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Learning and Development
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(AC 6.1) Training and development aids organisations in attracting and keeping top personnel, boosting morale and job satisfaction, boosting output, and increasing profits. Additionally, companies with engaged staff experience a reduction in absenteeism of 41% and an increase in productivity of 17%. (HR News, 2021)
The top 5 benefits are:

1. Employee Retention – Offering career development opportunities promotes loyalty and helps employees feel valued within the organisation, which ultimately increases staff retention and results in a 59% lower staff turnover rate.

2. Develops Future Leaders - By developing promotable staff, professional development programmes guarantee that an organisation is focused on long-term commercial objectives.

3. Empowers Employee’s - A leader's ability to persuade colleagues and win their trust will increase if they feel powerful in their position.

4. Boosts Workplace Engagement - Regular training and development programmes can reduce inactivity at work, which in turn will support organisations in regularly re-evaluating their workforce, competencies, and operational procedures. 

5. Builds Workplace Relationships - Your team members may become closer if you provide them chances to learn new things, develop their talents, and broaden their knowledge. (Ottawa University, 2021)
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Since the Pandemic, the Welsh Government have Partnered with Careers Wales to give free access to further Education and training to anyone in who meets the criteria, known as a Personal Learning Account. The Wales Centre for Public Policy was asked to conduct an evidence review into lifelong learning, and they found that almost half of adults from the lowest socioeconomic groups have not received any training since they left full-time education, which is why the PLA scheme was brought in (WPCC, 2021).
[image: image3.jpg]GROW - a coaching model

What would
you like to
achieve?

What is the
current
situation?

What could

you do to to

achieve your
goals?

What will you
do?




(AC 6.2) The necessity for learning can be clear given the current corporate environment. For instance, new technology or equipment might necessitate the existence of a particular type of training (Hayden, 2021a)). This is present when the individual talents are being updated as a result of the role modifications. Others compare knowledge, attitude, and skill levels to what is needed to satisfy future demands. Individuals may have learning requirements for a variety of reasons, including; Achieving quality - In the workplace, there may be employees who are struggling with behavioural, emotional, social, or other issues that are limiting their capacity to learn. As a result, when the HR department recognises these inadequacies and takes action to address them, the employees encounter few obstacles in acquiring new abilities. People who wish to improve or learn new skills for a certain job role inside the organisation develop individual learning needs. The majority of employees are put in situations where they are expected to perform tasks for which they are unqualified or unprepared. The employees consider pursuing new types of training in order to acquire the knowledge and skills necessary to carry out those tasks when learning demands occur. The employee's professional and career development is substantially impacted by this. However, to advance their careers, individuals can participate in continuous learning, which is seen to be the foundation for enhancing improvement for specific employees (Choy and Chua, 2019).. The motive for the employees' desire to learn should be to acquire abilities that will assist them complete their responsibilities, not only for the pleasure of learning (CIPDAH, 2020) Sometimes, there may be a change in legislation, such as the upcoming change in Holiday Entitlement for zero hour workers, which may trigger a learning need for the member of staff who calculates holidays.
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(AC 6.3) Learning methods are any activity deliberately undertaken, or resources provided, to help the learning process at individual, team or organisational level. There are various ways of learning such as Digitally, Face-To Face, Formal/Informal, Coaching and Mentoring & learning directly at the place of work (In the flow) or away from the workplace (Hayden, 2021a). On-the-job training typically involves learning through observation and/or assistance from a colleague who has greater expertise executing a task. This approach is typically immediately applicable to primary job requirements and may be helpful in some situations. However, line supervisors or co-workers who do the training must make sure that trainee’s can quickly put what they have learned into practise to improve memory. When learning "in the flow," resources can be accessed immediately rather of having to wait for a formal intervention. L&D professionals face a problem in offering materials that are trustworthy. This method can foster a higher percentage of self-directed learning, which is one of its advantages. Coaching strives to improve and maximise performance at work. It emphasises particular abilities and objectives, yet it may also have an effect on a person's character traits like confidence or social skills whereas mentoring typically refers to a partnership where a more seasoned employee shares their expertise with a less seasoned employee to help their professional growth (Hayden, 2021b) Coaching Models, such as the GROW Model by Sir John Whitmore (1992) represents four stages in Coaching – Goal, Reality, Options, Wrap Up/Way Forward/Will. This can be a useful approach as we are establishing what the employee wants to achieve by giving direction, commitment and focus (Palmer, 2021)
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(AC 6.4) As an employer, we need to factor in how different learning methods can be used in our strategy so that everyone can be accommodated. Individual learning preferences, also known as VARK; Visual learners prefer images/charts, Aural learners learn better by listening, Reading/Writing learners learn better through written language & Kinesthetic learners learn through doing, practising and acting (Shier, 2022) need to be considered when putting together a training plan.  As well as this, it is also important to factor in learning with shift patterns/times & location of the training to ensure fair accommodation for everyone. Some Employers argue that L&D should be focussed solely on meeting business needs, however, this can diminish employee loyalty and commitment as the corporate training, learning, and development path may not always be viewed by employees as one that will provide them with the fulfilment they seek from their jobs. As the younger generation are more inclined to be interested in Personal Development, we need to make sure that it can also be offered and tailored to the older generation, to ensure we are Ethical and staff are treated Equally (Charlton, 2007) A recent study showing an example of how individual’s learn differently, was from the Food Company, Itsu. Their L&D Manager, Alba Trujillo noticed that they were unable to keep their ‘Fish Cutters’ so she had a look into their development plans are noticed that the ‘Master-Class’ did not have any hands-on-practice’s, nor did they receive any recognition for their roles. She re-vamped it and developed a new way or learning, where employee’s were accredited for their skills. The result of this was the 40% turnover of staff reduced to 9%, also dropping customer complaints (Douvin, 2022) 
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Krikpatrick Evaluation Model




(AC 6.5) “The quality and effectiveness of learning and development (L&D) activities can be assessed both formally and informally and show alignment to organisational performance” (CIPD, 2021)  Evaluating Learning can take many forms, including surveys of learner reaction (sometimes called “smile sheets”), knowledge tests, skill demonstrations, comparisons of pre- and post- learning performance, and calculations of return on investment. Using an Evaluation method can help to identify organisational performance targets and appropriate learning needs. The Kirkpatrick Model, which was first published in the 1950’s is still used today.

It outlines four levels for evaluation training as pictured.
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Typically implemented following quantitative research Methods, this Model is benficial to most businesses as it can be used to evaluate both classroom and elearning, it provides a logical structure and process to measure learning, giving an overall perspective of the organisation’s training programme and the changes that need to be made. However, it has been said that it involves a lot of time, effort and money which some organisations do not have, however it is important to invest (CommLab India Bloggers, 2016) By contrast to this method,  Brinkerhoff’s Success Case Method focuses on qualitative analysis—crafting stories from discussions with a small number (i.e. about two to six) of affected parties, it Identifies the most and least successful cases within your learning program and studies them in detail. 

Using these Steps as pictured
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By comparing the successes to the failures, you learn what to change to ensure successful future endeavours. It's based on the assumption that any initiative, no matter how successful or unsuccessful, will always include some success and some failure. Although a very successful model, it does cause some potential biases and halo effects, more specifically when collecting data through surveys. (Rees, 2012).
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