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[bookmark: _Toc120556322]Introduction
The study will look into ways in which business organizations can manage people in their organizations. Employees are part of the people in an organization as the project will delve into various areas of concern that will be used to manage them. A business organisation must look into various processes that are linked with the engagement and performance of these individuals at the workplace to ensure the achievement of goals set. At first, the project will look into issues, challenges and different approaches used for the recruitment and selection of employees into an organization. Next, the impact of aspects including performance management and employee engagement will be explained in detail. After this, best practice approaches used by different business organisations to ensure effectiveness in the process of recruitment and selection will be looked into. Next, employee engagement and performance management with the help of examples from relevant business organisations will be assessed in detail. The project will be explaining various aspects covered in the study using examples of business organizations competing in different industries.



[bookmark: _Toc120556323]Identify issues, challenges and approaches to recruitment and selection
There are lots of Issues that come along with the recruitment and selection process. Some of them will include, Attracting fitting candidates for the job (Coelho et al., 2022). Business organisations face this problem when they are recruiting candidates for a particular job profile and have to select from a pool of applications. It is a tiring process to find the best option from the lot. The human resources department that deals with the process will need to ask the question as to how fitting is a candidate for the job as only experience cannot be taken into a consideration. The department therefore will have to write the description for the job with more clarity to find the right candidate for the right position. Rapid Hiring is another issue a business organisation can face when they have to find human resources to fill gaps in their organisation. Vacant positions can lead to loss of money as there will not be employees present to perform various activities. The reason for this issue is the unavailability of the right talent for the right job as business organisations are not looking to compromise on performance. Slow hiring can be solved by looking into stages that are used to find employees for a position.
There are also lots of Challenges a business organisation will have to go through to find the right candidate through recruitment and selection. One of them is Losing candidates to competitors because the applicant finds another company as a more appropriate option. This can happen because of the competitive salary provided by another organisation and also the benefits and flexibility not offered. There are a lot of competitive candidates who are well aware of their worth and will not settle for something they are not satisfied with. Business organisations not offering necessary opportunities will make the candidate choose another company. Another challenge can be related to the Lack of branding that business organisations miss out on to attract competent employees. Companies need to make sure that, they have a brand image in the market (Kim et al., 2021). In the current scenario, a good online presence will provide information about a business organisation to potential candidates in a market. Not taking efforts to come up with actions to successfully put forward a brand image, business organisations will end up not getting attention in the labour market.
There are lots of Approaches a business organisation can make use of to effectively perform the function of recruitment and selection. Employee referrals are one of the most used methods to recruit employees into a business organisation. Existing employees in a business organisation when required professionals for various positions will be recommending candidates for the job. A company gets to benefit from this approach as cost and time are saved to find the right employee for the right job. Promotions and transfers are other approaches that business organisations can make use of to add employees to their workplace. It is an internal method of recruitment and selection process where an employee who is already working in a position will be put into a higher position with more responsibilities by way of promotion. Employees are also transferred from one department to another according to the requirement of a business organisation. Employment Exchange is another option a business organisation can make use of to find employees for its business (Nasifoglu et al., 2020). These are government-run initiatives that will have records of unemployed employees with the right educational qualification for a potential job. A company will be able to choose the right candidate for the job position required at the workplace from a pool of potential candidates.

[bookmark: _Toc120556324]Performance management and employee engagement and their impact on organizations
Performance management can be explained as an ongoing and continuous process of communication where job responsibilities, priorities and performance expectations will be clarified with the workforce in an organization (Pugna et al., 2019). It also includes the development and effective planning of employees in a business organisation to effectively align the efforts made with the goals of the organisation. There are lots of positive impacts in a business organisation with good performance management. Impacts will include understanding gaps in training to identify where further training is required, boosting the morale of employees in an organization and also identifying employees who are ready to get promoted to a higher position. Identification of training gaps can be made possible with performance management as employees can be provided with further training to improve their performance. Performance management is an ongoing process where a company will be interacting with its workforce directly and indirectly. This will help managers and concerned departments to identify how the training provided to improve performance is going on and if it felt like more training is required, it will be provided by identifying the gaps present. 
Boosting the morale of employees is another factor that will be made possible because of performance management. Employees not rising to the expectations of managers and how they must use skills to perform various activities will be put under scrutiny. The morale of employees in an organization will be boosted to improve their performance as motivation will be provided to keep them engaged at the workplace. This can be done by training and development and appreciation through various means to congratulate for the efforts made. Along with that employees present must be also provided with a pay rise, appraisals and other monetary benefits to improve their morale. To keep the employees protected in the business organisation Boots is making sure to add structure, business and supply chains to add value to its organization. The company to protect the interests of employees and customers in the organisation is making sure to use corporate social responsibility in its organisation to carry out operations required. The company also engages in review of CSR programs to analyse whether it's policies are put into effect (Walgreens Boots Alliance, 2021). This is ensuring the company to keep its employees satisfied as the workplace. The last impact of performance management is an organization getting a chance to Identify employees who are ready to get promoted to higher positions. An ongoing process of analysing the performance of employees will help a company to identify who is working according to the requirements of the organisation but putting effort into completing assigned tasks.
Employee engagement can be explained as the degree to which employee are investing their emotional, cognitive and also emotional energies to achieve the goals of an organization. Employees who are engaged in a business organisation can be identified easily as they will be absorbed as well as enthusiastic in how they will be performing the duties assigned. There are lots of impacts that are attached to employee engagement in a business organisation. It will include an increased rate of efficiency leading to productivity, and employee retention and also drives innovation at the workplace.  Increased productivity is an impact that can be attached to employee engagement at an organization. Employees who are motivated at a business organisation will be ready to put forward their best performance to achieve the goals set and will be putting in their best efforts to perform the tasks assigned. This will add to the productivity of a business organization as tasks assigned to employees will be performed in time with maximum efficiency and the organization will get a chance to improve its profits along with it. Employee retention is the next impact that business organizations will get to earn by engaging employees in their organization (Hadi and Ahmed, 2018). It tells about business organizations getting to keep their employees intact at their workplace as these individuals will be deciding to stay at the organization fully satisfied. This will help a company to keep its highly talented employees intact as no further cost will be added to bringing in the right employee for the right job profile. The boots warehouse team play a major role in ensuring stores are recruited with competitive teammates to provide customers with the best possible service. The team at Boots puts efforts to support its customers and employees who are recruited to the team are also motivated to perform a range co roles that will make a difference in the competitive market. The company recruit’s employees through their own agency partners and they make sure to advertise their roles at provide information about their latest jobs (boots.jobs, 2022). 
The last impact a business organization will get to earn is Driving innovation at the workplace. Employee engagement leads to strong communication between the workforce present and managers present at different departments in an organization. Along with that understanding from the part of employees to how they must perform various tasks assigned will also come as part of employee engagement. These will lead to business organizations coming up with better products for their business and along with better decisions will be also made it possible to take the business to success in the market. When employees are motivated at the workplace and are ready to perform the tasks assigned, motivation from managers and top management can push them forward to come up with innovative ideas to come up with creative ideas and solutions for the business.

[bookmark: _Toc120556325]What are the best practice initiatives or approaches can organizations use to ensure effective recruitment and selection?
Business organizations use various approaches to ensure effective recruitment and selection to come up with a competitive workforce for their organization. Unilever, dealing in the consumer goods industry is using Artificial Intelligence to recruit and effectively train employees in the organization. The company has a huge customer base selling around 400 customers goods across the globe. Unilever having to deal with a whole lot of processes to effectively coordinate all the activities in its organization from 2018 decided to make use of artificial intelligence to meet the scale of business. It is also applied to the research and development area of the business organization to come up with relevant information. The company decided to make use of this facility to support the infrastructure requirements of around 170,000 employees operating for the business at that time. To comment on the recruitment process of the company, they are using AI-enhanced recruiting to hire employees for the business. 
Unilever is recruiting 30,000 individuals for the business every year and the organization needs to process 1.8 million applicants to find the right candidate for the right job. For the company to process these data, have to make use of time as well as resources to perform activities effectively. It is a multinational brand that is operating across 190 countries receiving an application from all these areas and the company needed to make sure that they are not missing out on any talented employees from all the CVs. To meet the issue, Unilever partnered with Pymetrics, an AI recruitment specialist that will use an online platform to assess candidates initially from their homes (forbes.com, 2018). Candidates will be allowed to use their personal computers or mobile to engage in the recruitment process. This will test their aptitude, logic, reasoning and also risk appetite. The second stage will include a video interview to get in touch with potential employees. An assessment will be made on these areas of whether the candidate has the potential to be part of the organization and also to find where they would fit in the business.

[bookmark: _Toc120556326]Performance management and employee engagement using relevant organization case examples?
Performance management and employee engagement can be associated with one another as one influences the other to make bring the best performance out of the workforce in a business organization (Li et al., 2019). Unilever is operating across the globe providing employment opportunities to individuals to make them better for the future. The board of the company is taking efforts to engage people associated with the organization including employees at the workplace. The company is offering a platform where employees are being heard, views being valued and providing access to members present on the board to engage further with the organization. Workforce engagement is ensuring the management gets an opportunity to find information about employee views on understanding their sentiments towards the company. Unilever management is making sure to come up with performance management to engage employees in the organization by getting face-to-face sessions to ensure the achievement of goals (unilever.com, 2021). Employees are engaged in such a way with the organization where the views of employees will be also shared with the board present. The company to look into performance management and employee engagement has implemented well-established networks to represent employees across the world. Unilever is also looking into UK Corporate Government Code to come up with an alternative for workforce engagement to improve the decision-making of the organization for the workforce present. This was chosen by the board of the company but the organization is making sure to take feedback from employees on how to improve engagement at the workplace that will benefit the people present.


[bookmark: _Toc120556327]Conclusion
The study looked into ways in which business organizations can manage people in their organizations. At first, the project looked into issues, challenges and different approaches used for the recruitment and selection of employees into an organization. Next, the impact of aspects including performance management and employee engagement was explained in detail. After that, best practice approaches used by different business organisations to ensure effectiveness in the process of recruitment and selection were looked into. Next, employee engagement and performance management with the help of examples from relevant business organisations was assessed in detail.
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