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Using an entrepreneur of your choice, critically evaluate their entrepreneurial motivations and characteristics using appropriate academic models. (1500 words)


Entrepreneurs are described as people that have established their own business as a means to turn it into a profitable business or create change. (7) There are many motivations and characteristics that are associated with entrepreneurs, these will be discussed further within the report. The entrepreneur that has really made headlines recently is Jeff Bezos, who has been named the richest man in the world. (5) He is the person who established Amazon in 1995. Jeff Bezos had initially become interested in delving into e-commerce as he believed that this was a market with potential. He had done his research into e-commerce and had thought of a few products that could sell and then he narrowed that down to selling books and decided to create an online bookstore known as Amazon. (4)  Jeff Bezos had small start up costs as he had used this garage to set up an office and he employed only essential staff to work on the software that was required to develop Amazon. Once Jeff Bezos had launched his Amazon website, his business had become a profitable business with it making around 80,000 dollars on a monthly basis. This later increased massively, and the company is now worth at least 1.4 trillion. This was all due to the incredible entrepreneurial characteristics and motivations that Jeff Bezos had, that made him continue to develop and grow his business by coming up with innovative ideas and taking huge risks which is a good sign of an entrepreneur. Amazon has now gone from an online book store to an online store that sells a wide variety of products as Jeff Bezos is constantly being creative. (4)

Jeff Bezos had many personal and entrepreneurial motivations to build Amazon into what it is today and to continue its growth. One of entrepreneurial motivations is that he would always have a desire to eliminate all competition so once he had decided on who his new competition is, he becomes increasingly motivated to come up with an innovative idea to compete with his rivals to remove them as competition. For example, he had decided to develop the Amazon Kindle in order to compete with his rivals Apple, who had developed the iPod Touch which was extremely popular at the time of launch. However nowadays, more and more people are choosing a Kindle over an IPod Touch due to its affordable price and usability. He has also noticed how certain streaming apps like Netflix are becoming increasing popular amongst the general public so he developed a similar streaming app known as Amazon Prime Video which features movies and shows made exclusively for Amazon and cannot be found elsewhere as well as shows and movies on other streaming platforms like Netflix, BBC IPlayer and Disney. The one major difference that makes Amazon Prime Videos better than the other apps is that it streams sports events too such as major premier league games, so it has a bigger customer base. Lastly he even developed a music streaming site known as Amazon Music to compete with Apple Music. Amazon Music has an advantage as it is available to both Android & Apple products. 

Another motivation for Jeff Bezos was product demand. He could clearly see that during the 1990s, there was a demand for online buying and selling. Majority of the public would buy books from bookstores or borrow from the library, however there was not any major online bookstore. So, the product demand is what motivated him to start thinking about developing Amazon as an online bookstore. His education was another major motivation, he has always been excelled in his studies and he had graduated with the highest distinction from University. This gave him the motivation to use his education towards becoming an entrepreneur and use that knowledge to build a business as he was always a high achiever and he had confidence he would excel in whatever he does. Lastly, he had availability of information through his previous jobs and he was motivated to use that information towards his own business and his enthusiasm and positive attitude itself motivated him to take risks and create something huge like Amazon.
Bezos is famously known for his creativity and his passion for innovation. From selling books to being CEO of the third most successful and richest companies in the world, it is clear to see how career driven and dedicated he is to his work. This is a key characteristic of an entrepreneur as creativity is needed to branch out on a business that can be catered and meet the needs  of everyone, in which Bezos successfully did so with Amazon. He conducted a trial experiment in 2013, following his idea of delivering Amazon Prime orders via drones. This further showcases his innovative mind (1)  He always put the customers’ needs and wants as his number one priority. “We’re not competitor obsessed, we’re customer obsessed. We start with what the customer needs and we work backwards.” – Jeff Bezos.(2) His relationship with his customers is valuable and is what makes him different to other leaders. His parents were financially supporting him at the time; therefore, he took a big risk by investing into a company, despite knowing that there would be a 70% risk of downfall. (2) This shows that he weighed out of the pros and cons, in which he made a decision to progress further. He left his position as vice president at DE Shaw, a financial investing corporation, to pursue a career in his garage (2)  He constantly took risks, and this is truly what made him a success story as he believed in his ideas and his ability regardless of the risks and potential failures. His hard working and inspiring journey with Amazon is simply the trait that made him the successful entrepreneur and business man that he is today. 

Jeff Bezos believes that building a rapport with potential investors, partners and customers is important for business, concepts known as ‘Key Partners’ and ‘Customer Relationships according to the BMC. Loyalty is one of his biggest and most effective traits, which simply ranks him higher than any other entrepreneur. As for ‘Revenue Streams’, Amazon is always on the look-out for individuals with big platforms to sponsor, to further advertise their products and services. For example, Audible is the service which sells audio books upfront and monthly as a subscription. This is enough and extremely effective in terms of advertising and sales as it reaches the target audience through all forms of marketing e.g. social media. Therefore, Jeff Bezos’ characteristics, specifically his desire and drive to expand his company and to provide a wider and unique range of products and services, purely to meet the needs of his consumers, is what gives him the title of being one of the most successful and richest entrepreneurs in history. 

In conclusion, Jeff Bezos is the perfect example of a successful entrepreneur who inhabits the correct mindset, motivations, and characteristics, as well as following the Business Model Canvas, which ensures the productivity and communications between potential partners, customers and keeping on top with all forms of revenue streams, specifically marketing. His journey from starting a company in his garage to now owning Amazon, which is estimated to be worth $1 trillion from August 2020, showcases his dedication to not only his business, but also his team globally. (3) His competitive nature motivated him to succeed and to constantly make improvements, in order to better and eliminate his competition. He would identify any threats and plan ahead, whilst discussing with his team, partners, and investors to bring out a product/service that ultimately overpowers any other company. This reflects his use of the BMC and how it has shaped his career on a huge scale by perfecting each and every aspect of it. It should motivate individuals who are looking to start/grow their business into planning their business and working according to the BMC. This should cover the entirety of the business and prepare you for any risks or downfalls, just like Jeff Bezos had to endure at the start of his career. 
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