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ILLUSTRATION 1.3
Strategists

Galina

After a start in marketing, Galina became managing
director of the British subsidiary of a Russian informa-
tion technology company at the age of 33. As well as
developing the strategy for her local business, she has
to interact regularly with the Moscow headquarters:

‘Moscow is interested in the hig picture, not just
the details. They are interested in the future of the
business.’

The original strategic plans for the subsidiary had had
to be adapted heavily:

‘When we first came here, we had some ideas
about strategy, but soon found the reality was very
different to the plans. The strategy was not com-
pletely wrong, but in the second stage we had to
change it a lot: we had to change techniques and
adapt to the market. Now we are in the third stage,
where we have the basics and need to focus on
trends, to get ahead and be in the right place at the
right time.”

Galina works closely with her management team on
strategy, taking them on an annual ‘strategy away-day’
{see Chapter 15:

‘Getting people together helps them see the whole
picture, rather than just the bits they are respons-
ible for. It is good to put all their separate realities
together.’

Galina is enthusiastic about working on strategy:

For Galina, Masoud and Chantal, strategy is a large part of their jobs.

| like strategy work, definitely. The most exciting &
thing is to think about where we have come from
and where we might be going. We started in a pub
five years ago and we have somehow implemented
what we were hoping for then. Strategy gives you a
measure of success. It tells you how well you have
done.’

Her advice is:

‘Always have a strategy - have an ultimate idea in
mind. But take feedback from the market and from
your colleagues. Be ready to adjust the strategy:
the adjustment is the most important.’

Masoud

Aged 27, Masoud is a policy advisor in a central govern-
ment strategy unit in the United Kingdom. He provides
analysis and advice for ministers, often on a cross-
departmental basis. He typically works on projects
for several months at a time, continuing to work with
responsible service departments after the delivery of
recommendations. Projects involve talking to experts
inside and outside government, statistical analysis,
scenario analyses (see Chapter 2], sensitivity analyses
[see Chapter 11], hypothesis testing (see Chapter 15)
and writing reports and making presentations. As he
has progressed, Masoud has become increasingly
involved in the management of strategy projects, rather
than the basic analysis itself.

Masoud explains what he likes most about strategy
waork in government:



