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Abstract
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[bookmark: _Toc113028789]Chapter 1: Introduction
[bookmark: _Toc113028790]1.1 Background of the research
Since the pandemic has struck the world the corporate community and the traditional ecosystem have changed. At the beginning of the pandemic, almost all employees among the small as well as large-sized brands are bound to work remotely. For many people, it was a risky situation as they were in dilemma about whether their job position is at risk or not. However, many organisations have ended up laying off their employees instead of offering them an alternative to working remotely. With such kind of approach huge economic instability and unemployment have been recorded in the United Kingdom. Therefore, since the year 2020, the concept of remote working has been popularised and many brands across the world are encouraging this as it brings some advantages to them (Wang et al., 2021).
At the initial stage, the employees were unable to accept the concept of remote working but gradually most of the people started to accept the new work culture. The most vital advantage of the concept of remote working is that it saves some additional costs to the management. While managing the employees the management of a business has to face different logistical challenges like physical assets and many more. That cost can be avoided in the remote working process. However, communication is the biggest challenge when managing employees remotely which affects the efficiency of the management negatively (Flores, 2019).
[bookmark: _Toc113028791]1.2 Aims and objectives
The aims and objectives of this study are:
· To explore the remote work management of remote employees
· To study the pros and cons of remote work
· To address the challenges faced by remote workers
[bookmark: _Toc113028792]1.3 Research questions
1. What are the advantages and disadvantages of working from home?
2. What are the challenges that a remote worker faces?
[bookmark: _Toc113028793]1.3 Rationale
The main issues in this aspect are the spreading of the virus and the changing work culture within the business community. As the restriction has been imposed on the free movement of the people the management of the business has introduced the concept of remote working to ensure the smooth flow of work. Currently it is considered one of the major issues of mankind as they have to maintain their active income to support their family. The issue has become vital day by day because the spread and the contamination of the virus are increasing gradually. Therefore, the management of the businesses has to introduce the concept of remote working for maintaining their smooth workflow. Reported in the year 2020 about 5.6 million employees in the United Kingdom are involved in active remote working (Statista, 2022). The number of people working remotely have increased by 2.73 million since 2019 (Statista, 2022). Almost every brand in the United Kingdom is adopting the hybrid approach to maintain consistency within their work process by considering the challenges the management and the employees will face. 
This research report is all about the concept of remote workers and how they put a significant impact on the efficiency of the management. A detailed study has been done on the positive as well as the negative impacts of the remote working process within the management.  
[bookmark: _Toc113028794]1.4 Significance
This study throws light on the vital impacts of remote working on management. The impacts have been critically analysed in this research report which will help the readers to draw a better picture in mind. The readers will be able to study the issue in detail and can identify what are the main reasons behind the most renowned brands in the United Kingdom has adopted the remote working concept. There are several theories related to employee management have been discussed in this research report which increases the overall significance of the work. 
[bookmark: _Toc113028795]1.6 Structure
Introduction: In this section of the report a brief outline of the topic will be drawn. The significance of this research report will be highlighted along with the values they are offering to readers.
Literature review: In this part of the report the overall summary will be discussed along with the key points. In addition, a literature gap is provided that highlights the extra things provided in this research report.
Methodology: The methods used while the process of data collection will be discussed in this research report and also the reason behind choosing that. 
Data analysis: In the chapter of data analysis different kind of information from the authentic sources are studied.
Data discussion: The information analysed in the previous chapter are discussed in this part of the research report.
Conclusion: Lastly in this section the main outcomes and the findings will be highlighted including the positive and negative impacts. 

Figure 1: Dissertation Structure
(Source: Created by the learner)



[bookmark: _Toc113028796]Chapter 2: Literature Review
[bookmark: _Toc113028797]2.1 Introduction
Remote working is a concept that has become popular in the recent past, mainly because of the Covid-19 pandemic. The practice of remote working was gaining popularity in the past few years. However, the Covid-19 pandemic accelerated the need and significance of remote working. This literature review is going to evaluate remote work management while discussing the advantages and issues of remote working. It is also going to examine the challenges that employers face regarding remote worker management and the common strategies adopted for remote work management. Besides this, recommendations are going to be provided for employees who work remotely.
[bookmark: _Toc113028798]2.2 Evaluation of remote work management
According to (Popovici and Popovici 2020), remote work refers to the practice in which the employees of an organisation perform their jobs from a location that is different from the central office that is operated by the employer. These locations can be including the home of an employee, a private office, a co-working or any other shared space and places outside the traditional corporate office campus or building. A remote employee is someone who is employed by a business entity. However, the employee works outside the entity’s traditional office environment. Despite the presence of issues such as communication, remote workers usually have higher time along with fewer distractions.
In this context, (Hickman and Robison 2020) mentioned that when done right, remote working helps both employers as well as employees to ensure improvement in performance and achievement of success. However, remote work management is often difficult. There are three key elements of remote work management, which include, people, processes and technology. The people element involves the challenge of facilitating connection remotely with employees while maintaining a cohesive company culture. Processes involve the activities and operations, which ascertain that the advantages of remote work are much more than its drawbacks. The technology element involves the implementation of the most suitable tools with the right capabilities so that integrated communication and good productivity can be maintained.
[bookmark: _Toc113028799]2.3 Advantages of remote working for the employees
There are several types of advantages that remote working provides to employees. According to (Blumberga and Pylinskaya,2019), freedom and flexibility are the main advantages of remote working for employees. When employees work remotely, they have the freedom of planning their day for suiting both their work and their personal life while having the flexibility of working in between medical appointments or other personal work. Cost saving and time-saving are the two other advantages associated with remote working. Going to work is often expensive, as it involves travel costs, parking expenses, fuel expenses and others. However, all these costs are saved in remote working. 
Moreover, employees consume a considerable amount of time travelling to office premises and coming back home. Remote working helps employees in managing their schedules and saves time of travelling, which can be invested into work. In this context, (Felstead and Henseke,2017) stated that one of the key advantages of remote working is the maintenance of work-life balance. Working away from the office often makes employees feel that they have control over their life and gives them more time for planning and executing both work-related tasks and household activities. This in turn provides employees with a sense of achievement and makes them more productive.
[bookmark: _Toc113028800]2.4 Issues encountered by the remote workers
According to (Cutter,2020), distractions at home are one of the main issues that remote workers encounter. There are several distractions that employees face when working remotely, especially at home, which act as a productivity killer. Mental health challenges are yet another issue that has been arising in employees or workers because of remote working. In remote working, employees are often alone at home and their work scenario is entirely different from the usual office setting. Employees are often alone at home and suffer from loneliness. Besides this, in remote working, work is often more than the work that has to be done in office premises. This leads to the arousal of mental health issues amongst employees because of remote working.
According to (Druta et al.,2021), communication and collaboration difficulties are another prominent challenge that is encountered by remote workers. When employees work remotely, it becomes hard to get a feel of the emotions of people, their personalities and their thought processes. As a result, communicating with them becomes difficult while issues arising related to the collaboration of workers with their colleagues as well as their managers or bosses. Technical challenges are also an issue that remote workers encounter. When workers work from an office setting, they usually do not need to worry about technical arrangements such as a computer, software or an internet connection. The company manages all of these technical elements. However, when working remotely, for example, when working from home, the case is just the opposite. All technical arrangements have to be maintained and ensured by employees. This often leads to interruptions in work and chances of security breaches are prevalent as well.
[bookmark: _Toc113028801]2.5 Challenges faced by the employers in remote worker management
Similar to employees, employers also face a range of challenges in case of remote worker management. According to (Van Zoonen et al.,2021), one of the key challenges for employers in remote worker management is communication. This is because when working remotely, workers often work from a different time zone. Schedule flexibility along with difference in time zone leads to the creation of problems in workflows. Employers require working hard to provide a structure and leadership for setting a tone for communication amongst employees and several expensive tools for communication often need to be employed. Security is another major challenge that employers when related to remote worker management. 
When employees work remotely, their internet connection can often be insecure and their devices might be insecure to virus. It becomes a challenge for employers to ensure that the confidential and sensitive information is safe in spite of where their teams are working and the devices that they are using. In this context, (Galanti et al.,2021) stated that tracking tasks and productivity is yet another challenge that employers face. This is because when workers work remotely, keeping a track of the progress that remote workers are making daily can turn out being a challenge. To achieve big targets, employers need to ensure that all small tasks are being timely completed. However, tracking these small tasks becomes a challenge.
[bookmark: _Toc113028802]2.6 Strategies adopted by the employers for remote work management
As remote work management is a challenge for employers, there are several strategies, which employers have adopted for managing employees when working remotely. According to (Rudnicka et al.,2020), one of the main strategies adopted by employers for remote work management is setting expectations. They develop a guide for employees to work remotely while setting expectations based on which they should work. Another strategy is to provide the right tools and technology to remote workers to ensure that remote workers have access to the training, information and systems they require for getting their work done. Zoom, G-Suite, MS Teams, Stampli and employers are providing various modern could-based technologies to remote workers to overcome communication, collaboration and technical challenges.
Moreover, (Wang et al.,2021) stated that employers are adopting the strategy of setting core work hours for remote employees. Employers are now introducing the strategy of restricting the long work hours of remote employees by setting specific work hours and providing overtime benefits and compensations if employees work beyond core work hours. Various project management tools are being adopted for getting a real-time look at the progress of teams even when they are working remotely. RescueTime and Status Hero are the two most common project management tools being adopted for dealing with the challenges that are posed due to remote work management.
[bookmark: _Toc113028803]2.7 Recommendations for the remote employees
The discussions above helped in identifying a range of challenges or issues that remote employees face. However, several strategies or measures taken by employees can help them in overcoming these challenges or issues. According to (Clark,2021), ensuring good productivity becomes a challenge for employees when working remotely. To overcome this challenge, employees are recommended to avoid multitasking and remove distractions during work as well as work in short bursts for staying focused. Besides this, staying motivated when working remotely is also a challenge for employees, as they often feel lonely and there is an occurrence of mental challenges. To overcome this challenge, it is recommended that employees directly interact with their managers and team leaders regarding motivation. Employees must remind their managers and team leads to maximise motivation in everyone even when working remotely. According to (Ilag,2021), distractions are a challenge that remote employees face. To overcome distractions when working remotely, remote employees are recommended to take breaks, limit media consumption, stay active, make a calendar and put mobile phones on "do not disturb". Television and household chores must be avoided during work.
[bookmark: _Toc113028804]2.8 Conceptual framework
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Figure 2: Conceptual Framework
[bookmark: _Toc113028805]2.9 Literature Gap
In the current scenario of business, remote working is the future. There is great scope of remote working for not only employers but also for employees. This scope remains in spite of the challenges as well as issues related to remote working. In this literature review, there have been several elements and aspects of discussed related to remote working and remote work management. However, there remains a gap in literature related to the evaluation of the future of remote working as well as the scope of remote working. Thus, further scope remains in the evaluation of the future as well as scope related to working remotely.
[bookmark: _Toc113028806]2.10 Summary
Remote working is thus summarised as employees working outside the entity’s traditional office environment. Freedom and flexibility, cost saving and time saving are common advantages of remote working in employees, which enhance the productivity of a business entity. Despite a range of advantages present in remote working, there are different types of issues that these workers face as well. Distractions, mental health challenges and communication and collaboration difficulties are the main issues that remote workers encounter. Communication, tracking tasks and productivity and security are the challenges in case of remote worker management. Setting expectation and various such strategies adopted by employers for remote work management. Avoiding multitasking, removing distractions during and various strategies can help to overcome the challenges of remote working to employees.

[bookmark: _Toc113028807]Chapter 3: Methodology
[bookmark: _Toc113028808]3.1 Introduction
The research methodologies are the tools and methods used by the researcher to collect and analyse the information for reaching a fruitful conclusion. The researcher has made use of various research designs and approaches to ensure that the data that has been collected is valid.
[bookmark: _Toc113028809]3.2 Research Philosophy
The researcher here has used a positivist style of research philosophy. In this type of research philosophy, the researcher has only used the factual data available. The positivism philosophy comes with various advantages that benefit the researcher and enhances the quality of the research being done (Bleiker et al., 2019). The researcher has only used trustworthy sources to extract data and information for the research project.  In addition to this, the positivism philosophy has ensured that the research is kept independent and out of the personal views of the researcher.
[bookmark: _Toc113028810]3.3 Research Approach
For this research project, the researcher has made use of the deductive approach. It has helped the researcher to reach a valid conclusion in regards to the research topic. One of the main aspects that are required to be considered here is that just like positivism the deductive research approach has also ensured the independence of the research project (Lassonde and Galman, 2019). The deductive approach to reasoning has been used by the researcher to develop hypotheses with the help of the existing data and theories. One of the main advantages that the deductive approach has provided to the researcher is the abundance of resources for conducting the research.
[bookmark: _Toc113028811]3.4 Research Process
A research process is a type of set of activities which is required to be done to ensure that the researcher can extract the best out of the sources and data available.  The researcher has made use of the following procedure to conduct the research – 
· Selecting The Research Area 
· Properly Formulating the Research Aims and Objective 
· Conducting A Literature Review 
· Selecting And Collecting Data 
· Analysing The Data 
·  Reaching The Conclusion.
[bookmark: _Toc113028812]3.5 Research Strategy
The researcher has made use of the various steps to conduct the research properly. At first, the researcher has ensured that they have all the resources have been collected and then segregated as per the dates and information it provides. Segregations will help the researcher in ensuring that they can properly analyse the data and bring out the objectives fairly.
[bookmark: _Toc113028813]3.6 Research Design
For this research project, the researcher has opted for a descriptive research design. It has allowed the researcher to use various forms of scientific methods to properly conclude (Shahid, 2020). The descriptive research design allows the researcher to research factual information. In addition to this, the researcher has used several variables for the research to ensure that a valid hypothesis has been reached by the researcher. 
[bookmark: _Toc113028814]3.7 Research Purpose
The purpose of the research is to bring valid conclusions in regards to the remote working culture induced by the covid 19 pandemic. The researcher has ensured that the data that has been retrieved is valid.
3.8 Data Collection
For the research project, I have made use of both primary and secondary data. The secondary data collection has helped me in finding the important types of information from the secondary analysis (Shahid, 2020). Secondary data for the study has been sourced from various articles and journals and has been interpreted with thematic analysis. In addition to this, the primary data has been collected with the help of a survey with the help of a well-researched questionnaire. The survey will be conducted on the employees of the organisation. The secondary data has been collected with the help of various newspapers and peer-reviewed journals found on the internet. A questionnaire with a 5 Likert scale has been used for data collection. Google Form has been used for collection of data. The presentation of the data is done by graphs and charts prepared from Microsoft Excel. 
3.9 Data Analysis 
The primary data has been analysed with the help of a quantitative method. The researcher has made a well-researched survey for the analysis of primary data that has been collected from the employees of the organisation. On the other hand, the secondary analysis has been done with the help of thematic analysis. The thematic analysis has helped me in ensuring that supporting data for the primary result has been collected.
3.10 Reliability, validity and generalisability
The data that has been collected by me can be considered reliable as it has followed the random sampling method. The random sampling method does not leave any chances of any data bias creeping into the research project. In addition to this, the journal articles that have been collected are not older than the past 5 years and they are peer-to-peer reviewed as well. In addition to this, a mix of primary and secondary data has been used in the research. The mixture of the data makes it more valid. As far as generalisability is considered the research project is valid for the people affected by remote working conditions induced especially by the pandemic (Sanders et al., 2022).
3.11 Sampling
For sampling purposes, I have made use of random sampling. It can therefore be said that the use of random sampling completely washes off the chances of data biasedness creeping into the research project (Sanders et al., 2022). In addition to this, the research personnel will survey sample size of 50 remote workers.
3.12 Ethical issues
For ethical purposes, I have ensured that the entire research has been conducted adhering to the data protection act 2018 (Legislation.gov.uk, 2022). In addition to this, the data has been used only by the researcher and has been stored in a password-protected hard drive for security purposes.
3.13 Research Limitation
The quality of the research has been limited due to a lack of funds and time. The survey had to be cut short due to lack of time. However, the researcher has ensured that the best quality analysis has been done with the available resources.
3.14 Summary
With the help of the resources available, the researcher has presented a valid research project. The proper choice of research design and approach has helped the research personnel to collect reasonable data and reach a valid conclusion. The sample size for primary data collection is 48 and the researcher has ensured that the data collected is kept safe by adhering to the data protection act 2018. For secondary data, a thematic analysis has been conducted with the help of a peer-reviewed journal. 


















[bookmark: _Toc113028815]Chapter 4: Data Presentation
[bookmark: _Toc113028816]4.1 Data collection
Primary research
1) What is your age?
[image: ]
Figure 3: Age
As per the research participants’ responses, it is found that most of them, 28% were in the age group of 26-30 years. Participants within the age bracket of 31-35 accounted for 22% of the total research participants. Thus, most of the research respondents were adults therefore their responses can be regarded as wise. Around 18% of the participants were in the age bracket of 18-25 while participants who were aged more than 50 years old accounted 10% of the total participants.
2) What is your gender?
[image: ]
Figure 4: Gender
A large number of research participants were females, 54% while 32% of them were males. Around 14% of them were in the others category. Based on the findings it can be interpreted that the research responses must have been influenced largely by women respondents.
3) Are you aware with the remote worker concept along with its features?
[image: ]
Figure 5: Remote working
Based on the opinion of 30% of the research participants, they are well aware of the concept of remote working and its features. Around 20% of them had a neutral view, as they might not have been well aware of the same. However, 34% of them disagreed, as they were not aware of the remote working concepts and their characteristics. Those who have a better understanding of remote working are supposed to answer the survey question in a better way than those who do not have great awareness of remote working.
4) Do you think that remote working has improved since Covid-19?
[image: ]
Figure 6: Improvement of remote working
About 32% of the participants have revealed that undoubtedly remote working has been improved since the onset of the pandemic. They might have observed the development in remote working or experienced the same in the organisation in the post-pandemic world. However, 24% of them disagreed as they might not have experienced or observed the improvement in remote working since COVID-19.
5) Do you feel that productivity of the employees can be maintained through remote working?
[image: ]
Figure 7: Productivity
Based on 32% of the participants’ views, employee productivity can be effectively maintained in remote work scenarios. Around 22% of them responded that they had a neutral opinion regarding the same, as they were unsure about the relationship between remote working and employee productivity.However, 24% of them disagreed, as they might not think that employee productivity could be maintained in a remote working situation.
6) Do you feel that there is a communication gap between the management and the employees due to remote working?
[image: ]
Figure 8: Communication gap
32% of the survey respondents stated that a communication gap occurs in remote working between employees and management as they might have experienced or observed the same. 18% of them have a neutral opinion while 24% of them disagreed. As most of them think that a communication gap happens in remote working they might have answered similar issues while working remotely.
7) Do you think that employees are facing more technological challenges while working remotely?
[image: ]
Figure 9: Technological challenge
In the opinion of 60% of the survey respondents’ employees face technological challenges when working remotely. However, based on the responses of 24% of the participants employees do not feel such challenges in remote working situations. Around 16% of them however had a neutral response to this survey question. This can be interpreted that those who said yes might have experienced technological issues in remote working.
8) Do you agree that employees can work from anywhere during remote working?
[image: ]
Figure 10: Work
Based on the answers of 28% of the survey participants employees are able to work from anywhere in a remote working scenario. This reveals that the participants are well aware of the remote working concept. In this way, it addresses the research purpose. Around24% ofthem had a neutral view on the same while 22% of them disagreed. They might not have awareness of remote working features and associated benefits.
9) Do you feel that the salary packages of the employees should be reduced while working remotely?
[image: ]
Figure 11: Salary packages
About 30% of the participants of the survey answered that employees' salaries should not be reduced in a remote working situation. Around 14% of them had a neutral view and 22% of them think that employees’ salary packages should be decreased when they are working remotely. Thus, there are mixed views from survey participants.However, as most of them do not want their salary to be reduced, this reveals that workers demand unchanged salary packages even in a remote working scenario.
10) Do you thing that the management should focus on establishing a separate team just to communicate with the remote employees and resolve their issues?
[image: ]
Figure 12: Focus of management
More than half of the respondents think that management should establish a separate team to enable communication with remote staff and address their issues. However, 16% of them had a neutral view and 32% of them disagreed with the same. As around half of them want a separate team for communication and resolution of issues this reveals that, they must be facing problems in remote working situations.
11) Do you think that the upper-level managers must conduct meeting sessions with the remote employees frequently to know their perspectives?
[image: ]
Figure 13: Upper level managers
Based on the view of 56% of the participants, senior management level should hold regular meetings with remote workers to be aware of their opinions. Conversely, 28% of them do not feel the same way. The rest 16% of the total respondents said they have a neutral view on this survey question. This survey question reveals the importance of communication between employees and management.
12) Do you agree that the organisation must provide computers and software to every employee while working remotely?
[image: ]
Figure 14: Computer and software
Regarding the provision of software and computer system to remote workers, around 58% of them agreed however 30% of them disagreed. The rest 12% of them presented a neutral view. It can be assumed that those who have agreed they must be facing financial issues.
13) Do you agree that the management of organisation must reimburse the internet and any other relevant expenditure (such as printing, papers, etc.) to all remote employees?
[image: ]
Figure 15: Management of organisation
48% of the research participants hold the opinion that organisations should reimburse the remote workers the cost of internet, papers and other expenditures. However, 28% of them do not believe the same. Moreover, 24% of them had a neutral view on this question of the survey.
14) Do you think that there must be six working days in a week and one holiday within the process of remote working?
[image: ]
Figure 16: Process of remote working
About 54% of the participants of the survey taken part in the project on remote working said that there should be six working days a week along with a holiday while there are working remotely. On the other hand, 32% of them negated the same stating that they do not want six working days and a holiday a week during the remote working.
15) Do you think that the management must conduct virtual activities to promote engagement among the employees?
[image: ]
Figure 17: Virtual activities
Based on the opinion of 48% of the respondents of the research organisational management must carry out virtual activities during the remote working scenario to increase employee engagement. This is however rejected by 36% of the participants. Around 16% of the research respondents have provided a neutral response.As a large number of respondents want virtual activities this states the significance of group projects to keep staff engaged.
16) Do you agree that there should be one on-site working day in a week?
[image: ]
Figure 18: On site working
This question indicates that over half of the respondents believe that on-site working day is important and at least one day in a week should adopt this approach to work. The fact that only a small number of respondents disagree to this solution means that the usage of on-site working offers clear benefits, which employees recognise and therefore, should be considered by organisational decision-making process.
17) Do you agree that the management must divide the huge workforce into smaller teams to monitor the employees efficiently?
[image: ]
Figure 19: Division of work
This question reveals that almost half the respondents believe that the organisation must divide their workforce into smaller and manageable teams to better monitor employee performance. It indicates the vast understanding among employees regarding the importance of making smaller teams within organisations to achieve improved performance management. 
18) Do you think that there must be strict implementation of attendance policy in the remote working process?
[image: ]
Figure 20: Attendance policy
This question indicates the importance of attendance policies for ensuring proper remote working opportunities for employees. Over half of the respondents agreed to the strict implementation of attendance policies for remote working approach verifying this belief.
19) Do you agree that the daily work must be tracked with the help of some process while working remotely?
[image: ]
Figure 21: Daily work
Again, this question reveals that most employees believe that processes for tracking work performance for remote working are important to achieve management of daily operations as over 50% agreed to it.
20) Do you think that there must be long training sessions to clear the doubts of the employees while working remotely?
[image: ]
Figure 22: Long training sessions
This question details that the over 50% respondents agreed to the need of long training sessions for enabling employees to work properly over remote working strategy. It indicates the importance of training in organisations to achieve smooth operations in this working model.
Secondary Research
	Theme
	Book/Article
	Author
	Year
	Findings

	Advantage and Disadvantages of Remote Working
	Decision factors for remote work adoption: advantages, disadvantages, driving forces and challenges
	Ferreira, R., Pereira, R., Bianchi, I.S. and da Silva, M.M.
	2021
	The advantage of remote working are reduced operational costs and its disadvantages are communication issues.


Table 1: Secondary Research
(Source: Created by the learner)
Theme 1
According to (Ferreira et al.,2021), remote working has several advantages, the most prominent of which is the cost saving recorded by organisations. This enables companies to invest these saved funds in other areas, allowing them to have access to more capital to improve their organisational operations and performance. Further, it also enables employees to save costs on travelling while saving time, which is an attractive offer for them. This also results in organisations being able to recruit employees from cheaper geographies, further lowering their expenditure and increasing the reachability of their recruitment processes. However, (Ferreira et al.,2021) also noted its disadvantages like the lack of controlling mechanisms to ensure proper performance of employees. This issue worsens because of remote working induced communication gaps because of the lack of face-to-face communication, especially for team-based performance. It also negatively affects team cohesion because of the lack of physical presence of members.


[bookmark: _Toc113028817]Chapter 5: Discussion
The research found that that remote working is a great tool for organisations because of its ability to lower the cost of operations along with the increased ability to employ talented individuals who may live far off from their offices. Therefore, the concept of remote working increases the opportunity available to both companies and employees, by increasing the ability to work for far-off organisations, while saving costs. However, as indicated by the literature review and secondary research, employees lack communication because of this working model, resulting in feelings of loneliness, which may negatively impact their performance. The primary research illustrated awareness among employees regarding the importance of mechanisms to emulate traditional on-site working as indicated by their desire to have some day’s mandatory on-site working. This is to address the negative social factors induced because of remote working like the lack of communication and stress relief for employees.
Further, the findings indicate the increased difficulty in managing employees in this working model in both the literature review and secondary research. The primary research explained that employees believe the need to adopt special performance monitoring processes to ensure proper employee performance. Therefore, the main findings of this research concerned the ways to address the challenges of remote working for which organisations must adopt special processes to complement remote working model. This would enable them to improve their utilisation of the working model to increase their organisational performance while ensuring employee wellbeing. Further, organisations must ensure the adoption of specialised performance monitoring and appraisal processes to enable their smooth operations. 


[bookmark: _Toc113028818]Chapter 6: Conclusion
This research paper dealt with the subject of remote working and its impact on the management of companies. It discussed the various aspects of remote working including the need of technological infrastructure to enable smooth operations of businesses through this model. Further, this working model has the advantage of lowering the cost of operations of businesses because of the lack of need for maintaining offices for ensuring smooth operational capabilities. This enables organisations to increase their free funds which they may invest in other areas to improve their business operations and performance. It also results in attracting potential employees because remote working allows workers to save money required for travelling and food for working in office. This allows employees living far off from offices to easily work with organisations, allowing organisations to increase their access to talented individuals.
[bookmark: _GoBack]However, the paper also noted the disadvantages of this model like the decreased managing ability of management. This is because of the lack of oversight on employees by their manger, along with the degradation of communication among team members. It happens because of the communication gap, as remote working does not allow for communication using non-verbal means like body language.


[bookmark: _Toc113028819]Recommendations
The paper gives the following recommendations for adopting remote working by organisations:
· Adopt hourly performance monitoring metrics like percentage of work completed
This would enable management to increase their ability to assess the performance of their employees and ascertain and degradation of the same in a timely manner. It would enable them to properly ensure the completion of the day-to-day responsibilities and accomplish all tasks that need to be done. This justifies this recommendation, as it would increase the quality of remote working mechanism in organisations. However, this has the limitation of being unfair for employees with high productivity who may complete their work in a few hours while not working for most of them. This would result in them coming under scrutiny even after completing their work satisfactorily.
· Adopt hybrid working model
Hybrid working model involves the adoption of remote working along with work-from-office approach in a balance. This would allow organisations to improve their ability to achieve their goals while ensuring employee wellbeing by mixing these two strategies. Further, this would solve the communication issues, resulting in improved managing ability. However, it has the limitation of being open to management influence as the number of remote working days would be based on their opinion alone, resulting in possible employee dissatisfaction.
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[bookmark: _Toc113028821]Appendix: Questionnaire
	1)What is your age?
· 18-25 years
· 26-30 years
· 31-35 years
· 36-40 years
· 40-45
· 45-50
· More than 50 years
2) What is your gender?
· Male
· Female
· Other
3) Are you aware with the remote worker concept along with its features?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
4) Do you think that remote working has improved since Covid-19?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
5) Do you feel that productivity of the employees can be maintained through remote working?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
6) Do you feel that there is a communication gap between the management and the employees due to remote working?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
7) Do you think that employees are facing more technological challenges while working remotely?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
8) Do you agree that employees can work from anywhere during remote working?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
9) Do you feel that the salary packages of the employees should be reduced while working remotely?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
10) Do you thing that the management should focus on establishing a separate team just to communicate with the remote employees and resolve their issues?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
11) Do you think that the upper-level managers must conduct meeting sessions with the remote employees frequently to know their perspectives?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
12) Do you agree that the organisation must provide computers and software to every employee while working remotely?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
13) Do you agree that the management of organisation must reimburse the internet and any other relevant expenditure (such as printing, papers, etc.) to all remote employees?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
14) Do you think that there must be six working days in a week and one holiday within the process of remote working?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
15) Do you think that the management must conduct virtual activities to promote engagement among the employees?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
16) Do you agree that there should be one on-site working day in a week?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
17) Do you agree that the management must divide the huge workforce into smaller teams to monitor the employees efficiently?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
18) Do you think that there must be strict implementation of attendance policy in the remote working process?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
19) Do you agree that the daily work must be tracked with the help of some process while working remotely?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
20) Do you think that there must be long training sessions to clear the doubts of the employees while working remotely?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
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