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[bookmark: _Toc4449210]Introduction: 
The study is based on the communication approach that is one of the integral parts of the workplace. Workplace communication refers to sharing work-related information between two or more individual that conveys thoughts on the subject matter of the topic.  Effective communication needs all the important points of interconnecting that is very much helpful to manage the knowledge-based workforce.  Communication involved with the activity of verbal and nonverbal approach to established relationship with others.  In the broader concept, it can be said that communication enhanced relationship between employers and employees by approach and thinking sharing.   This current study has focused on the real-life experience of assessing the role of communication in the workplace.  Some contributing factors on the communication have been processed properly by the literature evidence and analysis on the situation. Workplace communication and performance of employers relationship has been established by examining the employee's performance based on communication.  Several communication skills, which are necessary for both the employee and employers, clearly examined throughout the study. 
[bookmark: _Toc4449211]Research- informed Literature
The literature of Ul-Hameed et al. (2019), evidenced the importance of good communication in the workplace and its contributing factor to the performance management appraisal of the employees.  Good communication is an essential tool to achieve excessive productivity and to maintain a strong working relationship between relationships in all level of an organization.  Employees who give so much of time in delivering clear lines of communication need to understand basis approach of making successful communication in the workplace.   Poor communication in the workplace inevitably leads employees to become de-motivated in the workplace.   The relationship between e employers and employees laid upon the connectivity and trust they have while involving into a project.  Completing task within a time required an extensive range of communication with each other so that loophole never takes place. In the literature of Asiedu (2015), said that workplace communication majorly improvises team building approach in an organization.  In order to build team knowledge sharing and understanding is required to be maintained properly.  Boosting communication in the workplace is suitable in making cooperation in the team and a sustainable workforce can be maintaining significantly.  The most important factor is that communication in term provides a chance for everyone to raise his or her voice.  Voice rising is not about to talk about the right but also signifies opinion about the project on which a team is working on.  Role and importance of communication are revealed in other areas where it has been examined that communication indirectly improved organizational productivity by enhancing the interpersonal relationship between employees.  The productive approach in the organization can drive by the active involvement of managers and this process is effective on organizational growth. Leaders are also involved in active communication management process in the company. Face to face, communication approach in the company can be considered as one of the most important processes for workplace development.  
In the research study of Slack, Corlett, and Morris (2015), the main components of employers, communication in the workplace have been discussed along with its importance on employee motivation.   The process through which well employer’s performance at communication has been clearly identified must be maintained.  The delivery mood of communication is selected by the used of words while communicating with others.   The most effective way to convey communication for the long term is the selection of word.  Verbal throwing literally changed a person's mentality and eagerness to talk with others.  In the case of workplace communication, employers start communication with employees by asking them a good question.  This process primarily changed the mental stability of the employees who are working in the company.  The verbal approach in communication change the perception of an employee is towards their employers.  This approach is bond creating for reducing general conflict that can take place due to lack of proper communication.  Other components, which are described in the literature, are the notion of sender and receiver mode of communication.  Proper communication is highly dependent on the sender and receivers the notion of sharing.  The message from the sender must be clear enough and contains details so that the receiver shares meaning with the sender.  Direction and control are the two most important approaches in communication that helps to maintain a suitable relationship between employees and employers.  From the literature, it has been evidenced that communication in the workplace can be improved by communication skills of employers.  Strong base on communication is highly important in the workplace that improvises active communication between employees and employers.  Communication skills acquisition has a major prospect and in a broader concept, it can verbally connect employees to complete theirs without conflict.  Another major component of communication is body language and approach. Body language helps to connect people in communicating with each other suitably. 
[bookmark: _Toc4449212]Knowledge and Understanding of Subject (Theory and practices):
Weber’s Classic Organizational Theory of communication explained the activist role of communication to improve organizational performance.  This widely connected communication theory shows that both an upper and lower level management issue is derived due to the improper communication between management and employees.  In the hierarchical organization, employee’s works potentially to improve proportional activity and motivation approach of the employees.  Confusion in the message from top to down and down to top-level decorated employment relationship in the organization.  A rigid mechanism such as organizational structure sometimes creates a barrier to continue active communication were management has to perform a better role by initiating good communication approach (Kang and Sung, 2017).  Comprehensive communication approach refers to have a good deal with employees so that their workforce can be improved. The theory of communication clearly evaluated that communication mainly hampered in the autocratic organizational structure where employees are not allowed to communicate directly to the top management level.  The gap between employees and employers create such an issue in the company and indirectly responsible workplace distraction (Benbya and Leidner, 2017).  The Weberian analysis gives a place of prominence on a communication approach for employee harmonization.   The process of making a proper structural approach for communication development can manage brilliant performance in the workplace very significantly. 
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Figure 1: Deetz’s Managerialism Theory framework
(Source: Hannon and Bolton, 2015)
Deetz’s Managerialism Theory evidenced that organizational control and organizational communication is coordinately connected with each other.  Workplace control can be possible where employees and employers are interconnected through the proper communication channel. It is observed that the communication process in the company is based on the level of understanding that employees and management have between them (Alazmeh et al. 2018).  Managers who take in to account the democratic aspiration should be qualified enough on the communication approach that hits employee's soft corner. The democratic approach of communication is highly dependent on the level of aspiration and fact control ability through applying communication strategy.  In different organizational culture, employers have to appear with different communication approach so that the level of conflict cannot take place (Welch, 2015).  The theory of communication evidenced that stereotyped views of opposition happen in cross-cultural employees based company.   Most of the communication issues take place in this process that negatively affected the process of communication efficiency in the workplace. The illusion of unanimity also takes place where cross-cultural employees are working in the company. Organizational theory of control and communication is highly effective that has the potentiality in the process of improving the organizational workforce.  The most significant factor is that employee’s dedication towards the company and performance towards the work can be maintained very significantly by the communication approach used by employers (Welch, 2015). 
[bookmark: _Toc4449213]Analysis:
An analysis has been done through the observance on the research on “Diversity in the workplace: An overview of disability employment disclosures among UK firms” where evidence has been given where cross-references to communication channel breakdown harmonization between the managerial team.  The discloser of management approaches and policies on employee engagement is getting affected due to the lack of proper communication efficiency.  Equal opportunity is not given to the UK firms due to the lack of communication and autocratic organizational structure.  From the UK firm’s analysis, it has been evidenced that diversity is the workforce creates an extensive range of communication issues between the employees.  The most significant factor is that discrimination takes place while cross-cultural diversity among employees is evidence.  Some reasons behind this discrimination are evidence where it has been found that employees having a different cultural background are not been able to communicate with management. On the contrary, management having weak communication skills is unable to incorporate with people so that situation provokes employee to feel neglected in the company.
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Figure 2: Graph of issues behind communication
(Source: Khan et al. 2019)
Another analysis is done upon the health care sector of the UK where communication issues take place due to the lack of communication skills of the healthcare professionals.   Communication issues within the healthcare sectors in the UK evidenced that a high level of dissatisfaction takes place due to the low level of communication efficiency of management authority. Communication strategy on employee satisfaction and customer’s acceptance is highly important for the development process of the organizational workforce.  It has been found that General practitioners and lower level of employees are not been communicating with each other as enough training is not given to them.  This situation is challenging in dealing with overall success appraisal of the healthcare industry of the UK (van Bekkum, and Hilton, 2013).
[bookmark: _Toc4449214]Practical Application and Deployment
Practical application on workplace communication shows that different models are applied in the company to maintain effective communication between employees.  From the personal experience on communication model application to build a suitable relationship between employees and employers, it can be said that Schramm’s Model of Communication is the suitable approach that stands for pathways flexibility between sender and receivers. Schramm believed that an individual’s knowledge and understanding is based on the instruction they can take from the instructor (Basit et al. 2015).  The performance level of the employees can be improved by the effective communication approach.  In the company where the team is extensive and fully developed with diversified people, communication needs to be perfect that make a clear understanding of the process of work.  Message or instruction can come from several ways in which verbal communication is the best approach to make a clear understanding between the people in the company.  Management responsibility is to make effective communication with the workers so that they cannot miss any information from the receivers.  In developing workplace communication, linguistic strength of employers is required in the strong form.  Strength and flexibility on communication build a strong relationship between employees and managers and the fruitful result is found in the work process. 
[image: Image result for Schrammâ��s Model of Communication]
Figure 3: Schramm’s Model of communication
(Source: Zibarras and Coan, 2015)

[bookmark: _Toc4449215]Skills for Professional Practice:
  Professional skills in communication are based on the depth of verbal skills, non-verbal skills, body language, and effective communication channels.   Verbal skills refer to in-depth knowledge and aspiration on the effectiveness of the language through which communication can be done.  In the workplace, professional must be careful about their selection of words in conversation (Thompson et al. 2017).  This process is helpful in making suitable prelateship with the employees.  Professional communication skill is based on the adaptation of non-verbal communication approach.  Gesture and posture in conversation are helpful to make successful communication between employees in the company.  Communication channel improvement is another professional activity that the managers needed to be improved to maintain successful communication in the company.  Employee’s productivity can be improved in this course of action that suitably affected organizational productivity. 
[bookmark: _Toc4449216]Conclusion:
 Thus, it can be concluded that workplace communication and performance of employers are connected with each other.  Employer’s communication with employees established a universal team with the collaborating workforce.  Along with all another professional approach, management needs to adopt effective communication skills to sustain employee’s performance.  Several pieces of evidence in UK workplace communications shows that lack of language ability of employers is the main barrier in communication efficiency. Strong base on communication is highly important in the workplace that improvises active communication between employees and employers.  Lack of communication channel and improper organizational structure create the issue in employee and employers communication process.  This process directly affected the organizational efficiency to sustain their employee’s performance.  The process can be managed through training and development.
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