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[bookmark: _Toc119883839]Introduction 
Under the general concept of management, the application of Leadership indicates the capability process that initiates the goal completion support, decisions actions and operating formulation for individual business. With the engagement of positive leadership processing in any business a proper formulation regarding operating development, performance stability and objective supportive actions are initiated that is comprehensive for optimised business development processing in an appropriate manner (Mansoor et al., 2021). This essay is mainly providing importance to the leadership and management approach for the business of Tesco plc in associated with the theoretical engagement support. 
[bookmark: _Toc119883840]Discussions 
Organisational overview 
Tesco plc is one of the largest retail organisations in the United Kingdom with strong groceries and general merchandise support that was founded during the period of 1919. In the present position, the organisation is operated with the presence of 4673 different shops support including the presence of 367,321 employment presence mainly. The organisation mainly provides significant importance over the cultural approach with formulated corporate governance that provides significant level of performance development processing on an effective basis. 
According to general operating engagement, the organisation provides 35% over strategic development, 23% over operating performances, 21% over financial performances and risks assessment and 21% for governance and cultural support that manage an equilibrium processing regarding the leadership performances in an effective basis (Tesco, 2022). Considering the general operating engagement, mainly the “democratic style of leadership which is also known as participant leadership whereby the employee's voices are heard during decision making is mainly structured for operating formulation” support. 

Theories and models of Leadership and management
The application of proper leadership processing is initiated for managing positive and sustainable business culture that provides operating growth and formulated development support properly. According to Cole (2018), the presence of proper leadership theories is initiated for managing and formulating operating stability processing that brings sustainable growth initiatives including cultural formulation presence on an effective basis. The presence of leadership theories is generally initiated for managing the level of organisational culture including an operating management approach that brings optimised development support including progressive operating stability on an effective basis. Additionally, it also provides general recognition support regarding the “bolstering teamwork, promoting cooperation, and setting reasonable goals” in an effective order that brings a sustainable and formulated operating engagement support mainly. According to the general operating engagement, general theories of Leadership can be categorised as; 
“Transactional vs. Transformational Leadership Theory”: According to the general operating engagement, primary presence of transactional theories indicates a straightforward rewards-based model that mainly focused on the personal interest of individual employees. Through the processing of this theory a formulated development including organisational structure can be initiated that brings significant monitoring support regarding the operating formulation on an effective basis (Kalsoom et al., 2018). 
On the contrary, presence of transformational processing provides a level of significance over different mechanism support that initiate for maintenance approach related to motivational processing including moral development support effectively. It generally initiates leadership development with employee reformulation in an effective order that initiates the workplace integrity approach on an effective basis (Cho et al., 2019). Application of both models is initiated for managing the level of motivational processing including operating development support that brings an optimised value processing approach in a proper manner. Application of both drivers is initiated for social development that brings the optimised value processing initiatives in an effective order. 
“Power and Influence theory”: The primary engagement of this theory indicates the presence of leadership processing that can supportively motivate individuals in order to formulate the operational processing in an effective order. It also influences the impacts on behaviour, attitudes, opinions and also the choice of others in order to manage the level of controlling engagement on an effective basis. According to general operating engagement, the presence of this approach is initiated for developing and formulating the progressive measurement that is sustainable and comprehensive for operational development as well. Through the maintenance of this leadership process, mainly sustainable and development initiatives regarding the leadership qualities of individual are initiated that brings positive attributes in the context of behaviours, and attitudes on individuals. 
“Democratic leadership theory”: The primary presence of this leadership processing is recognised as the participative leadership approach with the support of which the engagement of down-top leadership engagement is initiated for developing the operating collaboration on an effective basis. It also manages the engagement of enhancing creativity and innovation processing support along with the inclusion of formulated development engagement that also manages the operating development support on a progressive basis (Caillier, 2020). 
Associated with the general operating engagement, maintenance of this approach is maintained for formatting optimised value chain processing approach, which can encourage individuals regarding the motivational processing approach on a formulated basis. Application of this leadership processing is also initiated for developing the optimised leadership development approach that is progressive for business stability and other growth processing on an effective basis. 
“Diversity-leadership theory”: The engagement of this theoretical engagement is initiated for developing leadership qualities including establishing organisational performances with the presence of which a proper wealth of knowledge including different cultural approaches are managed on an effective basis. Applied the engagement of this theory is also initiated for managing the positive and sustainable initiatives regarding creativity and innovation that is optimum for developing cultural attributes on an effective basis (Martins, 2020). It also provides a level of significance regarding the demographic processing approach related to working development mainly with the engagement of which positive and formulated growth support regarding organisational culture can also be managed on an effective basis. Applied this engagement over individual businesses is initiated operating sustainability development that can be managed for optimum value processing approach on a systematic basis. With the presence of this engagement a proper employee formulation approach is initiated also that brings support regarding achieving efficiency on a developing basis. 
“Ethical Theory”: Primary presence of this theory is mainly initiated for fair practice support that is sustainable for initiating the leadership formulation on an effective basis. With the presence of this processing sustainable development including operating engagement related to business qualities mainly formulated that provides a supportive and deep reverence for the rights of everyone in developing and progressive processing. Application of this processing in the case of individual business is initiated for managing the community formulation including resource engagement support on a comprehensive basis (Lumpkin and Achen, 2018). It also provides a positive development regarding the governance approach in a sustainable order that is formative for maintaining the value chain initiatives in proper order. Appliance engagement is initiated in order to standardise the optimum development including a business growth approach also that can be initiated for value chain support in a comprehensive manner. 


Application of theories and models over Tesco plc 
With the presence of a strong governance processing, the present leadership approach of Tesco initiates sustainable development including an optimised approach mainly that brings the optimum value processing approach on a progressive basis. Applied the presence of the above-mentioned theories in this business is evaluated in order to manage the optimum value processing approach on an effective basis. 
“Transactional vs. Transformational Leadership Theory”: According to the fundamental initiatives, the presence of this theory mainly provides a level of focus on the motivation of subordinates in order to formulate the objective processing on a proper basis. Application of this engagement also initiates systematic progress including branding initiatives in an effective manner. Engagement in this process mainly provides a level of support to the research and developmental processing with the presence of which optimised value support can effectively manage (Alrowwad and Abualoush, 2020). It also allows the significance of branding support effectively that brings the optimised value chain support on a comprehensive basis. 
Over this business, the presence of this theory formulates intellectual learning and capital formulation approach mainly that is progressive for managing the working structure in a proper basis. Additionally, it also provides a significant level of comprehensive approach through the initiative of innovation processing mainly bringing a proper collaboration and comprehensive structure regarding business growth as well (Tesco Innovation, 2021). 
“Power and Influence theory”: Applied presence of this theory is initiated for developing the primary strength of individual employees that are managed for optimised improvement and other associated growth support. The engagement of this approach formulates the leadership processing approach on a systematic basis that is comprehensive for workforce development including the performance initiative approach in a sustainable order. It also provides a proper marketing opportunity along with productivity development support that mitigates the level of employee weakness on a proper basis (Molinero and Riquelme, 2021). 
A supportive engagement of such over this business mainly initiates the internal operating development including value chain support that can be managed for initiating the operating growth of the business on a sustainable basis. It also formulates for initiating the staff management approach mainly with the development of which a proper shortage including enhancing approach of employee processing are also formulated. 
“Democratic leadership theory”: Application of this engagement over the business of Tesco plc provides a level of supportive operating development including a brainstorming processing approach with the maintenance of which a formulated business development including internal operating development is initiated. The maintenance support of this also formulates a progressive operating stability approach including a unique problem-solving structure mainly that is comprehensive for “shared leadership” or “participative leadership qualities in a developing order. It also manages employee growth and value chain support as well that brings sustainable development including a progressive managerial growth approach on a proper basis (Kilicoglu, 2018). 
“Diversity-leadership theory”: with the diversification approach, the maintenance of these leadership qualities brings a sustainable volume of development including optimised performance growth support also with the presence of which a positive cultural engagement including performance stability processing has been initiated. It also formulates the general approach of innovation processing along with optimised quality development initiatives mainly that formulate the marketing management support in a developing order (‌Homan et al., 2020). 
“Ethical Theory”: Application of this theory mainly provides focused on the promotion and demonstration of leadership processing support with the identification of which systematic progress including operating growth support formulated. A positive identification of this theory over Tesco plc initiates internal functional development including an integrity approach also that brings the optimised developmental growth to a proper basis. 

Contemporary leadership and management development issues
According to the general operating engagement, the application of leadership issues generally indicates the presence of; 
· Honing effectiveness that generally indicates the leadership challenges associated with the level of strategic thinking, decision making and other operating related. 
· Motivational issues that generally need to be avoided for establishing a strong a sustainable cultural development regarding organisational performances. 
· Cultural development issues, which are generally required for the reasons of eliminating sustainable operating challenges including performance maintenance perspectives.  
· Maintenance of stakeholder’s engagement approach that needs to be managed for initiating the value chain growth including operating formulation approach on a sustainable basis. 
· Empowerment issues are also initiating a significant level of challenges including an optimised crisis approach that is required to be avoided for establishing formulated development initiatives on an effective basis. 
Reflection related to leadership engagement 
During my performances as a leader, I used to volunteer employees under my general influence for almost three years. During the commencement period, I used to provide focus on the development including formulation of employee culture mainly so that a positive working culture can be initiated. Additionally, I also used to provide importance to the training and development approach along with Monterey formulation among employees, so that a proper formulation of cultural processing including optimised performance stability can also be managed mainly. In the processing of my leadership engagement, I used to allow the “Transformational vs. Transactional Leadership” that provides a sustainable volume of opportunities regarding organisational development initiatives on an effective basis. 

[bookmark: _Toc119883841]Conclusions 
In conclusion, the formulation of a supportive leadership approach triggers a proper ethical formulation benefit with the engagement of which a positive business strategic progress can be initiated as well. Over the business of Tesco plc, the application of a democratic style of leadership provides systematic development support including progressive performance stability processing mainly with the presence of which a proper governance approach including value chain processing engagement are also formulated in a sustainable order. It also manages to initiate the cultural processing support also that is comprehensive for productivity initiatives support in an effective basis. 
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  ACTION PLAN
	“What are my Leadership developments Objectives?”
	“What leadership activities do I need to undertake to achieve my objectives?”
	“Where will I develop my leadership to achieve my leadership objectives?”
	“The target date for achieving my
objectives”

	To initiate development regarding skills formulation and growth 
	A supportive recognition and understanding support regarding problems and also initiate a proper cultural development regarding growth support mainly.
	Through avoiding my personal issues I can develop this approach 
	15 days

	To empower teammates 
	A proper distribution of tasks on behalf of adequacies along with developing the cultural approach in an effective basis. Progressive maintenance regarding organisational development with down-top processing  
	With the support of basic managerial learning 
	10 days

	To recognise resolve of confections
	Through addressing general conflicting position including maintenance support regarding employee encouragement attributes 
	In the workplace development support 
	6 months or more
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