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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here:
Environment Analysis: Continuously monitor and analyze the external environment to identify emerging trends, technological advancements, regulatory changes, and shifts in consumer behavior. Google should invest in robust market research and competitive intelligence to stay ahead of the curve.

Response Strategy: Develop flexible strategies that enable Google to respond swiftly to changes in the environment. This might involve agile methodologies in product development, strategic partnerships to leverage expertise, and a willingness to pivot when necessary.

Culture Alignment: Foster a culture of innovation, collaboration, and adaptability within the organization. Google's famous "20% time" for employees to work on passion projects is a great example of nurturing creativity. Ensure that cultural values align with strategic objectives to drive employee engagement and motivation.

Capability Development: Invest in building and enhancing organizational capabilities that are essential for future success. This could include talent development programs, training initiatives to upskill employees in emerging technologies, and fostering a culture of continuous learning and development.

Now combine these recommendations with McKinsey’s 7-S framework:

[bookmark: _GoBack]Strategy: Ensure that Google's strategy is clear, focused, and aligned with the organization's mission and vision. This strategy should be flexible enough to adapt to changes in the environment while maintaining a long-term perspective.

Structure: Review and adjust the organizational structure to support the chosen strategy. Google might need to flatten hierarchies, foster cross-functional collaboration, and empower teams to make decisions autonomously.

Systems: Implement systems and processes that facilitate communication, coordination, and performance measurement. This includes leveraging technology for data analytics, project management tools, and feedback mechanisms to continuously improve operations.

Skills: Assess the skills and competencies required to execute the strategy effectively. Google should invest in talent acquisition, training, and development to ensure employees have the necessary capabilities to drive innovation and achieve strategic objectives.

Staff: Ensure that the organization has the right people in the right roles. This involves recruiting top talent, promoting diversity and inclusion, and fostering a culture of accountability and high performance.

Style: Leadership style plays a crucial role in shaping organizational culture and behavior. Google's leaders should embody the values of innovation, transparency, and collaboration while also demonstrating resilience and adaptability in the face of challenges.

Shared Values: Ensure that all elements of the organization are aligned with its core values. Google's commitment to making information universally accessible and useful should permeate every aspect of its operations and decision-making processes.

I believe that through the above suggestions, Google can better respond to future challenges and opportunities and achieve continued innovation and growth.

	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here: 
Google is known for its innovation and flexibility, and it is this ethos, aligned with its agile values, that allows it to uniquely shape its strategic direction. Agile values and principles allow Google to focus more on meeting user needs and continuously provide high-quality products and services. By working closely with teams and stakeholders, Google is able to quickly adjust strategic direction in response to market changes and user feedback. At the same time, Google also attaches great importance to continuous improvement and ensures that its strategy always keeps pace with the times through continuous reflection and optimization. Most importantly, Google's agile culture encourages employees to take responsibility, pursue excellence, and continuously learn and grow, thereby laying a strong foundation for the company's long-term success.

	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:
I agree with Jimmy Wales that management is about inspiring people to accomplish tasks. The traditional 'command and control' style is criticized for its top-down approach, which stifles innovation, reduces engagement, and limits flexibility.
In modern times, there's a trend towards more participatory and empowering forms of management, like transformational and servant leadership. These approaches align organizational culture with the company's vision, mission, and values to inspire employees. They also emphasize fostering a collaborative environment where employees feel valued and encouraged to contribute.
The rise of technology and remote work challenges the 'command and control' model. Managers need to adopt a flexible and trust-based approach, relying on clear communication, shared goals, and purpose to motivate teams.
In conclusion, while 'command and control' may have been suitable in the past, it's insufficient in today's rapidly changing business world. A more inspiring and empowering approach, focused on aligning values, engaging employees, and fostering collaboration, is crucial for success in the 21st century.

	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:
Michael Porter's concept of "Creating Shared Value" (CSV) proposes that companies create economic value while addressing social challenges. This dual approach can lead to sustainable competitive advantage, benefiting shareholders and society in the long-term. CSV encourages businesses to identify opportunities that benefit society and profits, aligning corporate success with societal progress.

Milton Friedman's shareholder theory states that businesses' main duty is to maximize shareholder profits. Friedman believes that businesses should earn money legally and ethically, leaving societal benefits and issue-solving to individuals and governments.

Stakeholder theory, proposed by R. Edward Freeman, broadens corporate responsibility beyond shareholders to encompass a broader array of stakeholders, including employees, customers, suppliers, communities, and the environment. This theory asserts that businesses must consider the interests of all these groups and strike a balance among them to secure long-term viability and prosperity.

Corporate Social Responsibility (CSR) is now crucial in companies' strategies. CSR involves businesses acknowledging their social and environmental impact. Activities include philanthropy, community investment, sustainable business practices, and ethical supply chain management.

In a global setting, the significance of culture is immense. Firms engaging internationally must navigate varying cultural standards, legal frameworks, and expectations on corporate conduct. A globally accountable business approach necessitates comprehension and respect for local cultures, along with positive contributions to the global community.

In conclusion, there's no single answer to whether businesses should prioritize profits or societal well-being. Studying opinions of leaders and innovative companies, I believe businesses have a responsibility to consider their wider societal and environmental impact. This approach aligns with social and ethical values, boosts reputation, attracts customers and talent, and contributes to sustainable success.



