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Covid-19 has created a striking impact on the overall job sector. Among the sectors which are mostly affected, the tourism and hospitality management industry suffered much more due to travel restrictions, lockdown etc (Bonfanti et. Al., 2021). The average hotel occupancy rate in 2020 was reduced by 68.9% in the US, 72.8% in Europe and 43% in the Asian region (STR, 2020). So, many of the hotel chains were running on below normal level and thus, were cutting off corporate employees. This study focuses on the employee engagement situation due to workplace job uncertainty and human resources policy changes in the post-pandemic situation. 
[bookmark: _Toc89209321]1.2 Background of the Study
The study will be conducted on York Marriott Hotel, a hotel under Marriott International. This hotel is situated in a large five-acre area with a breathtaking view of the York Racecourse. This 4-star hotel offers luxury and cosiness at the very same moment and offers the customers the best possible services (Marriott.com, 2021). The pools, fitness spa, tennis court, outside bars and other modern amenities, such as LED TV, high-speed Wifi and featherbeds are maintained to retain customers. This hotel is also famous for its efficient and dedicated staff who takes care of every possible service.
It is the motto of Marriott International to take care of the staff and employees just as they maintain the customers. The employees are psychologically connected to the employers in the expectation that they will not damage the motivation. But Covid-19 has hit the industry hard and despite doing everything to keep all employees, the management had to lay off some of the staff (Shin et al., 2021). But as Marriott cares for the employees, they placed 1,500 employees to receive furlough pay at 80% of their salary capped at £2,500 (Pratt,2020). 


[bookmark: _Toc89209322]1.3 Scope of the Study
Marriott International has been working hard to retain the employees and keep them tension-free about their job security, there are still some issues related to the psychological aspects of the employees. The overall industry is shaken up lowering the motivation of the employees. 65% of employees believe that the employer needs to have integrity and work values (Evangeline and Ragavan, 2016). So, this study will examine the following issues:
· Impact of job insecurity on employee engagement
· Impact of HR policy changes on employee engagement
· Impact of employee perspective on the workplace values, environment and ethics on employee retention
To assess these issues, primary and secondary data will be used. Using the data collected from several sources, the overall scenario of York Marriott Hotel’s employee engagement and retention will be identified.
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Employee engagement is a fundamental concept that denotes the level of engagement and dedication an employee feels towards the organisation he or she is working for. According to a study by Gallop (2017), only 33% of US workers are engaged in their jobs and require engagement activities. Engaged employees feel evaluated, care about the performance of themselves and feel that their activities create value for the company. This is the reason why workplaces focus on creating employee engagement through various activities. 
As hotel industries are very customer-driven, it is a must to maintain a proper relationship with them. Serving in a service industry, the value is delivered via hotel staff. So, unengaged employees can feel an unsupportive work environment, lack of communication, lack of being appreciated in the workplace, which in effect lead to bad service and in the worst case, turnover (Wang et Al., 2020). Organisations with higher engagement face 59% lower employee turnover than the companies with lower engagement (Evangeline & Ragavan, 2016).
[bookmark: _Toc89209325]2.2 IES Model of Employee Engagement
An employee engagement model is the one that identifies the most basic needs of employees to feel valued and engaged to the companies. IES model is a framework that identifies 10 factors through which employees feel appreciated at their work and is very applicable for the York Marriott Hotel’s employee engagement issues (Tsourvakas and Yfantidou, 2018). The model is as follows:
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Figure 01: IES Model of Employee Engagement
Source: Robinson et. Al. (2004)
For the employees of York Marriott Hotel in the post-pandemic situation, equal opportunities and fair treatment, health and safety, pay and benefits and co-operation are the most important factors to be felt valued and appreciated in the organisation. Along with this model, another model can be used for ensuring engagement and well-being. The model is called the 5-c model, where communication, compensation, cultivation, confidence and conciliation are the main factors (Presbitero, 2017). 
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Employee engagement is not merely related to job satisfaction, rather it derives performance making employees feel like part of the company. An engaged staff tries to understand the goals and purposes of the company and tries to attain those This leads to better strategic decision-making and decision-making capacity. The core benefits are pointed out below:
· 59% of the engaged workers are unwilling to switch jobs (Martin, 2021).
· Companies with higher staff engagement get 4x higher revenue growth than the ones with lower engagement (Wickham, 2020).
· Organisations having disengaged employees have to incur $3400 to $10,000 annually to look for new employees (Martin, 2021).
· When employees feel motivated, they are 4.6 times more motivated when they do not feel like it (Wickham, 2020).
· Disengaged employees suffer from- low productivity, reduced motivation, lack of communication, desire to leave the company.
According to American Psychological Association, workplace stress incurs $500 billion losses in every year. Hotels’ management generates huge pressures specifically during on seasons and public holidays. So for the employees, it is easy to be stressed and feel less productive. Managers hold the core responsibilities to make the staffs feel that they are doing good (Park et al., 2019). Even the rebuke policy should be designed in a way that does not make the employees feel insulted. To engage hotel staff, managers should assist them, recognise both small and big achievements by the hotel, take frequent feedbacks from them and ensure follow-ups.
[bookmark: _Toc89209327]2.4 Ensuring Employee Retention in York Marriott Hotel: Getting Relevant Information
To ensure employee retention via engagement, at first, the bigger picture is needed to be found out. Sufficient data are to be collected to analyse the workplace scenario and employee satisfaction of the hotel. For this study, two research methods are applicable:
1. Primary Research Method- This method includes information gathered by the researcher himself/ herself (Islam and Islam, 2020). The goal of this method is to collect unbiased and raw data from the respondents. For this study, the tools used under primary research are:
· Face to face interview 
· Questionnaire/ Feedback form 
· Observation of the activities of the staff for 6 months
Among all these methods, observation will need the most time while feedback form will take the least. 
2. Secondary Research Method- In this method, the researcher gathers and compiles previously collected data from already published journals, articles, news etc. (Martins et. Al., 2018)
This study focuses on the impact of employee perspective on organisational culture and values, job insecurities and HR policy change in York Marriott Hotel in post Covid- 19 situation. So, the primary research method will provide a more extensive idea about the overall factors. The primary methods used in this regard are shown below:

[bookmark: _Toc89209328]2.4.1 Face to Face Interview with the Supervisors & Managers of York Marriott Hotel
The main purpose of this interview is to retain and adjust the existing employees (Suton and Austin, 2015). The interview session with the managers and supervisors as well as other employees of the York Marriott Hotel will try to ask questions whether they are or are not happy with their jobs. If they are happy, then recommendations for further improvements may seek out (Moser and Korstjens, 2018). To identify the true satisfaction of the employees, the following questions can be asked:
· How do you feel about your work?
· Do you feel enthusiastic about your job role?
· What is your motivation for coming to work?
· Do you recommend York Marriott Hotel to get recruited here?
· Are you satisfied with the benefits (monetary and others) and compensations?
· Do you like your supervisor?
· How comfortable are you while working with your team? Are you satisfied?
· Do you feel that your supervisor listens to your problems?
· Do you get compliments for your good works? What is the frequency of getting compliments?
· Do you feel that York Marriott’s culture is employee-friendly and supportive?
· Do you see working in here after 2 years?
· Have you ever thought about leaving the job? If yes, then why?

[bookmark: _Toc89209329]2.4.2 Feedback Forms from the Staff:
Face-to-face interviews sometimes hold some errors such as interviewer biases, employees' real-life incident biasness etc. (Hanaysha and Tahir, 2016) Sometimes, employees get the idea from the questions of the interviewer about what he/she intends to know. In such respect, feedback forms or questionnaires ensure more unbiased feedback (Osborne and Hammoud, 2017). It is to be mentioned that, the answers from the respondents will be kept secret and anonymous according to GDPR. To get this, the following feedback form can be sent to each employee of York Marriott Hotel. The detailed form is in appendix 1.
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Table 01: Employee Feedback Form
Source: Author’s Creation

[bookmark: _Toc89209330]2.4.3 Secondary Research Method
The information is largely collected from government and non-government agencies, public libraries, the internet etc. The main advantage of this method is the cost-effectiveness while it lacks the freshness and relevancy of data (Carasco-Saul et al., 2015). Secondary researches are the source of the most appropriate questions to be asked for collecting data. Moreover, articles from Harvard business reviews, Forbes etc. help to identify the current trend and post-pandemic work culture changes. The following information can be gathered from secondary research (Cheng and Yi, 2018):
· Current employee trends and charts
· Employee preferences and expectations from a job based on regions
· Change in Human resource policies in the Hotel Industry
· Employee engagement methods such as games, costume parties etc. to ensure retention
· Ideas to remove lack of communication in the workplace
This information will act as the basis of the research method.
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This study has evaluated both the primary and secondary research methods to get the employee engagement situation in York Marriott Hotel. As the main focus of this study is to gather hotel-focused data, a combination of primary and secondary research methods will be the best. But before moving to that, the advantages and disadvantages of primary data are shown below (Clark and Vealé, 2018):
	Advantages 
	Disadvantages

	· Customised to the research’s needs
· Assurance of reliability and relevancy
· Updated data collection
· Accurate research and available for only one person’s use
· More appropriate information collection
	· Expensive
· Time-consuming
· Scope for interview biases



Again, the advantages and disadvantages of secondary data are as follows (Johnston, 2017):
	Advantages 
	Disadvantages

	· Can provide essential background
· Wide range of data irrespective of the field of study
· Easily available
· Cost-friendly
	· Lack of study specified data
· Originally done for another study so hotel-specific data cannot be collected
· Time-consuming
· Incomplete information



From the above analysis, it is clear that, the secondary research method is more applicable for an industry-specific study. In this case, the analysis is based on the employee engagement of a selected hotel named York Marriott Hotel. So it will be very tough to perform research based on secondary data due to data unavailability. Rather a primary research method will ensure first-hand, raw data collection where the questions are specifically set by the researcher. So, a combination of both secondary and primary research methods will be best for the study.
[bookmark: _Toc89209333]3.2 Conclusion
The proposed method of the research will help to generate the core questions related to employee satisfaction and engagement and thus will find out employee retention criteria. Through the secondary research method, recent trends, changes and activities in the field of human resource management in the hospitality sector after the post-covid-19 pandemic will be sorted out. Then primary research method will pinpoint the most important questions to be asked by the researcher during face-to-face interviews and in the survey. It will also ensure anonymity and secrecy of the answer. After getting the responses, the overall engagement situation of York Marriott Hotel can be found out which will eventually help to solve the issues related to employee engagement and retention.
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Appendix 01Employee Engagement Survey

Thank you for taking the time to answer this survey on employee engagement. This survey is performed to get idea about your feelings to work in York Marriott Hotel, to learn whether you feel valued, recognized, and engaged to work here or not. Please be notified that, there is no need to put your name here and your response will be kept secret.
	Particulars
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	My workplace inspires me to be a better worker
	· 
	· 
	· 
	· 
	· 

	I love my job and the workplace

	· 
	· 
	· 
	· 
	· 

	I feel to have personal accomplishment from my job
	· 
	· 
	· 
	· 
	· 

	I have a healthy and positive workplace
	· 
	· 
	· 
	· 
	· 

	I would recommend my workplace to my friends
	· 
	· 
	· 
	· 
	· 

	I intend to work for this hotel for at least 5 years
	· 
	· 
	· 
	· 
	· 



	Particulars
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	It is very easy to maintain my personal and job life
	· 
	· 
	· 
	· 
	· 

	My workplace provides enough support to balance my work and family life
	· 
	· 
	· 
	· 
	· 

	I get resources, tools and supports for supporting my family from workplace
	· 
	· 
	· 
	· 
	· 

	I feel that I can manage stress that arises in the work
	· 
	· 
	· 
	· 
	· 


A. Job Satisfaction

   B. Work- Life Balance

C. Covid-19 Situation 
	Particulars
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	During pandemic my employer tried to help me
	· 
	· 
	· 
	· 
	· 

	I was laid off due to covid and got reappointed
	· 
	· 
	· 
	· 
	· 

	I got furlough pay during lockdowns
	· 
	· 
	· 
	· 
	· 

	I feel that my workplace took care of me during pandemic
	· 
	· 
	· 
	· 
	· 

	I believe that my workplace will continue to help me in the needs
	· 
	· 
	· 
	· 
	· 



D. Workplace Safety, Compensation & Recognition
	Particulars
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	I feel that my work contributes to the achievement of the hotel
	· 
	· 
	· 
	· 
	· 

	My superior gives me unbiased feedbacks
	· 
	· 
	· 
	· 
	· 

	I feel recognised by the works I do
	· 
	· 
	· 
	· 
	· 

	I feel valued and appreciated for my job
	· 
	· 
	· 
	· 
	· 

	I feel motivated through my supervisors feedbacks
	· 
	· 
	· 
	· 
	· 

	I am happy with my salary/ wages
	· 
	· 
	· 
	· 
	· 

	I feel that this workplace will help me to grow in future
	· 
	· 
	· 
	· 
	· 

	I feel safe working here 
	· 
	· 
	· 
	· 
	· 

	I have not faced any harassment, bullying and discrimination at my workplace
	· 
	· 
	· 
	· 
	· 



E. Any Recommendation for the Organisation
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

Thank you very much for participating. All your answers are confidential and not traceable to you.


11 | Page

image3.png
Importance

Training, Development & Career
TImmediate management

Performance & Appraisal
Communication \
Equal Opportunities and

fair treatment —————,
—_’/
Pay and Benefits

Health & Safety 7

Co-Operation

Family Friendness
Job Satisfaction

Feeling

Valued .
s Engagement

Involved




image4.png
Particulars Strongly Disagree Neutral Agree ~Strongly
Disagree Agree

I feel that my work contributes to

the achievement of the hotel

My superior gives me unbiased

feedbacks

I feel recognized by the works |

do

Ifeel valued and appreciated for

my job

I feel motivated through my

supenvisors feedbacks

1am happy with my salary/

wages

Ifeel that this workplace will

help me to grow in future

feel safe working here

1 have not faced any
harassment, bullying and
discrimination at my workplace

0O 0 000 OO0 O
0O 0 000 OO0 O 0
0O 0 000 OO0 O 0
0O 0 000 OO0 O 0
0O 0 000 OO0 O




image1.png




image2.png




