day-to-day basis. 
  
‘Resilience is the ability to adapt to significant adversity and trauma, to recover quickly, to bounce back.’ (Coulbeck, 2017, p. unknown). Being able to ‘bounce back’ is essential in the role of a police officer as they deal with potentially traumatic incidents every day. This can happen to police officers on any call that they are required to attend and they must ensure that they deal with each call in an appropriate and effective way. The unpredictable pressures associated with this role have the capacity to overwhelm an unprepared officer. The solution is to seek to maintain a healthy level of professional detachment, whilst not losing the ability to empathise when dealing with vulnerable or/and distressed service users. Emotional resilience is key to succeeding in this role and the better mentally prepared an officer can be, the more effective that officer is likely to be in responding to stressful incidents and simultaneously protecting their personal wellbeing.  

Stress affects people in different ways, and it is therefore difficult to establish coping mechanisms that will work for each individual. A universal approach is unlikely to be effective in this area due to the disparate nature of feelings experienced by different people when placed in stressful environments. However, there are numerous mechanisms that can be used to help relieve stress and anxiety. I am going to outline a few of the techniques that I have used over my training period and am continuing to use and develop today in my new role as a police officer. 


I have found that if I have a particularly stressful day it is important to allow time to process my thoughts and tackle negative feelings as they arise. From previous personal experience, I know that if you do not take care of everyday stress, it is more likely to snowball into more serious and unmanageable issues, such as the development of mental health difficulties and conditions such as Post-Traumatic Stress Disorder (PTSD). 

I have practised Mindfulness for a number of years and found it particularly beneficial during my initial training period. Using Mindfulness helps me to reduce stress, increase my focus, increase my resilience and has even developed my empathy and understanding of others. However the best thing about Mindfulness is how calm it makes me. Mindfulness is a strategy that I utilise regularly in my role as a police officer.  It helps me to feel prepared and confident that I will be able to confront and manage the relevant incident in a safe and effective manner. This has been acknowledged previously by (Bearance, 2014, p. 65), 

‘Mindfulness helps people use a fuller capacity of their minds to pay more attention in the moment so they can focus and concentrate in order to strengthen self-efficacy or have confidence in their capabilities.’

Practicing Mindfulness allows me to have a couple of minutes every day, on my own, focusing only on the Mindfulness exercises. Using breathing techniques and emptying my mind helps me to relax, unwind and let go of any negativity that may have been building throughout the day. I find that I am best able to tackle problems or concerns by maintaining a clearheaded, consistent approach, and Mindfulness helps me in achieving that. 

During my training period I found speaking to and sharing my experiences with colleagues to be one of the best ways to relieve stress and deal with issues. Having one to one conversations with certain members of the class was particularly beneficial as most of the time, I found that if I was concerned about an issue and feeling anxious, other people would frequently be feeling that way too. Discussing the issues and how to tackle them with others was invaluable as we offered much needed support to each other. According to (Overton, 2012, p. unknown), ‘another advantage of talking to someone else is that we can get emotional support and, if appropriate maybe some wise advice.’ 

Accepting the challenge of any new role can cause stress and anxiety, however within this environment I found it far easier when collaborating with others, such as working with a partner. Even though the process was new to both of us, building a good working relationship meant it was easier to communicate and trust my partner. An example of this would be the ‘assault’ practical exercise. During this exercise neither my partner nor I knew what to expect, as we were given very little information prior to the incident. So as to ensure that we were as prepared as we could be, we planned how we would respond in hypothetical scenarios. For instance, we agreed that if the subject were female then I would lead any required personal searches, while my partner would carry out the checks via the radio (and vice versa). We also discussed where we would physically position ourselves should a hypothetical confrontational situation escalate. Sustained and effective communication was essential during this practical as it enabled us both to maintain a clear focus and targeted an organised approach, which assisted in controlling stress levels and nervousness. Our cohort comprised people from varied backgrounds and experiences. This was beneficial as it enabled me to draw on other people’s strengths and acquire additional strategies to tackle issues. 

Organised study sessions with colleagues were also very useful in managing stress. Every morning, a small group would convene and review material that we were introduced to the previous day in class. We would test each other on various subjects and discuss anything that we needed support with. Sharing different techniques also helped with upcoming exams. Organisation is one of the fundamental concepts I use on a daily basis to reduce stress. I honed this particular skill through my studies to become a teacher. Failure to organise your work or study commitments can seriously undermine the prospects of success. 

One aspect of the course I found the most demanding was exam preparation. Previously the majority of my courses have predominantly comprised coursework-based assessment. Accordingly I found the requirement to develop appropriate exam technique especially challenging. In general, I am prone to suffering exam-related anxiety so to overcome the inherent worry about adequately preparing for examination assessment I had to take steps to organise and prioritise a heavy workload. As the course progressed I occasionally found this difficult to manage and found the only way to keep on top of it was to prepare daily summaries of new course material and to consolidate my learning as I progressed through the course. 

In this discussion, I have reviewed three coping mechanisms that have aided me during the initial stage of my training and continue to do so in my new role as a police officer. In order to cope with the demands of my new role I have learned to recognise personal triggers for my stress and anxiety and have used some of these coping mechanisms to reduce, avoid or/and manage stress, in order to work safely and effectively. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

All names have been changed for data protection compliance purposes

The reason for selecting this case study for review is that it comprised a domestic incident involving a young female, who shall be referred to as Ellie, and her family. 
It was a distressing call for all parties involved. Ellie suffers with autism and found it difficult to understand and communicate with others. It was evident that Ellie also found it challenging to deal with difficult news. 

One aspect of this incident, which had a particular effect on the author, was the effect that Ellie’s behaviour was having on the family as a whole. Her mother, who shall be referred to as Linda, was highly stressed and struggling to cope with her daughter’s behaviour, especially in relation to Ellie’s interaction with her younger sister, who shall be referred to as Marnie.  

Initially the author attended an incident that had been reported by Linda, who was concerned for her own safety owing to her daughter ‘smashing up the house’ and allegedly attacking her. Linda also stated that her daughter, Ellie, suffered with Autism and was ‘hysterical’ and had ‘gone nuts’.
 
On route to the call, the author made the necessary checks to comply with officer safety procedures, for example, warning markers on the female and the address. Upon then arriving at the property, the author and the other attending officers were met at the front door by Linda, who explained that her daughter was in the living room, ‘calming down’. Linda appeared to be visibly upset and informed the officers that she would wait outside at the front of the house whilst having a cigarette and ‘gathering her thoughts’, in order to allow the officers to speak to Ellie in private.

As officers entered the property they could see items strewn over the floor in the hallway, and a light coming from a room adjacent to the bottom of the staircase, directly in front of them. Upon entering the living room it was evident that there had been a recent altercation. Clothes were scattered around the room and ornaments were lying on the floor, broken. Ellie’s stepfather was standing on the far side of the room, in the kitchen area motioning to Ellie, who was sitting on a chair with her knees up to her chest and arms wrapped tightly around them. She appeared visibly upset; crying and shaking. 

Even though the situation was ostensibly calm, the author was mindful of Ellie’s distress and the potential for a further escalation. It is essential that when dealing with vulnerable people with mental health conditions, the police treat them with respect, dignity and understanding. However, the police must protect themselves and others, and, if deemed necessary, implement suitable use of force that is justified, 

‘A person experiencing mental ill health may be unpredictable, so you may need to prevent him/her engaging in harmful behaviour. You may need to use force to do this, but make sure that it is only used as a last resort and that it is absolutely necessary and proportional in the circumstances’ (Blackstones, p. 270).

Having spoken to Linda on arrival, the author was able to ascertain how Ellie was likely to react to the presence of officers, and how her communication abilities were impacted due to her autism. Whitaker notes, ‘All children with autistic spectrum disorders also have some difficulty understanding the communication of others’ (Whitaker, 2001, p. 8).

Having previous professional experience in this area (as a teacher), the author understood that Ellie may have developed her own unique way of dealing with information and that it was important to communicate with her in a tailored manner in order to best engage with her and seek a resolution to the situation. 

The author was careful to maintain a safe distance from Ellie throughout the incident, in order to avoid causing Ellie any further distress or alarm. When initially communicating with Ellie, the author’s focus was to ensure that Ellie remained calm in order to facilitate her being approached in a non-threatening way. 
 
Ellie was kept informed of developments throughout the incident, for example by deploying statements such as ‘I’m just going to sit down on the settee’, in addition to the regular repetition of Ellie’s name to maintain her awareness that she was being addressed in the discussion. 

At an appropriate interval, the author began speaking to Ellie about the incident in a calm, quiet manner. Ellie initially refused to engage, refusing to look up and continuing to shake. 

During the initial conversation, an officer’s body camera beeped and Ellie turned sharply to look at it. She began to appear agitated and started to clench her fists. The author quickly shut the camera off and reassured Ellie it would not be turned on again for the duration of the visit. Additionally, the author was mindful to keep movements to a minimum and maintaining the position of the author’s hands so that these remained in Ellie’s line of sight. 

The author returned to attempting to discuss the incident with Ellie, employing short simple phrases insofar as possible. For example, Ellie was asked, ‘How are you feeling?’ and ‘What’s been happening?’ (Whitaker, 2001, p. 8) notes, ‘Although the child may understand the individual sentences in a long instruction or explanation, he may have difficulties putting them together to grasp the main ideas behind what is being said. 

Ellie made no reply and refused to make eye contact. At this point, Linda entered the room and Ellie started crying again, saying, ‘Why did you call them? They’ve come to take me away.’ Linda replied, ‘Well I can’t cope with you anymore Ellie and if you keep behaving this way they will have to take you’. The attending officer asked Linda to step into the kitchen to speak to her privately, away from Ellie. 

The author told Ellie that she would not be taken away from her family and that they were only there to help her. Following her being given the opportunity to calm down, Ellie began to relax and subsequently opened up to the author regarding the incident. 

The author was mindful to actively listen to Ellie, as opposed to just hearing the words that she was communicating. (Mccorkie and Reese, 2017, Chapter 7) notes, 

‘Hearing is an automatic physiological event that occurs for anyone with fully functioning ears. Listening requires mental effort to process the stimuli general through hearing. It begins with the perception process of attending to a message, organising the stimuli into something that makes sense, and evaluating its meaning.’ 

Focussed listening is an essential skill in policing; not only to ensure that the victim/service user is supported effectively but also to gather all relevant information. Empathy is also required, because if the victim is not listened to and made to feel that they are being taken seriously, they may withdraw from the conversation and feel let down, thereby becoming unable or unwilling to continue a discussion. (Mccorkie and Reese, 2017, Chapter 7) highlights this, ‘For conflict managers, focussed listening is essential. First, listening is a way of gathering information. Second, listening is an essential skill because demonstrating empathy creates a connection among individuals.’ 

Ellie explained that she was frustrated and upset because her boyfriend had broken up with her, owing to him suffering from cancer. The author noticed that Ellie was fidgeting and getting increasingly agitated as she was describing her relationship, and so asked her if she used any aids (such as a stress ball). Ellie nodded and went to get one. The author also asked if she employed coping mechanisms when feeling stressed, for example counting to 10, which Ellie then tried. As the author sought to gain Ellie’s trust, Ellie became increasingly relaxed and composed as the conversation continued. ‘Empathetic listening is helpful to conflict managers who are working to moderate emotion or to build rapport’ (Mccorkie and Reese, 2017, Chapter 7).

Ellie also disclosed that she was being bullied at her place of work, through a college placement. Linda seemed shocked at this and asked why she had not told her about it.  Ellie replied that she couldn’t cope with everything going on around her and was too worried to say anything, as they had not been getting along lately. 

Initially the author was concerned that the family were not communicating effectively and that Linda was using the threat of the police to try and control Ellie’s behaviour. However, this was clearly having the reverse effect and making Ellie’s emotional state worse. Having empathy for Ellie’s current situation helped as, without this, it is likely that the situation would have deteriorated further and made matters worse for Ellie.

(Frei, 1985, p.588) states, ‘In the absence of empathy, however, attempts to settle a conflict will sooner or later collapse and probably make the situation more tense than it had been previously’.

It was apparent that force would not need to be used on Ellie as the author’s communication skills effectively defused the situation. Ellie was subsequently able to express her feelings and confide in the officers about what had been happening to her. It is an officer’s role to consider all circumstances relevant to an incident and to analyse each situation objectively, to determine the route cause particular behaviours in situations of this nature. ‘Empathy connotes putting oneself into the others shoe’s by trying to perceive the world and oneself through the eyes of another’ (Frei, 1985, p. 588).

Research has indicated that when dealing with mentally vulnerable individuals, emotional awareness and self-regulation (which are key aspects of emotional intelligence), can significantly improve the escalation of a violent incident. A report published by the (College of policing, 2019) has highlighted that, 

‘Evidence from the training studies supported this as interventions that delivered reductions in incidents of violence or assaults and/or demonstrable behaviour change, typically included a focus on: aspects of emotional intelligence, understanding the motivations of others, showing empathy, controlling one’s own emotions and remaining calm.’    

The attending officer ensured that the author was in close proximity throughout the incident, following officer safety guidelines. They also spoke to the other members of the family to ascertain the circumstances leading to the call and to ensure that there were no injuries. The attending officer advised Linda that it was inadvisable to refer to the police as a threat to Ellie as this was causing her unnecessary harm.  

Effective communication between officers and Ellie was particularly important in this situation. Ellie found it difficult to deal with her emotions and was therefore vulnerable due to her autism. It was clear that, if officers had acted differently and entered quite abruptly with no consideration for Ellie’s condition, then the situation may not have been resolved positively. The author and the attending officer displayed behaviour that was designed to appear non-threatening and spoke calmly to Ellie throughout, offering support and advice to ensure she was safe and could understand developments. There are a various communication models that are used for dealing with these types of situations, 

‘Karpman (1968) produced a model for social interactions known as the drama triangle….Forest (1996) gives an interpretation of this model, suggesting that individuals undertake each of these roles within a social interaction setting. She suggests that victim is at the bottom as all roles are different facets of victim, with all parts receiving a negative action within the social interaction’ (Hancock, 2008, p. 225). 

However in this particular incident the author used a model called Betaris Box, as having previous training in this found it particularly useful when dealing with this incident, 

‘Betaris’ Box is one particular model which is widely used for those dealing with emotional or aggressive members of the public. This model illustrates how the way we behave can have an effect on the behaviour and the attitude of the person we are dealing with’ (Pepper, 2011, p. unknown).

After speaking alone with Linda it was apparent that she was reluctant to ask for help from relevant partner agencies owing to her job (as a manager in partner services associated with the police service). She was therefore concerned that being referred would affect her job. Officers assured her that every referral was confidential and that when making the referral application they would ensure that only the relevant manager would be able to access her personal information and review the circumstances of her situation.  

The author does not have any continuing concerns regarding Ellie’s situation, as the relevant support agencies were engaged promptly and the family are now receiving assistance. 

The author recognises that it would have been easy to let their guard down when the situation had settled down, however, the author was alert and mindful of their actions throughout. The author was pleased to be in a position to both help Ellie’s emotional wellbeing and support her family by ensuring they were communicating more effectively with each other in a calm manner. Ellie’s fear of authority was also challenged, and officers helped her to see that the police and other authorities are there to support her. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

All names have been changed for data protection compliance purposes

The reason for writing about this particular incident was the effect it had on the author. The victim, who for the purpose of this essay the author will be referring to as Diana, was extremely vulnerable and fragile due to the situation she had placed herself in. Although Diana placed herself in a dangerous position, remaining there despite understanding that it was dangerous and that the perpetrator’s actions were wrong, Diana felt she had no choice but to stay with him through fear of what may happen next. 

Diana was scared, not only for herself but also her family. This incident affected a number of people in addition to Diana. Diana is 18 years old and a single parent to her 18-month-old daughter who, for the purpose of this essay, the author will be referring to as Rosie. Diana and Rosie live with Diana’s mother, who will be referred to as Josie. 

One aspect of this incident, which had a particular effect on the author, was that Diana had a support network around her, which included family, friends and a social worker. Despite this however, she still felt helpless and isolated due to the conduct of the perpetrator, who will be referred to as David. In addition to the victim’s personal vulnerability, by progressing with the relationship the victim was also exposing her 18-month-old daughter to risk. 

The author struggled to understand Diana’s insistence on consistently returning to David, particularly given that Diana had previously received information from social services equipping her to make a rational decision regarding their relationship. Diana was aware of the potentially detrimental effect that her relationship with David could have on her daughter. However, with knowledge of the patterns of domestic abuse and associated coercive control, the author was able to follow procedures in line with organisational policies in order to safeguard and offer support to the family, particularly Diana and Rosie. 

Initially the author attended an incident that had been reported by Josie, who was concerned for Diana’s safety. Diana had entered into a relationship with the perpetrator, David, 6 months previously. There was a history of domestic abuse prior to this incident that Diana had disclosed to her mother. With colleagues, the author visited Diana and her mother to ascertain the events leading up to the call. After a discussion with Diana provided sufficient evidence to arrest David on suspicion of a criminal offence. The author, alongside 3 colleagues, attended David’s address in order to arrest him. Upon arrival, Diana was discovered to be present at the property with David. David was removed from the property and conveyed to custody. Following David’s arrest, Diana was taken to a safe location and during transit, she made allegations of further offences committed by David.   

Upon arriving at the scene, Diana was initially surprised to see police officers and appeared to be angry with their presence. Notwithstanding this, she stated that she was in fact expecting police to attend. The author entered the property and took an account from Diana as to what had occurred. Diana initially presented as reticent and unwilling to engage in detailed conversation. She was sitting on her sofa with her knees drawn up to her chin, arms wrapped tightly around her and staring at the floor. She spoke quietly, and at times became visibly emotional. During the author’s colleague’s questioning of Diana regarding her history with David, it became evident that Diana was afraid. Diana expressed that she felt too scared to say anything about David because she was concerned about potential repercussions. She also explained that she was afraid of what his family may do to her and her family if David were to go to prison, owing to his family’s reputation for violence in the local area. Diana recounted how scared she was of David, but maintained throughout the discussion that she still loved him despite knowing that his behaviour towards her was inappropriate. She described David as a ‘drug’, and as someone that she was compelled to return to. However, she further mentioned that she was experiencing suicidal thoughts as a direct result of David’s actions. It was evident to the officers in attendance that Diana was beginning to acquiesce to her abuse, even noting during the disclosures that David ‘didn’t mean to hurt her’ and offering excuses for his behaviour. 

Diana’s experienced typifies a number of the issues in common domestic abuse settings. As (Ahmad, 2018. 545) notes, “The repeated abuse not only makes the victim weak and fearful but also instils in the victim the idea of helplessness that their partner is the central force of the relationship. The polarization of the relationship with the intermittent nature of abuse, the victim begins to rationalize the experienced abuse, this gives the perpetrator basis to dominate even further.” 

The author quickly identified that the key initial action in this scenario was to ensure the safeguarding of Diana and her family. This was achieved by advising Diana to remain at her mother’s house and to avoid contacting David. In order to assess Diana’s support requirements throughout the process, the author conducted a risk assessment by carrying out the Risk Identification, Assessment and Management Model, which requires putting a series of standardised questions to the victim and submitting the victim’s responses, in the form of a public protection notice, to partner agencies. Diana revealed that she was currently in receipt of support from a social worker; which assisted the process of ensuring that Diana had adequate support, in that the relevant sources of support were already established and in place. 

The author’s colleagues were instrumental in assisting the author in dealing with this incident by providing support directly to Diana, explaining procedural matters to Diana and her family, supporting, advising and liaising with the author, and working with the author to make appropriate decisions during the incident. 

When Diana initially refused to make a formal complaint against David, the author’s colleagues explained to Diana that even if she decided not to proceed with a formal complaint, the police could still pursue a victimless prosecution owing to the severity of the allegation. For example, officers would be able to consider pursuing a prosecution on the basis of evidence obtained such as Diana’s mother’s statement, and the officers’ video recordings of Diana’s first account. This is noted by (Wate, 2015, p.76), ‘The police and the Crown prosecution Service (CPS) do not always need the victim to consent as they can use other forms of evidence such as other witnesses or images captured on body-worn cameras.’
Diana confirmed that she wanted a restraining order issued to prevent David from contacting her. Diana was advised that, to facilitate that process, David would need to be found guilty of the relevant offences. Following any such convictions, an application to the court could be made for a restraining order. 

There were a number of key elements relevant to this situation. The author feels the principal aspect comprised the positive action taken by the police to ensure the continued protection of the public following Diana’s disclosure. 

Although Diana did not want to proceed with an official complaint against David, it was explained to her that a victimless prosecution may proceed in any event based on both her initial account and that her mother’s statement. 

The disclosures by Diana regarding David’s alleged behaviour required police to take positive action by arresting him and investigating Diana’s allegations further. Section 6(1) of The Human Rights Act 1988 states that, ‘it is unlawful for a public authority to act in a way which is incompatible with a convention right’ and under section 7, ‘an individual may bring proceedings against a public authority that has not complied with this duty.’ (Human Rights Act 1998) The Human Rights Act 1988, therefore, requires public authorities such as the government, police, prosecution authorities and courts to take positive steps to protect victims of violence. 

One of Diana’s main concerns was related to the potential negative portrayal of her character in the local area should details of the allegations be shared.
 
Therefore an essential part of the author’s role was to treat all information about the case with respect and confidentiality. Diana was informed how the details of the case (including her personal data) would be shared in line with force policy to appropriate partner agencies (Blackstones, p. 93). 

The author felt concerned for Diana’s mental state due to the fact that she was alone with David at his address prior to his arrest, after already disclosing to police that she was petrified of him. In the author’s opinion there were clear signs of coercive control and signs leading to suspicion that she was a potential victim of domestic abuse. The author felt frustrated at times due to the fact that Diana was protecting David even though it was clear that she knew his behaviour was wrong, concerning and dangerous. 

Having previously received training on these subjects and, relying on the experience of colleagues, the author was able to take positive steps by persuading Diana to speak about her experiences. It was apparent that certain questions would be difficult for Diana to answer. The author was therefore conscious to ask questions in a style designed to make Diana feel comfortable, thereby being more likely to reveal details about the abuse which might assist the associated police enquiry, whilst simultaneously seeking to avoid making Diana feel guilt or blame. The author used questions such as, ‘Tell me what has happened to you?” and ‘How did that make you feel?” instead of, “Why do you think he did this to you?” This style of questioning could have easily be seen by the victim as the author not supporting them effectively and not believing their account, which therefore may have risked the victim mentally withdrawing from the discussion or outright refusing to co-operate further. 

Removing Diana from the situation enabled her to have space away from David to recognise that the relationship and his behaviour towards her was toxic. Diana was able to break away from David, which in turn had a positive impact on her family’s safety in addition to her own. 

This incident troubled the author due to Diana’s vulnerability. Although her family were trying to be supportive, Diana appeared to have been conditioned to accept that David’s behaviour was normal. She believed that his actions towards her were somehow her own fault and was too afraid to leave in fear of reprisals from his family. The author was also concerned that due to Diana’s evident vulnerability, Diana was at risk of allowing herself to be placed in a similar setting. In order to ensure that these issues were appropriately addressed the author wrote a comprehensive account on the Public Protection Notice that was then submitted to partner agencies for assessment.  

Should the author not have acted on the information provided by Diana in the manner described above, Diana’s situation would likely have deteriorated further and as a result potentially of been the focus of further inappropriate behaviour as a result of her association with David. Authorities have a duty of care to individuals and it is therefore their job to safeguard victims whilst treating them with respect, integrity and dignity. The author demonstrated this throughout the interactions with Diana by listening and reassuring her, thus building trust between herself and the police organisation as a whole. The author made sure that they were not only listening to the words that Diana was saying but also the whole message that was being communicated by the victim.
 
There were points during these interactions that Diana was holding information back from officers. Working in a predominantly male team, the author realised that Diana may benefit from speaking to a female officer, and accordingly offered her the choice to speak to her instead of a male officer. This proved vital, as soon as the author spoke to Diana alone, Diana then disclosed more serious allegations against David that included false imprisonment, sexual assault and anal rape. The author has learned from this process to recognise vulnerability, and that the victim’s needs are the priority in any investigation. If not arrested, David would have been afforded the opportunity to continue his offending against Diana or/and repeat it with other victims.

From this experience the author has gained valuable insight and skills in how to deal with this type of incident effectively. Through learning more about the procedures and the depth of detail that is required whilst remaining tactful and empathetic the author feels they will be more confident in dealing with the next unfortunate victim of this type of offence. 

Effective communication skills, particularly styles of communication appropriately targeted to the recipients, are vital within this type of incident due to the inherent sensitivities. If the victim is not supported and listened too during initial contact with the police it is unlikely that they will develop the necessary trust in the police to allow for effective investigation of the complaint. 

On reflection, the author recognises that one of their development priorities is not to feel unduly concerned about asking an appropriate number of questions. The author, having limited prior experience in responding to investigations of this nature, initially hesitated in seeking information from the victim, in areas the author wished to consider, due to concerns to the victims emotional wellbeing. 

However the author benefited from observing the conduct of more experienced colleagues interacting with the victim and the victim’s family, and accordingly being afforded the opportunity to consider in real time the next set of appropriate questions to put to the victim. 

The author further recognises the importance of awareness of all relevant partner agencies available to the police, which may be called upon to provide support to the victims. 

The author felt that they empathised with Diana and her family, offering appropriate guidance and reassurance when needed. The author was also confident in offering Diana the choice to speak to another officer and accommodating her needs when it was clear that she was feeling uncomfortable, due to the sensitive nature of the allegation. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

All names have been changed for data protection compliance purposes

The reason for selecting this case study for review is that it comprised a domestic incident. The incident was classed as high risk due to the reported presence of a weapon.  

Other social factors were involved, which the author found particularly interesting. This incident took place in an area that is known for being economically deprived. Having grown up in a separate area but one with similar socioeconomic disadvantages, these problems particularly resonated with the author. 

The victim, who for the purpose of this essay the author will be referring to as Carrie, was a single mother to a teenager named John. John was the perpetrator in this incident.

Initially the author attended an incident that had been reported by Carrie, who was concerned for her own safety. Officers had received a radio alert from the control room stating that an alleged victim, Carrie, had stated that her son had returned home from a night out with friends, intoxicated, ‘high on drugs’ and threatening her with a kitchen knife. 

On route to the call, officers received further information regarding John’s warning markers, which were relayed to the officers as, violence towards police, suicide risk, drug use and previous involvement with the police on suspicion of domestic abuse. 

After receiving this information and carrying out further checks on the victim and the address, further instruction was received to stand down and await the arrival of a firearms unit, which had been deployed owing to the nature of the call. 

Shortly afterwards the control room issued an updated direction that, following a risk assessment which had been made using the Threat, Harm, Risk, Investigation, Vulnerability and Engagement tool, the officers should attend the address urgently owing to the ability of those officers to deploy Taser equipment if necessary, coupled with the delayed expected arrival time of the firearms unit. 

Officers attended the address and after taking the victims first account arrested John on suspicion of Affray. John was then handcuffed and placed in the back of a marked police van. Although John complied with the author’s directions during this phase of the incident, due to the nature of the call and the previous warning markers on John, the author nevertheless felt it necessary to utilise restraints. John was then cautioned and conveyed to a custody suite. 

Upon arriving at the property, officers were concerned that the scene was unexpectedly quiet. As the front door was unlocked, the authors Taser trained colleague, entered the property first. There was a large plant pot on the ground with all of its contents scattered on the floor. Directly in front of the officers was a flight of stairs with a light on at the top. The author’s colleague called out to indicate a police presence, immediately following which officers heard a shout that seemed to come from upstairs. There was a door to the right, which was closed. The Taser trained officer opened the door and slowly entered the living room area with the author following close behind. 

The kitchen lay straight ahead, where Carrie could be seen standing by the backdoor. She was crying and struggling with John attempting to push him backwards away from her, towards the officers. John was trying to escape out of the back door. Officers observed that John was empty handed and quickly intervened to separate them.

The author’s colleague removed John from the kitchen into the living room in order for the author to speak to Carrie. This procedure is commonly utilised in domestic situations, providing it is safe and appropriate to do so. 

The attending officers noted evidence of a recent struggle or altercation. The living room was strewn with smashed glass and the wall appeared to be stained with blood. In the kitchen was a smashed plate with food scattered all over the floor. Officers also noted the presence of two kitchen knives placed on a counter, near to the sink. 

Before entering the property the author used the National Decision Model (“NDM”) to carry out a risk assessment of the situation. The NDM consists of 6 sections. The first is ‘Gather Information and Intelligence’; the second, ‘Assess Threat and Risk and Develop a Working Strategy’; the third section is ‘Consider Power & Policy’; the fourth is ‘Identify Options and Contingencies’ and the fifth section is ‘Take Action and Review what happened’. 

The NDM places the code of ethics (section 6) at the heart of all decision-making. It is a suitable tool for police staff and officers to utilise in their decision making process in all incidents and acts as a standardised methodology. The NDM enables officers to systematically evidence decisions made and associated actions taken. It further helps officers to review incidents and therefore encourages reflection and learning for future development. As noted by (Ellis, 2013, p.8),

‘The model is not academic but rather it is a step by step process that one would follow when making a decision. In effect it is an aide memoire to allow staff to remember the processes which should be followed when reaching a decision.’ 

Utilising preliminary information received, the author was able to make prompt decisions utilising a combination of the NDM and personal discretion, in addition to conducting a risk analysis. That risk analysis specifically took into account particular ‘impact factors’ (as defined in the NDM) being the presence of a weapon, intoxication of the suspect as a result of alcohol and drug use, and the unknown location of John and Carrie upon the officers’ arrival, all of which could have detrimentally affected the victim’s safety or the safety of the attending officers. Scarman notes, ‘Policing orthodoxy holds that discretion by front line police is both necessary and desirable for the effective maintenance of public order’ (Diemer, 2017, p. unknown).

The author spoke to Carrie to ascertain what had happened. It was evident that Carrie appeared to be in a state of shock and anxiety, exacerbated by the continuing close proximately of John. The author asked her colleague was detained out of sight of Carrie in order to reduce her anxiety and in order for the officer to question her. The author was emotionally aware of Carrie’s state of mind and attempted to provide her with reassurance and support, whilst simultaneously attempting to obtain as much detail of the incident as possible. 

‘Reassurance can be offered from day one in law enforcement. In addition, an individual is also much more likely to respond positively if he/she is treated with respect. A suspect may start to talk, a victim may feel able to describe what happened, a witness may explain what he/she saw, felt, smelt, touched, or tasted. All this could provide vital evidence in a case.’ (Bryant, 2019, p.186).

On hearing Carrie’s full account of what had happened, it was apparent that Carrie needed to be safeguarded and John arrested to allow an investigation to be conducted. Using their discretion, the author relayed relevant information to their colleague and proceeded to arrest John for the offence of affray. The author recognised that this was the only way to proceed, both due to the severity of the circumstances surrounding the offence, and to ensure that the victim was safeguarded. Lord Scarman has highlighted that, 

‘The exercise of discretion lies at the heart of the policing function. It is undeniable that there is only one law for all: and it is right that this should be so. But it is equally well recognised that successful policing depends on the exercise of discretion on how the law is enforced….Discretion is the art of suiting action to particular circumstances’ (Bryant, 2019, p. 44). 

The author had noticed the knives on the kitchen counter and asked Carrie if these had played a role in the incident. Carrie replied that she could not identify the correct knife, but was able to confirm that one of the two knives had been used by John to threaten her. 

The author then proceeded to seize, retain and record both knives, ensuring that the evidence was collected in compliance with the requirements of the Criminal Procedure and Investigations Act 1996. The evidence was packaged in accordance with the organisational packaging standards, in order to ensure its preservation.

During the incident, experienced colleagues assisted the author. Two police officers initially attended the scene, with more arriving shortly afterwards to provide support and additional resource in case the situation escalated. 

The author’s tutor, who is Taser trained, facilitated the author’s successful management of the situation, maintaining the safety of the attending officers and alleged victim and offender throughout. 

After speaking with both parties it became apparent that social issues affecting the lives of the parties (and particularly so in the case of John) had contributed to the incident occurring. 

At the time of his arrest, John explained that he had no purpose in life, as there was ‘nothing for us around here, except to go out and get fucked up’. It was clear that John felt hopeless and desperate.

John also indicated that he felt frustrated by his situation and disclosed that he had been experiencing suicidal thoughts in the preceding months, stating, ‘I’m feeling suicidal, I tried to hang myself last month with a rope’. On hearing this information the author was aware that this information needed to be shared with partner agencies urgently in order to support John. 

From speaking with John the author’s impression was that John’s current living situation was having a detrimental effect on both him and Carrie. John disclosed that their relationship was volatile and that they had been fighting for months. Carrie had previously asked John to leave, as she could no longer cope with his excessive drinking and drug taking. John’s response to this was, ‘I can’t cope with this anymore and now that bitch wants to throw me out.’

The author advised John of various support agencies that could potentially provide help in relation to his addictions and help John steer a path towards re-entering formal education and career development. John then stated that he was ‘too thick to do that’ and that his teachers had always told him that he ‘wouldn’t amount to much.’ It appeared that John had received limited support throughout his life and felt that everybody had turned his back on him. This was particularly the case due to his father having left the family home years previously and the absence of any subsequent contact from him. 

When asked why he thought it was a good idea to threaten his mother with a knife, John replied, ‘I didn’t know what I was doing’. He also revealed that he had started carrying knives around with him ‘for protection’. John was advised by officers of the dangers associated with this conduct and the potential future consequences for him. 

Due to the presence of experienced colleagues and the pending support of the fire-arms unit, who arrived at the end of the incident, the author was sufficiently supported to remain calm and controlled. It is, obviously, crucial to maintain a clear focus in high-risk situations in order to achieve the best possible outcome for all parties and public safety.  

The author felt a level of unease while travelling to the incident, primarily due to the limited information available as to what the officers were likely to be confronted with upon arrival. Notwithstanding this situational anxiety, the author nevertheless enjoyed the challenge presented by the situation, including being required to make swift judgement calls as the incident progressed.

The author experienced many different emotions throughout the incident and afterwards. After police arrived and took control of the situation, ensuring all involved were safeguarded and dealt with appropriately, the author reflected upon the inherent dangers in serving as a police officer and the unpredictability of any particular incident. 

It is important to remain impartial throughout the investigation and not allow bias to cloud judgement. This can be challenging, particularly when dealing with emotional victims. The author realised the importance of remaining open-minded and being aware of the ‘bigger picture’. In the subject incident, the author was pleased that the police were able to achieve the safeguarding of the victim and offer appropriate support. A comprehensive account was later added to the Public Protection Notice, prior to its subsequent submission to partner agencies for assessment.  

The key targets for the attending officers were to ensure the safeguarding and support of the victim. These were achieved as a result of the officers removing John from the property promptly. The officers also ensured that John was examined by a medical professional upon his arrival in custody, and further assessed and noted that John would benefit from counselling. 

This incident was concerning owing to John’s relatively young age and his being significantly out of control and associated drug use. It was also established that Carrie lacked support and suffered feelings of isolation and fear deriving from John’s escalating behaviour. 
 
In order to secure robust evidence, the attending officers acted with integrity and followed procedures correctly, adhering at all stages to the requirements of the Criminal Procedure and Investigations Act 1996. Failure to do this could detrimentally impact on the prospects of a conviction during any future legal proceedings.

‘The CPIA should be seen as a set of legal responsibilities that run through an investigation from the moment it begins. If an investigation was a stick of rock, you should be able to cut it open, and see CPIA at its heart, running all the way through it.’ (Bryant, 2019, p.535)

The author recognises that there was limited scope for alternative approaches during the incident. The author was fortunate to be supported by a professional and experienced officer acting as tutor. The author will use this experience in developing their decision-making approach to future incidents. This is highlighted by (Zsambok and Klein, 2014, p.104), 

‘In terms specific to NDM, experience allows experts to build up knowledge templates on which they can draw in new decision-making situations. This enables decisions to be made quickly (because the decision maker draws on pre-existing memory structures) and contributes to the accuracy of decision making.’ 

The author feels confident at the prospect of attending a similar future incident. 
The experience has permitted the author to develop and demonstrate the ability to defuse a volatile situation, safeguard the victim, and preserve a potential crime scene and to collect and secure evidence in line with current operational procedures. 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Interviewing and case file building.








	
By attending relevant courses and participating in a three week attachment in the Hub. 
	
The Hub Sergeants and tutors within the Hub department.  
	
March 2020 – March 2021.

	
My knowledge on traffic.










	
By revising previous training material and participating in a mandatory attachment.
	
Blackstone’s manuals on traffic.
Traffic Sergeants and officers.
	
March 2020 – March 2021.

	
Standards of driving.











	
By attending a response driving course. 
Revising the Highway code manual.
Learning the cockpit drill and performing Powder checks.
	
Course tutors.
Revising the Road Craft manual. 
Driving before the course to prepare.

	
March 2020 – March 2021.
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