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Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience. 

In this essay I will be discussing how professionalisation effects policing culture and the impact this can have on police officers. ‘Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes’ (Chartered Management Institute, 2015). By joining a police force, officers are expected to adopt the professional standards of behaviour that are in place to ensure each individual works in line with the code of ethics and expected shared values and beliefs. I will be discussing the positive and negative impacts subcultures within the police force have on police officers. Albeit police officers are inherently considered as professionals within their organisation, this can subsequently lead to scrutiny caused to police as a collective if there is misconduct or corruption by just one officer.

Firstly, officers undergo extensive training where they are provided with all the correct information and qualifications to becoming a competent officer and understand the importance of abiding by policies and procedures. “While there is a relationship between professionalism and training, the fundamental purpose of most training has not been to instil professionalism, but to ensure proper conduct of officers” (Johnson and Cox, 2004: 72). When officers join a police-force they are becoming part of an organisational culture that must be disciplined and have the correct skills and knowledge to fulfil the public facing role. “Most police forces are still organised along the military model, with uniforms, chain of command, progression through the ranks, strong disciplinary rules, and formalised training” (Chan, 2004 :331). This suggests that by becoming a police officer, individuals are joining a job that is not only an organisational culture but one that is disciplined and professional. Firstly, this can impact on police officers’ well-being as Clements et al (2020) enforces the idea that “policing responsibilities and demands are widely acknowledged to negatively impact on the physical and mental health of police officers and staff”. This is referred to as organisational stressors within the force that can impact on an individual such as staffing issues, workload pressures and other limitations that officers face daily but struggle to address. 

There is the expectation that all officers will share the same values in order to effectively police, however it has been found through a study that there is “danger of canteen cultures with youngsters being influenced by old cynics and picking up outdated values were repeatedly alluded to” (Keily and Peek, 2002: 175). This refers to a subculture that is considered being prevalent in British forces known as canteen culture. Particularly when new recruits can be seen to refer to more experienced officers for knowledge and expertise. In a job where officers are so heavily scrutinised by the public and are encouraged to adapt to a role that is disciplined, it is inevitably going to impact on officers’ wellbeing. An approach officers may incorporate is solidarity with one another, “group cohesion is reinforced as officers realise that to survive the emotional and practical uncertainty of police work, they have to be part of a team” (Macvean and Cox, 2012: 19). This is often where the canteen culture is referred to throughout research, as police officers engage in subcultures by sharing experiences and relying on each other to instil resilience. “Sharing experiences is a crucial part of what officers do when they are not directly focusing on their policing task” (Van Hulst, 2013: 636). Police officers are exposed to many traumatic incidents that most people would never experience in a lifetime, by sharing experiences with colleagues that they cannot discuss with people outside of the job can bring a sense of unity and can help overcome struggles. However, to scholars this could be mistaken for as forming subcultures within the organisation.

On the other hand, when professionalisation is not present within police culture it can resort to police misconduct and corruption, which is a small proportion of officers. Albeit the small proportion can negatively affect the force as a whole and tarnish public perception of the police. Weitzer (2002) found “highly publicised incidents of police misconduct have adverse effects not only on the victims of abuse but also on public perceptions of the police departments implicated in the incident”. Subsequently, police misconduct is widely broadcasted in the media due to police officers holding positions of trust and accountability. When incidents of any form of police misconduct or corruption takes place, it compromises not only the individual officer but police officers as a collective. GOV (2022) statistics show in the year ending 31 March 2022 ‘of the 158 complaints allegations, involving police officers, that were referred to proceedings, gross misconduct was found in 38 (25%) allegations and misconduct was found in 78 (51%)’. These statistics refer to police forces across England and Wales therefore show a reflection of the number of allegations that resort to proceedings and the outcome of that. 

In conclusion, when officers join a police force it is seen that they are becoming part of a subculture within the professional organisation which clearly can have both positive and negative impacts individually and collectively. As previously discussed, due to the role being so public facing and the effects of any errors made being broadcasted and, in the limelight, it is inevitably going to have an impact on officers’ wellbeing which in turn effects their resilience. It would be argued that the positive of joining a police form is having a group cohesion and working as part of a team. 
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Response policing – evaluate the impact of public perception on response policing.

In this essay I will discussing the role of response policing, I will be referring to how it has developed overtime and consequently how the public perceive this everchanging role. Response policing is considered to be at the forefront of policing, The College of Policing (2023) define it as “responding to a wide range of incidents in an appropriate, professional and timely manner, in accordance with guidance, policies, and procedures, in order to support public confidence in policing”. Response officers acquire the most public facing role out of all roles within the police force, therefore public perceptions of the police are often established based on their interactions with response officers. 

Firstly, there has been a clear development within police forces since the introduction of policing principles enforced by Sir Robert Peel in 1829. In reference to the Peelian principles, they are considered “percepts that guided the formation of modern policing which are still viable today” (Williams, 2003: 110). A focus of Peelian’s principles refer to the notion of policing by consent, this mainly relates to the seventh principle “to maintain at all times a relationship with the public that gives reality to the historic tradition that the police are the public and that the public are the police” (GOV, 2023). If the police, ensure this principle is exercised then trust and respect will be met by the public which again reiterates public confidence within the police. “A mutually shared dedication by police and the public to the protection of all citizens sets an important foundation for building trust” (Goldsmith, 2005: 457). This encourages the public to report incidents to the police and be in a position to assist them with enquiries if there is an equal bound by the police to fulfil their role towards the public. 

Additionally, another area to discuss regarding public perception of police is that the public may view the police as more legitimate when they maintain accountability. It is important for the public to view the officers that police their communities as upholding values of honesty and integrity. Skogan (2009) implied that “citizens tend to hold the police department responsible if local crime is on the rise”. The public view the police as being accountable if crime and disorder is not being managed as they have a duty to protect the community from this. Therefore, police have a duty to protect and serve the public by ensuring if crime and disorder is on the rise, they are taking the appropriate measures to prevent this. This could refer to police implementing hi-visibility patrols, putting additional safety measures in place for victims of crime as well as engaging with the community to develop crime prevention strategies. Skogan and Hartnett (1977) report that “visible community-orientated police efforts were associated with reductions in fear of crime”. However, when police are not able to enforce visibility patrols due to resources across the response departments there is the concern that crime and disorder could rise. With this concern, members of the community may have lack of trust in the police and develop their own social control by enforcing the law themselves. Notably, this is perceived when ‘individuals who have involuntary contact with the police are more likely to be dissatisfied than individuals who have voluntary contact with the police’ (De Angelis, 2015: 4). Therefore, those who have either had negative dealings with the police or have been subject of crime are more likely to be dissatisfied with the police and have a negative perception of them. 
Furthermore, police forces have undoubtedly developed overtime and have taken approaches to becoming more modernised in line with society. This is seen with the growth of technology and media, for instance police being able to offer further services with the use of mobile technology by obtaining digital statements, consulting with victims virtually and having opportunities to enhance crime detection through the use of media and the internet. Conversely, as technology has developed throughout today’s society as has media platforms. Studies have suggested that “crime-related media on public opinion theorise that representation of crime and criminal justice personnel in the media influence individuals of crime and the criminal justice system” (Callanan and Rosenberger, 2011: 170). Above all, this can have a negative impact if the media portray the police in a bad light this is widespread and can influence public perception of the police and criminal justice system. Furthermore, media reports on incidents involving the police in one area are reported and reach a large audience which in turn encourages the public to regard all officers the same as one negative report particularly if involving any form of police misconduct or inequality. It appears that public perception is heavily reliant on how the media portray the police and what is reported in the headlines. 

To conclude, response policing is such a public facing role as well as working so closely with members of the public to ensure the safety of those in the community. It is important for police officers to act in line with the code of ethics and standards of professional behaviour to ensure the public perceive them at the highest standard of professionalism and trust. This reflects on Robert Peels Peelian principles that were introduced to ensure all officers are following the same rules and requirements expected of a police officer. Inevitably there are positive and negative impacts of a public facing role and police are not perceived by all members of the public in the same light. This is seen to be emphasised by the media portrayal of response policing which often has an echoing effect on the public’s perception of police as a collective. 
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Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.

In this essay I will be discussing different crime prevention strategies that are implemented in policing particularly in relation to serious and organised crime. I will also be comparing these strategies and discussing how effective they are on ultimately reducing crime within the community and on a national level. United Nations (2023) define crime prevention as ‘strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime’. Preventing crime is paramount in policing and effectively the main goal of enforcement agencies, therefore it is vital that the strategies used are implemented appropriately. 

“Serious organised crime is one of the most pressing concerns of the late modern age: it impacts on society as a whole and has extremely high economic and social costs” (Bowling and Ross, 2006: 8). This can refer to anything from highly organised drug related crime, including county lines as well as financial fraudulent crime, human trafficking and many more. The term serious organised crime is not restricted to a certain area of crime or activity as it can refer to anything that has group organisation and the impact of the crime occurring has either a significant financial or social effect on the public. Due to the extent of serious organised crime, it requires more time dedicated to investigating and resources to tackle this form of crime therefore specific departments are allocated to enforce crime prevention strategies. This is problem that the police are not able to resource alone therefore other agencies assist in combating certain crime prevention strategies such as The Home Office and The National Crime Agency. A strategic approach used is the ‘pursue, prepare protect and prevent delivery framework’ that aims to pursue offenders through prosecution, prepare for these crimes occurring and mitigate impact, protect individuals, organisations, and systems from the effects to prevent those engaging in serious and organised crime (HM Government, 2018: 18). This is viewed as a broad approach to preventing serious and organised crime, which would require assistance from a multi-agency approach.  

Due to the threat that is posed as a result of serious and organised crime, it is vital that all agencies including the private sector are involved and adequate funding is put in place to enforce these crime prevention strategies. As it has been found “serious and organised crime is evolving at a rapid rate” consequently “despite ongoing efforts to improve them, governance and funding arrangements remain complex, inefficient and uncertain” (National Audit Office, 2019: 14). This suggests that the government and funding cannot keep up with the extensive increase in organised crime that is happening on a national level. The strategic approach is allowing agencies to detect the ongoing crime, but issues are arising in being able to prevent the crimes from taking place and the snowball effect it is having on vulnerable individuals and the wider community. Subsequently, this is leading to a focus on specific areas of crime usually ones that aren’t as complex to detect and respond to having more funding for prevention measures. 

Another area of effectiveness of crime prevention strategies when referring to serious and organised crime is the level of crime and depending on how serious it is can vary which agency will respond to it. In particular, when referring to drug related crimes involving organised crime groups it would require assistance from other agencies to detect this criminal behaviour and to resort to a successful working strategy to prevent it occurring. Particularly when county lines are involved and “offenders move between areas and require too much intelligence co-ordination and resource for local Basic Command Unit to deal with but are not considered important enough to attract the attentions of national agencies” (Levi and Maguire, 2004: 403). 

Developing intelligence is an integral part of detecting and preventing crime from taking place however without adequate resources and support from multi-agencies it is an area of crime prevention strategies that prove to be less effective. Therefore, police forces have gradually developed departments that focus primarily on serious and organised crime with the ever-growing rise and demand of more serious grime groups effecting communities on a wider level. Not only are police reliant on wider organisations but have also incorporated the use of covert human intelligence sources (CHIS), which was introduced as a prevention of crime. The use of CHIS is controversial on how effective they are as a prevention method of crime, however Crous (2009: 119) found that “criminal informants were the lifeblood of police and advocated an emphasis on their use in the United Kingdom with the aim of reducing crime.” 

Serious and organised crime isn’t a new phenomenon within policing, on the other hand, it does appear to be on the rise and more agencies are now sourced into implementing strategies to prevent these crimes having an impact on society. Particularly due to the fact the majority of serious and organised crimes take place in a multitude of areas both nationally and internationally, multi-agency approaches are required to maintain control and communicate intelligence. As it has been discovered serious and organised crime is often large groups of criminals collaborated committing crime and causing a damaging effect on the community and economy. Therefore, approaches are constantly changing as organised crime groups develop in attempts to find the more successful strategy to prevent crime taking place. Organisations must work together to combat the problem and instil public confidence by reducing the fear amongst society. As police forces become more modernised there are more strategies being developed to prevent crime.
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Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. 

In this essay I will be discussing the significant rise in domestic abuse incidents and the measures that have developed to safeguard victims and aim to reduce reoffending in domestic abusers. I will be referring to these measures throughout the essay and how effective they have been to reduce incidents of domestic abuse. “The police recorded a total of 1,459,663 domestic abuse-related incidents and crimes in England and Wales in the year ending March 2021” this is a 6% increase from the previous year (Office for National Statistics, 2021). As these statistics show, domestic abuse is a serious and prevalent concern in society today and safeguarding measures are required to reduce the number of offences taking place. 

Domestic abuse is a concerning issue that has a damaging effect on victims both in terms of physical and psychological effects that can develop overtime particularly if they are subject to repetitive abuse. Offences of a domestic nature particularly in reference to intimate partners are becoming more reported amongst victims. As a police officer they have a “core responsibility to protect victims, to prosecute offenders, but also to take action to prevent offending” (The Police Foundation, 2018). Not only is there a primary effect to victims of abuse but also to the wider family especially if there are young children at an address witnessing domestic abuse within the home. An option that has been introduced to reduce reoffending in domestic abuse perpetrators is access to structured programmes known as ‘domestic abuse perpetrator programmes (DAPP’s). Programmes as such are provided as a form of intervention through the criminal justice system to prioritise victims’ safety and deter perpetrators from reoffending either on the same victim or going on to reoffend in future relationships. Research conducted by Hester and Westmarland (2006) ‘tracked 692 domestic violence perpetrators who were reported to police for a three-year period’ of those perpetrators who were re-reported, nearly one in five were reported for assaulting a different partner. This suggests that those who are perpetrators of domestic abuse even on one occasion can go on to re-offend in different relationships. However, how effective the programmes are on offenders can only be measured by those that complete the course and, in some instances, not all offenders are provided with this opportunity. “Some are judged unsuitable either because they continue to deny that they have ever been abusive or are assessed too dangerous to work with” (Kelly and Westmarland, 2015: 10). Therefore, this is not an accurate representation of whether measures to prevent reoffending are successful as its not a full reflection of all offenders of domestic abuse. 
Furthermore, an area that does appear to be effective when dealing with situations of domestic abuse is ensuring appropriate safeguarding to victims. Officers that attend any incident of a domestic nature offer a set risk assessment known as a Domestic Abuse Stalking and Harassment (DASH) and in situations where there is a higher risk identified, a Multi-Agency Risk Assessment Conference (MARAC). These set risk assessments are put in place to identify the frequency and severity of abuse within the relationship to determine what risk the victim is subject to. Connor-Smith et al (2011) states that “accurate assessment of risk for future violence is crucial to determining the optimal use of limited resources”. With appropriate safeguarding in place for victims this would suggest that victims are engaging with police which is a positive outcome as it is a step closer to protecting them from being repeat victims. It can take a lot for a victim to decide to firstly report incidents to police but to also leave their abuser, therefore when this happens appropriate safeguarded must be actioned first and foremost to prevent any reoffending taking place. 

Additionally, an emerging response to domestic abuse and an aim of reducing reoffending rates is through the use of protection and restraining orders put in place for a victim. This can be enforced through the criminal justice system when an offender is taken to court or individually applied for by the victim. It has been found that “violation rates were reduced when protection orders used in combination with arrests” (Cordier et al, 2021). This suggests that enforcing protection orders can be effective in reducing reoffending for abusers because certain conditions are put in place to prevent the offender having any contact with the victim. Therefore, if any breaches are made the abuser can immediately be arrested for this and harsher sentences can be put in place as a result. This is also similar to the use of bail conditions when an offender has been arrested however there is not enough evidence to immediately charge the suspect. There is a concern that the offender could be released and return to the victim where there is a risk of further offences being committed, whereas with bail conditions in place there is a safety measure enforced to protect the victim. 

In conclusion, domestic abuse has become an increasingly concerning issue in society with more focus on prosecuting those who commit these offences. However, a limitation can sometimes be found in developing enough evidence within domestic abuse incidents to support a prosecution. On the other hand, when prosecutions are enforced this in turn can reduce the rates of reoffending. As discussed, certain measures are put in place to support this such as safeguarding measures and risk assessments, protection orders and domestic abuse perpetrator programmes. This list is not exhaustive, and it appears more measures are gradually being developed to concentrate on safeguarding victims and encouraging perpetrators to change their actions. 
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