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Understanding the role of Constable/Maintaining Professional Standards

[bookmark: _Hlk85397903][bookmark: _Hlk85489474]Question 1
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 



Answer


[bookmark: _Hlk85397877]In this essay I aim to evaluate the idea of ‘the professionalisation of the police service’ and acknowledge how different approaches such as ‘Maintaining Professional Standards’ and ‘ethical and inclusive’ contribute towards this. I will touch on the importance of maintaining these standards in the public perspective and the new highly recognised entry programme of the Policing education quality framework (PEQF) in order to join the police. 

‘The debate regarding police and professionalisation is now over a century old’ - (Rojek et al., 2012)

In an article written by Holdaway (2015) he introduces the statement that the professionalisation of the police service is not a new one although more recently being further developed. By being a part of the new system where we complete a PEQF in order to join and become fully competent independent officer, I feel like I have been part of the new ideology behind moving towards the professionalisation of the police. 

The PEQF is part of the policing vision 2025 and the College of Policing have stated that the reason the PEQF is needed is due to the demand for specific skills and this being backed up by the qualification to match. A criticism of this, however, is that this can be seen as specific to certain roles. There is a lot of stress on newer officers to be seen as academic, completing to a degree level standard whilst still working full time on demanding shifts, for certain roles of the police which in experience do not require the area of knowledge that is being expected. 
Whilst reading into different areas of research it became apparent that a crucial factor in the ideal behind the professionalisation of the police is the ability to make decisions. It portrays the idea that the more specific a qualification to the role and in-depth knowledge the better people within the police will be at making decision. 

Professions are self-regulated, accountable and under continual scrutiny and development (Higgs et al 2006). It is quite obvious that the police are an area that is constantly under scrutiny by the public. Through many issues in the public eye over the years, including the most recent case of an officer kidnapping and murdering a young female, the police as a profession is closely watched and criticised by many. This making it imperative that officers do always keep professional and maintain professional standards. By mentioned professional standards it is important to note the code of ethics, the behaviours and principles in which an officer should follow both in and off duty. Due to the lack of trust in the police service there is more weight being added that the police are a profession. 

The code of ethics sets the level of behaviour expected by individuals in the police. The college of policing outlines the standards of behaviour to include some of the following characteristics; honest and integrity, fitness for work, proportionate use of force, equality and diversity and more. By having a professional standards department within the police plays a vital role in the continuation of a trustworthy and professional police force. In order to have this we need the department dealing with internal issues that may jeopardise the confidence of the profession in the future. 

‘Coaching and montoring can be effective approaches to developing employees. Both have grown in popularity, with many employers using them to enhance the skills, knowledge and performance of their people around specific skills and goals’ (Hayden, 2021)
Coaching and mentoring, in the form of tutoring, is something that has been present within the joining of the police for a long period of time to aid the development of all new officers into their transition to being independent. It has recently changed to the idea of the professional development unit (PDU) this changing from the on-shift mentor you would have previously had. It allows for development in different areas learning from experience in a more controlled environment before becoming and independent officer. Although there has been criticism for its lack of ability to prepare you for an actual structure of shift, its time allows for a more in-depth knowledge of each incident and the processes behind it, again allowing for a more professional understanding. 
 
In conclusion it is evident to see the future has always been steering towards a more professional level of policing, with the public confidence and scrutiny issues weighing in to speed up the process in recent years. The changes in joining processes have completely changed over the past years suggesting that, although recognising the century old ideology of professionalisation, it is making quicker development today. 





























 
Conducting Investigations

[bookmark: _Hlk85399035]Question 2
Critically evaluate the role of the police in: Conducting Investigations (Volume, serious and complex) 


Answer

In the essay I will look at the area of policing concerning the conducting of investigations. I will consider the police’s role in this area whilst looking at different aspects of crime from volume everyday crimes to the more serious and complex incidents. 

As a police officer you come across all different aspects of crime regularly, this can range from shop thefts, to burglaries both commercial and dwelling, sexual assault to even murder. Each different crime is evaluated as it comes into who should be dealing and the appropriateness of initial response through to the investigatory process. This could involve local units, to CID focused crimes and even the opportunity for different agencies coming together, I aim to touch on all these points throughout.

As cited in The college of policing’s article in to the Introduction of investigations, the Code of Practice to the Criminal Procedure and Investigations Act 1996 (CPIA) defines a criminal investigation as; ‘An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’. We police by consent which needs the publics approval and cooperation, this highlighting the importance of an investigation. The degree of investigating we do can ultimately decide whether a person is eventually found guilty or not guilty and if the wrong decision is made through lack or level of investigation this will hinder the public confidence in the police. In any crime victims should be your main priority and it is important that during all stages they are updated and consulted to continue the trust in the service. 
Whilst starting an investigation the college of policing focus of key principles shadowing the code of ethics which are honesty, confidentiality, integrity and proportionality (cited in Bryant et al, 2019), this to be upheld by the officer in all cases. The police’s role is to act impartial and gain all evidence whether this aids the defence or prosecution. The police should take an ‘investigative mindset’ (Bryant et al, 2019). 
In an article written by Cooper (2015) he goes into detail regarding the ‘investigative mindset’ idea and the mnemonic UPHERE of which is used to outline guidance of steps to an investigation. These are Understanding the source of the material, Planning and preparation, Examination, Recording, collation and Evaluation. By following these steps should keep you focused in this mindset and not missing details and evidence. Another mnemonic widely recognised is ABC. Assume nothing, believe nothing and challenge everything. By remembering this it forces you to not become to relaxed as officer, to not let opinion interfere and to carefully look at all aspects of evidence or potential evidence to allow for a full investigation. 
The Golden Hour principles are a set of principles in which becomes imbedded into any officer’s mind. Deane (2019) describes this as the ‘period immediately following the commission of an offence when material is abundant and readily available to the police’. This process can adapt to all different levels of crime, reminding to follow the guidance to get the initial, crucial evidence that could be lost, in the form of house to house, CCTV, forensic protection, witness details and accounts/statements. This is the key start to any investigation once you have responded to an incident. This allows you to prepare for actions that follow in an investigation such as interviewing and exhibiting. 
As outlined by the College of Policing there are different ways in which an investigation can start. This can be as a result of a reactive call, where you are responding to an incident reported and any information that therefore come forward from this, but also proactive policing, this can derive from the use of intelligence submitted. Tasking and coordination groups can allocate teams such as neighbourhood, but actions and plans based on intelligence.
Volume crime investigations can include incidents such as shop thefts, minor common assault, low level malicious communications or criminal damage. These types of crimes, although still needing to follow the steps and mindset previously mentioned for a thorough investigation, usually take low resources and are dealt with by 1-2 officers. An increase in resources needed can come with slightly more serious offences, this can be from scene guards, to searches of properties and vehicles such as section 18 notices, to exhibiting officers for numerous items of property and more. 

In the result of more serious and complex crimes like majorly violent crimes, sexual assaults to rape, murder and trafficking major resources can be needed and more considerations need to be made. These would class as ‘Major crimes’ (Bryant et al, 2019). Circumstances in can result in the need for a Joint and major incident investigation where two or more agencies are involved. In such circumstance Joint Emergency Service Interoperability Principles (JESIP). Will be adhered to and although each agency can ultimately have different objectives this outlines the need for clearly defined command and jurisdiction.
 

In conclusion, the police’s part that they play in terms of an investigation is imperative and incomparable. Officers play a key role in responding to an incident and preserving the evidence and scene in which without this there would be no investigation. No matter if it is a volume crime theft and a local officer dealing alone to a murder with multi agencies involved using more resources, there is nearly always a victim looking for answers of which their confidence in the police is a priority.
Information and Intelligence/Communication Skills

[bookmark: _Hlk85373660]Question 3
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ 
process and how information and intelligence is communicated. 

Answer

This essay will investigate the methods the police use to gather information and intelligence. Moving on to discuss the methods by which this information is then processed and shared with others and its contribution to the ‘tasking and coordinating’ process, (mentioning the Gwent Police processes). I will introduce the National Intelligence Model, the 3x5x2 element of processing and sharing data and draw comparisons from the use of Intelligence leg policing model. This essay will conclude by considering the use of other daily tasks completed that also provide other agencies with information in the form of public protection notices.  
The distinction between information and intelligence can be explained as follows ‘information consists of bits of data, that when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations’ (Innes and Sheptycki, 2004). There have been significant historical events that have emphasised the importance of information and intelligence sharing, for the aim of crime prevention. Nationally, the Soham murders, where the failure of sharing and communication between organisations resulted in a male working with children who had murdered two. Internationally, the September 11th terrorist attack provided more weight to the arguments of effective information sharing (Peterson, 2005). 
The main method of police evidence gathering, and analysis is the use of the 3 x 5 x 2 model. This model provides a structure whereby police can consider the reliability of information reliable, untested, or not reliable (3). Secondly, the information and intelligence assessment of five options, known directly to the source, known indirectly to the source but corroborated, known indirectly to the source (5). Finally, there are two options relating to the sharing of data, whether sharing is permitted or permitted with conditions (Collect of Policing, 2015). Once this intelligence is logged and it is then overseen by intelligence units. Once the intelligence is submitted and graded using this model another matric is introduced for recognising the confidence level from low to high, called the intelligence conflict matrix.  
The National Intelligence Model (NIM) is a business framework which provides police investigations with structure to process information and transform this into actionable intelligence (Keningale, 2020). The NIM was described as ‘representing best practice in the use of intelligence to fight crime’ (Home Office, 2011, cited in Bryant et al, 2019). As stated in Bryant et al (2019) the central part of the model is the tasking and coordination processes, conducted by the tasking and coordinating groups (T&CG). This considers the most appropriate responses, for example if there is an area with high volume car crime, this intelligence can be prioritised, and response teams dispatched/resources allocated accordingly.  
There are three levels to the tasking and coordinating process, levels 1-3 (as seen below) taken from The National Intelligence Model (National Criminal Intelligence Service, 2000).  
Level 1 – Local issues 
Level 2 – Cross border issues (force and regional) 
Level 3 – Serious and organised crime (National)  
Within the Gwent Police force, most of the tasking and coordinating is linked through to neighbourhood. Meetings are arranged which provide an opportunity for intelligence teams to inform senior management of their assessment of the available information and intelligence. These meetings provide an opportunity for a ‘control strategy’ to be implemented for long-term aims and priorities to be identified and agree upon. Much of this work is linked to Neighbourhood Action Plans and identifies the areas of focus whilst ensuring key information is being distributed throughout at all relevant levels. NIM is used to identify and agree policing priorities, whereas Intelligence led policing uses intelligence to counter crime (Bryant et al, 2019). Intelligence led policing also allows resources to be allocated in response to specific information received, for example and area/event identified as high likelihood of offending may result in the increased allocation of resources for this purpose.  
Keningale (2020) wrote an article outlining a study in which she considered the limits of the NIM model. The results suggested that although NIM is an internationally recognised model, the consistency is jeopardised to an extent by the individual’s approach and interpretation of it. By interviewing a range of people who rely on intelligence, a common theme identified that the information gathered and used there is a consensus that at times management may be overconfident in the use of sharing the intelligence and information which can result in errors being made.  
Another method used by the police to share information with other agencies daily is using public protection notices (PPN). This is information that the police can share with agencies including social services for the purpose of them gathering and producing accurate intelligence. PPNs can include safety notices being distributed in response to domestic incidents and children that regularly go missing. This is a way for relevant and necessary information to be shared which could later contribute to intelligence on the matter/incident.  
Information and Intelligence is shared using various methods. Daily, police can check internal computer systems for information such as Niche, Police National Computer (PNC) and Police National Database (PND). All of these are imperative to the safety of officers and members of the public whilst completing our duties. When responding/attending to a call as a response officer the threat risk of harm should immediately alert the officer to check the databases to allow us as officers to retrieve the relevant information that can increase their safety. For example, there may be a marker on the individual identifying they have previously assaulted an officer or are known to carry offensive weapons.  
The methods used to gather, analyse, and share data has been discussed above in addition to an exploration of the effectiveness and importance of such practice and the influence on daily policing policies. The tasking and coordinating process, groups and meetings have been discussed in addition to exploring the NIM model briefly, whilst noting the limitations this can present. These are the primary methods used for information and intelligence gathering, analysis, and sharing. Finally, the use of PPNs and the effectiveness for both sharing vital information and contributing to intelligence gathering has also been discussed.  






[bookmark: _Hlk85400301]

Public Protection

Question 4
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

Answer

 In this essay I will investigate strategies in which the police use to deal with public protection incidents whilst taking in to account the impact that abuse on victims can have and the impact that personal beliefs can have on the investigative process. I then aim to outline links between organised crime groups and the public protection issues considering serious organised crime. 

Bryant et al (2019) discusses the term ‘public protection’ and acknowledges its broad meaning. It can relate to the protection of victims regarding investigations of many crimes including hate crime, domestic abuse, child abuse and more. It is also linked to the ‘Management of violent and sexual offenders’ (Bryant et al, 2019). 

A major strategy in the management of these offenders is the Multi-agency public protection arrangements (MAPPA), dealing with the most violent, dangerous or perpetrator of sexual assaults. In order to be classed as a MAPPA offender, the offender has to fit it to one of 3 categories (College of Policing). Category 1; sexual offences. Category 2, offences subject to section 15 of the criminal justice act 2003 (Kidnapping, manslaughter and more) and category 3; dangerous offenders. MAPPA is the combination of the prison service, the police and probation all working together alongside other agencies such as social services and youth offending team for the re integration of an offender into the public (Bryant etal, 2019), whilst continuously assessing the risks factors in terms of public safety. MAPPA is primarily concerned with the management of this reintegration and relies heavily on the sharing of information between agencies to ensure that the offender is safe within the public. Again, using a category scale 1-3 determines the level of management in which an individual receives, level 3 being the highest which is cases that a being watch for example in the media or have a high bearing on public protection. 

Whilst being involved in all different levels of crime it is important that your personal attitudes do not affect the level in which you police. You should always consider the code of ethics and that your work and investigatory procedures are followed the same and correctly for each case. It is extremely important that you act impartial to make sure that all lines of enquiry are followed in the investigative process and the victim is not let down by missed investigative opportunities due to personal attitudes and portrayal of an incident. 

When dealing with victims of any crime, and particularly serious crimes, an important element of the information you give to the victim as the police is safeguarding. The safeguarding that is necessary can vary for different offences, but simple steps can reinforce to the victim the importance of their safety. Advice such as having your phone on you, making sure it is charged in case you need to call and making sure that windows and doors are locked within your home. In offences that involve a risk factor of an offender returning these can be crucial. Another safeguarding tool used by police officers for incidents that involved domestic issues and abuse, children at risk or even adult at risk, is the public protection notice (PPN) that is submitted after this nature of incident. This is a report written by officers and the information shared with the relevant agencies to help protect them and provide support due to the negative impact crime can have on victims and their lives at times. With the abuse a victim can receive this strategy of information sharing can ensure this support and agencies awareness. For example, in some cases where the victim has been receiving abuse for a prolonged period of time, they may not come forward themselves, but as the police’s job to still protect these victims in higher risk cases this information can still be considered in places such as MARAC meetings (Multi agency risk assessment conference), again antoher multi agency approach where meetings are conducted to discuss high risk victims and offenders and what support they are being offered. 

When considering the more serious and organised crime we can consider areas such as kidnapping, rape, murder and even Terrorism. For the purpose of this essay, whilst relating back to the police strategy for public protection, I am going to focus on Terrorism; The police strategy for terrorism is portrayed in the CONTEST model which recognises 4 key point; ‘Pursue: to stop terrorist attacks; Prevent: to stop people becoming terrorists or supporting terrorism; Protect: to strengthen our protection against a terrorist attack; and Prepare: to mitigate the impact of a terrorist attack’ (HM Government, 2011). Terrorism is at the highest of public protection issues and even more so in more recent times after the UK and other countries has received numerous attacks. Although by mentioning the fact many have occurred, strategies such as this have allowed for countless incidents to be avoided by following the different steps preventing it from ever happening. These types of strategies allow for pubic protection that the public may not even be ever fully aware of. 

In conclusion, by highlighting different strategies from MAPPA to CONTEST to internal public protection notices it can show a small insight to the police strategies used to deal with public protection issues on a daily basis through to the long-term goals. The public protection issues can vary in seriousness, however, correct procedure should be followed and maintained to allow for public safety and protection for vulnerable victims by allowing the support from sharing with partner agencies and acknowledgement of issues they may not have received without police officer’s interaction. 
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Evidence based policing/criminology and crime prevention/criminal Justice

[bookmark: _Hlk85373745]Question 5
[bookmark: _Hlk85303700]Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending.

Answer

This essay will critically analyse evidence-based policing and ‘what works’, considering theories and strategies which aim to prevent crime in addition to relating these to the risks of re-offending and the overall aim of reducing crime and offending behaviour. Evidence-based policing, ‘is concerned with research on what works best’ (Bryant et al, 2019). Ongoing research is then subsequently undertaken to evaluate these outcomes over periods of time. The concept of evidence-based policing (EBP), has been recognised and implemented in other professions, highlighting how widely used and implemented it has been and continues to be. In 1998, Lawrence Sherman introduced EBP, providing its definition as, ‘the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units, and officers’ (Bullock et al. 2019). EBP combines the use of research and findings to implement policies and strategies founded on what has worked well.  
There have been multiple processes introduced to increase the understanding and effective analysis of problems which arise from different areas of police practice. Problem Orientated Policing is a method which analyses a problem to identify an appropriate response. The Scanning, Analysis, Response and Assessment (SARA) model (College of Policing) is a structured model which allows police to consider each individual element of a problem through the model to increase understanding and effective analysis. The use of such models results in police being in a stronger position to rectify and appropriately respond to the problem as the evidence suggests that using a structured approach can be beneficial to help reduce crime and disorder (College of Policing, 2019).  
The Problem Analysis Triangle (PAT) suggests that three criteria need to be present for a crime to take place, a target, an offender, and a place. Routine Activity Theory suggests that three criteria need to be present for a crime to occur including an offender and a target, however the third is a lack of a suitable guardian (Bottoms and Wiles, 1997). Both models suggest that there are specific criteria required for a crime to occur and impress that the removal of one or more of the criteria would be beneficial for both crime prevention and reducing re-offending rates. The Scottish Government (2014) published an article stating that ‘Situational Crime Prevention strategies are based on the ‘routine activities’ theory of crime’. Therefore, by implementing strategies that remove one of the three required elements for a crime to occur, this can result in a significant beneficial impact on the reduction of crime within the area. Considering specifically the criteria of ‘no suitable guardian’, this can include the installation of CCTV as a deterrent, which reduces the appeal for the offender as they become more vulnerable to the consequences of their offending behaviour.  
Although this may be appropriate and applicable in certain situations, I note that the assumption that this deterrent/removal of a key element will always work relies on the assumption that those who engage in offending behaviour always make rational decisions (Fennelly and Kitteringham, 2020), which is not always apparent. Whilst noting the positive impact this theory has had on police practice, the article did note in their findings that it is more likely to be beneficial in lower-level crimes.  
In relation to ‘What works’, 2021 the Collect of Policing release a document regarding crime prevention entitled, ‘Safer Streets Fund – A Crime Prevention Toolkit’. The document outlined a range of actions and strategies that an individual can implement to reduce and prevent crime. The article, although considering the budgeting of grants provided to aid the deterrence of crime, identified the different approaches individuals and communities can consider including the instillation of CCTV, video doorbells, alarm systems and increased public awareness in highly targeted areas, supporting members of the community to be more aware and alert, increasing the difficulty for offenders to engage in criminal behaviour. The article followed the structure of Situational Crime Prevention, which highlights the focus on reducing the opportunity for criminals to offend. It identified areas to make crime less appealing through increased likelihood of capture and conviction and making items appealing to steal more difficult to obtain through the installation of additional security and preventative measures (CCTV, alarms). Other forms of prevention focus on longer-term solutions, through the rehabilitation of offenders, access to homeless shelters and foodbanks to reduce the likelihood of reoffending by addressing their criminogenic needs (homelessness, substance misuse).  
There are disadvantages of the EDP as noted in Alfredo (unknown date) who identified that policies and theories influenced by research are only as good as the research itself, and the research is appropriate, accurate and collected competently. Alfredo (unknown date) also noted that all findings can be situational and displayed as valid within a specified context, highlighting that research from urban areas may not result in appropriate or effective policies being implemented in rural areas if the same research is used as a basis for a new crime prevention strategy. Bullock et al (2019), noted that further consideration should be given to the different types of people, (Randomistas and realists), arguing that the question should not simply be ‘What Works? But for realists, ‘What works, for whom, in what circumstances and how?’ 
There is a correlation between offenders and the reasons they commit crime, including their environment, biology and situation which increases the difficulty to accurately predict once place/situation more likely to attract crime. However, the combination of these theories and strategies allows the police to apply structure to considering the problem and implementing the most appropriate response based on the available evident and information, at times adjusting them to reflect the specific time, place, and person.  
The increased recognition and benefits discussed above has outlined why the use of EBP is popular. Although there are disadvantages identified, these are outweighed by the application of research to practice, adjusting where appropriate. The different theories discussed above are used in everyday policing and as explored in this essay, benefits the aim of reducing reoffending and crime prevention.  
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