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There are a few major categories into which the fundamental skills needed by a housekeeping team might be organised.
Interpersonal Skills:
· Communication: The ability to communicate in a way that is both clear and succinct is essential to having successful encounters with customers, colleagues, and superiors.
· Customer Service: In the hospitality industry, it is of the utmost importance to provide excellent customer service because the requirements of guests take precedence over anything else (Mensah, 2020).
· Teamwork: As a result of the collaborative nature of many cleaning chores requiring the involvement of more than a person, the ability to communicate effectively is critical to achieving achievement in this industry.
· Adaptability: In an atmosphere in which judgments need to be made, the capacity to switch one's attention and adjust one's behaviour in response to shifting conditions is an absolute requirement of the work.
Attention to Detail:
· Cleaning and Organising: If they want to be successful in their field, people who wish to work as housekeepers need to have a keen eye for detail and a careful, methodical approach to cleaning.
· Inspecting Rooms: Housekeepers need to have the visual assessment skills necessary to detect damages and maintenance issues in the rooms they are responsible for.
· Following Procedures: To keep up a high level of service and cleanliness, one must be completely committed to adhering to the standards and practices that have been set (Mansour Ghazi, 2018).
Physical Demands:
· Endurance: The ability to keep working even when one is fatigued is a necessary skill for those who want to be successful in the cleaning industry, which is a tough vocation.
· Lifting and Carrying: Housekeepers require strong arms and backs to lift heavy items like sheets and cleaning chemicals around the house (Slattery, 2012).
· Stooping and Bending: Because being able to bend down and kneel for extended periods is necessary for successful cleaning, an individual needs to be in top physical shape if they want to do a decent job of cleaning.
Time Management:
· Prioritising Tasks: Strong time management abilities, including the capacity to prioritise assignments, are essential for housekeepers to guarantee that all guest rooms are ready for guests as fast as possible (Lee, 2016).
· Working Quickly: It is anticipated by housekeepers that they will put in a lot of effort, so they can stay current with the regular stream of demands that they obtain from guests staying at the hotel.
Technical Skills:
· Cleaning Techniques: To do their jobs effectively, professional housekeepers are required to be familiar with the best ways to use the many different cleaning supplies and instruments at their disposal.
· Maintenance: The ability to change light bulbs and fix broken lights are instances of routine maintenance skills that could come in handy (J. Turner, 2013).
Problem-Solving:
· Identifying Problems: The housekeeper is the one who is accountable for keeping note of any issues that arise in the guest rooms and relaying such issues to the appropriate personnel (Jackson, 2018).
· Finding Solutions: To maintain a high standard of cleanliness and cleanliness, one must be able to think quickly on their feet and devise creative solutions to problems promptly. This is essential.
Organization:
· Staying on Schedule: Housekeepers must have the capacity to adhere to a schedule and complete tasks at the appropriate times (Eva M Smith, 2015).
· Managing Supplies: Materials Administration Dexterous management of the storage of cleaning materials and tools is essential for sustaining operations productively and cost-effectively.
Safety Awareness:
· Following Safety Procedures: Housekeepers are accountable for being aware of and complying with predetermined safety regulations, such as the utilisation of suitable protective equipment and the separation of potentially hazardous commodities (Chaney and Martin, 2016).
· Identifying Safety Hazards: To maintain a safe workplace, one must be able to spot hazards before they become serious problems and act to eliminate or mitigate them.
It is essential to a person's performance on the housekeeping team that they can multitask, communicate effectively, and move quickly and effectively throughout the facility (Höchsmann, 2018). Additionally essential for success are abilities in problem-solving, the ability to effectively manage one's time, and a keen knowledge of the potential risks one may face. The housekeepers should constantly have a positive attitude and be completely committed to providing outstanding service to all of the guests.
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Component Two: Assessment of Practical Tasks 
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.

	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Human error

	There is a good chance that the housekeeper did not complete all of the necessary tasks, nor did he/she complete them to the appropriate standard.
	In this situation, I would apologise to the guest first, and then get to work cleaning the apartment before they arrived. Furthermore, as a sign of appreciation for their patronage, I might provide them with a discount on their stay or the opportunity to upgrade their room. I may provide them with a complimentary upgrade or a reduction on their stay.
	When cleaning a room thoroughly, it's important to inspect each surface, corner, and crevice several times to verify that everything is where it should be and in good working order.
	Clear Communication: 
Maintaining open channels of communication among team members, supervisors, and managers is crucial for the team's overall success. Having an open-door policy, reliable feedback mechanisms, and consistent team meetings are all great approaches to achieving this goal. Managers need to make it easy for housekeepers to bring up problems and act quickly to resolve them (Bardi, 2014).

	Time constraints


	Cleaning all the apartments at once puts a lot of pressure on the housekeeper, and it's possible that this rushed atmosphere contributed to some careless mistakes and overlooked details (Avi, 2022).
	To identify and resolve the cause of the problem, it will be necessary to investigate with the staff who cleaned the area. The following are examples of the kinds of questions I might ask in the course of an investigation:
· Have you cleaned the room meticulously in preparation for your visitor's arrival?
· What about not having the necessary cleaning materials on hand?
· Maybe if there was more time for the cleansing, the results might have been different. 
	· Maintaining a thorough cleaning checklist and making sure it is regularly reviewed by staff.
· Assign and implement a schedule to check employee tasks are done on time, monitor their progress, and adjust as necessary.
	Collaborative Planning:
By exchanging ideas about how to clean more efficiently, housekeepers can boost their productivity, problem-solving skills, and overall teamwork. When housekeepers get together regularly, they are better able to assess the workload, divide up the chores, and organise their schedules (Yup Chung, 2020).

	
Inadequate training

	Perhaps the team member was not given a thorough enough description of their responsibilities, or they were not given enough guidance on the proper cleaning techniques. No acceptable outcome would involve either of these possibilities.
	I would determine what was causing the problem and set out to fix it. The following are the likely components of this:
· The cleaning personnel will be given additional in-depth training on the most efficient techniques.
· I plan to enhance the number of tools and cleaning supplies at our disposal.
· A quality management and assurance strategy will be created to ensure that visitors receive the standard of cleanliness anticipated from the hotel (Slattery, 2012).
	In the future, I can take the following steps to mitigate the effects of having untrained housekeepers:
Formulation of a comprehensive educational plan:
To ensure that my housekeeper has the skills necessary to do their job, you must provide them with thorough training.

Building a system of mandatory education and training programmes:

Whether they've worked there for a short time or many, all employees must finish the training and undergo periodic refresher courses to ensure that their knowledge and abilities remain current.

Including hands-on training: 
A more realistic setting for practice can help staff members learn and use these techniques more effectively (Mansour Ghazi, 2018).
Providing ongoing support:
Housekeepers must be provided with ongoing training and evaluation to ensure they are meeting and exceeding expectations for service quality.
Encouraging feedback:
It is important to get housekeepers' opinions on the training program and implement their suggestions for changes.
	Training and Development:
If housekeepers are allowed to further their education and training, they will be more equipped to carry out the responsibilities of their position. Online tutorials, workshops, and seminars are just some of the venues that are suitable for this kind of education. Housekeepers who invest in their professional development by taking courses in cutting-edge cleaning methods and equipment are more likely to meet or exceed their employers' expectations for cleanliness and efficiency.

	
Lack of resources

	Likely, a member of the team couldn’t get their hands on the materials they required to do excellent work cleaning the region where the incident occurred. This is something that needs to be investigated.
	· I will investigate what's going on to find out why there's a deficiency in resources like money or people.
· I would devise a plan to solve the issue indefinitely and guarantee that we have access to the resources we always need. It's possible to do things like allot more funds for cleaning supplies, improve communication, and optimise how resources are distributed.
	· Each department in the hotel, from maintenance to reception, needs training on why and how to best utilise the hotel's facilities to ensure visitors always receive stellar service.
· The staff in hotels should be motivated and offered the means to raise issues about limited resources as soon as they arise.
· Make sure all staff members are aware of the policies established for handling guests' complaints regarding the lack of amenities.


	Recognition and Incentives:
Motivating those who are in charge of keeping the house clean can be achieved by instituting a system of rewards and praise for their efforts and achievements (Lewis and Renn, 2016). A reward can be anything from a modest expression of gratitude like a thank-you note or card to something more substantial like a monetary bonus or extra vacation time.

	
Systemic issues

	There might be issues with the cleaning procedures or processes, and those will need to be looked at and fixed.
	When issues arise with the hotel's cleaning services, there are a few options to try
· I plan on zeroing in on the specific issues afflicting the housekeeping operations, such as an absence of standardisation, inefficiency, or inexperienced staff.
· I will collect data and feedback from hotel staff and guests are essential for gaining a complete understanding of the scope and effect of the issues.



	· Only if the person receives consistent training and support will the modernised processes and procedures be successful.
· Keep the lines of communication open between the team and any visitors (Lee, 2016).
	Defined Roles and Responsibilities: 
The success of a team depends on each member's ability to take on their assigned tasks and see how their efforts fit into the bigger picture. Job descriptions, performance reviews, and open communication about expectations can all be part of this process.
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	Introduction:
There would be no hotel and no guest satisfaction without the housekeeper. Guests' comfort, the hotel's image, and employees' well-being and safety depend on the cleanliness of the hotel's rooms and common spaces (Khandaker, 2020). Basic instructions for the cleaning staff's training are outlined here.
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	An overview of the situation and purpose of training 
Our hotel's reputation took a hit when we had an unexpectedly high number of complaints from guests. Training is meant to provide workers with the knowledge and attitude they need to face these issues head-on and maintain their high standard of customer service (Iqbal, 2021). Employees that get enough training are better equipped to communicate with guests and co-workers, adapt to changes in consumer behaviour, and execute new health and safety standards.
Employee output could increase if they get training on the latest business ideas, technology, and best practices.
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	Training Notes: Cleaning standards
To do their jobs effectively, housekeepers at hotels must be familiar with all of the hotel's required cleaning processes, supplies, and tools. Maintaining the hotel's brand standards, including a regular, high-quality cleaning program, is made easier with this system in place.
Procedures:
Each cleaning duty in the hotel should have its own specific set of instructions outlining the process, the materials, and the intended output. All housekeepers need to be aware of and adhere to these policies.
Products:
High-quality, non-toxic cleaning solutions that adhere to the hotel's brand requirements should be used. Products for cleaning surfaces, linens, and bathrooms, as well as more specialised options for eliminating stains or smells, may fall under this category. All of the housekeepers should be educated on how and where to maintain these supplies (JasiAAska and Hab, 2019).
Equipment:
Housekeeping employees should have access to vacuum cleaners, mops, brooms, and cleaning cloths, among other tools, provided by the hotel. The correct care and storage of equipment, as well as the training of employees in its safe and efficient usage, are essential.
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	Training Notes: Housekeeping Best Practices:
"Housekeeping best practices" refers to a set of guidelines for maintaining a clean and healthy environment at home or the workplace. Some examples of such best practices include cleaning daily, keeping cleaning supplies in an easily accessible and well-organised location, using effective cleaning chemicals, and prioritising safety. The goal is to provide all building occupants with a safe, pleasant, and healthy environment (J. Turner, 2013).
Time management: 
We need to maximise our productivity so that we can complete our assignments on schedule and move on to the next project. For this, you'll need to be efficient with your time and know how to set priorities.
Attention to detail:
Paying close attention to detail is essential to ensuring the comfort and health of our visitors (Iqbal, 2021). Make sure you clean everything from top to bottom, giving special attention to the details like vacuuming and wiping off surfaces.
Communication:
Communication is essential to ensuring that everyone is on the same page and that visitors' needs and concerns are being addressed. If you don't understand anything, ask for clarification, and report problems immediately to your manager.
Teamwork: 
Housekeeping is a group activity, thus we must all pull together to succeed. No matter whether you're working alone or in a group, be eager to provide a hand and encourage one another.
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	Training Notes: Hotel's brand standard 
The term "brand standards" is used to describe the established norms and requirements that a hotel chain has for its individual properties (Höchsmann, 2018). The hotel's guest rooms, common spaces, restaurants, and other service providers are all included in the scope of these guidelines. The goal of brand standards is to provide a uniform and consistent experience for visitors across all locations of a given business.
Staff in charge of housekeeping must take great care to maintain the property's brand integrity in every area. Cleaning, maintenance, and compliance with the brand's requirements must be checked regularly, both in guest rooms and common areas. The cleaning crew should be up to date on the brand's standards and have the proper training and supplies to implement them. Ultimately, adhering to brand standards improves visitor satisfaction, protects the property's standing, and generates repeat bookings.
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	Training Notes:  Communication and Teamwork 
For hotel housekeepers, successful operations and happy guests depend on open lines of communication. Communication between the visitors, the personnel, and the management must be constant (Eva M Smith, 2015).
The following are some of the many reasons why it is crucial to communicate clearly and effectively:
Improved guest experience: 
The visitor experience may be enhanced when the cleaning crew can properly interact with the guests.
Better coordination:
 Improvements in coordination and responsiveness to guests' needs may be achieved by open lines of communication between housekeeping and other departments such as maintenance, the front desk, and management (Elsayed, 2015).
Resolving conflicts: 
Guests and employees may work through their differences with the aid of effective communication.
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	Training Notes: Maintenance issues and guest requests
The following steps may be used to report maintenance concerns and guest requests:
Upkeep concerns: 
If the housekeeping crew notices a problem while cleaning the rooms, they should notify the maintenance team promptly. Either use a predetermined reporting method or talk to a member of the maintenance crew directly.
Preferences of the Visitors: 
Housekeeping employees are responsible for relaying visitor requests to the front desk or upper management. The request will be handled by the front desk or management and the guest's demands will be satisfied (Chaney and Martin, 2016).
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	Training Notes: Health and Safety Procedures:
Hotel housekeepers must be familiar with and follow all applicable health and safety procedures. This helps the hotel comply with local health and safety requirements and safeguards its guests, workers, and property.
No one on the premises, including housekeepers, guests, or visitors, may ignore the importance of following the property's health and safety rules. They might make the hotel safer for guests and help them meet health and safety regulations. It is important to regularly evaluate and update health and safety rules to ensure the well-being of all employees.
Personal Protective Equipment (PPE): 
Safety equipment is mandatory for all housekeepers (Bolton and Delderfield, 2018). Gloves, masks, gowns, and eye protection may all be required, depending on the tasks at hand.
Chemical handling: 
To safeguard the safety of our visitors and co-workers, we must handle and store cleaning products properly. Always utilise chemicals following their labels' directions, and never combine chemicals unless told to do so.
Fire safety: 
One must be prepared to save oneself and others in the case of a fire (Bardi, 2014). Every member of the cleaning crew must know the location of the emergency exits and the fire extinguishers.
Slip, trip and fall hazards: 
It is important to be aware of and take action to mitigate any slip, trip, and fall risks in the workplace.
Lifting and carrying: 
Always use safe lifting and carrying methods when moving large objects like sheets and vacuum cleaners.
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	Conclusion
The hotel's success depends heavily on the cleaning staff. Cleanliness, health and safety, and adherence to brand standards may all be guaranteed by following these foundational training recommendations for housekeepers. Housekeeping's ability to make a difference in guests' experiences and the hotel's reputation hinges on their ability to effectively communicate, pay attention to detail, manage their time, work together, and strive for continual improvement (Avi, 2022).
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