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Introduction:
This report will discuss a chosen career of a social services manager. It will elaborate on the examples and skills which are required to progress in this role, taking into consideration the vast number of responsibilities and duties required in this career. The strategies will be thoroughly described and justified in an appropriate manner. A social services manager plays a vital role in society, and without this career, it can have a negative impact on society. This specific role was chosen to be discussed in order to reflect on its significance in this sector as well as explaining their impact on the public.

A social services manager is an integral aspect of health and social care work. Social services managers plan and co-ordinate the health, welfare and social care support provided by local authorities and charities. Furthermore, such a manager develops policies, plans staff and resources requirements, analyses data, as well as negotiating contracts from outside providers (National Careers Service Gov UK, 2025). Overseeing an organisation’s budget and directing social workers, counselers or probation officers is also some duties a social service manager must fulfil (Franklin University). 
There is no duty which is considered the  most important duty as a social service is manager, as such an individual overlooks all aspects of social work. However, one duty which is necessary upon  a social services manager is delivering quality care and service, in such a manner which is in accordance to the relevant authorities. It is incumbent on a  social services manager to monitor all aspects of social work, as well as identifying key elements of improvement. According to a support for social workers framework, social service managers “Monitor and evaluate performance” and “Oversee and lead social work terms to endure effective services delivery (Education Gov). 
A number of skills are required in order for an individual to be successful in this career. Falstead et al. (2002) presented ‘skills’ with different types such as generic skills, broad skills and generic management skills. A social services manager will be required to have all types of skills. Other strengths which such a manager should have are adequate communication skills, leadership skills, writing and numeracy skills, relationship building and interpersonal skills, as well as  organisation and time management skills (Indeed) 
 


Evaluation of the skills needed for a social services manager in healthcare
A credible social services manager requires both leadership and organisaitonal abilities. One of the most important skills is communication, as managers are required to work with a range of personnel such as agencies, staff and those who utilise the service. Having clear and strong communication leads to a fruitful atmosphere, where any issues can be addressed promptly (Thompson, 2018). Poor communication skills can have a significant impact and performace of those who use the service. This leads to misunderstandings amongst staff, which overall affects the progess of the organisation. Furthermore, lacking in this quality undermines staff performace and the well-being of vulnerable service users who rely on such individuals (Thompson 2021; Lishman 2009, Coulshed & Ome 2018). A social services manager is required to communicate with a range of personnel such as clients, staff and agencies, in order to deliver an effective service. 
It is incumbent for a social service manager to have significant leadership skills. With this, a manager should have the ability to guide and support its staff. Such individuals are to ensure that each colleague is felt valued and heard, and refrain from making them feel overlooked and dismissed. Having such a quality reduces burnout and enables staff to provide quality care to the public (Mullins, 2019). Strong leadership reduces errors and misunderstandings amongst the employees, leading to a safe environment. A social services manager who lacks this vital skill may struggle to build trust amongst employees, create a comfortable working space and make timely decisions, causing staff to leave the organisation. It is incumbent for a manager to be able to effectively identify weaknesses within his organisation and promptly amend any errors. 
It is vital for a social services manager to have the ability of making significant decisions. Managers have the responsibility of resolving complex situations which involve risk and safeguarding aspects. This requires such individuals to analyse information and balancing professional judgment with legal and policy requirements (Lynch et al. 2020). Failing in making effective decisions reduces accountability, compromises client outcomes and causes frustration amongst the employees. This, in turn, increases the turnover rate and rids public confidence (Adams, Dominelli & Payne 2017; Thompson 2021; Munro 2011).  A social services manager who failed to provide adequate management to his ‘inexperienced team’ was suspended by the Health and Care Professions panel (HCPC) due to not acting on some concerns in relation to a minor client (MA Eductaion, 2025). For example, in situations where complex financial errors occur, or difficulties have arisen between staff and clientele, a social services manager should be able to come to a conclusion on reconciling between all parties in the most appropriate manner. 
 These mentioned skills are crucial for one to achieve effective management as they support the staff including social workers and agencies by boosting their morale. Such skills which are reflected in a social services manager builds trust and creates such an environment where staff feel comfortable sharing concerns or ideas. A lack of the mentioned skills has led to a leadership crisis, where leadership culture is more focused on protecting reputations than protecting children (BASW, Professional assossiation for social work and social workers). 


Strategies to improve the skills needed for a social services manager:
There are a various number of ways for a social services manager to improve in the skills mentioned. The first strategy which may be to increase in social work experience. After one has attained experience in this field, he will be able to feel the position of the employees working underneath him. Laura Boutell (2025) states that she “Never had the opportunity to practice” the skill of giving feedback, whilst taking guidance from a facilitator. A social services manager must be able to understand and facilitate all employees and ensure no client receives harm in any way. Having experience in all aspects of social work equips one with essential skills to effectively deal with situations, as they become aware on the outcomes of what is to occur in different environments. 
The second pathway a social services manager can take is by highly educating themselves via a bachelors degree in social work as this would encourage them to tackle broader societal issues. (Health and Human Services, 2018). Additionally, it is greatly beneficial for a social services manager to take on various courses in order to build on his skills of communication across all age groups, including that of leadership skills. Such courses can be found by various teaching platforms as well as university sites (Penn Online learning, University of Pennsylvania, 2025). For instance, in situations where finance is involved, having suffient knowledge on numeracy will play a crucial part, where other employees may be unedcuated in this field. This strategy would improve the skill of leadership as it ensures managers are equipped with the most accurate information. 
In order to improve on the skill of communication, it is suggested to hold regular team meetings. This enables staff and the manager to share information directly and allows the manager to attain feedback, ensuring everyone feels involved  (Supporting care, 2023). Furthermore, by conducting  such regular meetings, a social services manager himself will learn on the most strategic way of effectively communicating with staff of different calibres, as well as gaining experience. Regular meetings helps develop the skill of communication as one obtains a great amount of skills in effectively getting points across 
These strategies were chosen as they are the most common ways on making a significant impact as a social services manager. Experience is vital as a social services manager deals with the public and for this career, having a deficiency in such a skill can become cause the downfall of the organisation. An example of this may occur in situations where miscommunication occurs amongst staff, and if a manager has never dealt with any situations like such, he will struggle to hasten to make timely decisions. 

Conclusion:
Overall, this report concludes that many skills are crucial for  social services management to run effectively, but the most significant skills with are necessary are advantageous communication skills, prompt decision making and satisfactory leadership capabilities. In order to build on these qualities, experience, regular team meetings and further education can help tackle any unforeen circumstances. Social service managers bridge the gap between employees and clients, ensuring safe delivery of all social servcies. Additionally, adequate leadership contributes to leading to more resilient and safe communities. 
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