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Executive summary
The report has discussed the significance of cultures in different nations for performing a business in those places. Imperial London Hotel has their existence in London and Spain and faces hurdles related to their cultural differences. The following report has highlighted the terms of customs and cultures of those countries. The GLOBE project has followed to discuss the leadership and cultural analysis of these two countries. The report has mentioned some challenges which are faced by the organisations in both countries in performing their business. The recommendations have provided some strategies that are necessary to follow for solving conflicts related to cultural imbalances. 
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[bookmark: _Toc159407635]Introduction 
Businesses must be aware of local cultural norms and values in order to accommodate the preferences of their target markets properly. Therefore, the Imperial London Hotel seeks to evaluate the differences in cultural elements between Spain and England. The report will describe the unique cultural variations seen in these arrears as well as the difficulties the business could have adjusted to them (Abramson and Moran, 2018). It will also provide a list of recommendations to deal with and reduce any potential issues. 


[bookmark: _Toc159407636]Fundamental differences between the countries, England and Spain
Language
Language has been found to be one of the core differences between the two nations. In England, most of the people speak in English and a smaller number of citizens learn Spanish (Bravi et al., 2020). On the other hand, in Spain, Spanish is the main language and the variance shapes daily communication methods and also influences cultural identities within each country. 
Cultural norms
Spain and England have quite different cultural standards and customs. England is popular because of its long history of royalty as well as rich culture while Spain is known for its thriving traditions, music and dance. Both countries have distinct choices and preferences about cultural activities, which make them different from each other. 
Communication pattern 
The ways of communication highlight the viewpoints and culture of a country as well as society (Maheshkar and Sharma, 2018). In England, people communicate politely and frequently use gestures and indirect words to establish their point of view. On the other hand, although polite, communication in Spain is more straightforward and prioritises the expression of feelings (Bravi et al., 2020). 
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Comparison of Cultural Practices and Values of Spain (left) and England (right)
(Source: Globe Project, 2020)
(Please see Appendix for higher resolution images)

Power distance
The degree of disparity or imbalance in power within a society is referred to as power distance. Less power distance is preferred in England, suggesting a trend towards more equitable power allocation among individuals. On the contrary, Spain shows a preference for high power distance, indicating a higher level of acceptance of hierarchical institutions and unequal power distributions (globeproject, 2020). 
Avoidance of uncertainty
The extent to which a community depends on customs and cultural practices to reduce uncertainty is known as avoidance of uncertainty. England tends to show low uncertainty avoidance which suggests that decisions and actions are made with less dependence on cultural norms. Spain, on the contrary, displays a higher level of uncertainty avoidance which may indicate a stronger commitment to cultural norms as well as traditions. 
Performance orientation
The significance of performance orientation in obtaining rewards is highlighted by performance orientation. There is a great focus on performance and getting incentives based on it in both the country, England and Spain, which indicates a medium to high level of performance orientation (Stephan, 2022). 
Human orientation 
Human orientation is a measure of how much people value having healthy interpersonal interactions and engaging in positive behaviour. Positive reinforcement of positive human behaviour is a shared trend between England and Spain, which suggests that people expect positive behaviours from others and make social bonding.
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Language barriers
Leaders in different organisations face hurdles to manage any intercultural teams due to language similarities (Gerchow et al., 2021). Many leaders do not know the members' domain language which creates miscommunication and confusion and the communication becomes lengthy. It affects their performance, and members become underconfident due to these barriers (Christiansen et al., 2020). 
Diversity management
Leaders and managers need to create some strategic planning for performing diversity management properly when they are required to manage a team coming from diverse cultural backgrounds. Managers get problems when they do not have enough knowledge regarding the member’s cultural matters, and sometimes, they hurt them regarding this unknowingly. Some regulations in the workplace are required to be created by leaders to maintain harmony in the workplace; it might be hard, but it still needs to be followed. 
Conflict management
Diverse cultural teams face many conflicts regarding the cultural inheritances of the members. Leaders need to take great responsibility for managing the situation by respecting the values of each culture of their team members (Kollen, 2021). They also put efforts into solving the issues to maintain the harmony of the team and maintain their performance. 
Ethical management
Different cultures have different ethical values which are necessary to follow by leaders for maintaining a good team (Abramson and Moran, 2018). Managers necessarily follow these values, understand their depths, and conclude any issues in the team properly. However, it becomes problematic for leaders as they face many hurdles to understand and know each other's cultural values, norms and ethics, which creates a never-ending hazard.
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Understanding cultures and language differences
The team leaders need to acknowledge the cultural variance of their team members and put effort into understanding their language. They are required to boost the communication program in the team to solve the issues that generate cultural mismatch. The team also gets assurance from their team leaders that they can solve any kind of tough situation with their understanding (Hiver et al., 2020). These popularities and benefits leaders can get through advancing their knowledge and understanding of the different languages and cultures of the team members. 
Proper training and Guidelines
The leaders need to put on some training sessions for their teammates to understand the value of different cultures, and it may reduce the scope of conflicts among team members (Hampden-Turner and Trompenaars, 2020). They can solve any critical conflicts that they face due to cultural imbalances. Ageing team leaders need to generate some guidelines regarding team ethics and cultural values. It helps teammates to understand the matters and they follow a certain decorum which decreases the chances of conflicts. 


[bookmark: _Toc159407640]Conclusion
The social structure as well as cultures of different regions puts some different input in any single firm. The report has discussed it by focusing on two places, England and Spain. The Imperial London Hotel has its outlet in Spain and faces many cultural differences in their businesses in these two areas. These differences have been mentioned in this section based on the Globe Project’s culture and leadership study. The challenges that organisations face for intercultural leadership and some recommendations have been discussed in this context. 
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