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1 	THE TOPIC
Determining if there is a need to improve generational diversity consciousness within SALT of Palmar and LUX* Belle Mare. 

2	 RATIONALE
Worldwide the hospitality industry is diverse with a synergistic co-existence of different generations; Millennials (18 to 27 years), Generation X (28 to 43 years), Baby Boomers (44 to 62 years) and Traditionalist (63 to 86 years). This co-existence is often fraught with numerous challenges, which create barriers to team collaboration.
Our resorts based in Mauritius seem to suffer from the same problem, thus the core responsibilities are to avoid conflicts, retain team members and create the culture of “The Place To Be”. 
Tourism industry in Mauritius is one of the three main economic drivers and continues to grow. It becomes very challenging to retain good team members as there is a high demand for workers in this industry. 
Enquiries to our Human Resources Manager, revealed a trend where a higher percentage of Millennial has left and the majority of managers in our resorts are Generation X.
Taking into consideration the hotel exit interview forms, we have noticed that most of the youngsters are leaving to join other organizations because of two main reasons:
•	Conflict between Team Members and Managers
•	Team members place more value on their personal life which creates frustration at work
Our research will focus on determining if there is a need to improve generational diversity consciousness within LUX* Belle Mare and SALT of Palmar. On the outset, it appears that generational diversity is the leading cause team members are leaving the resort. Consequently, it might be that there are other factors which could lead to a different approach.


3 	THE INTENDED IMPACT
This study will assist the company to understand if there is a pattern of behavior associated with different generations. The hotels will have a better understanding of the team members’ thoughts, feelings, comfort, motivation and job satisfaction levels. Additionally, it will definitely help both resorts to identify the aspects causing satisfaction or dissatisfaction between generations as we will be able to understand if generational behavior pattern can result in conflicts.
Consequently, this will benefit the resorts to develop strategies in order to foster collaboration between generations and have a pleasant working environment, thus understanding if there exists a co-relation between generations and type of mind-set adopted by people, i.e., a growth mind-set versus a fixed mind-set. Responses from the survey will also determine if there is a pattern of behavior leading to generational conflicts or other elements that can enable us to create a better working environment. All the elements retrieved from research will enable the resorts to retain their experienced and skilled team members as well as inculcate a culture of unity and mutual understanding by providing the appropriate training and resources.
Survey and interview data will be used to ultimately draft affordable and feasible recommendations. Implementation of plausible measures drawn from the surveys shall enable us to meet expectations by fulfilling team member needs, to increase overall satisfaction and encourage them to continue in their employment.

4 	THE PROPOSED METHODOLOGY
 Qualitative and quantitative information will be used for better decision making.
It will consist of:
•	Gathering inputs and opinions of team members, colleagues and peers.
•	Targeting about 100 participants, which will be team members of the company & Managers.
Secondary data will also be taken into consideration to understand global practices. The annual Team Member survey data of 2018 which is also anonymous, will also be analysed to have a better insight.
Methods:
1.	Survey
Through surveys targeting 100 Team Members, information will be collected in order to evaluate the differences between generations. The survey will help us to better understand conflict and different ways of thinking between the generations. The results obtained will be compiled on an excel sheet which will facilitate the final analysis.
Approximately 20 open-ended questions will be used. The questions will be based on what Team Members value at the workplace, in their personal life and also questions that will help researchers understand the mind-set of the Team Members.
2.	Focus Group
Following analysis of the survey responses, two focus group sessions will be conducted - One with managers only and the second one with Team Members only. Questions used for the focus group will be based on the responses retrieved from the survey analysis. Open-ended questions will be chosen and debated in the focus group and answers will be recorded in writing. Each focus group will consist of 10 people and focus group session will take approximately 30 minutes.
3.	Interviews: 
Responses obtained from survey and focus group will be utilised to conduct the interview with the Human Resources Managers of the two resorts to identify if there is exist generational differences and similarities in order to understand how to enhance leadership capabilities and management style. The interview will be approximately 15 minutes either face-to-face or by telephone.
Also, the General Managers of both resorts will be interviewed separately to understand their mind-set and beliefs with regards to the outcome of team member’s surveys, focus group of managers and interview of Human Resources Managers.
Before final decision can be made indicative costs will be investigated and shared with the General Managers and Human Resource Managers.
Gantt chart below illustrating the progression of the project:
 [image: ]
Figure 1.1: Gantt chart

5 	ETHICS AND INSIDER RESEARCHER
Being insider researchers we will neither show preference nor discriminate with colleagues/subordinates. Fellow participants will share only what they are willing to and responses will be anonymous. The results obtained will be based solely upon the survey data collected. 
To be neutral it was decided that insider researchers will interchange hotels for focus group and interviews with General Managers hence avoiding personal bias.  
The research will be specific to the outlined technical field and will thus have no impact on a third party.  

6 	EXPECTED LEARNING OUTCOMES
The researchers will be able to better understand if there is a correlation between generations and behavioral pattern based on the generational needs and preferences. It will enhance leadership understanding on how to deal with generational differences. It will also help to develop strategies for the Human Resources Managers to deal with Team Members belonging to different generations.
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