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[bookmark: _heading=h.30j0zll]Executive summary
Sustainable tourism refers to a concept that primarily covers the complete tourism experience. In simpler terms, it is a type of practice followed by the tourism industry in terms of protecting the ecosystem from economic leakage, damage to the natural environment and overcrowding (Streimikiene et al., 2021). The main aim of the report is to critically evaluate the presence of principles of sustainable tourism in the development management plan of a chosen destination. For this report, Dubai has been chosen as the destination, based on the chosen destination the entire report will be critically evaluated. With the help of this report, different concepts in relation to destination management will be examined and evaluated at the same time.   
[bookmark: _heading=h.1fob9te]
Evaluate principles of sustainable tourism using three pillars of sustainability.
Sustainable tourism is primarily based on three fundamental pillars such as economic, socio-cultural and environmental. 
Environmental Pillar 
This pillar suggests that tourism activities should focus on reducing CO2 emissions by using renewable sources, or by upgrading to new technologies. It predominately focuses on the well-being of the environment. In this concern, Dubai is maintaining an “ecological process” by which natural resources and biodiversity can be conserved. In addition to this, the country is also making use of a Carbon calculator for measuring and controlling the growth of CO2 emissions (ThePrint, 2023). Dubai as a sustainable destination has banned sea dumping, and waste production in terms of reducing the negative consequences of environmental pollution.     
Socio-cultural pillar
It is referred to as the second pillar of sustainability, which is responsible for highlighting and mitigating social issues by implementing different public policies, planning and regulations. These primarily include things such as social justice, promoting diversity, community development, peace and some aspects of religion. In addition to this, it also suggests different tourism activities invest finances by which the community can be developed further (DTNEXT, 2023). In this regard, “LT General Sheikh Saif bin Zayed AI Nahyan” has introduced a new strategy namely DCD (Department of Community Development) for community development (ADDCD, 2023). As per the UAE regime's instruction, Dubai being an eco-friendly destination follows a strategy to enhance the stability and cohesion of the “Emirati family” by providing them with enough support.  
Economic pillar
It is recognised as the third pillar of sustainability, which mainly comprises proper accounting, profitability, and job creation. It is quite important for different business organisations since it provides further guidance by which profitability can be enhanced. This pillar mainly suggests different tourism businesses working under the tourism industry to maintain honesty, regulatory compliance, and transparency, so that consumer involvement can be maximised. In this consideration, the UAE is offering stable employment to all the employees working in the UAE tourism industry. Therefore, Dubai as a sustainable destination is also offering stable employment to job seekers. Along with this, the destination spot is also offering income-earning opportunities to all job seekers so that economic issues can be mitigated. As per the UAE government's mandate, Dubai is implementing different tactics like “No poverty” for reducing the inequality rate so that every person can get an equal opportunity to work (UAE, 2023).
[bookmark: _heading=h.3znysh7]
Evaluate the association of the identified principles with the general principles of development.
From the above analysis, it is obtained that Dubai is maintaining an “ecological process” for conserving biodiversity and natural resources. Moreover, the region is also using a Carbon calculator for measuring the amount of CO2 generation and reducing them accordingly. This will help the destination spot to achieve economic development since carbon footprints will be reduced in such considerations, thereby, the environment will be sublimated. On the other hand, the government of UAE is using the DCD (Department of Community Development's) strategy for helping the community residing across Dubai in terms of enhancing the stability of the “Emirati family” (ADDCD, 2023). Therefore, if the community will develop, then the business or employability rate will be increased which will be beneficial for the nation. As mentioned before the UAE government has used “No poverty”, which is also being followed by Dubai, in terms of reducing the negative consequences of economic breakdown. So that the unemployment rate across the destination can be reduced which will further help the region to grow economically since the participation of the local residents will be enhanced. 
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Identification of the regulations and organisations responsible for the implementation of sustainable tourism
As per the prophecy of “the Department of Culture and Tourism”-Abu Dhabi has recently announced some new initiatives for fostering sustainability within the tourism sector. It has also enabled the tourism patterns to adopt different sustainable practices and implement them within the business so that environmental issues can be subsidised. As per the guidelines of DCT prognosis, Dubai is providing a vision for 2030, whereby, a roadmap will be generated for tour operators, travel agents, and others. So that it can convert its existing business into a sustainable business plan (GulfToday, 2023). 
According to the report of the UAE regime, the Ministry of Economy along with Dubai has worked collaboratively with different partners for developing a national strategy, whereby Dubai's position as a sustainable tourism destination will be consolidated. Moreover, in 2020, the UAE’s regime implemented a good amount of finances for promoting cultural, historical, heritage, and nature within the chosen destination Dubai (MOEC, 2023).
It is also noticed that Dubai has started platinum heritage in terms of protecting the local environment and preserving local culture and heritage.  Moreover, in 2017, the destination spot switched from plastic bottles to stainless steel and reusable bottles so that waste production can be minimised (Platinum, 2023). Dubai’s Department of Tourism and Commerce Marketing in 2018 has published the first interactive web-based manual under DST so that hotels established across this region can map out a sustainable journey. Therefore, a positive impact will be generated on the environment (Dubaitourism, 2018).   
Organisations responsible for the implementation of sustainable tourism are mentioned below.  
The Dubai Department of Tourism and Commerce Marketing (DTCM): In this reward, DTCM has helped Dubai in terms of planning, development and marketing. Along with that, it also promotes the “emirate’s commerce sector” and also provides licensing to all tourism services (DubaiPluse, 2023).
Emirates Tourism Council: As per the UAE Cabinet prophecy, it is obtained that, in January 2021, it approved the formation of the Emirates Tourism Council. It has helped Dubai by suggesting and revising some policies and legislation. That further will help the tourism business across Dubai to develop appropriate plans for converting the existing tourism business into a sustainable business (UAE, 2023).  
WTTC: WTTC has launched a set of 12 criteria in partnership with Green Key and SGS (WTTC, 203). In order to develop a sustainable tourism plan for hotels across Dubai to implement a few criteria present under the 12 criteria including carbon emission reduction, and reducing waste, benefiting local communities (Jainchill, 2023) 
UNWTO: It further guides Dubai's destination spot to make optimal use of environmental resources so that cultural heritage and biodiversity can be conserved. UNWTO also instructed that for sustainable tourism a destination such as Dubai needs to respect the socio-cultural authenticity of the host community so that cultural heritage can be preserved (UNWTO, 2023). 
[bookmark: _heading=h.tyjcwt]The travelling aspect of the industry should also be analysed, exploring how they are closely related.
In 2022, around 239,000 Israeli tourists visited the United Arab Emirates, this percentage has gradually increased since 2021 (Statista, 2023). Therefore, as the percentage of inbound visitors increases, the production or generation of waste will be increased as well. In this concern, Dubai being a sustainable destination spot may focus on replacing plastic water bottles with glass dispensers. So that waste production can be mitigated. In addition to this, the chosen destination spot can even focus on introducing reusable water bottles that will help in reducing waste production.   
[image: ]
Figure 1: “Number of Israeli tourists in Dubai in the United Arab Emirates as of each quarter in 2022” (Source: Statista, 2023)
Moreover, as the percentage of inbound visitors is increasing, therefore, the rate of vehicle users will increase at the same time. This can create a negative impact on the ecosystem since the percentage of CO2 emissions will be increased. In this concern Dubai should focus on using electric cars. That will further help the destination to control CO2 emissions, hereby, Dubai will get an opportunity to mitigate the environmental issues, and thereby, the existing business will get a chance to convert to a sustainable business. It is also noticed that around 1311 visitors visited from Oman to Dubai, whereby, 1216 visitors from Saudi Arabia. Around 1043 visitors from the UK visited Dubai in 2022 (Statista, 2023).   
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Use Butler’s life cycle model and Doxey’s Irridex model to determine which stages your chosen destination has been through.
Butler’s life cycle model 
Butler’s life cycle model was developed by Richard Butler in 1980, this cycle is commonly known as Tourism Area Life Cycle (TALC). It is widely used for studying or examining the evolution of a specific tourism destination. This model can be classified under six stages including exploration, involvement, development, consolidation, stagnation and rejuvenation (Singh, 2021).
Exploration: It is the first stage of this model, in that tourism options offered by the industry are quite low. Along with that, the social and economic benefits are small as well in this consideration.
Involvement: In this stage, guests may start to visit the tourist destination, along with that foreign investors may also start to show an interest in the process of development. 
Development: It is the third stage, whereby new tourist attractions may start emerging. In addition to this, marketing and promotion of the destination will also flourish (Butler, 2019).
Consolidation: During this stage, the growth rate of tourists gradually slows down. Whereby, participation of the tourist may be decreased. 
Stagnation: It is the fifth stage of the model, which further represents the beginning of a decline in Dubai's tourism industry. 
Rejuvenation: This is the final stage of this model, hereby, the growth of Dubai’s tourism industry may start to decline or rejuvenate. In addition to this, the percentage of tourists may have completely deteriorated.   
From the above discussion, it can be determined that the selected destination spot Dubai is currently in the Development stage. As because the region is quite developed and has updated technologies. Along with that, every year a good number of inbound tourists visit every year from different nations, thereby, the tourist industry of the UAE gains good annual revenue and a similar benefit will be gained by Dubai as well. Henceforth, it can be stated that Dubai belongs to the developmental stage of Butler's life cycle model.  
Doxey's Irridex model
Doxey's Irridex model is also known as Irridex, it is a system which was established by George Doxey in 1975. It is primarily based on an understanding of how the local residents are feeling about certain changes happening within the industry. It can be classified under a four-step timeline including euphoria, apathy, annoyance, and antagonism (Mihalic, 2020).  
Euphoria: It is the first stage of this model, whereby, the population visiting the destination may feel a positive emotion (euphoric). In this concern, residents may have informal or little contact with the tourists, whereas, some may be hypothetical at this stage as well. 
Apathy: It is referred to as the second stage of the model, where tourists may have neutral feelings. Therefore, Dubai may see those visitors as a source of investment and income as well.  
Annoyance: It is the third stage of this model, where the tourist may have a fairly negative emotion. In this regard, residents of Dubai may start to see the negative side of the tourism industry (Nunkoo and Gursoy, 2019).
Antagonistic: It is referred to as the final stage of the model, where residents start to express irritation in various ways. Hereby, the tourist starts to act as the root of all the problems occurring within the industry.   
However, in this concern, Dubai belongs to the apathy stage, since a large group of tourists are visiting this destination every year. Therefore, the tourist in such consideration is acting as the source of investment and income.   
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Recommendations for the future development of the destination
· Conserving aquatic marine life: From the country's prognosis, it is obtained that the region has an underwater zoo and aquarium commonly known as the Dubai Mall. In this regard, as per the instruction of the UAE regime, Dubai should focus on preserving aquatic animals, so that they may not go extinct. In addition to this, as per the guidelines of the tourism industry of the UAE, Dubai needs to implement different tactics like conserving water and reducing pollution rate. Therefore, by implementing these tactics Dubai will get a chance to transform itself into a sustainable business (Gulseven, 2020). 
· Promoting the cultural heritage of Dubai: As per the observation of the UAE regime, numerous monuments and other places located in Dubai which are still kept hidden from visitors. Therefore, in this consideration, Dubai needs to host exciting annual events like culture-specific holidays. So that visitors can be made aware of, hereafter, the existing business can be converted into a sustainable business.
[bookmark: _heading=h.4d34og8]Conclusion
This report has evaluated the presence of principles of sustainable tourism in the development management plan of Dubai and identified different sustainable approaches taken by the regime with respect to the three pillars of sustainability. It has also identified what strategies need to be taken by Dubai in terms of transforming the business into a sustainable business. Along with that Butler’s life cycle model and Doxey's Irridex model have been used, which further has helped in recognising the current stage of Dubai. In the end, a few recommendations are being suggested that may help Dubai to transform its existing business into a sustainable business.
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