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Overview of the business idea and it's product/service
After long research I learn that Birmingham is the city in all UK with the most childhood obesity problem, the obesity rate raises up almost 5% since 2020 (Hollis P. 2021).
The statistic shows that poverty play a fundamental role in obesity that's why my business will be offer discounted meals for who can proves is in benefits or with mental health conditions. This business believe that the parents should introduce kids to a healthy lifestyle at an early age.
Birmingham also needs more company like Fit Function because of what the statistics shows.
All those years I spent training in the gym and working at the gym made me realize the different needs that people have. Who wants to lose weight, who wants to build muscle, who wants just to eat healthy but do not have the time to cook or the idea for making a tasty meal. Now after many years I know how to deliver this to those people.
The range of the people can advantage of the food my company will prepare goes from 15 to 70 years old. The company idea is to buy fresh product as a meat, chicken, eggs, and vegetables from a local farmer like this the customers will know the provenience of the raw material, the food we cannot buy from a local farmer as a fish or rice will be bought with an eye of the origin.
For make an equilibrate meal for the necessity of each customer every single ingredient will be carefully weighed, and each meal will report in detail all the nutrients (macros). The customers can choose they own ingredients to enjoy the meal and don’t be bored to eat the same meal every time. Meal for who as certain type of food intolerance will be provide, so the meal can be built diary free, gluten free, nuts free etc. Because everyone likes to cuddle themselves with a little bit of sweet, Fit function food have been thinking to bake some sugar free cake or protein ball/protein cake for who do a hard training at the gym.
The company will offer a delivery service two days a week or everyday collection.
Fit Function Food will also offer dietary consultation with a qualified specialist.
The business will be based in Birmingham where the customers can come daily after ordering online the meal to collect it, but the food will also be delivered in the surrounding area in a 15 miles radios or via courier.

Ownership and legal format of the startup
The legal entity of Fit Function is a Limited Company where the owner will have limited liability (Griffiths, 2011) , we choose this legal entity because can protect our personal assets from the liabilities of the business, we will have tax benefits, after paying tax all the profits will be shared between me and my other partner, and  last but not least is possible to raise additional capital selling portion of the company (shares) as if we want to expand, the company can have multiple owners. 
Management of the company
The director of the company will be my business partner Kianoush, he as years of experience as a chef restaurant and he as the qualification and the experience as a Personal Trainer.
Fit Function for now, will have just 2 employees and they will both work part time (20 hours a week split in 5 days), the duty of the first employee is to help the chef with the main tasks that the meal preparation needs, the job of the second one is dishwasher. I will be the one in charge for delivering the orders placed by our customers and the one will deal with the payment and the collection order, I will negotiate with the manufacturers, order or going to buy the raw materials and I will keep the book up to date.
As a surplus we will have an external collaboration from a professional nutritionist that will work with us as a self-employed, Fit Function Food will give a private room for nutritional consultation. We will need as well professional consultation once every two weeks from a web designer because every two weeks we will change our menu, we will need the accountant as well to deal with the taxes as to be paid.
I am going to be the one will deal with licenses and permission with the local authority, and I will be going to find the right insurance for the business which will cover our commercial activity from any inconvenient fit function can incur such a food allergy.

Evaluation of the business idea with SWOT analysis model
The purpose of SWOT analysis is to identify the strengths and weaknesses of an organization, as well as the opportunities and threats in the environment. Once these factors are identified, the strengths are used to develop strategies that can eliminate the weaknesses, seize opportunities, and counter threats. (Dyson, 2004).

Many organisations use SWOT analysis during the strategic planning stage to identify and examine existing resources, both internally and externally, and to investigate trends and patterns that may have either positive or negative effects on businesses. Many changes occur in business strategies, including organisational policies, in the digital era.
Many businesses fail to meet their targets because they are unable to improve their business strategy and alignments. It is frequently the case in corporate institutions due to the organization's failure to adequately execute SWOT analysis models. Improper implementation and failure to interpret SWOT information might limit an organization's ability to apply the results of the study (Eastwood et al.,2016).

	Strengths 
· Fit Function will have a good interior and exterior design created in based of the contest of the business.

· Our customers will be welcome with a free fruit to eat while they waiting to be served.

· Most of the food is fresh and from a local farmer, this is a service that not other business like ours offer in the area.

· Fit function will have a strategic location in a busy downtown. Located between, gyms, offices and easily reachable with car or buses.

· We will deliver a weekly meal (big orders) even on Saturday and Sunday.

	Weaknesses
· One of our main weaknesses unfortunately it is the funds we have available at the moment.

· At the moment we don’t offer a delivery food app because of the limited funds available.

· We will be open from 12am till 6pm Monday-Friday for the collection.  

· Competitors in the area and online that are already knows on the business.

	Opportunities
· Our seasonal menu keeps things fresh and interesting.
· Collaboration with city council of Birmingham to prevent obesity in the school.
· Health-conscious trend.
· Potential for partnership with Gyms.


Threats
· Some of our competitors are located nearby.
· Because of the fresh food and the raising cost, our prices cannot be lower of our competitors.
· Make people change their mind about healthy food and how is important to eat healthy from young age.
· Dependency of third parts (farmers) for our fresh products, we cannot know for sure how the production goes, if we will have the same number of fresh eggs each month especially if the demands will raise.





Assestment of the current external environment using PESTEL analysis model
An analytical method for strategic business planning known as a PESTLE Analysis offers a strategic framework for comprehending the outside impacts on a corporation or other type of entity. Organizations use it to assess the potential effects that the outside world may have on a project. Under the general headings of Political, Economic, Social, Technological, Legal, and Environmental (PESTLE) factors, it groups external parameters into different factor categories ( Christodoulou, A; Cullinane, K, 2019).
PESTEL analysis serves two primary purposes for a business. The first is that it provides identification of the environment within which the organisation operates. The second fundamental duty is to give data and information that will allow the organisation to foresee future conditions and circumstances.
PESTEL analysis is so a prerequisite analysis that should be used in strategic management (Dinçer O, 2004). Although the current form of PESTEL analysis provides crucial conceptual fundamental knowledge for macroenvironmental analysis, it has some measurement and evaluation constraints.
	Political
· Food and hygiene regulation, know how to purchase, cooking and packing for delivery.
· Current and future taxation policy if the tax rate increase 
· Wars and conflict, will increase the price of the goods we are buying from the countries that are in wars.

	Economic
· Unemployment rate can affect the business because less people can afford to eat out or buy from a restaurant or fast food.
· Interest rate, if the interest rate keep increase, loans and investment will origin stress on customers and business

	Sociocultural
· Lifestyle trend, the awareness of eat healthy and organic is every day more popular and will be even more in the coming years, the busy lifestyle of people shows that the consume of ready-made food are increased.
· Advertising and publicity
· Consumer attitude and opinion
· Demographic

	Technological
· Information and communication
· Emerging web technology
· Copyright and Concession

	Legal
· Regulations
· Employment Laws
· Anti-trust Laws

	Environmental
· Regulation and restriction
· Customer attitudes
· Waste and recycling






Explanation of the target market and the marketing strategies the company will adopt to reach their customers
The target market for this business is health conscious people, weight conscious people, people on special diet and active people.
Today the society is more health-consciuos and consumer spend more money to care about their body and mind. The global wellness market is predicted to be over $6 trillion by 2025 (Gough C. 2022).
A survey taken on August 2020 in UK shows that more that 51% of responder had increased their prioritazion on health compared to 2/3 years ago ( Gough C. 2022).
The statistic shown that in 2021 in the UK there are around 7.200 fitness club and gym, around 10.3 million people in the UK are members of gyms, the turnover for this market in the UK is over £2 billion per year (White D. 2021).
The marketing strategies my business will adopt:
· Social media as Instagram, facebook and google, promoting our meal in fitness club, gyms accounts and fitness pages accounts. 
· Flyers to delivery across offices, fitness club, gyms, sports society, NHS and council.
· Stand promotion across fitness clubs and gyms, with small portion of free sample for the customers, this will  give them the opportunity to have a discount if subscription will be make in place.
Whitin the following months we will tray to be on deliveries platform.
4 P’s of marketing
You must understand how to arrange the appropriate product at the appropriate time, location, and price in order to have effective planning. One of the most important ideas in contemporary marketing is the"4Ps," or the "marketing mix,"  which helps you choose the price strategy, the location, the promotion, and the product you will offer clients to satisfy their demand.
The 4Ps refers to four crucial marketing mix elements: Product, Price, Place, Promotion.
When choosing your marketing mix, the easiest approach to comprehend the 4Ps of marketing mix is to provide answers to these questions (Long Thanh N.,2017).
Price: Our prices will not have to much difference with our competitors but our business will offer a different quality and a big choice on the menu. 
Our Prices will start from £2.50 (for the sweet menu’) to £7.00 for the rest of the meals depends on the choice (meat or fish), the prices of the single meal will change if ordered in bulk or if the customer has a montly subscription.
For whom is entitle of benefit there will be no possibility to choice from the menu’ but every week we will offer a different dishes, the discounted meal is just for collection but can be ordered online from our website because just 50 meals per week will be available.
The delivery will be free for a 5 miles radius, after 5 mile there will be a delivery fees of £3.50
Promotion: Weekly Discount code will be in place for a members of the gym, each week for the gym will host Fit Function Food stand.
Fit Function will try to offer trough the council for one day off a healty meals for the secondary school around Birmingham.
We will print leaflets and delivery it in the strategic place like Gym, Leisure Center, Surgery centers, hospital and Library.
The idea of this business is to try having a permission from the council to put a stand in a public street to let people know what healty food means and where they can found it.
Place: Fit Function Food will be located in the closest heart of Birmingham to give a chance to everyone to reach us with the car or with the public transport. We also be closed to a leisure center and a gyms.
Online platform is another way to sell our products.
Product:  Our product will always be fresh and when possible organic food. The packaging will be eco friendly to make less impact on the environment; the size of the tray will depends on the macros that meal need. Fresh different sauce will be included in each meal. The kids meal will included as a gift a bag of seasonal seed of vegetables of fruits (salad, parsley, strawberry…) to plant in a pot.



	                               Start – up Cost
	

	Rent
	12,500

	Equipment
	11,000

	Employees Wages
	14,000

	External Adviser/Professional
	7,500


	Add other costs:
Leaflets, Company car sticker, discount voucher,
Free sample.
	5,000

	Total Costs
	50,000



	Sales
Per month
	
September

	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August 

	Product
	£3,500
	£3,500
	£3,700
	£3,900
	£4,000
	£4,200
	£4,400
	£4,500
	£5,000
	£5,500
	££6,000
	£6,300

	Services
	£500
	£500
	£500
	£700
	£700
	£1000
	£1,100
	£1,100
	£1,300
	£1,300
	£1,500
	£1,500



























Reference list
· Christodoulod, A. and Cullinane, K., ed. (2019). Identifying the main Opportunities and Challenges from the Implementation of a Port Energy Management System: SWOT/PESTLE Analysis. Basel
· Dinçer, Ö. (2004)  Stratejik yönetim ve işletme politikası. Beta Yayınları, İstanbul.
· Dyson, R., ed. (2004).  European Journal of operational research (pp. 631-640). Amsterdam: Elsevier.
· Eastwood, C., Turner, S., Goodman, M. and Ricketts, K. G. (2016) Using a SWOT Analysis: Taking a look at Your Organization Community and Economic Development Publications. Available at: https://uknowledge.uky.edu/ced_reports/3 (Accessed: 16 June 2022). 
· Gough, C. (2022) Wellness prioritizations change in the UK 2020.
Available at: Wellness consumer prioritization UK 2020 | Statista (Accessed: 16 June 2022).
· Hollis, P. (2021) Childhood obesity in Birmingham area up almost 5% since 2020, new study finds.  Available at: 
https://www.birminghamworld.uk/health/childhood-obesity-in-birmingham-area-up-almost-5-since-2020-new-study-finds-3460854 (Accessed: 15 June 2022).            



· Long Thanh N. (2017) Restaurant start-up Marketing Mix.
Available at: Long Thanh Nguyen - Thesis 2017 - NBMS13K.pdf (theseus.fi)  (Accessed: 15 June 2022).
· Wall, S. and Griffiths, A., ed. (2011). Economic for Business & Management (pp. 108-109). Pearson Education Limited.
· White, D. (2021) How many people go to the gym. Available at:
Gym Statistics: How Many People Go to the Gym UK 2021 (oursportinglife.co.uk) (Accessed: 16 June 2022).
2

image1.jfif




