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Introduction 
During this report I am going to identify gaps that I have in my learning and event work placement and what academic theories I can use to strengthen my understanding of event operations by the end of the summer. I would then like to link my knowledge of event placement experiences to be able to work in hospitality on a larger scale. Additionally, I have recognised that I need to develop my digital skills, like digital marketing tolls and social media to meet the industry standards. 

Personal Qualifications and Skills Audit
	Personal Qualifications & Skills Audit

	Personal Skills
· Confidence 
· Sociable 
· Working under pressure 
· Ambitious 
· Planning
· Organisation 
· Empathetic 
· Time management 

	Professional Skills
· Teamwork 
· Problem solving 
· Decision making 
· Communication 
· Reliability 
· Motivation 
· Task management 


	Academic Skills
· Guest service 
· Understanding 
· Placement and volunteering 
· Event experience 



Reflecting on my personal qualifications and skills audit has helped me evaluate how my experiences and education has prepared me for placement. My personal skills are confidence, sociability, ambition, empathy, organisation, planning, time management and working under pressure. I have developed these skills through my 3 years of studying at The College Merthyr Tydfil, where I completed a Level 2 BTEC Travel and Tourism Diploma for 1 year, achieving three Merits, followed by completing a Level 3 BTEC Travel and Tourism Diploma for 2 years, also achieving one Merit and two Passes. However, I have reflected that I need to further develop my confidence, decision-making and working under pressure skills as I struggle in unfamiliar environments, which I aim to improve during my time at placement. 
My professional skills are teamwork, communication, reliability, motivation, task management, problem solving, and decision making, I had strengthened these skills through group-based coursework and practical work. A key learning experience for me was completing my Events Operations GCSE at Pen-y-Dre Highschool, where I planned and delivered a Race for Life fundraiser event with former Event students, for Pen-y-Dre Highschool. This event demonstrated teamwork, communication, planning, and problem solving, and as this event was successful it showed my ability to collaboratively under pressure. I had also volunteered at another two Race for Life fundraiser events which had helped me strengthen my reliability, motivation, and commitment.
I have developed academic skills in guest service, industry understanding, placement and volunteering, and event experience. Being able to plan and deliver the Race for Life event provided me with insight into event operations, this aligns with Allen et al. (2011) and Shone and Parry (2013), which both highlights the importance of planning, coordination, and customer experience in successful events. According to Gibbs (1988) reflective learning approach, I can bring my previous events operation experience and skills sets I have learned into my future placement at the Swansea Arena and better my understanding. In general, this personal qualification and skills audit have highlighted a foundation of transferable skills I have, while also helping me to be able to further develop in my confidence, decision making and working under pressure skills through future placement. 

Personal Training Needs Analysis & Skills Gap Analysis
	Training Needs Analysis / Skills Gap Analysis

	Identify Skills Gaps
· Social Media 
· Leadership
· Application of Theory in Practise 
· Digital Marketing

	Identify Training Needs
Social Media:
· Short online courses on social media management 
· Supporting live social media updates during events
· Receiving feedback from a marketing supervisor
Leadership:
· Online modules on leadership
· Observing leaders and reflecting on their leadership styles
· Feedback from team members and supervisors on my leadership performance
Applying hospitality theory in practise:
· Participating in planning and evaluation meetings
· Academic feedback on reflective work
Digital Marketing
· Having training for email marketing platforms and digital advertising
· Workshops on event promotion strategies
· Supporting ticketing platforms

	Develop Placement Development Plan
Specific:
During my placement, I will develop my skill gaps by contributing to the planning and delivery of events at the Swansea Arena.  
Measurable:
I will measure my progress by doing social media activities, apply theory to practise, and learn leadership in small tasks.
Achievable: 
This is achievable through hands-on learning, regular reflection, getting support and guidance throughout my event operations. 
Relevant:
This goal is relevant towards my academic studies and for my future placement within Swansea Arena. 
Time-bound:
I will work towards achieving this goal within 12 months. 
Placement Aims & Objectives
Aim: to further develop my skills in leadership, decision making, confidence, social media, and application to theory in practise. 
Objective: participating in event planning, social media posts, applying hospitality theory in practice, and participating in small task to help develop my decision making, and confidence. 
Personal, Professional & Academic Development
Personal- confidence, working under pressure and decision-making.
Professional- event work skills and a better understanding of event operations. 
Academic- linking theory to practise.
Learning and Development Aims & Objectives 
Aim: to improve communication, confidence, and working under pressure.
Objective: better 3 skills by the end of the summer. 
Measurable Learning Outcomes
By the end of my Placement at Swansea Arena, I will be able to see a growth in my social media, confidence, working under pressure, and to apply theory to practical situations. 



This plan shows that through my placement at Swansea Arena, I can gain my experiences by contributing to event planning, supporting social media updates on events, and assist with the events promotions and operations. I can then reflect on these experiences by feedback from team members, which allows me to know what areas I can improve on and develop further. By applying hospitality and event operations theory to practical events, using Klob’s (1984) I can move through the learning cycle and use new approaches to develop my leadership, confidence, and decision-making skills. 
For my learning and development plan, using Honey and Mumford’s Learning Styles (1986), I can use all four learning methods to develop in my skills, Reflector, I can use this by observing leadership, receive feedback from team members, and be able to review my performance. I can use the activist learning style through hands-on engagement in delivering an event. I can also adopt the theorist learning style by linking hospitality and event operations theory to practise my reflective work. Finally, using the pragmatist learning style to apply leadership digital marketing to event situations. 
My placement development plan reflects Getz (2005) and Conway (2009) on the importance of planning, marketing, and leadership in operational coordination. Getz (2005) suggests the integration of marketing and operations are essential in event delivery, which I reflect on to develop my digital skills and digital marketing further. On the other hand, according to Conway (2009) practical skills, teamwork, and adaptability in managing events is important, which I will be developing my skills further in my involvement with events at the Swansea Arena through planning, leaderships tasks, and having operational support.  I can also use Maslow’s Hierarchy of Needs (1943) to improve my digital marketing by creating social media content for events promoting accessibility, safety, and unique experiences so attendees feel valued and self-fulfilments needs are met.  By setting measurable and time-bound learning objectives, I can track my progress and develop my personal, professional, and academic skills further. 

Placement Development Plan
Name: Keira Pritchard			
Programme & Level: International Travel & Tourism Management Level 4
Placement Details: Swansea Arena

	Key Placement Aims & Objectives

	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	Communication
	· Receive feedback from team members.
· Build confidence in communicating in fast paced event environment.
	By the end of summer, I will be able to communicate clearly and confidently. I will measure my progress by receiving feedback and reflecting my written communication as well as my verbal communication.
	Use written and verbal communication in event task (Klob’s, 1984).
Reflect on communication success after an event (Gibbs, 1988).


	Application of theory in practical 
	· Take part in post-event evaluations to reflect on theory that is used.
· Use academic feedback to improve my application of theory. 
	By the end of the summer, I will be able to apply hospitality and event theory to the planning of events. I will measure my progress by reviewing how I contributed to event delivery. 
	Use operational planning templates (Shone and Parry, 2013). 
Link theory during events operations (Klob’s, 1984)

	Leadership 
	· Support team leaders with small leadership tasks.
· Observe leaderships in event planning.
	By the end of the summer, I will be able to lead small jobs with confidence. I will measure my progress by increasing my responsibilities in planning events.
	Use different leadership styles to team needs (Honey and Mumford, 1986).
Learning using hands-on experience and reflection (Klob’s, 1984).

	Digital marketing
	· Learn to use digital advertising tools. 
· Support social media updates during an event. 
	By the end of the summer, I will be able to plan social media content to promote events. I will measure this by the effectiveness of my social media reviews.
	Using marketing analytics to improve engagement (Allen et al, 2011).


	Confidence
	· Communicate ideas in team briefings.
· Take on responsibility in event planning.
	By the end of the summer, I will be able to do responsibilities independently during the planning of events. I will measure this by reflecting on my ability to perform tasks under pressure. 
	Taking on more responsibility to achieve self-esteem (Maslow, 1943).
Adapt new learning approaches for growth and self-assurance (Honey and Mumford, 1986).




Conclusion 
To conclude, completing my personal skills audit, training needs and applying academic theories has given me insight on areas and skill gaps I have that need’s development, future placement at the Swansea Arena will allow me to gain more experience on event operations and hospitality. By reflecting and gaining feedback will help me strengthen my personal, professional, and academic skills. Future placement will also help me gain experience for opportunities in hospitality and event management. 
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